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OBJECTIVE:  Evaluate CCOs ability to construct a Contingency Contracting Plan for the country of Iran. 
· Did the CCO perform a Pre-Deployment site survey or country Study?
· Did the CCO review lesson learned from previous deployment?
· Did the CCO obtain all necessary passport pictures in the event of deployment?
· Did the CCO complete warranting packet?
· Did the CCO inventory Deployment toolkit to include training material? i.e.  FOO, COR, UAC ect…

SITUATION:  Given an immature theater of country of Iran for a Major Theater War (MTW).  As a CCO you must be able to implement COCSP to support self and the incoming forces IAW JCCHB.
· Did the CCO contact other members of the Acquisition Support Team (AST)?
· Did the CCO bring PIIN
· Did the CCO contact the Forward U.S. Embassy for Transportation/Interpreters support?
· Did the CCO confirm reach back/referrals capability?
· Did the CCO make temporary life support arrangements? 

PROPS:  AF Form 9 or DA Form 3953 bulk funding document with signature and LOA

ROLE PLAYERS:  Contracting Officer, Resource Management, Finance, Contract Lawyer

SUGGESTED OUTCOME:  
· Perform a country study which is a description and analysis of the country or region's historical setting, geography, society, economy, political system, and foreign policy. http://www.cia.gov/cia/publications/factbook/index.html
· Maybe visit website http://call.army.mil for lesson learned from previous operation.
· You may be in a situation where you need multiple visas for movement from country to country http://www.travel.state.gov/
· Submit all certificate to obtain Level 1 certification, submit warrant application to the PARC  https://ishare.bta.mil/default.aspx 
· Inventory and Inspect equipment to ensure proper accountability and function
· Ensure everyone that’s part of the AST are informed on their mission
· List of unit-assigned Procurement Instrument Identification Numbers (PIINs) IAW DFARS 204.7003.  http://farsite.hill.af.mil/archive/dfars/1998/Dfars204.htm#P132_2765
· Know how to contact the respective Embassy of your deployment location
· Keep in mind there may be purchase requests which cannot be fulfilled on the local market, contact neighboring contracting office 
· It is quite possible food, water, fuel, transportation, and facilities may be provided by Embassy support  http://usembassy.state.gov/ 
