				GUARD TOWERS

TASK:  Renovation of GuardTowers at Deployed Location

OBJECTIVE:  Evaluate CCO’s ability to solicit/award contract for the Renovation of Guard Towers.  
1. Did CCO know this would be classified as a “construction” contract? 
1. Did CCO coordinate w/ SFS and contractor to schedule a site visit? 
1. Did CCO and SFS discuss the sensitivity of the location(s) of the towers?
1. Did CCO solicit/award using SF1442? Ensure all technical requirements were met? (SOW, Drawings, Tech Exhibits, etc.)

SITUATION:  The Government needs to renovate the Guardtowers at a deployed location under austere conditions. Due to the sensitivity of the work and location, there has to be coordination with the customer, SFS, for the Site Visit and follow-on work to be performed. Contract will be considered a Renovation, construction contract so it should be awarded using construction procedures.

PROPS:  Contract Folder, Drawings, TE’s.

ROLE PLAYERS:  Contractor, SFS.

SUGGESTED OUTCOME:  CCO’s award w/ documentation of Solicitation, Site visit, and Contract Awd, etc.

REF: FAR 36.000
