TASK:  Resolve Dispute Over Latrine Discrepancies/Warranty Call

OBJECTIVE:  Evaluate CCO’s ability to resolve dispute between Government/Contractor.  
1. Did CCO look at Contract Folder to determine if the building had been inspected/accepted by the Government? 
1. Did CCO check to see if final payment of invoice w/ Release of Claims were on file? 
1. Did CCO schedule a Site Visit with all players to see if discrepancies were apparent and try to negotiate with contractor? 
1. Did CCO resolve Dispute? 
1. Did CCO explain why the decision was made whether to place Warranty Call or not treat dispute as a Warranty Call? 

SITUATION:  The Government claimed that a Latrine Cadillac which was still under warranty needed to be fixed at no additional cost to the Government under a Warranty Call. The contractor claimed the building was inspected and accepted by the Government and that the repairs were not to be made under Warranty. CCO is newly arrived on location, CES crew has been in place a few weeks longer. CCO received request for warranty call from CES, called Contractor and CES, and arranged for a Site Visit to inspect discrepancies. During the Inspection it was noted that the flooring’s angle was not conducive to the water draining properly out of the drains. Both CES and CCO had documentation on their records that the building was inspected and accepted by previous rotations, and the deficiencies on the flooring were obvious and should have been noted at that time. CCO determined that it was not a Warranty Call and repairs would be extra expenses paid to the Contractor. CES agreed, Contractor agreed, dispute was resolved.

PROPS:  Contract Folder w/ documentation of Contract Award, Inspection and Acceptance, Final Invoice, etc.

ROLE PLAYERS:  Contractor, CES

SUGGESTED OUTCOME:  MFR & Documentation of Site Visit w/ CCO’s decision.


Ref: FAR 36.5
