MAINTENANCE AGREEMENT SCENARIO

TASK:  Complete a maintenance agreement for copier repair

OBJECTIVE:  The CCO should award a decentralized purchase instrument on a SF 1449.  The purchase instrument should have a Firm-Fixed-Price line item for scheduled maintenance and a requirements line item for unscheduled maintenance.   The total estimated value of the contract should be a NTE amount.  Award should be reported in a contingency contracting database.
· Did CCO award a decentralized purchase instrument on a SF 1449?
· Did CCO appoint an OR and address training?
· Did the CCO designate CORs/QAEs in writing?
· Did CCO make appropriate entries in the contingency contracting database?

SITUATION:   SSgt Dennis D. Printer approaches the CCO with a requirement for a maintenance contract for scheduled maintenance of copiers on the base and unscheduled maintenance as required.  Do to the climate at the deployed location, copiers have required maintenance more frequently than expected.  When the copiers go down, it is time consuming to submit separate AF Forms 9 for each repair and copier downtown has a significant impact on the mission.  

PREFACES:  The AF Form 9 is correct.  The requirement for copier maintenance is valid.  

PROPS:  AF Form 9, IGCE, PWS, QASP, COR/QAE Nomination Letter, 
COR/QAE Training Certificates, OR Nomination Letter, Vendor’s Proposals

ROLE PLAYERS: Customer (SSgt Dennis D. Printer) 

NOTE:   In this scenario the CCO must exercise discretionary judgment to determine the appropriate purchase instrument.
ROLE PLAYER’S COPY
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SITUATION:  SSgt Dennis D. Printer approaches the CCO with a requirement for a maintenance contract for scheduled maintenance of copiers on the base and unscheduled maintenance as required.  Do to the climate at the deployed location, copiers have required maintenance more frequently than expected.  When the copiers go down, it is time consuming to submit separate AF Forms 9 for each repair and copier downtown has a significant impact on the mission.  

CUSTOMER SCRIPT: Hello, I’m SSgt Dennis D. Printer from Communications.  We need some kind of maintenance contract for all of the copiers on base.  There’s something about the climate here that makes the copies go down a little more than usual, but when they are down there’s a significant impact on the mission.  I’m sure you can understand.  I bet you depend on your copier quite a bit.  We want the contractor to inspect, clean, and adjust the copiers once a month and fix anything they find wrong on the spot if they can.  We also want to be able to call the contractor out whenever a copier goes down so we don’t have to keep pestering you guys.  I turned my AF Form 9 in to finance yesterday.  Here’s the rest of my requirements package.  Is there anything else I need?

NOTE:  Remain adamant that you want to be able to call the contractor to perform unscheduled maintenance.  Point out that the Provisional Wing Commander signed the AF Form 9.  If the CCO is unwilling to award a contract that lets you call the contractor when unscheduled maintenance is necessary, ask for the specific statutory or regulatory prohibition.   




Current Date

MEMORANDUM FOR DEPLOYED CONTRACTING ACTIVITY

FROM:  314 COMS/CC

SUBJECT:  QAE Appointment


The following personnel are appointed QAEs for copier maintenance service.

RANK/NAME				ORGANIZATION		TELEPHONE

MSgt Mary Panasonic		Communications		766-4642
TSgt Georgia Canon		Communications		766-4642

						   

  Victor Verbose
VICTOR VERBOSE, Major, USAF
Commander, Communications


Current Date

MEMORANDUM FOR DEPLOYED CONTRACTING ACTIVITY

FROM:  314 COMS/CC

SUBJECT:  Ordering Officer Nomination


The following personnel are nominated for appointment as ordering officers for copier maintenance service.

RANK/NAME				ORGANIZATION		TELEPHONE

SSgt Dennis D. Printer	Communications		766-4643
TSgt Rhea Produce		Communications		766-4644

						   

  Victor Verbose
VICTOR VERBOSE, Major, USAF
Commander, Communications


DEPARTMENT OF THE AIR FORCE

CERTIFICATE OF TRAINING



TECHNICAL SERGEANT GEORGIA CANON

HAS SUCCESSFULLY COMPLETED 

THE

USAF QUALITY ASSURANCE EVALUATOR’S COURSE

AT  

LACKLAND AIR FORCE BASE TEXAS




Jamie D. Fars                                      15 Dec 01
____________________________________________                   __________
JAMIE D. FARS, CMSgt, USAF					       DATE
Quality Assurance Evaluator Program Coordinator

DEPARTMENT OF THE AIR FORCE

CERTIFICATE OF TRAINING



MASTER SERGEANT MARY PANASONIC

HAS SUCCESSFULLY COMPLETED 

THE

USAF QUALITY ASSURANCE EVALUATOR’S COURSE

AT  

LACKLAND AIR FORCE BASE TEXAS




Jamie D. Fars                                      15 Dec 01
____________________________________________                   __________
JAMIE D. FARS, CMSgt, USAF					      DATE
Quality Assurance Evaluator Program Coordinator

PERFORMANCE WORK STATEMENT

FOR

COPIER MAINTENANCE SERVICES

Services non-personal to provide all facilities, equipment, tools, materials, and labor to maintain copiers at Kashmir AB, India from ___________ through 30 Sep 02.


SCHEDULED MAINTENANCE

Contractor shall inspect, adjust, calibrate, lubricate, and clean the copiers reflected in Technical Exhibit 1, once per month in accordance with the manufacturer's specifications.  

UNSCHEDULED MAINTENANCE (USM)

Contractor shall respond to requests for repairs between scheduled maintenance within 2 hours of notification.  Orders for unscheduled maintenance will be placed by personnel designated in writing by the contracting officer.  Contractor shall only respond to orders for unscheduled maintenance issued by personnel designated by the contracting officer.  Requests for maintenance or service from personnel other than those designated in writing by the contracting officer are not binding upon the government.

TECH ICAL EXHIBIT 1

MAKE				MODEL				QTY 

Canon				Super8				30

Panasonic				Great16				30

Ricoh					Badass 24				30


TECHNICAL EXHIBIT 2

WORKLOAD ESTIMATES




TOTAL ESTIMATED COPIER DOWN TIME:  700 HOURS

ESTIMATED DOWNTOWN PER MACHINE:  11.6 HOURS

ESTIMATED UNSCHEDULED MAINTENANCE ACTIONS : 200

ESTIMATED TIME TO COMPLETE USM:  2.5 - 3.5 Hours




QUALITY ASSURANCE SURVEILLANCE PLAN (QASP)

FOR

COPIER MAINTENANCE SERVICE
















EXERCISE INPUT: THIS QASP IS GOOD!!!
 

