
ROLE PLAYER'S COPY

BUILDING DAMAGE

CUSTOMER SCRIPT:  I'm Col John from CE.  I need to have a repair completed immediately on the communications building.  We do not have in-house capabilities and there is only one approved local contractor who can do the work.  The estimated cost is between 50K-150K.  Here's my specs, and funded Form 9. Please let me know if you need anything else.  



EVALUATOR'S COPY
BUILDING DAMAGE

ACTION:  During a night-time attack a 300SF communications building was damaged.  The facility contained sensitive communications links that are critical to mission success.  The host nation base commander was informed of the urgency to get the building renovated to include improvements to make it a “hardened” shelter.  The deployed commander has stated that there is only one approved contractor that can do this work and that has the resources to begin immediately.  Civil engineering has estimated that the price will be between 50K and 150K depending on what they find in latent damages.  The contractor is on-site and the deployed commander wants the work to start NOW, NOW, NOW!!!


RESULTS:  The CCO should review the Form 9. 

TIME:  30 min.
PROPS:  government estimate, contractor estimate, and specs 
ROLE PLAYER:  CE and contractor
SCORE: 60 Pts

           :   5 Pts  1) Did CCO issue a solicitation

           :    20 Pts  2) Did CCO ask for Form 9, specs, gov’t estimate and contractor estimate.     
                (each item is worth 5 points)

           :    25 Pts  3) Did CCO negotiate a fair and reasonable price and write a PNM


_______:TOTAL		                  	       SCORED BY:___________________

						     VERIFIED BY:__________________ 



	BUILDING DAMAGE

Al Qabandi Construction Inc.
2688 Kuwaiti Drive
Kuwait

Hello, we are in receipt of your RFP for building repair and submit the following price:   

Debris Removal 			  $25,000.00

Materials				  $50,000.00

Labor					  $85,000.00
TOTAL ESTIMATE			$160,000.00

Performance period is 7 days 


Sincerely,

Sirahn Marwan


BUILDING DAMAGE

GOVERNMENT ESTIMATE

Estimate for building repair.

The following materials are the estimated needs for repair of the bombed building:

Debris Removal 			  $25,000.00

Materials				  $50,000.00

Labor					  $75,000.00
TOTAL ESTIMATE			$150,000.00

Performance period should be no more than 7 days ARO



BUILDING DAMAGE

TECH SPECS AND SOW

Assume all information is correct.

