TASK:  Resolving a disagreement over the Performance Work Statement (PWS) 

 
OBJECTIVE:  Evaluate CCO’s ability to come to an agreement with a contractor over a disagreement in the PWS.  

· Did CCO review the PWS to determine if there was any information covering quantity of supplies furnished?
· Did the CO discuss with the Contractor and determine what is considered “normal usage”? 
· Did the CO make an attempt to contact requesting organization to discuss possibilities to brief passing units, method of better inventory control, etc? 

 
SITUATION:  You recently signed a contract for portable toilet service.  Two weeks into the new contractor’s performance, you begin receiving numerous complaints that the portable toilets are out of supplies, particularly toilet paper.  You later discover the supplies are being raided by units passing through your location on their way to the “field”.  You talk to the contractor about stocking the portable toilets with more supplies to last between servicing.  He demands an increase to the contract price for the additional supplies.  He feels he is leaving adequate supplies for normal usage.  You both turn to the PWS to resolve the dispute.


PROPS:  Excerpt from PWS.


ROLE PLAYERS:  Contractor


SUGGESTED OUTCOME: CCO should come to an agreement with contractor on normal usage and consider adding provisions for periods of personnel surges. If CCO determines it’s in the best interest of the government, a fair and reasonable equitable adjustment should be made to the contractor for the excess materials they provided.       

