TASK:  Theft of cargo from material handling contract 

 
OBJECTIVE:  Evaluate CCO’s ability to recover costs of stolen cargo.  

· Did CCO inquire about the nature of the stolen goods and report missing items to authorities, if necessary (i.e. stolen ammunition, uniforms, or mail)?
· Did CCO review the agreement and discover that only fuel and radio frequency tags are covered under recoverable losses?
· Did CCO solicit assistance from JAG or Legal?
· Did CCO successfully negotiate costs of stolen goods? 

 
SITUATION:  A vendor who has a BPA to ship cargo via truck throughout the AOR is recently delivering only partial shipments.  Somewhere between loading and unloading his truck drivers are stealing cargo.  You have called the vendor in for a meeting to discuss the current poor performance and recover the cost of the lost cargo.  The vendor says he has little control over his drivers once they leave the installation and has done everything he can to resolve the issue.  He also states the agreement does not identify reimbursement for lost cargo and chalks it up to the instability in the war-torn region.  Your customer is furious vital shipments are not arriving at their destination.


PROPS:  BPA Excerpt and BPAs


ROLE PLAYERS:  Customer, Contractor


SUGGESTED OUTCOME:  The BPA does not specifically cover the reimbursement of stolen or lost cargo (only fuel and radio frequency tags used in tracking cargo).  The CCO should review this situation with JAG or Legal.  Since this agreement includes FAR clauses, it follows US laws.  Although not specifically identified in the agreement, US laws state one can reasonably expect cargo to arrive at its destination undamaged and complete.  Any shortage or damage becomes the responsibility of the contractor who made the delivery.

