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TERMINATION FOR CONVENIENCE


EVALUATOR'S   COPY
"TERMINATION FOR CONVENIENCE"


SITUATION:  10 days ago, the CCO awarded a purchase order to Santikul and Sons Construction Co.  Mr. Santikul was to construct concrete reinforcement walls around a small trailer, which housed the deployment commander's office and sleeping quarters.  The specifications required the concrete walls to be reinforced using heavy gauge steel rebar.  CE must approve the rebar before the concrete may be poured and the walls placed in the ground.  Unfortunately, the steel available in the immediate area does not meet the required standards.  Despite his best efforts and continued apologies and promises to comply, thus far Santikul has failed to come up with an acceptable rebar submittal.

ACTION:  Lt Carpenter the CE inspector and Mr. Santikul have arrived at the CCO's office.  Both appear to be upset.  Lt Carpenter informs the CCO that the deployment commander, angry because of delays, has just decided he wants to cancel the contract and move to other hardened facilities.  Mr. Santikul, frustrated with trying to locate the desired rebar, complains that he is tired of trying to please the Americans and simply wants to go home.  Lt Carpenter has in his pocket a letter addressed to the CCO and signed by the CE commander.  The letter informs the CCO that CE requests "cancellation" of the purchase order due to a change in requirements. The letter also states that though Mr. Santikul has not begun construction of the walls, nor broke ground at the site, HOWEVER he did preposition heavy equipment on the base several days ago in anticipation of starting work. 

RESULTS:   CCO terminates contract and effects a cost settlement agreement with contractor
TIME:  30 minutes
PROPS:  1)   CCO Completed SF Form 30
2)  Letter signed by CE/CC requesting termination of contract with cost estimate
3)  Santikul and Sons Invoice
ROLE PLAYERS:  (1)  Customer (Lt Carpenter), (2)  Contractor (Mr. Santikul)
SCORE:
_______:  5  PTS    a)  CCO asks for written termination request
_______:  5  PTS    b)  CCO asks contractor if he has incurred any costs
_______:  5  PTS    c)  CCO negotiates cost settlement.
_______:  5  PTS    d)  CCO effects SF 30, terminating contract
_______:  5  PTS    d)  CCO effects SF 30, incorporate T4C clause into purchase order
_______:  5  PTS    e)  CCO sites T4C clause on the SF 30 as authority.
_______:  5  PTS    f)  CCO obtains contractor signature on SF 30
_______:  10  PTS  g)  CCO accurately completes SF 30 w/all pertinent info




ROLE PLAYER'S COPY
"TERMINATION FOR CONVENIENCE"

SCRIPT CUSTOMER:

  "Hello, I'm Lt Carpenter, from Civil engineering, 10 days ago you awarded a purchase order to Mr. Santikul here to construct and install 6 reinforced concrete walls around the deployment commander's trailer.  Unfortunately, Mr. Santikul has not been able to find steel reinforcements that meet our specs.  A little while ago, when my boss told the commander that it will take the new walls an additional 7 days to cure, even if the contractor finds the right rebar, the commander really "blew a gasket."  The commander said to "forget the whole idea" and for us (CE) to find him another facility.  In the mean time my boss told me to take Mr. Santikul here to contracting so you guys can get us out of this mess."


Note:  Hide the termination request letter (prop) from the CE Commander in your pocket.  Don't give it to the CCO unless he/she asks for it or a written request for termination.

Note:  Hide the letter (prop) with estimated termination costs.  Don’t give it to the CCO unless he/she asks for it.

ROLE PLAYER'S COPY (Contractor)

"TERMINATION FOR CONVENIENCE"

SCRIPT CONTRACTOR:

NOTE:  You enter the CCO office with the CE role player.  You slam your copy of the contract  (prop) on the table, step back, fold your arms and shake your head sadly.  After the CE role player finishes speaking you ad-lib the following:

--How sorry you are you were not able to meet Lt Carpenters specs, and how you don't understand "why Americans are so hard to please."

--Continuously repeat how tired you are and that you only want to collect your heavy equipment that has been mobilized on the base and be escorted off the base so you can go home.

NOTE:  If asked if you want to be paid for your time or trouble, explain:   

--" Normally it is not the custom in my family or my people to take payment when the promised work has not been done.  However, there is the matter of hauling my equipment back and forth to the base..."

NOTE:  If CCO asks for your costs, provide your invoice sheet.  If CCO does not ask, keep it hidden from him/her.

NOTE:  Comply with any CCO instructions. 




From:  CE/CC

Subject:  Termination Request

To:  CCO


1.  Request you take all steps necessary to cancel contract FXXXXXX-XX-XXXXX for the manufacture and installation of concrete walls for the command trailer.  This action is requested due to the apparent non-availability of rebar with the necessary specifications within the country.

2.  The deployment commander has now directed that I take immediate steps to find alternative facilities in lieu of the continued search for the rebar.   The contractor (Santikul and Sons Construction Co.) has appeared to make a good faith attempt to obtain the specified rebar with no success.  Further, we have attempted to locate sources through supply channels, also without success.

3.  The contractor has not begun construction of the walls, nor has he broke ground at the site, however he did preposition heavy equipment on the base several days ago in anticipation starting work.  If allowable, we recommend contractor be reimbursed for costs associated with movement of his equipment and attempts to secure the rebar.  My POC is Lt Carpenter, ext. 2122.


Signed
Jeff Concrete, Maj, USAF
CE Commander


 

From:  CE

Subject: Termination Cost Estimate (Contract FXXXXX-XX-XXXXX)

To:  CCO


1.  Please note the following estimate for costs associated with prepositioning and removal of heavy equipment by Santikul and Sons Construction Co.  The equipment consists of:

			Item		Transportation costs		Labor

			Crane 		     1,000.00 DINAR		 30

			Dump Truck	           50.00 DINAR		  0

			Front-end loader         75.00 DINAR		 30

			Back Hoe                    75.00 DINAR		 30

2.  Contractor does not own his own flatbed trailer.  Transportation costs consist of fuel, driver, flatbed trailer rental etc.  Labor costs consist of labor needed to load and unload equipment, supervision, etc.


Signed
Jeff Concrete, Maj, USAF
CE Commander



 
INVOICE

Santikul and Sons Construction Co.
3130 Old Hooch  Road
Iraq


Mr/Ms American Contracting Officer,

As you no longer require my services for the manufacture of the concrete reinforcement walls, I respectfully request payment in the sum of 15,600.00 DINAR for the expenses associated with placement and removal of my heavy equipment. 

	Crane 			 5,200.00  DINAR
	Dump Truck		 2,000.00 DINAR
	Front-end loader	 4,200.00 DINAR
	Back Hoe		 4,200.00 DINAR
			Total:	 15,600.00 DINAR



Sincerely,

   Signed
George Santikul
President 



