Contract Administration
Airfield Lights Claim

TASK:  Identify steps toward resolution of a claim.

OBJECTIVE:  Evaluate CCO’s ability to assess a claim and quickly resolve/mitigate the situation.  

SITUATION: The Flight Safety Officer has discovered that U.S. C-5 Aircraft have damaged the taxiway lights on the host nation airfield.  He asks the CCO for advice and assistance in replacing the lights.  The lights are made in the host country and little information is known about how to replace them.  The host nation airfield manager has been replacing the lights and he wants to be reimbursed.  He has also told the Flight Safety Officer he will not continue to replace them.

The responsibility of replacing the Airfield lights is not addressed in the Host Nation Agreement.

ROLE PLAYERS:  Host Nation Airfield Manager, Legal

SUGGESTED OUTCOMES:
· Did the CCO consider consulting the Host Nation Agreement?
· Did the CCO contact legal for guidance?
· Did the CCO meet with the host nation airfield manager to discuss this issue?
· Did the CCO negotiate with the airfield manager to purchase the airfield lights in the future if they drop the claim?


		
 



