Contract Administration
Porta-Potty Claim

TASK:  Resolve Claim

OBJECTIVE:  Evaluate CCO’s ability to resolve/settle claim.
  
SITUATION:  The CCO rented 50 portable toilets to support Operation Enduring Freedom.  An airplane veered off the runway destroying 5 of them.  The owner, Manjit Bawa, wants compensation for the toilets, loss of future income for the destroyed toilets, and his Cousin Rajiv’s wages for the remainder of the contract performance period.  Rajiv is a toilet cleaner who was put out of work.  Manjit Bawa is here to negotiate a settlement.  He will come back to get his money later.

The government still has a requirement to rent the 5 portapotties from the contractor.

PROPS:  AF Form 9, Claim letter, and Performance Work Statement

ROLE PLAYERS: Contractor

SUGGESTED OUTCOMES: 

· Did the CCO recognize the unreasonable price of the claim based on market research?
· Did the CCO recognize and negotiate the government should not reimburse the contractor for lost rental wages if we are reimbursing for cost to repurchase porta-potties? 
· If Manjit Bawa was a tough negotiator, did the CCO think outside the box in the negotiation to receive free toilet paper/sanitizer, increased frequency of cleaning/emptying? 
· Did the CCO realize the arithmetic error in the contractors claim?
· Did the CCO successfully identify Rajiv should not be put out of work as a result of the 5 porta potties being destroyed?
· Did the CCO issue a final decision IAW FAR 33.211 and identify it was due within 60 days after receipt of the claim?
· Did the CCO modify the PWS (if necessary, ref: bullet 3 above) and process a correct modification to the contract reimbursing the contractor for the amount negotiated?

	REQUEST FOR PURCHASE
	  NO.
FTDSC4701480047


	  INSTALLATION
     Dukrit Air Base
	  DATE
Today

	  TO:  CONTRACTING OFFICER
Contracting
	  CLASS


	  THROUGH:
     Finance
	  CONTRACT, PURCHASE ORDER
  OR DELIVERY ORDER NO.

	  FROM:  (Insert RC/CC, If applicable)
     Civil Engineering
	

	IT IS REQUESTED THAT THE SUPPLIES AND SERVICES ENUMERATED BELOW AND IN THE ATTACHED LIST, BE

	  PURCHASED FOR
    Civil Engineering
	  FOR DELIVERY TO
Dukrit Air Base
	  NOT LATER THAN
ASAP

	ITEM
	DESCRIPTION OF MATERIAL OR SERVICES TO BE PURCHASED
	QUANTITY
	UNIT
	ESTIMATED UNIT PRICE
	ESTIMATED
TOTAL COST

	001







	Porta-Potty Claim



SUGGESTED SOURCE:

RENTAL CONTRACTOR








ASSUME:  EVERYTHING IS 100% CORRECT







	1

	LOT

	$26,000

	$26,500


	TOTAL
	$26,500.00

	PURPOSE
	Reimburse Porta Potty Contractor for 5 damaged portpotties, lost rental wages and Rajiv’s wages.

	  DATE  

	  TYPED NAME AND GRADE OF REQUESTING OFFICIAL
	  SIGNATURE




	
	I. B. POTTYMASTER, Lt. COL, USAF
	  TELEPHONE
xxx-xxx-1234

	  DATE



	  TYPED NAME AND GRADE OF APPROVING OFFICIAL

JOHNSON B. JOHNSON, COL, USAF

	  SIGNATURE

	
	
	  TELEPHONE
xxx-xxx-4321

	I certify that the supplies and services listed above and in the attached list are properly chargeable to the following allotments, the available balances of which are sufficient to cover the cost thereof, and the funds have been committed.

	  ACCOUNTING CLASSIFICATION
           1111111  222 33AA 444444 5555 0000 66666B 777777

	  AMOUNT
  $26,500.00

	  DATE


	  TYPED NAME AND GRADE OF CERTIFYING OFFICIAL
N.O. MONNEY, MSgt , USAF
	  SIGNATURE
Nathan  O. Monney


Claim for Destroyed Portable Toilets


From: Manjit Bawa

To: Deployed CCO

Subject: Claim for Prized Toilets

Good Sirs:

I respectfully submit the following claim for the cost to replace five of my most prized toilets destroyed by your aircraft. 

Replacement Cost for Toilets: $15,000
	$3,000 x 5 = $15,000

Lost Rental Income: $5,000
	$1,000/month x 5 = $5,000 

Lost Wages: $6,500
	Toilet Cleaner @ $1,500 x 3 months

Total Amount of Claim: $26,500



							Manjit Bawa
							MANJIT BAWA


















Performance Work Statement
Portable Toilets

Services non-personal to provide all plant, equipment, materials, transportation, and labor for the lease and cleaning of portable toilets in strict accordance with the terms and conditions of the contract and this performance work statement.

Contractor shall provide fifty each (50) 100 GL capacity chemical portable toilets of commercial quality at the locations specified in technical exhibit 10.

Contractor shall empty and clean each toilet on Thursday of each week between the hours of 8:00 a.m. and 11 a.m.   

. 

