CHAPTER 7 TRAINING SCENARIO #4
Ethics Issues

EVALUATOR’S COPY

TASK:  Follow proper procedures when receiving pressure to award contracts to a certain vendor.
OBJECTIVE:  To ensure the Contracting Officer knows the procedures to follow when receiving pressure to make award to a certain vendor.
SITUATION:  The Contracting Officer receives a visit from Col Moore, the resident Air Attaché at the American embassy.  Col Moore informs the Contracting Officer that the Ambassador is very concerned about the way they are conducting business because he has received complaints concerning the Contracting Officer’s procurement methods from a very distinguished and powerful family in the Host Nation Country, who are personal friends of the Ambassador.  The family is very resourceful and capable of supplying US Forces anything that they might need (at a substantial markup or “finder’s fee” that is included in the price).  The company name is Gouge Mart, and it is beginning to get very embarrassing for the Ambassador, as the company president has complained that his company has not gotten any business from the contracting office.
PROPS:  Role Player’s Sheets, Sample MFR 
ROLE PLAYERS:  Col Moore
SUGGESTED OUTCOME:  The Contracting Officer should explain the contracting process to include the need to obtain competition, determine price fair and reasonableness, etc.  The Contracting Officer should also explain that he/she cannot be forced to make contract award in respect to vendor influence.  The Contracting Officer should refer the Attaché to the deployed commander when continuously pressured.  The Contracting Officer should also document the encounter.  A sample MFR is attached.  






CHAPTER 7 TRAINING SCENARIO #4
Ethics Issues

ROLE PLAYER’S COPY

SITUATION:  The Contracting Officer receives a visit from Col Moore, the resident Air Attaché at the American embassy.  Col Moore informs the Contracting Officer that the Ambassador is very concerned about the way they are conducting business because he has received complaints concerning the Contracting Officer’s procurement methods from a very distinguished and powerful family in the Host Nation Country, who are personal friends of the Ambassador.  The family is very resourceful and capable of supplying US Forces anything that they might need (at a substantial markup or “finder’s fee” that is included in the price).  The company name is Gouge Mart, and it is beginning to get very embarrassing for the Ambassador, as the company president has complained that his company has not gotten any business from the contracting office.
SCRIPT:   Your job is to use your “rank” and position to get the Contracting Officer to give Gouge Mart some contract awards.
SAMPLE VERBIAGE:  Hello, I’m Col Moore, the Air Attaché from the Embassy.  We’ve been getting complaints from a local vendor by the name of Gouge Mart.  This company is saying that you folks are discriminating against them!  They are saying that the previous Contracting Officers gave them lots of business.  You need to understand that this company is run and operated by a very powerful and distinguished family in this country, and the Ambassador is getting nervous as these are personal friends of his.  Why don’t you do us all a favor and give this company some business, will you?  This company has been supporting the Americans for many years and I really think you owe them some favors.
NOTE:  BE VERY PERSISTENT AND MAKE THE CONTRACTING OFFICER EXPLAIN WHY HE CANNOT SHOW FAVORITISM TO THIS OR ANY OTHER VENDOR







MEMORANDUM FOR RECORD

When we initially arrived on site, the embassy referred us to a company called Gouge Mart.  The family who owns Gouge-Mart is apparently very good friends with the ambassador.  The company is very resourceful and capable of supplying US forces anything that they might need, however at a substantial markup or finder’s fee that is included in the price.  As we became familiar with local sources, we found Gouge-Mart to be exorbitant in their prices, with items readily available through other sources.  Lieutenant General Moore, the resident Air Attaché’, has had his office call a couple of times encouraging us to do more business with Gouge-Mart since we quit using them as a source.  I’ve gotten prices from them a few times since then, but they haven’t been competitive.




																						Contracting Officer




