CHAPTER 7 TRAINING SCENARIO #9
Foreign Acquisitions

EVALUATOR’S COPY
TASK:  Follow proper procedures/policies for contract requests that may be covered under a Host Nation Support Agreement (HNSA).
 
OBJECTIVE:  To ensure the Contracting Officer knows the proper procedures/policies for awarding contracts that could possibly be covered under a HNSA. 

SITUATION:  The Contracting Officer has been deployed to a bare base in a small country in the Middle East.  The Contracting Officer has already completed the Commander’s In-brief and received his list of priorities.  Among the top priorities are potable water for showers, food, and power.  The Contracting Officer has been tasked to research the best way to get these things on base ASAP and report back to the Commander with an update on available options. 
PROPS:  Training Handout, Role Player’s Sheet

ROLE PLAYERS:  Host Nation Support Rep, Commander

SUGGESTED OUTCOME:  The Contracting Officer should contact the Host Nation Support Office to find out if these items have been made available through a HNSA.  Once it is discovered these items can be provided through a HNSA, the Contracting Officer should provide the Commander with a solution something similar to the following.  The Contracting Officer should explain that the requirement for food, water for showers, and power have been provided for in a pre-negotiated HNSA.  It should be further explained that the Contracting Officer will complete the necessary paperwork to issue the orders against it for the needed food and utilities.   










CHAPTER 7 TRAINING SCENARIO #9

TRAINING HANDOUT

SITUATION:  You have deployed to a bare base in a small country in the Middle East.  You have already completed the Commander’s In-brief and received his list of priorities.  Among the top priorities are power, food and potable water for showers.  You have been tasked to research the best way to get these things on base ASAP and report back to the Commander with an update on available options. 	






































CHAPTER 7 TRAINING SCENARIO #9
Foreign Acquisitions

ROLE PLAYER’S COPY
(HNS Rep)

SITUATION:  The Contracting Officer has been deployed to a bare base in a small country in the Middle East.  The Contracting Officer has already completed the Commander’s In-brief and received his list of priorities.  Among the top priorities are potable water for showers, food, and power.  The Contracting Officer has been tasked to research the best way to get these things on base ASAP and report back to the Commander with an update on available options. 
SCRIPT:   Your job is to be provide the Contracting Officer with the items already negotiated through the Host Nation Support Office.    
SAMPLE VERBIAGE:  Sure I can help you with that.  We have a Host Nation Support Agreement already established with this country to provide the utilities, to include power, a site for waste disposal, and water through their plumbing systems.  They will also provide the food.  However, you will have to get your own contracts for waste removal, and actual food services.  You will also have to build your own water lines to tap into the countries existing plumbing.
Food for the Coalition Forces will need to be established, but it can be done.  We will have to work together with each country’s representative and work out a reimbursement method, but don’t worry, once you have the food service contract in place, let us know and we will work out the reimbursement portion with each country.
NOTE:  Only provide the information above in the order the Contracting Officer asks for it.  Don’t provide anything other than what is asked for.









CHAPTER 7 TRAINING SCENARIO #9
Foreign Acquisitions

ROLE PLAYER’S COPY
(Commander)

SITUATION:  The Contracting Officer has been deployed to a bare base in a small country in the Middle East.  The Contracting Officer has already completed the Commander’s In-brief and received his list of priorities.  Among the top priorities are potable water for showers, food, and power.  The Contracting Officer has been tasked to research the best way to get these things on base ASAP and report back to the Commander with an update on available options. 
SCRIPT:  The Contracting Officer should seek you out to give you the requested information from the above situation.    
SAMPLE VERBIAGE:  Ahh, you have my answers on the utilities and food!  So what you got for me?    
NOTE:  Ensure the Contracting Officer answers the following questions:
Is there an agreement in place for food?  Water?  Power?
Are there any other additional utilities covered?
Are the coalition forces allowed to use the US Dining facilities?
What is the plan to be reimbursed for the service they use if any?
Ensure the Contracting Officer mentions the base will be responsible for providing their own food service contract, waste removal and tapping into the country’s water and power lines.

