Hurricane Relief along the US Gulf Coast

Task:  Test CCO’s ability to react to a real world crisis situation.

Objective:  Evaluate CCO’s knowledge on warrant process and post disaster planning.

Situation: At the request of FEMA assist in conducting disaster relief operations and provide security in response to a category 5 hurricane that has devastated the US Gulf Coast. Several hundred thousand people have been displaced due to massive flooding. Major roads and infrastructure are blocked. The USS WASP (LHD-1) & USNS COMFORT (T-AH 20) are docked along the Mississippi river in New Orleans providing support. You have been tasked to provide requested support to the various military units conducting operations in and around the gulf coast area to include (food, water, shelter, construction supplies/ materials, transportation). CCOs from the Army have been tasked to support their units, which are located at the Louis Armstrong Airport and in and around the French Quarter. You will need to establish a base of operations immediately.

Issues:  The CCO should respond immediately and figure out who is the lead agency over the disaster and where his contracting authority is coming from.   Other areas the CCO should address are issues concerning coordination with various agencies, communications, funding sources, procurement in CONUS during a declared disaster, fair and reasonable pricing, viable commercial vendor base, transportation in and around the area, requirement flow, shipping costs, timeliness, Central Contract Registration, J&A authority, Letter Contracts and contract admin.

Command and Control: US Northern Command (NORTHCOM), JTF Civil Support, JTF Commander LTGEN Bordeaux.

Procurement Authority:  Director of Contracting (DOC) FT Bragg, NC / 900th Contingency Contracting Battalions 

Force Composition: Detachment of the 82nd airborne, Air Force Contingency Response Group (located at New Orleans airport), National Guard units, navy hospital ship Comfort, USS WASP LHD-1, Navy SeaBee battalion from Gulf port, MS, various military and medical units volunteering to assist. 

Force size: 5000 personnel

Funding: Funding will come mainly via MIPR

Duration:  60-days 





Hurricane Relief along the US Gulf Coast


Instructor primer

1)  DoD Site:   Main DoD resource site related to Katrina.  All implementing policy letters may be found here.
2)  HCIC Website:   The site for the Hurricane Contracting Information Center.  Provides a central point of reference for businesses, especially minority-owned businesses, women-owned businesses and small- and medium-size enterprises, to register for and become aware of federal contracting opportunities in the Gulf Coast. While the HCIC does not award contracts, their mission is to ensure that businesses understand the process and are aware when opportunities become available.
3)  SAF AQC GPC & Katrina -- Question and Answers, 16 Sep 05
4)  DBA Suspension (8 Sep 05)
President Bush issued a Proclamation on September 8, 2005, suspending application of the Davis-Bacon Act in those areas of Louisiana, Mississippi, Alabama, and Florida affected by Hurricane Katrina.  On September 22, the Department of Labor (DOL) provided implementation guidance with the issuance of All Agency Memorandum 199.  DOL also issued two fact sheets providing further guidance and questions and answers.
 


http://dc01-cdh-afa03.tranguard.net/AFA/Features/airpower/BOX053106CRG.htm

http://www.jtfcs.northcom.mil

http://www.globalsecurity.org/military/agency/dod/jtf-cs.htm

http://www.defenselink.mil/news/newsarticle.aspx?id=16762

Role Players: CCO

PROPS:  AF Form 9 or DA Form 3953  bulk funding document with signature and LOA

ROLE PLAYERS:  Contracting Officer, Resource Management, Finance, Contract Lawyer

SUGGESTED OUTCOME:  
· Perform a country study which is a description and analysis of the country or region's historical setting, geography, society, economy, political system, and foreign policy. http://www.cia.gov/cia/publications/factbook/index.html
· Maybe visit website http://call.army.mil for lesson learned from previous operation.
· You may be in a situation where you need multiple visas for movement from country to country http://www.travel.state.gov/
· Submit all certificate to obtain Level 1 certification, submit warrant application to the PARC  https://ishare.bta.mil/default.aspx 
· Inventory and Inspect equipment to ensure proper accountability and function
· Ensure everyone that’s part of the AST are informed on their mission
· List of unit-assigned Procurement Instrument Identification Numbers (PIINs) IAW DFARS 204.7003.  http://farsite.hill.af.mil/archive/dfars/1998/Dfars204.htm#P132_2765
· Know how to contact the respective Embassy of your deployment location
· Keep in mind there may be purchase requests which cannot be fulfilled on the local market, contact neighboring contracting office 
· It is quite possible food, water, fuel, transportation, and facilities may be provided by Embassy support  http://usembassy.state.gov/ 



