
ROLE PLAYER'S COPY

UNAUTHORIZED COMMITMENT
SCENARIO

SITUATION:  2Lt Katrina, a F-16 pilot, enters the contracting office.  He hands an invoice for $100.00 to the CCO for a microwave.  He explained that all the pilots were complaining that they had no way of heating up food and snacks in the aircrew lounge.  He stated that he came by contracting office to get advice but no one was there.  So he decided to buy a microwave oven from a vendor downtown himself.  He is now asking the CCO how to pay the bill.

Customer Script:   "Hi, I'm Lt Katrina and I’m a F-16 pilot.  You guys know that the aircrew personnel have been very busy since we’ve been over here and when we’re on standby, we have to sit in the air crew lounge all day long.  All the pilots thought it would be great to have a microwave oven in our lounge.  I came by here last week but you guys weren’t here, and the previous CCO’s had returned to the States.  So when I was downtown I ordered it myself, the vendor said that he had no problem getting paid by the Air Force at a later date.  Don’t worry I got a good price for it, and it works fine. Well, here is the invoice, what else do I need to do.

Note:  Act confused when the CCO tells you that you did an illegal act. (Ratification)  Tell him that you guys are pilots and usually get what we need to make our jobs easier.

EVALUATOR'S COPY


UNAUTHORIZED COMMITMENT
SCENARIO 

Task:

Objective:  Evaluate CCO’s ability to recognize and process an unauthorized commitment.

Situation:  2Lt Katrina, a C-130 pilot, enters the contracting office.  She hands a $100.00 bill to the CCO for a microwave oven purchase.  She explained that last week she came by the CCO office but nobody was there and the F-16’s pilots wanted a microwave oven in the aircrew lounge.  So she decided to order the microwave from a local vendor who has already made delivery.  She asked the CCO to take care of the bill.

Prop:   Invoice for $100.00

Role Player:  Customer

Suggested Outcome:  The CCO should quickly recognize that the customer has committed an unauthorized obligation.  He should also explain that the CCO is the only one authorized to obligate the government and then explain to Lt. Katrina the procedures she will take to get the obligation ratified.

a) Did the CCO inform the customer he committed an unauthorized act, and may be personally liable?

b) Did the CCO counsel member that the Contracting Officer is the only person authorized to obligate the Government?

c) How did the CCO handle the situation?   Did he/she process or attempt to process a ratification?  

a.  MFR from Lt Katrina
b.  Letter from Commander, 
c.  AF Form 9
d.  Determination & Finding from CCO
e.  Approval from ratification authority
f.  Award from CCO
(See Ratification section)






UNAUTHORIZED COMMITMENT
 SCENARIO

INVOICE


Sammy Suns Appliances


TO: CONTRACTING OFFICER

WE DELIVER THE MICRO WAVE OVEN AS DIRECTED BY THE PILOT.  SHE IS A VERY NICE WOMAN AND WE TRY TO KEEP YOU MILITARY GUYS/GALS HAPPY.


ITEM:  MICROWAVE OVEN
           MFG.:  SAMSUNG

WARRANTY: 3 MONTHS

price: $100.00


Sam
SAM
OWNER	

