Joint Task Force Humanitarian Relief Mission in the Philippines


Task:  CCO Contingency Planning

Objective: Evaluate CCOs ability to address contingency planning concerns.

Situation:  Upon the request of the Philippine Government and military you just received short notice tasking from PACOM J4 to support large scale joint and combined search and rescue transitioning to recovery and disaster relief operations in response to the massive landslide which hit the village of Guinsaugon, in the eastern part of southern Leyte province, where up to 1,800 people are feared dead. Several hundred people are in need of assistance (food, water, shelter, medical). PACOM has tasked the Commander of Naval Forces Pacific to lead a relief assistance mission to the area. The Commander of the Pacific Fleet has diverted at least two warships to the scene to assist: USS Essex (LHD 2), USS Harpers Ferry (LSD 49), with 17 helicopters and about 2,000 Marines.  Among the items that may be required are: Basic life support material (water, food, shelter) for the personnel assigned to the relief effort. You may be required to secure commercial transportation solutions, earth moving equipment, medical supplies, vehicle fuel, cellphones, etc.  

Issues:  CCO should address the following:  Communications, material storage, working with host nation government and military, security, U.S. Embassy coordination, contracting officers insertion and extraction options, vendor bill payment, composition of CCO team, access to hard U.S. currency if needed, commercial sources to procure supplies and delivery of those supplies, cultural awareness and sensitivities. 

Command and Control:  US Pacific Command (PACOM), Expeditionary Strike Group (ESG) commander is navy RDML Jones, (ESG) N4 is navy Commander Davis

Procurement Authority:  US Navy Pacific (Commander Fleet Industrial Supply Center Yokosuka, Japan) 

Force Composition:  31st MEU from Okinawa, USS Essex (LHD 2), USS Harpers Ferry (LSD 49).  A Navy SeaBee detachment from the 30th Naval Construction Regiment.     

Force Size on the ground conducting relief operations:  approx 1400 personnel 

Funding:  funding will come via NAVCOMP 2276 and MIPR, you may need to use cash.

Duration: 30 days

PROPS:  AF Form 9 or DA Form 3953 bulk funding document with signature and LOA

ROLE PLAYERS:  Contracting Officer, Resource Management, Finance, Contract Lawyer

SUGGESTED OUTCOME:  
· Perform a country study which is a description and analysis of the country or region's historical setting, geography, society, economy, political system, and foreign policy. http://www.cia.gov/cia/publications/factbook/index.html
· Maybe visit website http://call.army.mil for lesson learned from previous operation.
· You may be in a situation where you need multiple visas for movement from country to country http://www.travel.state.gov/
· Submit all certificate to obtain Level 1 certification, submit warrant application to the PARC  https://ishare.bta.mil/default.aspx 
· Inventory and Inspect equipment to ensure proper accountability and function
· Ensure everyone that’s part of the AST are informed on their mission
· List of unit-assigned Procurement Instrument Identification Numbers (PIINs) IAW DFARS 204.7003.  http://farsite.hill.af.mil/archive/dfars/1998/Dfars204.htm#P132_2765
· Know how to contact the respective Embassy of your deployment location
· Keep in mind there may be purchase requests which cannot be fulfilled on the local market, contact neighboring contracting office 
· It is quite possible food, water, fuel, transportation, and facilities may be provided by Embassy support  http://usembassy.state.gov/ 



