LANDSLIDE SCENARIO
PR CONTROL


TASK:  Develop talking paper outlining PR control procedures for deployed commander approval.  

OBJECTIVE:  Evaluate CCO’s ability to create and brief  clear/concise PR control procedures.

· Does the CCO prepare the written brief as requested?
· Did the brief contain information on each of the recommended topics?
· Did the brief contain approval/signature authority?
· Did the brief contain procedures on purchasing methods including SF 44s, cash, credit cards, BPA’s, IDIQ, etc.?


SITUATION:  The CCO will be asked to brief the deployed commander on requisition controls for the Philippine Landslide Rescue/Recovery effort.  The CCO will be tasked to prepare a written briefing on the format of field purchase requests, funding/dispersing, purchasing methods to be used, and to describe various authorities granted in the deployed environment that will aid the CCO in accomplishing timely purchases.

ROLE PLAYER INPUT:  You are the First Sergeant for the deployment and have been asked by the commander to get a written brief from the CCO on the purchasing procedures for his approval.  Ad lib as necessary.  Tell the CCOs you will return in approximately 30 minutes for a staff meeting and want the brief to take to the commander for review.  Recommend subjects described in the situation paragraph above.  Exit the billet.  

PROPS: Completed Talking Paper

ROLE PLAYER(S):  First Sgt

SUGGESTED OUTCOME:  CCO should be able to produce a talking paper on the process of PR control for the 1st Sgt to brief the deployed commander











TALKING PAPER 

ON

Purchase Request Control Procedures

· Background:  The initial deployment phase entails myriad of contract requirements.  Potential problems include competing priorities and questionable validity.
· Requirement:  AEW/CC establish a system to validate & approve wing purchase requests (CC-502-1(a)(6))   
· Recommendation:  Delegate authority to approve purchase requests as follows:
· Up to $10K – Sq/CC (or staff equivalent)
· $10K to $100K – Gp/CC (or staff equivalent)
· More that $100K – Wg/CC
· Requirement:  AEW/CC establish a system to prioritize wing purchase requests (CC-502-1(a)(2))   
· Recommendation:  Delegate prioritization to the ECONS in accordance with the following plan:
· Priority A – Any purchase request so prioritized by the AEW/CC
· Priority 1 – Mission execution (i.e., the ops mission will cease if not filled)
· Priority 2 – Security, safety & life support (i.e., food, shelter, etc.)
· Priority 3 – Mission enhancement (to include MWR)
· Priority 4 – All others
· EMSG/CC will resolve disputes; Gp/CCs may appeal the EMSG/CC’s decision to the AEW/CC for final determination
· Background:  Only warranted contracting officers or those appointed in writing by an authorized Contracting Officer may obligate the Government in contractual agreements up to their limit of authority.
· Requirement:  AEW/CC advise wing personnel that only contracting officers may obligate the Government (CC-502-1(a)(4)) 
· Recommendation:  Approve and sign a written policy that informs wing personnel that they do not have the authority to enter into contracts (or otherwise make purchases) on behalf of the U.S. Government
· Background:  Contracting officers must follow laws and regulations to maximize competition and ensure fair and reasonable pricing.   
· Requirement: AEW/CC advise wing personnel that no one may apply undue influence on contracting officers to violate laws and federal regulations (CC-502-1(a)(4)) 
· Recommendation:  Approve and sign a written policy that informs wing personnel that they may not influence contracting officers to make illegal purchases or break federal procurement regulations.
· Background:  Occasionally, the amount certified on an AF 9, may not meet the contract or purchase order price.  Contracting officers will attempt to renegotiate the price to the amount available, but are not always successful     
· Request: AEW/CC authorize contracting officers to exceed the certified AF 9 by up to 10% 
· Explanation:  Allowing contracting officers in advance to exceed the certified amount by a nominal amount gives contracting officers a tool to execute contract actions without having to expend time seeking additional approvals or reaccomplish an AF 9. 

