ROLE PLAYER’S COPY

LANDSLIDE DRINKING WATER 
SCENARIO

Situation:  Bio-Environmental Office has determined that the local drinking water is unsafe for human consumption.  The Services squadron does not have a good grasp on exactly how many cases of water will be required due to the possible large influx of troops coming to the hurricane relief site and the duration of the deployment.

Customer’s Script:  “Howdy, my name is SSgt Rizzo from Services and I need to place an order for bottled water since the local drinking water has been determined to be unsafe for human consumption.  We don’t really have a grasp on exactly how many cases of water will be required due to the large influx of troops that might deploy to our site nor do we know the duration of this deployment.   All I do know is the Commander wants to make sure we don’t run out drinking water in case a big group of folks show up.  What do you recommend I do?” 
---NEXT---
If the CCO doesn’t recognize a BPA needs to be done then say,  “I heard something about a BPA do you think that would be appropriate in this case?”  (The requirement will be indefinite and the quantity will fluctuate.)
---OR---
If the CCO suggests a BPA then ask how a BPA works.
---NEXT---
If the CCO doesn’t recognize that a Decentralized BPA would be most appropriate then say, “It sure would be nice not to have to come over here every time I needed to order water.  Is there any possible way that I can place the orders directly with the contractor, without having to come through the contracting office?
---THEN---
After answering all the CCO’s questions, provide the CCO with only the information requested and the cue card stating what time you will be back to pick the BPA(s) up.  MAKE SURE YOU TELL THEM THE CORRECT TIME AND DAY THAT YOU WILL RETURN TO PERFORM SCENARIO.  Also provide the CCO with the contractors price list that you happened to obtain while you were downtown.

NOTE:  This scenario runs after the funds certification of the funding document.  If FM is not participating, bring the funding document with you.

Props: Price Lists, Medical Officer MFR, CCO Info Card, Letter of Personnel Authorized to Make Calls, BPA Tools, AF Form 9 or DA form 3953  bulk funding document with signature and LOA

 



DRINKING WATER SCENARIO

CCO INFORMATION CARD

You have just been given everything you need to prepare BPAs.  Someone will be back at _____________ to pick up the completed BPAs.  Please have them ready on time. 




EVALUATOR’S COPY

DRINKING WATER
SCENARIO


Situation:  Bio-Environmental Office has determined that the local drinking water is unsafe for human consumption.  The Services squadron does not have a good grasp on exactly how many cases of water will be required due to the possible large influx of troops coming to the hurricane relief site and the duration of the deployment

Suggested Outcome:  CCO should ask pertinent questions about the procurement and learn enough about the requirement to recommend a BPA.  After determining that a BPA would be most appropriate, the CCO should educate the customer in the area of the BPA’s proper use and what documents are required to get one established.


1)  Did the CCO ask enough pertinent questions to determine that a BPA was most appropriate?

2)  Was the customer instructed on how a BPA works?

3)  Was the customer told what is needed to set up the BPA or 
other instrument (personnel authorized to place calls, funding, item 
description, delivery instructions/schedules, etc.)?







PROP
CONTRACTING SCENARIO 



MEMORANDUM FOR WHOM IT MAY CONCERN

SUBJ:  Special Drinking Water


1.  During a recent testing process, an unidentified bacteria was discovered in the local water.

2.  Due to the results of the tests, the medical staff has declared the local drinking water is contaminated and unsafe for human consumption.  Water will need to be procured by commercial means.

3.  Please direct any questions to the Hurricane Relief Medical Facility.



Dys N. Terry
DYS N. TERRY, Capt, USAF
Hurricane Relief Medical Officer

PROP
DRINKING WATER SCENARIO

NOTE:  THESE PROPS SHOULD BE GIVEN AFTER DRINKING WATER SCENARIO IS COMPLETED

Situation:  The drinking water scenario has just been completed and the CCO should have determined that a BPA is the most preferred method of handling the requirement for bottled drinking water.  

Customer Script:  Provide the attached information to the CCO:  2 suggested sources, 2 vendor price lists, and appropriate letters).  CCO should use Form 9.

Note:  Besides the vendor price list, only provide the information requested by the CCO.  Answer any questions the CCO might have concerning the BPA.  You want to ensure you have adequate backup vendors to supply this item.  Make it clear that you want a BPA to be established with each vendor.

“Hi, this is the information that you requested for the bottled water BPA.  I also obtained 2 vendor price lists when I was in town the other night.  Do you need them?”




PROP

DRINKING WATER SCENARIO




FROM:  SVS/CC

SUBJECT:  Individuals authorized to place calls against BPA for bottled water

TO:  Contracting Office

1.  Request a Blanket Purchase Agreement for bottled water be established since the Bio-Environmental Office has declared the local drinking water to be unsafe for human consumption.  Furthermore, I request the following individuals be authorized to place calls against the BPA as they determine necessary:

	I.M. THIRSTY, SSGT, USAF         $2,500
	JOE SMOE, TSGT, USAF	          $2,500

2.  If you have any questions concerning this request, please contact me at 2-2233.


Willie O’Wanka
WILLIE O’WANKA, COL, USAF
Services Commander

PROP
DRINKING WATER SCENARIO


PRICE LIST


FROM:  ARCHIE’S AQUA
              623 OBIOMA STREET
              NEW ORLEANS, LA

TO:  CONTRACTING OFFICE


I AGREE TO SELL BOTTLED WATER TO THE UNITED STATES ARMY FOR THE FOLLOWING PRICE:

                                                 EACH           CASE
12 OUNCE BOTTLES            $2.25            $225.00
1 GALLON BOTTLES            $5.50            $550.00

(10 BOTTLES PER CASE)



Archie Aqua
MR ARCHIE
OWNER

PROP
DRINKING WATER SCENARIO


PRICE LIST


FROM:   KPS WATER
               233 CAS STREET
               NEW ORLEANS, LA

TO:  CONTRACTING OFFICE


I AGREE TO SELL BOTTLED WATER TO THE UNITED STATES ARMY FOR THE FOLLOWING PRICE:

                                                 EACH           CASE
12 OUNCE BOTTLES             $2.50            $250.00
1 GALLON BOTTLES            $5.00            $500.00
(10 BOTTLES PER CASE)



Lynchburg Tenn
MR LYNCHBURG TENN
OWNER




ROLE PLAYER’S COPY


DRINKING WATER
SCENARIO


SITUATION:  During the scenario, the CCO was instructed to have a BPA(s)  ready for pickup by __________________.  The CCO was provided all pertinent information and letters requested during the previous scenario.  Return to the CCO’s office on this day and request your copy of the BPA.

SCRIPT:  Enter the Contracting Office and say “Hi, I’m back to pickup my BPA(s) for the bottled water”.  

The CCO should make sure you know how to place calls.  If they don’t, you should state,  “ So all I have to do is call the contractor when I need water delivered?”  If they don’t explain, just walk out.  

  
EVALUATOR’S COPY

DRINKING WATER 
SCENARIO 



Action:  During the scenario, the CCO was instructed to have a BPA(s)  ready for pickup by __________________.  The CCO was provided all pertinent information and letters requested during the previous scenario. 

Suggested Outcome:  CCO should have prepared 2 BPA’s with all supporting documentation and distributed the copies to the appropriate places.

1)  Were the SF 1449 correctly completed with an adequate 
			description and proper instructions/clauses.

2)  Were price list approved

3)  Were instruction/appointment letters prepared for the user

4)  Were instruction/appointment letters prepared for the vendor




						





PROP
DRINKING WATER SCENARIO



INVOICE


ARCHIE’S AQUA
623 Obioma Street
New Orleans, LA


Request a payment in the amount of  $ be processed to ARCHIE’S AQUA.  Reference BPA number ________________________, Calls 0001 through 0005.


CALL	0001	10 CASES		 $ 2,250.00
	0002	25 CASES		    5,625.00	
	0003	15 CASES		    3,375.00
	0004	20 CASES		    4,500.00
	0005	30 CASES		    6,750.00

TOTAL				$22,500.00






ROLE PLAYER’S COPY

DRINKING WATER SCENARIO

Situation:  The contractor & customer enter the contracting office requesting payment for the bottled that was recently purchased.  

Customer Script:  Customer:  “ Hi, I’m here  with  Mr. Archie from Archie’s Aqua, and I need to see about getting him paid for the bottled water that I recently purchased.  He really rushed the order for us due to the emergency nature of the purchase, and I would like to get him paid so he continues do business with us.  Here is my call register and his invoice.”

INSTRUCTIONS:  CCO must distribute the BPA as appropriate and                                answer all questions the CCO might have.



EVALUATOR’S COPY

DRINKING WATER REQUIREMENT
SCENARIO

Action:  The contractor & customer enter the contracting office requesting payment for the bottled that was recently purchased.

Suggested Outcome:  CCO should verify the call register to ensure it has been properly completed and that it matches the contractors invoice.  Once verified, the CCO should direct the contractor to the A&F Office for payment.

Props:  Call register, Contractors Invoice, Receiving Report

1)  Did the CCO have a completed file to present to FM so they could 		           make payment.  (FM will need the SF 1449 and letter authorizing 			           individuals to place calls, if they are participating.)

2)  Did the CCO verify that the vendor and customer had all required 		          documents needed to make payment prior to referring them to FM?


Check with FM to get with the role player executing FM’s portion (if they are participating).
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