REPAIR RENTED BACKHOE

Ratification

TASK: Ratification
OBJECTIVE: Evaluate the CCO’s ability to identify an unauthorized commitment and process a ratification.

 Did the CCO identify the requirement as an unauthorized commitment?
 Did the CCO ask the customer to provide the following:
o A letter explaining the circumstances surrounding the unauthorized act?
o A statement that funds were available at the time?
o A statement from the commander of disciplinary action taken if any?
 Did the CCO request a funding document (Form 9)?

 Did the CCO set up ratification file and forward to commander and legal for coordination?

 Did the CCO determined price fair and reasonable?

SITUATION: A1C Motormouth, from the Vehicle Maintenance Shop, comes to the CCO with an invoice from ABBA Equipment Rental in the amount of $150 for repairs to a rented backhoe.  A1C Motormouth stated the backhoe was broken while doing repairs to the runway and had to be fixed right away, because of pending incoming flights.  Because of the urgency of the situation he called the contractor and told him to proceed with the repair work.  Assume that the necessary repairs are not due to vandalism or negligence on the part of the operator.

REFERENCE(S):  FAR Part 1.6, AFFARS Part 1.6, AFARS Part 1.6, Ratifications
PROPS:  Invoice, funding document, letter from the commander stating repair was necessary, MFR, ratification checklist

ROLE PLAYER: Customer

SUGGESTED OUTCOME:  Identify the unauthorized commitment, educate the customer, complete ratification procedures.

ROLE PLAYER’S COPY

Title: Vehicle Repair

SITUATION:  A1C Motormouth from the Vehicle Maintenance Shop comes to the CCO with an invoice from the contractor in the amount of $150 for repairs to a rented backhoe.  A1C Motormouth stated that he told the contractor to proceed with the repairs because of the urgency of the situation. He has the AF Form 9 and letter from his unit.

SCRIPT CUSTOMER:  “Hi, I'm A1C Motormouth from the Vehicle Maintenance Shop and I need your help. The other day I stopped by your office and nobody was here.  I needed to have a rented backhoe repaired.  Since no one was here, and the commander stated we needed the repair done quickly, I called the contractor and authorized him to repair the broken equipment.  It’s only $150.00, “That shouldn’t be a problem should it?”  I’m leaving today at 1630 headed back to my home station, this won’t take long will it?  

(YOU HAVE ALL THE PROPS THE CCO WILL NEED, BUT DO NOT HAND THE CCO ANY DOCUMENTATION UNTIL HE ASKS FOR IT)
VEHICLE REPAIR

CONTRACTOR INVOICE

ABBA EQUIPMENT RENTAL

DOWN TOWN, TURKEY

Request $150.00 for services rendered in the repair of backhoe.  I did services according to A1C Motormouth.  Your speedy payment would be greatly appreciated.


Parts   100.00


Labor    50.00

Total   150.00

	AMOUNT REQUESTED
	XX XXX XX

CASH

$150.00

	
	


VEHICLE REPAIR

STATEMENT

Last week while CE was working on widening the taxiway access road, the backhoe hydraulics went out.  Since we have a new mission coming and we needed to get the taxiway done, I called ABBA equipment rental and had them repair the backhoe.  Mr. Abba requested payment when he was finished but I couldn’t pay him out of my own pocket.  He said if he didn’t get paid by today he would take the backhoe.  








Big E. Motormouth, AIC, USAF

VEHICLE REPAIR

Memorandum For Contingency Contracting Officer

From:  Transportation Squadron Commander

Subject:  Unauthorized Act

1.  You are hereby informed that AIC Motormouth has been reprimanded for his actions in response to the unauthorized act he committed.  In his defense, when I told him of the requirement relayed to me by the CE Commander, I told him to “get it done.”  He seemed to have misunderstood my instructions and authorized the repairs instead of coming to you for assistance.

2.  I assure you that his reprimand will not go unheeded and he will not make the same mistake again.

3.  Funds were available at the time of the repair.










Racey Fiero, Capt, USAF










Commander, Transportation

VEHICLE REPAIR

MEMORANDUM FOR DEPLOYED CONTRACTING OFFICER

FROM: DEPLOYED TRANSPORTATION OFFICER



CAPT. FIERO

SUBJECT:  AUTHORIZATION TO REPAIR BACKHOE

1.  The attached AF Form 9 is submitted to you for emergency support to repair a rented backhoe.  This equipment is mission essential.  Request your support.

2.  If you have any questions our POC is A1C Motormouth.








Racey Fiero







Racey  Fiero, Capt, USAF








Chief Transportation, Deployed



CHECKLIST FOR RATIFICATION OF UNAUTHORIZED COMMITMENTS

1.  [   ]  Statement signed by the officer or employee describing the circumstances.


A.  [   ]  Why normal procurement procedures were not followed.


B.  [   ]  What bona fide Gov’t requirement necessitated the commitment.


C.  [   ]  Whether any benefit was received.


D.  [   ]  Its value.


E.  [   ]  Any other pertinent facts.

2.  [   ]  All orders, invoices, or other documentary evidence of the transaction.

3.  [   ]  Commanding Officer’s endorsement concurring that the commitment should be ratified.


A.  [   ]  Verifies the accuracy and completeness of the documentation.


B.  [   ]  Describes the measures taken to prevent a reoccurrence of the unauthorized commitments.


C.  [   ]  Provides a complete purchase description and funding (purchase request) for the ratifying contract.

4.  [   ]  Contracting Officer’s findings and determinations.


A.  [   ]  The unauthorized was not made to circumvent or evade the procurement statutes and regulations.


B.  [   ]  The commitment resulted from an urgent or emergency requirement or from a mistake of fact


              on the part of Gov’t personnel.


C.  [   ]  The contractor relied on the apparent authority of the officer or employee of the Gov’t.


D.  [   ]  The contractor does not have an adequate remedy at law for which the Contract Disputes Act


              provides procedures for obtaining relief.


E.  [   ]  Resulting contract would otherwise be proper.



 (1)  [   ]  Funds were available at the time the commitment was made.



 (2)  [   ]  The Gov’t was not otherwise precluded by law from procuring the supplies/services.


F.  [   ]  The price to be paid is considered fair and reasonable.


G.  [   ]  The payment is not for unallowable costs.


H.  [   ]  No doubt concerning a question of law or fact.

5.  [   ]  Contracting Officer’s recommendation to the ratifying official.

6.  [   ]  Appropriate contractual documents citing funds available at the time the unauthorized actions of the Gov’t took place.

7.  [   ]  Review and approval by Chief of Contracting Office

8.  [   ]  Legal review and opinion as to form and legality and any additional pertinent comments or advise.

9.  [   ]  Review by the ratifying official to whom authority has been delegated.

10.  [   ]  Appropriate findings and determination by the ratifying official.

11.  [   ]  Contractual document executed by the ratifying official.

12.  [   ]  Return of documents to the Contracting Officer.


A.  [   ]  Executed contractual document.


B.  [   ]  Invoices


C.  [   ]  Purchase request (get with Finance about funding from 616).


D.  [   ]  Findings and determinations by the ratifying official.

13.  [   ]  Ratification action completed and file closed ________________

