JOINT ACQUISITION REVIEW BOARD (JARB)

TASK:  To JARB or not to JARB
OBJECTIVE:  Ensure CCO understands basics of JARB process  

· Did CCO realize that certain requirements must go to the Army Joint Acquisition Review Board?  (leasing and computers are two of these)

· Did CCO understand the basics of the JARB?

· Did CCO assist/direct customer to the G8/C8 JARB point of contact?
· Did CCO explain that a properly “JARB’d” package would be required to support the purchase?*

*However, note that in urgent requirements and/or supporting the tenets of “Effects Based Contracting”, the CCO explain that expedited procedures exist in contracting and comptroller world to provide support. 
SITUATION:  The customer enters the contracting office and says “hey, we need to lease about 50 trucks and buy a bunch of computers ASAP. We heard that you guys handle the money and get our stuff bought.”  Further, the customer explains that they don’t have time to do all the paperwork nor have time to find out “fiscal stuff” and says “that’s your job.”
PROPS:  Picture of trucks (pulled from web site) and picture/price quote of computers (pulled from web-site). 

ROLE PLAYERS:  Customer
SUGGESTED OUTCOME:  Goal here is to get the customer to understand their requirement must go before the Army JARB—but don’t blow them off.  Find the point of contact at C8/J8 and help the customer accordingly.  However, CCO can only provide support when this requirement goes through the JARB.
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