NON-APPROPRIATED FUNDS (NAF)

Hygiene Products for Resale

TASK:  Services commander asks CCO about procedures to buy hygiene products local purchase to start a mini-BX.  There's a current shortage of these products on site and he/she wants to make them available for resale to personnel as required.

OBJECTIVE:  Correctly recognize need for NAF to purchase the items and explain the process for the customer.

SITUATION:  The Chief of Services asks the CCO to purchase several local purchase hygiene products, to include toothpaste, soap, shampoo, and shaving cream.  He asks the CCO to make an initial purchase in enough quantities to accommodate 750 personnel, using O&M funds.  He wants to start a mini BX so these items will be available for personnel to purchase whenever needed.  What does the CCO do?

PROPS:  funding document, Base CC letter, product list

ROLE PLAYERS:  customer (Major Sundry), Finance member (if needed)

SUGGESTED OUTCOME: CCO explains that purchases for resale, using O&M funds, is not appropriate; however, NAF funds can be used and helps the customer with the NAF process.

ROLE PLAYER'S COPY

TITLE:  NAF Purchase for resale
SITUATION:  The Chief of Services asks the CCO to purchase several local purchase hygiene products, to include toothpaste, soap, shampoo, and shaving cream.  He asks the CCO to make an initial purchase in enough quantities to accommodate 750 personnel, using O&M funds.  He wants to start a mini BX so these items will be available for personnel to purchase whenever needed.  What does the CCO do?

SCRIPT CUSTOMER:  "Hi, I’m Major Vincent Sundry, Services Commander, and I’m here to talk to you about procedures for buying some personal hygiene products locally.  I have been briefed by the First Sergeant that personnel are running short of toothpaste, soap, shampoo, shaving cream, and other toiletries.  I need you to make an initial purchase to accommodate about 750 people so we can allow assigned personnel to purchase these items as needed.  I dropped off my funding document at finance yesterday but they can’t find it.  Here is a copy of it.”

NOTES:  If the CCO tells you he cannot process a requirement because purchases for resale are not allowed with O&M funds, hand him the letter from Colonel Powers.  If the CCO still insists that O&M funds can’t be used to purchase items for resale get angry and demand to know what prohibits you from doing this.  Continuing in an angry manner, tell him/her that you are briefing the commander in 30 minutes on setting up this important “quality of life” facility for his troops.  You refuse to go to the commander empty-handed.

The CCO should provide instructions on submitting a requirement using nonappropriated funds.
	                                                                                                                                                                   PURCHASE REQUEST AND COMMITMENT

For use of this form, see AR 37-1; the proponent agency is DASA/FM
	1. PURCHASE INSTRUMENT NO.


	                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    
	3. DATE

24 Jan 2005
	PAGE   1     OF     1     PAGES

	4. TO:

Director of Contracting

	5. THRU:

AFO
	6. FROM:

Flight Kitchen

	It is requested that the supplies and services enumerated below or an attached list be

	7. PURCHASED FOR                                                                    

Deployed SVS

	8. DELIVERED TO

Mini-BX

	9. NOT LATER THAN (Date) 

26 Jan 2005

	The supplies and services liste                                     d below cannot be secured through normal supply channels or other Army supply sources in the immediate vicinity, and procurement will not violate existing regulations pertaining to local purchases for stock.  Therefore, local procurement is necessary for the following reasons: (Check appropriate box and complete item.)
	10. NAME OF PERSON TO CALL FOR ADDITIONAL INFORMATION

Stephen M. Rogers, Maj
	11. TELEPHONE NUMBER

231-4746

	X
	12. LOCAL PURCHASES AUTHORIZED AS THE NORMAL MEANS OF SUPPLY FOR THE FOREGOING BY
	
	13. REQUISITIONING DISCLOSES NONAVAILABILITY OF ITEMS AND LOCAL PURCHASE IS AUTHORIZED BY
	FUND CERTIFICATION

The supplies and services listed on the request are properly chargeable to the following allotments, the available balances of which are sufficient to cover the cost thereof, and funds have been committed.

	EMERGENCY SITUATION PRECLUDES USE OF REQUISITION CHANNELS FOR SECURING ITEM
	19. ACCOUNTING CLASSIFICATION AND AMOUNT

	14.
	15.
	16.
	17.
	18.
                     ESTIMATED
	5713400 301 9310 401640 03 619  525700

	ITEM
	DESCRIPTION OF SUPPLY OR SERVICES
	QTY
	UNIT
	UNIT PRICE

a
	TOTAL COST

b.
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	0001 


	Various Hygiene Products for Mini-BX
	1


	LS


	$1,000.00

       TOTAL
	$1,000.00

$1,000.00


	                                                                                                                      $1,000.00

	
	
	
	
	
	
	20. TYPED NAME AND TITLE OF CERTIFYING OFFICER

Randy F. Jones

CPT, FC, CJTF-76 RM


	21. SIGNATURE
	22. DATE

 

	
	
	
	
	
	
	23. DISCOUNT TERMS



	
	
	
	
	
	
	24. PURCHASE ORDER NO.



	
	
	
	
	
	
	26. DELIVERY REQUIREMENTS

ARE MORE THAN 7 DAYS REQUIRED TO INSPECT AND ACCEPT THE REQUIRED GOODS OR SERVICES?   YES          NO      |

IF YES, NUMBER OF DAYS REQUIRED

	25. THE FOREGOING ITEMS ARE REQUIRED NOT LATER THAN AS INDICATED ABOVE FOR THE FOLLOWING PURPOSE


	

	27. TYPED NAME AND GRADE OF INITIATING OFFICER

Stephen M. Rogers, Maj
	28. SIGNATURE

 
	29. DATE

24 Jan 2005
	34. TYPED NAME AND GRADE OF APPROVING OFFICER OR DESIGNEE

Robert M. Algermissen

COL, FA

Commanding
	35. SIGNATURE
	36. DATE

 

	30. TELEPHONE NUMBER

231-4746
	
	
	
	
	

	31. TYPED NAME AND GRADE OF SUPPLY OFFICER

 
	32. SIGNATURE
	33. DATE

 
	
	
	


__ January 2005

MEMORANDUM FOR SVS/CC

FROM:  314 W (Provisional)/CC

SUBJECT:  Personal Hygiene Items and Toiletries

1.  I want you to establish a small exchange that, at a minimum, offers personal hygiene items and toiletries for sale to deployed personnel.  This should bridge the gap until an AAFES exchange operation is established at our location.  In my travels downtown, I noticed that some US made personal hygiene items and toiletries are available from local vendors in addition to domestic items although I can’t speak to their quality or safety. 

2.  As the dust has settled somewhat since the beginning of this operation, personal hygiene among the troops has significantly deteriorated.  Personnel have begun to exude offensive odors.  They are increasingly unshaven, woolly, and are generally disheveled. This situation is unacceptable as it negatively impacts on readiness from a health and morale standpoint.  In addition, our hosts have begun to make negative comments about the appearance of our troops.

3.  Feedback from commanders indicates that personnel have begun to exhaust the personal hygiene items and toiletries they brought into the AOR.  Exacerbating this problem are security concerns, which have prompted me to restrict travel off base for all but a few personnel.  This makes it virtually impossible for most personnel to purchase items that may be available downtown.  Therefore, purchasing items for resale and having them delivered here seems to be the best solution under the circumstances.  I want this exchange up and running within the next 30 days.







 Major Powers  

 MAJOR POWERS, Colonel, USAF

 Commander, 314th Provisional Wing 

Hygiene Products List

	Item
	Brand
	Unit of Issue
	Unit Count
	Unit Price

	Afro Sheen
	Johnson's
	Jar
	6 oz
	$2.50

	Body Soap
	Mahatma
	Bar
	4.5 oz
	$0.60

	Body Soap
	Assam
	Bar
	4.5 oz
	$0.60

	Body Soap
	Himalaya
	Bar
	4.5 oz
	$0.60

	Body Soap
	Shangri-La
	Bar
	4.5 oz
	$0.60

	Conditioner, Dry Hair
	Shangri-La
	Bottle
	8 oz
	$1.50

	Conditioner, Oily Hair
	Shangri-La
	Bottle
	8 oz
	$1.50

	Conditioner, Regular 
	Shangri-La
	Bottle
	8 oz
	$1.50

	Disposable Razors, Men's
	Gillette
	Package
	8
	$3.50

	Disposable Razors, Women's
	Gillette
	Package
	8
	$3.50

	Shampoo, Conditioning
	Johnson & Johnson
	Bottle
	8 oz
	$3.75

	Shampoo, Dandruff
	Johnson & Johnson
	Bottle
	8 oz
	$3.75

	Toilet Tissue, 2 Ply White
	Charmin
	Roll
	4,500 sheets
	$1.00

	Tooth Brush Firm Bristle, Compact Head
	Dr. Singh
	Each
	1
	$1.00

	Tooth Brush, Firm Bristle, Full Size Head
	Dr. Singh
	Each
	1
	$1.00

	Tooth Brush, Medium Bristle, Compact Head
	Dr. Singh
	Each
	1
	$1.00

	Tooth Brush, Medium Bristle, Full Size Head
	Dr. Singh
	Each
	1
	$1.00

	Tooth Paste, Anti-cavity
	Colgate
	Tube
	1
	$1.00

	Tooth Paste, Tarter Control
	Crest
	Tube
	1
	$1.00

	
	
	
	
	


