ADVANCE PAYMENTS

Construction Material

TASK:  Provide solution for advance payment issue.  Negotiate effectively with the customer and the vendor.

OBJECTIVE:  Find solution that is within established guidelines and acceptable to all parties.

SITUATION:  The Provisional Wing Commander has just briefed the troops that they will have to be extended another 180 days at the deployment site.  As a result of the bad news, morale is really bad as everyone was looking forward to going home.  During a Commander’s Call with the troops, the Commander asked the troops what he could do to help increase the morale.  He was advised that the troops really wanted a basketball court built.  The commander contacted SMSgt Pinnochio W. Woods, the Civil Engineering Superintendent and directed him to make this happen.  SMSgt Pinnochio W. Woods prepared an AF From 9 and located a vendor who could get the cement in about 10 days, but the vendor demanded advance payment before he would contact his source.  SMSgt Pinnochio W. Woods was not sure about advance payments so he told the vendor to accompany him to the CCO’s office.  The vendor’s price is lower than the government estimate.

PROPS:  vendor price quote

ROLE PLAYERS:  vendor, customer

SUGGESTED OUTCOME:  The CCO must recognize that although the morale of the troops is very important and he should try to accommodate this requirement, advance payment are used only as the LAST RESORT.  The CCO should try to talk the vendor into accepting alternate payment methods, such as SF1449, and ensure him that payment will be made when the items have been received and inventoried by the government.  If this is not possible, the CCO should inform the vendor that another option is he or someone from the Government will accompany the vendor when the items are ready for pick up and make a cash payment via SF 44.  If the vendor refuses, the CCO should inform the vendor and the customer that they will have to try to locate another source due to the fact that the vendor insists on advance payments.  

Note:  The CCO needs to keep in mind that this requirement is cement  for a basketball court, not considered mission essential enough to justify advance payments to a foreign vendor who may take the money and run. (Wartime Contingency Contracting Handbook)

ROLE-PLAYER’S COPY

TITLE:  Advance Payments
SITUATION:  The Provisional Wing Commander has just briefed the troops that they will have to be extended another 180 days at the deployment site.  As a result of the bad news, morale is really bad as everyone was looking forward to going home.  During a Commander’s Call with the troops, the Commander asked the troops what he could do to help increase the morale.  He was advised that the troops really wanted a basketball court built.  The commander then contacted  SMSgt Pinnochio W. Woods, the Civil Engineering Superintendent and directed him to make this happen.  SMSgt Pinnochio W. Woods prepared an AF From 9 and located a vendor who could get the cement in about 10 days, but the vendor demanded advance payment before he would contact his source.  SMSgt Pinnochio W. Woods was not sure about advance payments so he told the vendor to accompany him to the CCO’s office.  The vendor’s price is lower than the government estimate.

SCRIPT FOR THE VENDOR: Tell the CCO that you are a very busy man, but you are willing to help SMSgt Pinnochio W. Woods.  Hand the CCO your price quote and then YELL at him the following  “ I do nothing until I get advance payment for the full amount”  do you understand I want CASH first before I get you your cement.  Do you understand American! ”

NOTE:  The CCO should explain to you that advance payments are not the preferred way of doing business.  Don’t let him talk you into anything.  You want advance payment or nothing.  If he insists that he cannot give you advance payments, rudely storm out yelling stupid Americans I don’t need your business and slam the door.

DEBOSS CONSTRUCTION SUPPLIES

34 Back Dirt Road

Kars, India

To the Government of THE UNITED STATES OF AMERICA

MY PRICES FOR CEMENT ARE AS FOLLOWS:


CEMENT          Price per bag is  $400




  25 bags x $400 = $10,000

If you buy 20 or more bags, I not charge you to deliver.  Cement will be delivered to SMSgt Pinnochio W. Woods in 10 days from payment received. I will not order cement unless I receive advance payment of  $10,000.

With much respect and honor

I’m Deboss

MR. DEBOSS

Owner        

 CCO Copy

TITLE:  Advanced Payments
SITUATION: The Provisional Wing Commander has just received a message from Headquarters that the deployed troops will have to be extended in place for another 180 days.  As a result of this news, the morale of the troops is at an all time low.  To help build up morale,  the Commander met with the troops to see what he could do to alleviate the situation.  To his surprise, he discovered that the majority of the troops wanted to have a basketball court installed so that the squadrons could start competing with each other.  The commander immediately contacted SMSgt Pinnochio W. Woods, Civil Engineering Superintendent and directed that he get a court built ASAP.  SMSgt Pinnochio W. Woods contacted the Services Squadron and they were able to get the basketball goals and backboards.  SMSgt Pinnochio W. Woods then contacted his squadron experts and was told that the court could be built if they could obtain about 25 bags of cement.  There is only one vendor in the area who can obtain cement, however the vendor is required to order it and it will take about 10 days for delivery.

