READY-MIX CONCRETE 

Advance Pay

TASK: Advance Payment

OBJECTIVE: The objective is to issue a purchase order for the requested materials authorizing advance payment to the vendor.  The CCO must recognize that advance payment is used only as  a last resort and should try to talk the vendor into accepting alternate payment methods such as immediate payment after delivery, partial payment upon delivery, 50% advance payment etc. Additionally, the CCO should explain to the vendor that finance will make complete payment when the ready mix concrete has been received and accepted by the government.

· Did the CCO recognize the urgency and necessity of the requirement as presented by the Commander on the funding document?
· Did the CCO Request Competition, IAW FAR 13.104 (b)?
· Did the CCO inform the vendor and customer that advance payments are used as a last resort and are the least preferred method of contract payment arrangement and try to encourage another option, IAW FAR 32.402?
· Did the CCO issue a purchase order and authorize Advance Payments, IAW 
FAR 32.405?
SITUATION: The deployed Commander, Col Busch is concerned about the condition and length of the existing runway, since C-141 cargo planes cannot land on the short runway. The Civil Engineering Superintendent, CMSgt Skiplate, was directed to get the runway extended ASAP as supplies need to be delivered via larger aircraft. The Chief  has determined that they can extend the runway, however they need to obtain about 250 cubic yards of ready mix concrete.  There is only one vendor in the area that can provide ready mix concrete within a reasonable amount of time, however, this vendor has relocated his plant.  Because of this relocation, delivery to the site will take about 10 days.  Tension in the area is high and this vendor will only accept Advance Payment prior to starting or delivering on this project. 

PROPS: funding document, Vendor’s price list

ROLE PLAYERS:  vendor, customer

SUGGESTED OUTCOME:  CCO should attempt to negotitate several options prior to discussing advance payments.  Some of these include, but are not limited to, (1) have AFO go pay cash to vendor, (2) explain to customer that CCO may not use that vendor again because of insistance on advance payments, (3) attempt to find competition, or (4) attempt to persuade vendor to forego advance payments by explaining PO type being used and how prompt payment works.  Complete scenario by accomplishing preferred method of purchase.
ROLE PLAYER’S COPY

TITLE: ADVANCE PAYMENTS
SITUATION:  The deployed commander, Col. Busch, is concerned about the condition and length of the existing runway, since C-141 cargo planes cannot land on the short runway. CMSgt Skiplate, the NCOIC at Civil Engineering, was directed to get the runway extended ASAP as supplies need to be delivered via larger aircraft. The Chief has determined that they can extend the runway, however, they need to obtain about 250 cubic yards of ready mix concrete.  There is only one vendor in the area that can provide ready mix concrete in a reasonable amount of time, however, this vendor has relocated the plant.  He has to set it up before he can deliver to the concrete which will take about 10 days after he is paid to start delivery.  

SCRIPT FOR THE  CUSTOMER:  (CMSgt Skiplate):  Hi I’m CMSgt Skiplate from the CE shop, I have been directed by my boss and the Deployed Commander to stop everything and to obtain a large amount of  ready mix concrete so that my folks can extended the existing runway to accept larger cargo planes so supplies can be shipped in to theater in a timely manner.  I need 250 cubic yards of  ready mix concrete so my CE folks can extend the runway.  I have a funded AF Form-9, and I have done some research and have located an excellent vendor who can get us all the ready mix we need in about 10 days.  He is the only vendor that can do the work within the time given to me by the deployed commander.   Also, his prices are excellent.  The only problem is he insists that we pay in advance.  I brought him along because I wasn’t sure we could do that.  Can you make the award and resolve the payment problem so I can get this stuff on order and delivered in time to meet the deployed commanders required deadlines. Here is  my AF Form 9.

Note:  Do not offer the Competition until the CCO asks for it or explains that he needs to get competition. The objective is to get these Mission esential requirements.    

SCRIPT FOR THE VENDOR: (Mr. Wame) Tell the CCO that you are a very busy man, Ready Mix Concrete plants are not common in the area and are only brought into the area as needed.  There is an initial investment I must make to provide the Concrete Mix to CMSGT Skiplate, but I am willing to help out if I get paid in advance. Hand the CCO your price quote and then explain the following  “ I do nothing until I get an award that authorizes advance payment for the full amount”  do you understand I want CASH first before I get you your ready mix concrete. 

Note:  The CCO should explain to you that advance payments are not the preferred way of doing business.  Don’t let him talk you into anything easily.  You want advance payment or nothing.  If he insists that he cannot give you advance payments, rudely storm out yelling stupid Americans I don’t need your business and slam the door. 

ADVANCE PAYMENT

CONTRACTOR INVOICE

The United Resources Kompany (TURK)

4321 Block Road 

Ah Crestviewrah, Iraq

To the U.S. Government of THE United States of America

MY PRICES FOR Ready mix concrete as follows:

cubic yard ready mix concrete     $85.00 American dollars per yard

250 cubic yards of Ready Mix Concrete X  $85.00 =  $21,250.00 American dollars

Ready Mix Concrete will be ready for delivery to CMSGT Skiplate in 10 days from date payment received.

I will not order Ready Mix Concrete unless I receive advance payment of $21,250.00 now.

Ali Turk

Mr. Turk

Owner        

ADVANCE PAYMENT

CONTRACTOR INVOICE
Tuckahoe Trading Establishment

5678 Jahaed Ave

Ah Crestviewrah, Iraq

To the U.S. Government of THE United States of America

MY PRICES FOR Ready mix concrete as follows:

cubic yard ready mix concrete $86.00 American dollars per yard

250 cubic yards of Ready Mix Concrete X  $86.00 =  $21,500.00 American dollars

Ready Mix Concrete will be ready for delivery in 10 days from date payment received.

I not deliver Ready Mix Concrete unless I receive advance payment of $21,500.00 as the trip is more than 6 hours to deliver, and concrete may setup in my truck.  No promise that concrete will be good,since I am way out there.  

Ali Tuck

Mr. Tuck

Owner 

ADVANCE PAYMENT

CONTRACTOR INVOICE

Buch Stops Here Trading

1234 Air Base Road

Ah Crestviewrah, Iraq

To the U.S. Government of THE United States of America

MY PRICES FOR Ready mix concrete as follows:

cubic yard ready mix concrete     $89.00 American dollars per yard

250 cubic yards of Ready Mix Concrete X  $89.00 =  $22,250.00 American dollars

Ready Mix Concrete will be ready for delivery in 90 days (I think?)  from date payment received.

I not order Concrete unless I receive advance payment of $22,250.00 now, since I have to relocate my Concrete Ready Mix Plant and I may never recover from the move if you do not pay now.  

Ian Buch

Mr. Buch

Owner        

	REQUEST FOR PURCHASE
	  NO.

 F1234567892041



	  INSTALLATION
 Dukrit Air Base
	  DATE

Today

	  TO:  CONTRACTING OFFICER
DEPLOYED CONTRACTING OFFICE
	  CLASS


	  THROUGH:
 DEPLOYED AFO
	  CONTRACT, PURCHASE ORDER

  OR DELIVERY ORDER NO.

	  FROM:  (Insert RC/CC, If applicable)
 DEPLOYED CE 
	

	IT IS REQUESTED THAT THE SUPPLIES AND SERVICES ENUMERATED BELOW AND IN THE ATTACHED LIST, BE

	  PURCHASED FOR
 CE CMSGT MURRAY
	  FOR DELIVERY TO
  CE Compound  ASAP
	  NOT LATER THAN
14 Days

	ITEM
	DESCRIPTION OF MATERIAL OR SERVICES TO BE PURCHASED
	QUANTITY
	UNIT
	ESTIMATED UNIT PRICE
	ESTIMATED

TOTAL COST

	  0001


	READY MIX CONCRETE TO EXTEND THE RUNWAY 

NOTE THIS IS A MISSION CRITICAL, WORK STOPPAGE REQUIREMENT AND MUST BE COMPLETED TO MAINTAIN OPERATIONS AT THIS DEPOLYED LOCATION.  THIS IS MY NUMBER ON (1) PRIORITY.  

Signed  COL. BRADLEY R  BUSCH

DEPLOYED SITE COMMANDER
	250


	CY


	$90.00


	$22,500.00



	TOTAL
	$22,500.00

	PURPOSE
	To purchase cement for compounds side walk

	  DATE  



	  TYPED NAME AND GRADE OF REQUESTING OFFICIAL
	  SIGNATURE

       SIGNED



	
	 CMSGT Skiplate
	  TELEPHONE   

   TAC 119

	  DATE

	  TYPED NAME AND GRADE OF APPROVING OFFICIAL
 BRADLEY R  BUSCH, COL, USAF 


	  SIGNATURE

     SIGNED

	
	
	  TELEPHONE

  TAC 130

	I certify that the supplies and services listed above and in the attached list are properly chargeable to the following allotments, the available balances of which are sufficient to cover the cost thereof, and the funds have been committed.

	  ACCOUNTING CLASSIFICATION
212 57631 22 8936 000007 621 50375000
	  AMOUNT
  $ 22,500.00

	  DATE

	  TYPED NAME AND GRADE OF CERTIFYING OFFICIAL
EMMIT SMITH, MSGT, USAF

	  SIGNATURE


Emmit Smith


AF FORM 9, MAR 77 (EF)
