JSOTF - Trans (Pan) Sahel Counter-Terrorism Initiative Mission in Africa

Task:  Test CCO’s ability to react to a real world crisis situation.
Objective:  Evaluate CCO’s knowledge on contingency contracting planning.
Situation: At the direction of the SECDEF conduct offensive operations against identified Al Qaeda forces in and around the Trans Sahel regions. To provide various mil-mil training to the foreign military consisting of; Mali, Senegal, Niger, Algeria, Mauritania, Morocco, Tunisia, Nigeria and Chad.  You are expected to fully integrate in with the SPEC OPS units in the area (relaxed grooming standards) and provide necessary contracting support to complete the mission. You may be tasked to rent/ lease safe-houses, locate food and water sources, provide basic supplies and coordinate with the various U.S. Defense Attaché to get other materials and information as needed. You will be required to hire local vendors to complete construction projects related for exercises and training. You may also need to coordinate with the Army Corps of Engineers – Europe for some more complex requirements. You may be required to fly in and around Africa and or fly in additional CCOs resources at periods. This is a multi-year mission.

Command and Control: US EUCOM, SOCEUR, JSOC

Procurement Authority: US Army Contracting Command Europe

Issues: Secret missions, OPSEC, force compositions, food & water availability, security, AT/FP, funding sources (State Dept or Defense Dept), rudimentary construction, exercise related construction funding, permanent/ non-permanent structures/ airfields, malaria risks/ prevention, vendor bill pay, ACSAs, base of operations for requirements flow and coordination. Transportation in and around Africa during dry/rainy seasons. Development of long-term sources and business relationships, cultural awareness and sensitivities.

Force Composition: secret, but you expect to support approx 100 special operations personnel to be in various areas of the Sahel Region.

Force Size: secret, but you expect to support approx 100 personnel in various areas.

Funding: Funding will come mainly via MIPR
Instructor primer

http://www.globalsecurity.org/military/ops/oef-ts-maps.htm
http://www.globalsecurity.org/military/ops/flintlock.htm
http://en.wikipedia.org/wiki/U.S._Army_Corps_of_Engineers,_Europe_District
PROPS:  AF Form 9 or DA Form 3953 bulk funding document with signature and LOA
ROLE PLAYERS:  Contracting Officer, Resource Management, Finance, Contract Lawyer

SUGGESTED OUTCOME:  

· Perform a country study which is a description and analysis of the country or region's historical setting, geography, society, economy, political system, and foreign policy. http://www.cia.gov/cia/publications/factbook/index.html
· Maybe visit website http://call.army.mil for lesson learned from previous operation.

· You may be in a situation where you need multiple visas for movement from country to country http://www.travel.state.gov/
· Submit all certificate to obtain Level 1 certification, submit warrant application to the PARC  https://ishare.bta.mil/default.aspx 

· Inventory and Inspect equipment to ensure proper accountability and function

· Ensure everyone that’s part of the AST are informed on their mission

· List of unit-assigned Procurement Instrument Identification Numbers (PIINs) IAW DFARS 204.7003.  http://farsite.hill.af.mil/archive/dfars/1998/Dfars204.htm#P132_2765
· Know how to contact the respective Embassy of your deployment location
· Keep in mind there may be purchase requests which cannot be fulfilled on the local market, contact neighboring contracting office 

· It is quite possible food, water, fuel, transportation, and facilities may be provided by Embassy support  http://usembassy.state.gov/ 
