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 Special Operation Task Force Olympic Games
Security Mission in Greece

Task:  Test CCO’s ability to react to a real world exercise situation.
Objective:  Evaluate CCO’s knowledge on contingency contracting planning.
Mission: At the request of the Greek Government conduct joint security operations in and around Greece in support of SECDEF directed anti-terrorism security assistance mission for the Olympic Games and provide security assurance for VIP US citizens/ tourists. You will need to establish a base of operations and establish lines of communication for requirements flow. You will be expected to lease safe-houses, buy bedding materials, kitchenware, vehicles, motorcycles, fuel, toll cards, food, water, venue tickets, yachts/ motorboats. You will also need to house a team of approx 100 FBI agents and NAVEUR support personnel.  The U.S. Embassy in Athens is currently swamped with Olympic preparations and cannot provide all the assistance you require. Locations you’ve been told to support are: Athens, Marathon, Thessaloniki, Volos, Patra and Herraklio (Crete). 
Command and control:  Special Operations Command Europe (SOCEUR), Federal Bureau of Investigations (FBI), Commander Naval Forces Europe (CNE)

Procurement authority: US Army Contracting Command Europe (USACCE)

Issues: secret mission, communication equipment and methods, OPSEC, FP/AT measures while working with SPEC OPS advance teams, office equipment, multiple locations, main housing base solution for the FBI team and CNE element, insertion and extraction options for CCOs. Composition of the contracting team based on the mission sensitivity. Need to know information flow, lease vs. buy decisions, very hot and summer season, disposition of materials after the mission, food, buying venue tickets for the agents, Bill payment and invoicing requirements, adequate housing is limited due to the games therefore locals are now renting their homes to the highest bidders, site visits when and where and with who, cultural awareness and sensitivities.

Force composition: secret, but you expect to support personnel from the Joint Special Operations Command, SOCEUR and FBI’s elite anti-terrorism unit from Quantico, VA and a small communications element from Commander Naval Forces Europe.

Force size: secret but you anticipate in excess of 200 personnel. (forces will flow in beginning May 2004)

Funding: Funding will come almost exclusively from MIPRs

Duration: 240-days

Start/end date: February – Early October 200x
PROPS:   AF Form 9 or DA Form 3953 bulk funding document with signature and LOA
ROLE PLAYERS:  Contracting Officer, Resource Management, Finance, Contract Lawyer

SUGGESTED OUTCOME:  

· Perform a country study which is a description and analysis of the country or region's historical setting, geography, society, economy, political system, and foreign policy. http://www.cia.gov/cia/publications/factbook/index.html
· Maybe visit website http://call.army.mil for lesson learned from previous operation.

· You may be in a situation where you need multiple visas for movement from country to country http://www.travel.state.gov/
· Submit all certificate to obtain Level 1 certification, submit warrant application to the PARC  https://ishare.bta.mil/default.aspx 

· Inventory and Inspect equipment to ensure proper accountability and function

· Ensure everyone that’s part of the AST are informed on their mission

· List of unit-assigned Procurement Instrument Identification Numbers (PIINs) IAW DFARS 204.7003.  http://farsite.hill.af.mil/archive/dfars/1998/Dfars204.htm#P132_2765
· Know how to contact the respective Embassy of your deployment location
· Keep in mind there may be purchase requests which cannot be fulfilled on the local market, contact neighboring contracting office 

· It is quite possible food, water, fuel, transportation, and facilities may be provided by Embassy support  http://usembassy.state.gov/ 
