TASK:  Feeding of Foreign Troops
OBJECTIVE:  Evaluate CCO’s ability to award a contract for meals provided to feed foreign troops
· Did CCO know or coordinate with FM to see if this is allowed to be awarded with O&M funds? 

· Did CCO coordinate with the customer (host nation) for the times/places where meals would be served? 

· Did CCO correctly execute a contract award with documentation of justifications if any?
SITUATION:  The US Government is participating on a Joint Army/Air Force/Foreign Nation Exercise. During the Initial stages of planning the A7 was left out and no coordination took place. US personnel not knowledgeable of legal and financial rules agreed to  feed their foreign counterparts as a “goodwill” gesture while using their facilities, etc. for the training exercise. Upon arrival in-country the CCO is instructed by the Project Officer to award a contract to feed the foreign nation’s Air Force members during the exercise. No ACSA agreement is in-place for such requirements. Where does the CCO go from there?
PROPS:  Contract Folder, Meal Schedule, TE’s.


ROLE PLAYERS:  Customer/Project Officer, Foreign AF Officer, FM, ACSA reps/legal reps.
SUGGESTED OUTCOME:  CCO coordinates with FM as to the legality of funds, coordinates with home station/MAJCOM for the legality  as well as coordinates with the ACSA office, Embassy, any other available personnel that can help, and provide guidance with the funding and legality issues of such a contract.
