HALON REQUIREMENT

TASK:   Resolve fire extinguisher issue in accordance with MOU and AF Policy, utilizing proper contracting procedures and displaying savvy negotiating skills.

OBJECTIVE:  CCO should ask for MOU, enquire about the reasons for the appearance of unreasonable prices for the replacement extinguisher, request if a waiver has been obtained, and make a best value award (either split award or all to low offer)
· CCO asked for and noted that MOU was silent on servicing items prior to return to the host country.

· CCO asked for Ozone waiver

· CCO attempted to negotiate price reduction on purchase of extinguishers

· CCO awarded contract for both line items

· Contracting instrument(s) complete and correct
SITUATION:  Currently all available fire extinguishers are in need of immediate recharging in order to continue to have safe flightline operations.  These fire extinguishers were provided on a temporary basis by the host country.  The agreement includes the requirement for the Air Force to return the extinguishers (upon receipt of acceptable replacements), in fully charged and serviceable condition.  Replacement extinguishers have now been received by the customer and customer now wants to return the borrowed units in the same condition as they were received.  The PR also requests the purchase of 2 additional extinguishers as replacements for two that were damaged.  Unfortunately, the contractor who performs the servicing offers the replacement extinguishers at almost double the price of his competitors.  
ROLE PLAYER INPUT:  “Hello, I’m Capt Flightline from the OPS Group.  I have an emergency purchase request to have 15 halon fire extinguishers serviced and I have three suggested sources.  These extinguishers were borrowed from the host country and we are required to return them like we received them.  Unfortunately, we damaged two of them so we also need to purchase two replacements.  We received our own extinguishers through base supply today and the host country is anxious to get these back for there own purposes.  I’ve got one of the contractors right outside.  He is the contractor who normally services the fire protection equipment.  He can take the extinguishers off our hands tonight as well as deliver the two replacement extinguishers immediately.  Personally, I don’t care who you give the contract to, but can we take care of this right away?  The commander is anxious to return these things before we damage any more of them.  
Note:  If asked, the fire extinguishers were discharged and damaged while putting out an aircraft fire.

Note:  Give CCO copy of the waiver only if he/she asks for it.

Note:  Give CCO copy of the MOU only if he/she asks for it.

Note:  If CCO notes that MOU doesn’t mention servicing, explain that it is only common sense that the USAF would return items in serviceable condition.

PROPS:  AF Form 9, MOU, MFR, contractor quote and SF Form 1449
ROLE PLAYER(S):  Customer

OBJECTIVE:  CCO should access the situation, ask for waiver(s)  and process all documents to service items in order to return in serviceable condition
