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SITUATION:  The Flight Safety Officer has discovered that the outriggers on the B-52s have damaged the taxiway lights on the host nation airfield.  He asks the CCO for advice and assistance in replacing the lights.  The lights are made in the host country and little information is known about how to replace them.  The host nation airfield manager has been replacing the lights currently at no charge, however he has told the Flight Safety Officer if this continues the Air Force must pay, or the planes will not be allowed to use the facilities.





OBJECTIVE OF THE SCENARIO:  The CCO should exercise sound judgment on what to do.  He should develop a strategy, plan on meeting with the airfield manager, and determine if the host nation agreement covers the lights or if a claims adjustment would be more advisable.





TIME:  15 min


PROPS;  None


ROLE-PLAYER:  Customer





SCORING:  


________  10 points 1)  Did the CCO document and develop a plan on how to handle the situation?





________  5 points 2)  Did the CCO consider the Host Nation Agreement?





________  5 points 3)  Did the CCO consider a claims process?





________  TOTAL				SCORED BY:____________________





				   	         VERIFIED BY:____________________
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SCENARIO 012


 





SITUATION:  You are Lt Col Jetson, Flight Safety Officer.  You have been informed by the Airfield Manager, Mr Ooraikul, that the B52s outriggers have been breaking off taxilights.  To date he had to replace 25 lights at $105 per light, that have been damaged by the aircraft.  He has stated to you that if any more are broken, you will not be allowed to take-off or land any B52s at this facility until arrangements are made for reimbursement.





SUGGESTED SCRIPT:  " Hi, I'm Lt Col Tom Jetson, the deployed Flight Safety Officer.  I have a problem with the B52s landing and taking off from this airfield.  The Air Field Manager, Mr Ooraikul, has informed me the outriggers from the B52 are breaking taxiway lights.  We have verified the plane is wider than the taxiway and the wheels from the outriggers do break lights.   The Deployed commander says we'll probably have 6 to 8 sorties a day with the B52s and the Airfield manager has told me if we break any more taxi lights we won't be allowed to land or take off any B52s.  I don't know much about the lights or if we can even get them."  Ad-lib with the CCO, answer questions, but keep in the scenario.  











