Lease vs. Buy
Pod Storage Unit 
TASK:  Rent Pod Storage Units
OBJECTIVE:  Evaluate CCO’s ability to recognize and fulfill requirements to rent storage units.  

SITUATION:  A hurricane has caused severe destruction in nearby city. The CCO has been deployed to assist the city get back on its feet. One of the first requirements is to rent 100 ea storage units to store food, tools, supplies and equipment to accomplish the mission. The CCO is approached by the Finance Officer/Paying Agent urging him to quickly grab a book of SF44’s and get down to the POD rental store and rent the 100 units before they are gone. This is an urgent situation and will be detrimental to the mission is these units are not rented ASAP.
The POD Store currently has 100 each of 3 different sized storage units. 20ft, 30ft, and 40ft units. If the CCO does not ask the answer to the question as to the size, the customer may not be reachable due to communication lines being down. Factors to consider would be the size of the container meeting the need of the customer while having the storage space to house the larger units. 
PROPS: AF Form 9, POD Store quotation, J&As, Lease Vs Buy
ROLE PLAYERS:  POD Store Contractor, Finance Paying Agent, and Customer
SUGGESTED OUTCOMES:
· Did the CCO inform the Finance Officer SF44’s could only be used for over the counter purchases which does not include storage unit rental?
· Did the CCO receive a certified form 9 before completing the acquisition?
· Did the CCO time efficiently ask the details of the requirement?
· Did the CCO determine the price to be fair and reasonable and/or document the file as to urgent and compelling circumstances IAW FAR 6.302-2, 6.303 and 6.304?
· Did the CCO complete a lease vs. buy justification and determine the leasing method more appropriate/price advantageous than purchasing the units?
· Did the CCO write a purchase order and consider writing a lease with the option to purchase contract by including clause 52.207-5?

· Did the CCO successfully complete the acquisition?
	REQUEST FOR PURCHASE
	  NO.

D1CCFA8767912



	  INSTALLATION
 City Near You
	  DATE


	  TO:  CONTRACTING OFFICER
Deployed CCO
	  CLASS


	  THROUGH:
     Finance
	  CONTRACT, PURCHASE ORDER

  OR DELIVERY ORDER NO.

	  FROM:  (Insert RC/CC, If applicable)
     City Hall
	

	IT IS REQUESTED THAT THE SUPPLIES AND SERVICES ENUMERATED BELOW AND IN THE ATTACHED LIST, BE

	  PURCHASED FOR
 The City
	  FOR DELIVERY TO
 123 Green Street Parking lot
	  NOT LATER THAN
ASAP

	ITEM
	DESCRIPTION OF MATERIAL OR SERVICES TO BE PURCHASED
	QUANTITY
	UNIT
	ESTIMATED UNIT PRICE
	ESTIMATED

TOTAL COST

	001


	1 MONTH RENTAL OF STORAGE UNITS 

SUGGESTED SOURCE:

POD STORAGE

987 Main St.

876-5309

ASSUME:  EVERYTHING IS 100% CORRECT AND CERTIFIED.

	100


	EA


	$200


	$200,000.00



	TOTAL
	$200,000.00

	PURPOSE
	RENT 100 STORAGE UNITS

	  DATE  


	  TYPED NAME AND GRADE OF REQUESTING OFFICIAL
	  SIGNATURE


	            Today
	I. M. SERVO, Lt. COL, USAF
	  TELEPHONE

xxx-xxx-1234

	  DATE

Today
	  TYPED NAME AND GRADE OF APPROVING OFFICIAL
B.A SCHMOOZER, COL, USAF


	  SIGNATURE

	
	
	  TELEPHONE

xxx-xxx-4321

	I certify that the supplies and services listed above and in the attached list are properly chargeable to the following allotments, the available balances of which are sufficient to cover the cost thereof, and the funds have been committed.

	  ACCOUNTING CLASSIFICATION

           1111111  222 33AA 444444 5555 0000 66666B 777777

	  AMOUNT
$200,000.00



	  DATE


	  TYPED NAME AND GRADE OF CERTIFYING OFFICIAL
N.O. MONNEY, MSgt , USAF
	  SIGNATURE

Nathan  O. Monney


POD STORE QUOTATION

987 Main Store

                                                                                                                                            DATE

1. The POD Store is happy to provide the following quotation for the Contracting Officer helping our great city.
	Container Size
	Rental Price/Per Month
	Purchase Price per Unit
	Delivery Cost/Per Unit

	20 ft
	$100
	$2,000
	$25

	30 ft
	$125
	$3,000
	$35

	40ft
	$150
	$4,000
	$45


2. This quotation will be good for two (2) days from today’s date. The storage containers are currently available and we can deliver 5 storage units at a time beginning after the lease agreement is signed. If you have any questions or concerns please let me know.
                                                                    //SIGNED//                                                   

                                                                               Don “POD MAN” Combs

                                                                       POD Store Manager            










