INFORMATION CARD FOR CCO

(Note:  Give to TEAM early as something left over from a prior team – continuity) 

EMERGENCY ROOF REPAIR
SCENARIO
Task:  Correctly modify a contract to 
Objective:  Evaluate CCOs ability to negotiate a change order to an existing contract.
Situation: Prior to your arrival, a small purchase construction contract was awarded to BLUE ROOF, INC., in the amount of $50,000, to replace roof shingles on various buildings on the compound.  During the hurricane, the wing headquarters rooftop was severely damaged by the storm.  The storm left a 100 ft hole, which cut through the insulation and roof shingles.  Heavy rains and severe thunderstorms are expected any moment.  There is no additional space to move personnel elsewhere, so the roof must be repaired with a temporary fix immediately.  You have received (see attached) the statement of work/specs, funding document and now must negotiate a change order to the original contract.  You should assume the government cost estimate of $9,784 is valid and correct.  The contractor has already verbally quoted a price of $12,000 to complete the roof repair.  When contractor arrives take the proper actions.

ROLE PLAYER'S COPY

"EMERGENCY ROOF REPAIR"

SCENARIO 

Situation: The wing headquarters rooftop was severely damaged during hurricane.  The storm left a 100 ft hole which cut through the insulation and roof shingles.  Heavy rains and severe thunderstorms are expected any moment.  The CCO wants to negotiate a change order to your construction purchase order.

Script Contractor:  Enter the CCO office and say, "Good morning, I'm here to negotiate costs for the emergency roof repair requirement."

Note:  The CCO may try to talk you down, but do not go any lower than $12,000.  You have a cost breakdown as a prop to refer to if the CCO asks about labor and material costs. 
EVALUATOR'S COPY

EMERGENCY ROOF REPAIR
SCENARIO 

Situation: A contractual instrument was awarded to BLUE ROOF, INC. in the amount of $50,000 to replace roof shingles on various buildings in the compound.  The wing headquarters rooftop was severely damaged during Hurricane Katrina.  The roof must be repaired a temporary fix immediately.  The $9,784 government cost estimate is considered fair and reasonable.  An AF Form 9 and statement of work have been prepared.

Preface:  Assume that the requirement is legitimate.

Suggested Outcome:


  
1) CCO identifies and only negotiates with authorized representative 



who can bind the contractor ***.


       
2)  CCO prepares an SF30 to effect the change order.


        
3)  CCO cites the Changes-Fixed Price clause on the SF30.


       
4) CCO should recognize that the negotiated amount is within the 



authorized 10% variance and no additional funding document is required.

Props:  SF Form 1442, contractor/govt cost estimate

Role Player:  Contractor 

Results:

a)  Did the CCO negotiate and identify the terms of the change order.

b)  Did the CCO prepare an SF 30 modification to the contract.

c)  Did the CCO ascertain if the contractor was authorized to bind the company.

d)  CCO use the Changes Fixed-Price clause as the authority to effect the mod.

e)  Did the CCO have the correct contractor representative sign the SF30?

EMERGENCY ROOF REPAIR
SCENARIO

Title I - General Requirements

1.01 General Description
Services described in these specifications consist of labor, tools, equipment and supplies necessary to repair and replace roof shingles on various buildings located on Keesler AFB.

1.02  Location
See Title II of Specification for Building numbers

1.03 Applicable Publications
a.  The technical information in the industrial standards, edition 1988, are applicable

b.  US Regulations - The contractor shall observe the Air Force Regulation AFOSH Std 127-66, paras 4/13 and 4/14, dated 1 Mar 82, and the general safety regulations EUDM 385-1-1 dated 1 Oct 86 (General Safety Requirement Manual)

1.04 Index of Drawings
Drawing #1 consist of 1 page dated 10 Jun XX

1.05  Submittals and Test
a.  Roof Shingle

b.  Roof Felt

Title II - Work Specifics
Bldg                      Est SF
1203                       1000

132                         1400

341                         3500

211                         3600

12                           1200

113                         1500

114                         2200

233                         900

253                         1000

351                         300

EMERGENCY ROOF REPAIR

SCENARIO
MEMORADUM FOR CONTINGENCY CONTRACTING OFFICE

FROM:  CIVIL ENGINEERING OFFICE

SUBJ:  MODIFICATION TO PO#F1234-96-MK006

1.  Request an emergency modification to subject contract to execute a temporary repair of the roof on building 1 (Wing Headquarters).  During Hurricane Katrina, the Wing Headquarters rooftop was severely damaged by the storm.  The storm cut through the insulation and roof shingles and left a 100 ft hole.  Heavy rains and severe thunderstorms are expected any moment.

2.  Attached are the funding document and the government cost estimate.








Jack Davis
                                                                                    JACK DAVIS, COL, USAF

                                                                                    Deployed BCE

EMERGENCY ROOF REPAIR

SCENARIO
CONTRACTOR FURNISHED ESTIMATE

Material
Plywood
300 SH @ $20.00 per SH = $6,000

Shingles
100 SQUARES $50.00 per square (installed) = $5,000

Labor
Miscellaneous Labor, G&A and profit (12.5%) = $1,000

EMERGENCY ROOF REPAIR

SCENARIO 
(THIS PROP IS TO BE SUBMITTED WITH THE AF FORM 9 AND SOW)

GOVERNMENT FURNISHED ESTIMATE

Material
Plywood
300 SH @ $18.00 per SH = $5,400

Shingles
100 SQUARES $40.00 per square (installed) = $4,000
Labor
12 hrs x 2 days = 24 hrs x 4 laborers = 96 x $4.00 = $384.00

Profit = 10%

G&A = 5%

EMERGENCY ROOF REPAIR

SCENARIO

BLUE ROOF, INC.
2334 Mardi Gras Road

New Orleans, LA
TO:  Contracting Officer

        Hurricane Katrina Relief 

This letter is to inform your office that Joe Cain is the owner of BLUE ROOF, Inc. and is the only person authorized to sign contractual documents on behalf of the company.

If you have any question, please write me at the above address.

Joe Cain
Joe Cain
Owner

	REQUEST FOR PURCHASE
	 NO
GOOD Number.

	 INSTALLATION

  Deployed Wing
	 DATE

   CURRENT DATE

	 TO:  CONTRACTING OFFICER

  Deployed CCO
	 CLASS

	 THROUGH

  Deployed customer
	 CONTRACT, PURCHASE ORDER OR

 DELIVERY ORDER NO.

	 FROM:  (Insert RC/CC, if applicable)

  Civil Engineering
	

	IT IS REQUESTED THAT SUPPLIES AND SERVICES ENUMERATED BELOW AND IN THE ATTACHED LIST, BE

	 PURCHASED FOR

  Civil Engineering
	 FOR DELIVERY TO

 Civil Engineering
	 NO LATER THAN

ASAP

	ITEM
	DESCRIPTION OF MATERIAL OR SERVICES TO BE PURCHASED
	QUANTITY
	UNIT
	ESTIMATED

UNIT PRICE
	ESTIMATED

TOTAL COST

	0001
	 Repair Roof Leak
	1
	LS
	9,784.00
	9,784

	
	TOTAL
	$9,784

	 PURPOSE

Repair Roof Leak

	 DATE
	 TYPED NAME AND GRADE OF REQUESTING

 OFFICIAL
	 SIGNATURE

//SIGNED//

	CURRENT DATE
	MSgt Sean Brazel
	 TELEPHONE NO.     876-509

	 DATE

CURRENT DATE
	 TYPED NAME AND GRADE OF APPROVING OFFICIAL

Lt Stephanie Fischer
	 SIGNATURE

//SIGNED//

	          I certify that the supplies and services listed above and in the attached list are properly chargeable to the following allotments,

          the available balances of which are sufficient to cover the cost thereof, and funds have been committed.

	 ACCOUNTING CLASSIFICATION

ABUNCHOFNUMBERSANDLETTERS
	 AMOUNT

$9,784.00

	 DATE

CURRENT DATE
	 TYPED NAME AND GRADE OF CERTIFYING

 OFFICIAL Capt Michael Carruthers
	 SIGNATURE

//SIGNED//

	 AF
	FORM

MAR 77
	9


