[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Scenario TASK:  Contingency Contracting Planning

OBJECTIVE:  Evaluate CCOs ability to construct a Contingency Contracting Plan for the country of Pakistan. 
· Did the CCO perform a Pre-Deployment site survey or country Study?
· Did the CCO review lesson learned from previous deployment?
· Did the CCO obtain all necessary passport pictures in the event of deployment?
· Did the CCO complete warranting packet?
· Did the CCO inventory Deployment toolkit?  

SITUATION:  Given the emergency response to the disaster in Pakistan, as a CCO you must be able to implement Contingency Support Plan to support yourself and the incoming forces.
· Did the CCO bring PIIN
· Did the CCO contact the Forward U.S. Embassy for Transportation/Interpreters support?
· Did the CCO confirm reach back/referrals capability?
· Did the CCO make temporary life support arrangements? 

PROPS:  DA Form 3953 bulk funding document  

ROLE PLAYERS:  Contracting Officer, Resource Management, Finance, Contract Lawyer

SUGGESTED OUTCOME:  
· Perform a country study which is a description and analysis of the country or region's historical setting, geography, society, economy, political system, and foreign policy. http://www.cia.gov/cia/publications/factbook/index.html
· Maybe visit website http://call.army.mil for lesson learned from previous operation.
· You may be in a situation where you need multiple visas for movement from country to country http://www.travel.state.gov/
· Submit all certificate to obtain Level 1 certification, submit warrant application to the PARC  https://ishare.bta.mil/default.aspx 
· Inventory and Inspect equipment to ensure proper accountability and function
· Ensure everyone that’s part of the AST are informed on their mission
· List of unit-assigned Procurement Instrument Identification Numbers (PIINs) IAW DFARS 204.7003.  http://farsite.hill.af.mil/archive/dfars/1998/Dfars204.htm#P132_2765
· Know how to contact the respective Embassy of your deployment location
· Keep in mind there may be purchase requests which cannot be fulfilled on the local market, contact neighboring contracting office 
· It is quite possible food, water, fuel, transportation, and facilities may be provided by Embassy support  http://usembassy.state.gov/ 
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24 January 2005
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	4. TO:
Director of Contracting

	5. THRU:
CJTF-76 RM
	6. FROM:
Director Of Contracting

	It is requested that the supplies and services enumerated below or an attached list be

	7. PURCHASED FOR                                                                    
                               
JLC Joint Contracting Office 

	8. DELIVERED TO

JLC Joint Contracting Office 

	9. NOT LATER THAN (Date) 

22 February 2005

	The supplies and services liste                                     d below cannot be secured through normal supply channels or other Army supply sources in the immediate vicinity, and procurement will not violate existing regulations pertaining to local purchases for stock.  Therefore, local procurement is necessary for the following reasons: (Check appropriate box and complete item.)
	10. NAME OF PERSON TO CALL FOR ADDITIONAL INFORMATION
Stephen M. Rogers, Maj
	11. TELEPHONE NUMBER
231-4746

	
X
	12. LOCAL PURCHASES AUTHORIZED AS THE NORMAL MEANS OF SUPPLY FOR THE FOREGOING BY
	
	13. REQUISITIONING DISCLOSES NONAVAILABILITY OF ITEMS AND LOCAL PURCHASE IS AUTHORIZED BY
	FUND CERTIFICATION
The supplies and services listed on the request are properly chargeable to the following allotments, the available balances of which are sufficient to cover the cost thereof, and funds have been committed.

	EMERGENCY SITUATION PRECLUDES USE OF REQUISITION CHANNELS FOR SECURING ITEM
	19. ACCOUNTING CLASSIFICATION AND AMOUNT

	14.
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	18.	                     ESTIMATED
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	                                                                                                                      $24,720.00

	
	
	
	
	
	
	20. TYPED NAME AND TITLE OF CERTIFYING OFFICER

Randy F. Jones
CPT, FC, CJTF-76 RM

	21. SIGNATURE
	22. DATE
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	24. PURCHASE ORDER NO.



	
	
	
	
	
	
	26. DELIVERY REQUIREMENTS

ARE MORE THAN 7 DAYS REQUIRED TO INSPECT AND ACCEPT THE REQUIRED GOODS OR SERVICES?   YES          NO      |

IF YES, NUMBER OF DAYS REQUIRED

	25. THE FOREGOING ITEMS ARE REQUIRED NOT LATER THAN AS INDICATED ABOVE FOR THE FOLLOWING PURPOSE


	

	27. TYPED NAME AND GRADE OF INITIATING OFFICER
Stephen M. Rogers, Maj
	28. SIGNATURE


 
	29. DATE


 
	34. TYPED NAME AND GRADE OF APPROVING OFFICER OR DESIGNEE


Robert M. Algermissen
COL, FA
Commanding
	35. SIGNATURE
	36. DATE
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231-4746
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