CHAPTER 7 TRAINING SCENARIO #8
Foreign Acquisitions

EVALUATOR’S COPY
TASK:  Follow proper procedures/policies for contracts with Foreign Governments.
 
OBJECTIVE:  To ensure the Contracting Officer knows the proper procedures/policies for awarding contracts with/for a foreign government. 

SITUATION:  The Contracting Officer has been deployed on a joint mission with Coalition Forces.  Brig Gen Wingking is the base commander and requested a food service contract be established because moral has been low due to the troops having to eat MREs three times a day.  The food service contract will also cover the Coalition Forces as well.  The Contracting Officer should research this and report back to the commander with the available options.  
PROPS:  Role Player’s Sheet

ROLE PLAYERS:  Brig Gen Wingking

SUGGESTED OUTCOME:  The Contracting Officer should research acquisition regulations, and provide Brig Gen Wingking a solution something similar to the following.  The Contracting Officer should explain that a food service contract can be set up to cover all the troops to include the Coalition Forces as long as it is awarded under Acquisition Cross Service Agreements (ACSAs) guidance.  It should be further explained that the Coalition Forces agencies will need to reimburse the U.S. government for each meal consumed.  The Contracting Officer should inform Brig Gen Wingking he/she cannot enter into agreements/contracts for and with foreign governments.  If a contract currently exists through the Host Nation Support Office, the Contracting Officer may issue orders against it if authorized by the contract.  It should also be explained that if an agreement is needed, it would need to be requested through the local Host Nation Support Office. 



CHAPTER 7 TRAINING SCENARIO #8
Foreign Acquisitions

ROLE PLAYER’S COPY

SITUATION:  The Contracting Officer has been deployed on a joint mission with Coalition Forces.  Brig Gen Wingking is the base commander and requested a food service contract be established because moral has been low due to the troops having to eat MREs three times a day.  The food service contract will also cover the Coalition Forces as well.  The Contracting Officer should research this and report back to the commander with the available options.  
SCRIPT:   Your job is to be very firm in requesting the food service.  
SAMPLE VERBIAGE:  Stand at Ease.  I’m Brig Gen Wingking and I have a lot of troops complaining about everything around here.  There are a bunch of sissies assigned to my installation, but I was told to deal with it before the morale gets too low.  They are tired of eating MREs and you guys need to figure out some options to get some hot food on this installation.  You will need to figure out some way to feed our guys as well as the Coalition Forces.  Figure this out and get back to me with my options ASAP!  That is all.
NOTE:  Give your orders and then walk out of the room.  Don’t answer any questions and don’t allow the Contracting Officer to interrupt you.

