LETTER CONTRACT SCENARIO

TASK:  Prepare a letter contract

OBJECTIVE:  Evaluate the contracting officer’s knowledge of letter contracts  
· Did the CCO award a letter contract?
· Did the CCO prepare a D&F for letter contract authority?
· Did the CCO prepare a D&F for waiver of synopsis?
· Did the CCO initiate a J&A for other than full and open competition?
· Did the CCO incorporate terms for definitization and close-out in the letter contract?

SITUATION:  During a nighttime aftershock a 300 Square Foot communications facility was severely damaged.  The facility, constructed by REDHORSE for exclusive use by US military forces, contained sensitive communications links that are critical to mission success.  The cost to construct the facility was $375K.  The host nation was informed of the urgency to get the building renovated to include improvements to make it a “hardened” shelter.  The contractor has the resources to begin immediately.  Civil engineering has estimated that the price will be between $200K and $250K depending on what they find in latent damages.  

REGULATION REFERENCES: FAR 16.603, DFARS 216.603-3/217.74,
				         AFFARS 5316.603-2/5317.74

PROPS:  AF Form 9 citing O&M funds for $250K
	    IGCE for $250K
	    SOW for repairs and improvements

ROLE PLAYER: Mr. Raboni of The Builder’s Builder


LETTER CONTRACT
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ROLE PLAYER #1 COPY

SITUATION:  During a nighttime attack a 300 Square Foot communications facility was severely damaged.  The facility, constructed by REDHORSE for exclusive use by US military forces, contained sensitive communications links that are critical to mission success.  The cost to construct the facility was $375K.  The host nation base commander was informed of the urgency to get the building renovated to include improvements to make it a “hardened” shelter.  There is only one contractor that can do this work that has been approved by the host nation base commander.  This contractor has the resources to begin immediately.  Civil engineering has estimated that the price will be between $200K and $250K depending on what they find in latent damages.  The contractor is on-site and the wing commander wants the work to start NOW! 

PROPS:  AF Form 9 citing O&M funds for $250K
	    IGCE for $250K
	    SOW for repairs and improvements

ROLE PLAYER: I’m SMSgt Woods from CE.  The communications facility was severely damaged during an attack.  We need to get the facility repaired ASAP so we can restore our command and control capability.  I have an AF Form 9 signed by the Provisional Wing Commander, my estimate, and a statement of work.  We really have to get going on this.   
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ROLE PLAYER #2 COPY

SITUATION:  During a nighttime attack a 300 Square Foot communications facility was severely damaged.  The facility, constructed by REDHORSE for exclusive use by US military forces, contained sensitive communications links that are critical to mission success.  The cost to construct the facility was $375K.  The host nation base commander was informed of the urgency to get the building renovated to include improvements to make it a “hardened” shelter.  There is only one contractor that can do this work that has been approved by the host nation base commander.  This contractor has the resources to begin immediately.  Civil engineering has estimated that the price will be between $200K and $250K depending on what they find in latent damages.  The contractor is on-site and the wing commander wants the work to start NOW! 

ROLE PLAYER: I’m Mr. Raboni CEO of “The Builder’s Builder.”  We are at your service.  We can build any structure to exact specifications.  It was my forefathers who built the Taj Mahal, the great pyramids of Egypt, and Machupichu.  

NOTE:  Be agreeable to whatever definitization schedule and not-to-exceed cost the CCO proposes.  The idea is to evaluate whether the CCO completes all actions necessary to execute a letter contract vs. evaluating his/her skill as a negotiator.   


LETTER CONTRACT
SCENARIO 3a


STATEMENT OF WORK

Services non-personal to provide all labor, tools, supplies, equipment, and transportation to make repairs and improvements to the communications facility, Bldg. 1-800, at Kashmir AB in strict accordance with the attached specifications and drawings.   





LETTER CONTRACT
SCENARIO 3a


INDEPENDENT GOVERNMENT COST ESTIMATE

Repair of Communications Facility

Labor: 				$100,000
Materials:	  		  	  $50,000

Improvements

Labor:			 	 $50,000
Materials:			 	 $25,000

General & Administrative:                 $5,000

Subtotal:			           $230,000

Profit ($230,00 x 8%):		 $18,400

Grand Total:			           $248,400					  


	REQUEST FOR PURCHASE
	  NO.



	  INSTALLATION
Kashmir AB
	  DATE
  Today

	  TO:  CONTRACTING OFFICER
Deployed Contracting Activity
	  CLASS


	  THROUGH:
Deployed Finance Activity
	  CONTRACT, PURCHASE ORDER
  OR DELIVERY ORDER NO.

	  FROM:  (Insert RC/CC, If applicable)
Civil Engineering
	

	IT IS REQUESTED THAT THE SUPPLIES AND SERVICES ENUMERATED BELOW AND IN THE ATTACHED LIST, BE

	  PURCHASED FOR
Communications Activity
	  FOR DELIVERY TO
 Bldg. 1-800
	  NOT LATER THAN
Yesterday

	ITEM
	DESCRIPTION OF MATERIAL OR SERVICES TO BE PURCHASED
	QUANTITY
	UNIT
	ESTIMATED UNIT PRICE
	ESTIMATED
TOTAL COST

	   1







	Repairs and Improvements to Bldg. 1-800 IAW the attached SOW











	  1







	Job







	   $250,000

	 $250,000

	TOTAL
	      $250,000

	PURPOSE
	
To repair damaged communications facility and restore command and control capability

	  DATE  

	  TYPED NAME AND GRADE OF REQUESTING OFFICIAL

	  SIGNATURE
 P.W. Works



	 Today
	 P.W. WORKS, Major, USAF
 Commander, Civil Engineering
	  TELEPHONE
 555-1212

	  DATE
 
 Today
	  TYPED NAME AND GRADE OF APPROVING OFFICIAL
 MAJOR POWERS, Colonel, USAF
 Commander, 314th Provisional Wing


	  SIGNATURE
 Major Powers

	
	
	  TELEPHONE
 555-1111

	I certify that the supplies and services listed above and in the attached list are properly chargeable to the following allotments, the available balances of which are sufficient to cover the cost thereof, and the funds have been committed.

	  ACCOUNTING CLASSIFICATION
5723400 302 6522 203456 592 876000 (HK)
	  AMOUNT
  $ 250,000

	  DATE
Today
	  TYPED NAME AND GRADE OF CERTIFYING OFFICIAL
  G. Money, TSgt, USAF

	  SIGNATURE
 G. Money


     AF FORM 9, MAR 77 (EF)
