CATEGORY
INITIAL DEPLOYMENT REQUIREMENTS

CCO’S COMMANDER’S IN-BRIEF

TASK:  In-Brief the Commander

OBJECTIVE: Evaluate the team's ability to produce an organized briefing for the commander during an initial briefing.
- Did the CCO have a prepared handout to give the Commander?
- Did the Commander along with the CCO establish the unit’s requirements/priority of needs, and did include some of the following: Food, water, shelter, transportation, laundry services disposal, fuel, heavy equipment, communications, and utilities? 
- That the CCO is the only one who can obligate funds for local purchase?
- Is there a sufficient number of disbursing agents available?
- Ask if Base Supply function is available?
- Ask for assistance to insure no undue pressure comes to the CCO to make illegal purchases?
- Did the CCO remind the Commander they should not be assigned additional duties that would interfere with their primary duties?
- Did the CCO ask the Commander if this is a declared contingency?  (Will raise SAP threshold)
- Did the CCO request additional authority, i.e., ratification authority, limited warrant issuance, one time FAR deviation, etc?

SITUATION:  Upon arrival, the CCO has to in-brief the commander.  During a deployment one of the first thing a CCO needs to do is to make themselves know to the on-scene commander.  The commander requires each functional area team chief to brief on the status of his/her area.  The Team Chief (CCO) selects the subject matter. However, briefing should be of sufficient detail to reassure the commander (or designated representative) that the team is capable of completing their mission.  The commander may also bump priority on certain projects, and reschedule others based on needs.

REGULATION REFERENCES: AFFARS Part Appendix CC 502-1 ((http://farsite.hill.af.mil/reghtml/regs/far2afmcfars/af_afmc/affars/APDX_cc.htm)

PROPS:  None



