Gulf Coast Hurricane Scenario
(with Supplemental Chapter Scenarios at the end)
Task:  Test CCO’s ability to react to a real world crisis situation.
Objective:  Evaluate CCO’s knowledge on warrant process and post disaster planning.
Situation: At the request of FEMA assist in conducting disaster relief operations and provide security in response to a category 5 hurricane that has devastated the US Gulf Coast. Several hundred thousand people have been displaced due to massive flooding. Major roads and infrastructure are blocked. The USS WASP (LHD-1) & USNS COMFORT (T-AH 20) are docked along the Mississippi river in New Orleans providing support. You have been tasked to provide requested support to the various military units conducting operations in and around the gulf coast area to include (food, water, shelter, construction supplies/ materials, transportation). CCOs from the Army have been tasked to support their units, which are located at the Louis Armstrong Airport and in and around the French Quarter. You will need to establish a base of operations immediately.

Issues:  The CCO should respond immediately and figure out who is the lead agency over the disaster and where his contracting authority is coming from.   Other areas the CCO should address are issues concerning coordination with various agencies, communications, funding sources, procurement in CONUS during a declared disaster, fair and reasonable pricing, viable commercial vendor base, transportation in and around the area, requirement flow, shipping costs, timeliness, Central Contract Registration, J&A authority, Letter Contracts and contract admin.

Command and Control: US Northern Command (NORTHCOM), JTF Civil Support, JTF Commander LTGEN Bordeaux.

Procurement Authority:  Director of Contracting (DOC) FT Bragg, NC / 900th Contingency Contracting Battalions 

Force Composition: Detachment of the 82nd airborne, Air Force Contingency Response Group (located at New Orleans airport), National Guard units, navy hospital ship Comfort, USS WASP LHD-1, Navy SeaBee battalion from Gulf port, MS, various military and medical units volunteering to assist. 

Force size: 5000 personnel

Funding: Funding will come mainly via MIPR

Duration:  60-days 

Hurricane Relief along the US Gulf Coast

Instructor primer

1)  DoD Site:   Main DoD resource site related to Katrina.  All implementing policy letters may be found here.

2)  HCIC Website:   The site for the Hurricane Contracting Information Center.  Provides a central point of reference for businesses, especially minority-owned businesses, women-owned businesses and small- and medium-size enterprises, to register for and become aware of federal contracting opportunities in the Gulf Coast. While the HCIC does not award contracts, their mission is to ensure that businesses understand the process and are aware when opportunities become available.
3)  SAF AQC GPC & Katrina -- Question and Answers, 16 Sep 05
4)  DBA Suspension (8 Sep 05)
President Bush issued a Proclamation on September 8, 2005, suspending application of the Davis-Bacon Act in those areas of Louisiana, Mississippi, Alabama, and Florida affected by Hurricane Katrina.  On September 22, the Department of Labor (DOL) provided implementation guidance with the issuance of All Agency Memorandum 199.  DOL also issued two fact sheets providing further guidance and questions and answers.
5) Copy of the Executive Summary for Hurricane Gustov (Sep 08) 
[image: image1.emf]IKE EXSUM OSD 10  Sep 08 0630 FINAL v2.doc

  
 
http://dc01-cdh-afa03.tranguard.net/AFA/Features/airpower/BOX053106CRG.htm
http://www.jtfcs.northcom.mil
http://www.globalsecurity.org/military/agency/dod/jtf-cs.htm
http://www.defenselink.mil/news/newsarticle.aspx?id=16762
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Role Players: CCO

PROPS:  PROPS:  Utilize attached Joint Contingency Contracting Handbook Chapter Scenarios developed for the Hurricane Scenario.  NOTE:  The scenarios developed for the Hurricane scenario are a starting point and not intended to cover all aspects a CCO would encounter.  Training managers are encouraged to develop additional scenarios for realism and to cover contracting topics needing additional training.
ROLE PLAYERS:  Contracting Officer, Resource Management, Finance, Contract Lawyer

SUGGESTED OUTCOME:  

· Perform a country study which is a description and analysis of the country or region's historical setting, geography, society, economy, political system, and foreign policy. http://www.cia.gov/cia/publications/factbook/index.html
· Maybe visit website http://call.army.mil for lesson learned from previous operation.

· You may be in a situation where you need multiple visas for movement from country to country http://www.travel.state.gov/
· Submit all certificate to obtain Level 1 certification, submit warrant application to the PARC  https://ishare.bta.mil/default.aspx 

· Inventory and Inspect equipment to ensure proper accountability and function

· Ensure everyone that’s part of the AST are informed on their mission

· List of unit-assigned Procurement Instrument Identification Numbers (PIINs) IAW DFARS 204.7003.  http://farsite.hill.af.mil/archive/dfars/1998/Dfars204.htm#P132_2765
· Know how to contact the respective Embassy of your deployment location
· Keep in mind there may be purchase requests which cannot be fulfilled on the local market, contact neighboring contracting office 

· It is quite possible food, water, fuel, transportation, and facilities may be provided by Embassy support  http://usembassy.state.gov/ 
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NON-APPOPRIATED FUNDS (NAF)


Purchase Trophies


TASK:  NAF Contracting 


OBJECTIVE:  CCO should recognize what type of awards can be purchased with NAF funds.


CCO should recognize that AF Form 9 must be funded with NAF funds to purchase individual awards.


SITUATION:  Services customer enters tent with a funding document for the purchase of individual awards that will NOT be on display.   They are for a weight lifting competition at the base gym.  Services Squadron wants to give out trophies for most weight lifted in different categories to the individuals.


REGULATION REFERENCES:  AFI 65-601 para 4.29.04, specific sister service information (if needed) 


PROPS:  funding document,  

ROLE PLAYERS:  customer


SUGGESTED OUTCOME:  CCO recognizes purchase falls under NAF contracting and locates reference to provide accurate information to customer concerning specific purchase.  Completed NAF purchase order should be provided at conclusion of scenario, if purchase is deemed allowable.






   CONTRACT, PURCHASE  ORDER 



  OR DELIVERY ORDER NO. 































1,000.00























1 JUL 97







AF FORM 9, MAR 77 







555-5555







REQUEST FOR PURCHASE
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Services Squadron







 CCO







Deployoed Location







 







5713400 301 9310 401640 03 619  525700



 















SIGNED







SIGNED















TYPED NAME AND GRADE OF APPROVING OFFICIAL







TYPED NAME AND GRADE OF REQUESTING OFFICIAL







1 Jul 01







DATE







1 Jul 01











DATE







DATE







Approving Official







 







TYPED NAME AND GRADE OF CERTIFYING OFFICIAL
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$







50.00







$







ea







TOTAL







 CONTRACTING OFFICER







 







TO:







(EF)







TOTAL COST







ESTIMATED







UNIT PRICE







ESTIMATED







UNIT







QUANTITY







DESCRIPTION OF MATERIAL OR SERVICES TO BE PURCHASED







balances of which are sufficient to cover the cost thereof, and funds have been committed.







I certify that the supplies and services listed above and in the attached list are properly chargeable to the following allotments, the available







SIGNATURE







SIGNATURE







TELEPHONE NO.







FOR DELIVERY TO







PURCHASED FOR







IT IS REQUESTED THAT THE SUPPLIES AND SERVICES ENUMERATED BELOW AND IN THE ATTACHED LIST, BE







INSTALLATION







F023Svs2750200







NO.







ITEM







NOT LATER THAN







 (Insert RC/CC, if applicable)
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PURPOSE  







1,000.00







 







$
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CLASS







ACCOUNTING CLASSIFICATION







$
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1 Jul 01







DATE







001







SIGNATURE







Requesting Official







Individual Trophies for weight lifting competitions 







THROUGH
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TASK:  COMPLETE A COMMODITIES CONTRACT


OBJECTIVE:  Team must complete a commodities contract by;


· -Recognizing that bottled water can be procured locally & is readily available.


· Obtaining certified funding for purchase (AF Form 9, PR&C, or other funding document)


· Completing the purchase with the proper contract instrument (subjective).


SITUATION:  Contracting received an URGENT requirement for Bottled Drinking Water.  Execute the purchase via SF 44.  


NOTE:  Assume the contracting office received a verbal quote from the contractor and the supplies are readily available.


REGULATION REFERENCE:  FAR Part 13


PROPS:  AF Form 9; SF 44

		REQUEST FOR PURCHASE

		  NO.


F011SU72750200





		  INSTALLATION

Base “X”

		  DATE


TODAY



		  TO:  CONTRACTING OFFICER

Deployed Contingency Contracting Officer CCO

		  CLASS





		  THROUGH:

CPTS (FM) Deployed

		  CONTRACT, PURCHASE ORDER


  OR DELIVERY ORDER NO.



		  FROM:  (Insert RC/CC, If applicable)

Supporting LG or MSG

		



		IT IS REQUESTED THAT THE SUPPLIES AND SERVICES ENUMERATED BELOW AND IN THE ATTACHED LIST, BE



		  PURCHASED FOR

Customer (Supported Org)

		  FOR DELIVERY TO

Base “X” or otherwise specified

		  NOT LATER THAN

Today + 12 hrs



		ITEM

		DESCRIPTION OF MATERIAL OR SERVICES TO BE PURCHASED

		QUANTITY

		UNIT

		ESTIMATED UNIT PRICE

		ESTIMATED


TOTAL COST



		0001




		Bottled Drinking Water, 1.5 Liter

		10000



		Ea



		5.00



		$50,000.00





		Total Cost in US Dollars  TOTAL

		$50,000.00



		PURPOSE


5000 Inbound Troops need drinking water



		  DATE  


Today

		  TYPED NAME AND GRADE OF REQUESTING OFFICIAL


Org N. Need, Lt Col, USAF

		  SIGNATURE





		

		USCENTAF A4-ALG

		  TELEPHONE


DSN 965-5813



		  DATE


Today

		  TYPED NAME AND GRADE OF APPROVING OFFICIAL

B. B. Mann, Lt Col, USAF


USCENTAF A4-ALG




		  SIGNATURE



		

		

		  TELEPHONE


DSN 965-5813



		I certify that the supplies and services listed above and in the attached list are properly chargeable to the following allotments, the available balances of which are sufficient to cover the cost thereof, and the funds have been committed.



		  ACCOUNTING CLASSIFICATION

5753400 305 7826 9984ZA 010000 59200 27596F 667100 FB4866 ESP: ZA ACRN:AA FSR:001212  PSR:098989 DSR:309341

		  AMOUNT

$50,000.00 



		  DATE

Today

		  TYPED NAME AND GRADE OF CERTIFYING OFFICIAL

Mucho D. Narrow, MSgt, USAF

		  SIGNATURE


///////////SIGNED///////////





AF FORM 9, MAR 77 (EF)

		U.S. Government



		Purchase Order-Invoice-Voucher



		Date of Order

		Order Number



		 

		 

		XXXXXX-07-S-000___



		PRINT NAME AND ADDRES OF SELLER(Number, Street, City, and State)



		PAYEE

		 



		

		1968 Bonham Road



		

		Tango, Oceana



		FURNISH SUPPLIES OR SERVICES TO (Name and Address)



		323 ESG / ECES (1Lt Workman)



		Material Control



		Tango AB, Oceana



		SUPPLIES OR SERVICES

		QUANTITY

		UNIT PRICE

		AMOUNT
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		AGENCY NAME AND BILLING ADDRESS

		TOTAL       

		 .000



		323 ESG / ECPTS 

		Discount Terms:   Net 30



		1980 Financial Way

		         %     DAYS



		Tango AB, Oceana

		DATE INVOICE RECEIVED



		F1SFES728301

		 



		[image: image6.emf]
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ORDERED BY  (Signature and and title)
                                                                                           USD:  $  .00



		PURPOSE AND ACCOUNTING DATA



		5773400 307 xxxx 01 9984SF 592667100
ESP: SF (S6001 S0001) 



		



		



		Purchaser- To sign below for over the counter delivery of items 
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Received By






		TITLE:      NCOIC, Material Control

		DATE:

		 



		SELLER-Please read instructions on Copy 2
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PAYMENT  $




		PAYMENT 



		RECEIVED  

		[image: image11.emf]




REQUESTED






		NO FURTHER INVOICE NEED BE SUBMITTED



		[image: image12.emf]




Seller 




		DATE:



		By…..

		          



		I certify that this account is correct and proper for payment in the amount of $…………………………………………..

		Differences
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(Authorized certifying officer)




		Amount Verified 

		 



		

		                Correct For



		

		By



		PAID BY CASH 

		DATE PAID                VOUCHER NO.    



		OR ………………..

		



		

   (Check No.)




		



		 

		 

		 

		 

		 





Last Item 







Exchange Rate:  $  OP 
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Contract Administration


Vehicle Claim

TASK:  Resolve Claim

OBJECTIVE: Evaluate CCO’s ability to resolve/settle claim.  


SITUATION: The contractor we are renting vehicles from stopped by along with Transportation Officer in order to resolve some outstanding issues.  According to the contractor, 50 vehicles had above and beyond what is considered “normal wear and tear”. The contractor wishes to resolve this issue ASAP.


PROPS: Claim Letter, Claim Certification, Contractor’s Supporting Quotations, and AF Form 9


ROLE PLAYERS:  Contractor, Transportation Officer


SUGGESTED OUTCOMES: 


· Did CCO notice contractor’s claim lacked the certification clause that’s required, IAW FAR 33.207?


· Did CCO notice the mistakes in quotes of all garages, i.e. touch-up painting and complete re-paint of 10 vehicles?


· Did CCO negotiate with contractor?


· Did the CCO issue a final decision IAW FAR 33.211 and identify it was due (or would be issued) within 60 days after receipt of the claim?


· Did CCO resolve Claim?


· Did CCO explain why military member don’t purchase insurance when renting vehicles, based military being self insured?


Contract Administration


Vehicle Claim


This letter is to inform you that we request payment in the amount of $123,250.00, in order to fix the 50 rental vehicles that your military members damaged while in your hands.  This is the best price we could get from our garage/repair shop.  We would appreciate the American Government handling this claim ASAP.


_______________________________


Mr. Disgruntled Contractor 


Contract Administration


Vehicle Claim

CERTIFICATION STATEMENT


"I certify that the claim is made in good faith; that the supporting data are accurate and complete to the best of my knowledge and belief; that the amount requested accurately reflects the contract adjustment for which the contractor believes the Government is liable; and that I am duly authorized to certify the claim on behalf of the contractor."


___________________________________


I. M. CONTRACTOR


		GARAGE 1

		

		

		

		

		



		

		

		

		

		

		



		REPLACE(*)/REPAIR(#):

		UNIT

		QTY

		MATERIAL COSTS

		LABOR COSTS

		TOTAL COSTS



		

		

		

		

		

		



		Tires *

		EA

		100

		$100.00

		$20.00

		$12,000.00



		Tires #

		EA

		50

		$20.00

		$15.00

		$1,750.00



		Rims *

		EA

		100

		$100.00

		$20.00

		$12,000.00



		Rims #

		EA

		50

		$20.00

		$10.00

		$1,500.00



		MINOR DENT (SMALLER 4" X 4") #

		EA

		200

		$50.00

		$100.00

		$30,000.00



		MAJOR DENT (LARGER 4" X 4") #

		EA

		100

		$75.00

		$150.00

		$22,500.00



		TOUCH-UP PAINTING FOR EACH VEHICLES

		EA

		50

		$100.00

		$500.00

		$30,000.00



		COMPLETE RE-PAINTING OF VEHICLES

		EA

		10

		$200.00

		$2,000.00

		$22,000.00



		

		

		

		

		

		$131,750.00



		

		

		

		

		

		





		GARAGE 2

		

		

		

		

		



		

		

		

		

		

		



		REPLACE(*)/REPAIR(#):

		UNIT

		QTY

		MATERIAL COSTS

		LABOR COSTS

		TOTAL COSTS



		

		

		

		

		

		



		Tires *

		EA

		100

		$90.00

		$20.00

		$11,000.00



		Tires #

		EA

		50

		$15.00

		$15.00

		$1,500.00



		Rims *

		EA

		100

		$90.00

		$20.00

		$11,000.00



		Rims #

		EA

		50

		$15.00

		$10.00

		$1,250.00



		MINOR DENT (SMALLER 4" X 4") #

		EA

		200

		$40.00

		$100.00

		$28,000.00



		MAJOR DENT (LARGER 4" X 4") #

		EA

		100

		$50.00

		$150.00

		$20,000.00



		TOUCH-UP PAINTING FOR EACH VEHICLES

		EA

		50

		$90.00

		$500.00

		$29,500.00



		COMPLETE RE-PAINTING OF VEHICLES

		EA

		10

		$100.00

		$2,000.00

		$21,000.00



		

		

		

		

		

		$123,250.00



		

		

		

		

		

		





		GARAGE 3

		

		

		

		

		



		

		

		

		

		

		



		REPLACE(*)/REPAIR(#):

		UNIT

		QTY

		MATERIAL COSTS

		LABOR COSTS

		TOTAL COSTS



		

		

		

		

		

		



		Tires *

		EA

		100

		$105.00

		$20.00

		$12,500.00



		Tires #

		EA

		50

		$25.00

		$15.00

		$2,000.00



		Rims *

		EA

		100

		$105.00

		$20.00

		$12,500.00



		Rims #

		EA

		50

		$25.00

		$10.00

		$1,750.00



		MINOR DENT (SMALLER 4" X 4") #

		EA

		200

		$55.00

		$100.00

		$31,000.00



		MAJOR DENT (LARGER 4" X 4") #

		EA

		100

		$80.00

		$150.00

		$23,000.00



		TOUCH-UP PAINTING FOR EACH VEHICLES

		EA

		50

		$105.00

		$500.00

		$30,250.00



		COMPLETE RE-PAINTING OF VEHICLES

		EA

		10

		$205.00

		$2,000.00

		$22,050.00



		

		

		

		

		

		$135,050.00



		

		

		

		

		

		





		REQUEST FOR PURCHASE

		  NO.


FTDSC4701480047






		  INSTALLATION

New Orleans Air Field

		  DATE

Today



		  TO:  CONTRACTING OFFICER

Deployed CCO

		  CLASS





		  THROUGH:

     Finance

		  CONTRACT, PURCHASE ORDER


  OR DELIVERY ORDER NO.



		  FROM:  (Insert RC/CC, If applicable)

     TRANSPORTATION OFFICE

		



		IT IS REQUESTED THAT THE SUPPLIES AND SERVICES ENUMERATED BELOW AND IN THE ATTACHED LIST, BE



		  PURCHASED FOR

Deployed Commander

		  FOR DELIVERY TO

Deployed Commander

		  NOT LATER THAN

ASAP



		ITEM

		DESCRIPTION OF MATERIAL OR SERVICES TO BE PURCHASED

		QUANTITY

		UNIT

		ESTIMATED UNIT PRICE

		ESTIMATED


TOTAL COST



		001




		VEHICLE REPAIR


SUGGESTED SOURCE:


RENTAL CONTRACTOR


ASSUME:  EVERYTHING IS 100% CORRECT



		1




		LS




		110,00.00




		$110,000.00






		TOTAL

		$110,000.00



		PURPOSE

		FIX RENTAL CARS DAMAGED UNDER VEHICLE RENTAL CONTRACT



		  DATE  




		  TYPED NAME AND GRADE OF REQUESTING OFFICIAL

		  SIGNATURE





		

		I. M. TRANSPO, Lt. COL, USAF

		  TELEPHONE


xxx-xxx-1234



		  DATE




		  TYPED NAME AND GRADE OF APPROVING OFFICIAL

BILLIE P. CROCKETT, COL, USAF




		  SIGNATURE



		

		

		  TELEPHONE


xxx-xxx-4321



		I certify that the supplies and services listed above and in the attached list are properly chargeable to the following allotments, the available balances of which are sufficient to cover the cost thereof, and the funds have been committed.



		  ACCOUNTING CLASSIFICATION


           1111111  222 33AA 444444 5555 0000 66666B 777777



		  AMOUNT

  $110,000.00



		  DATE




		  TYPED NAME AND GRADE OF CERTIFYING OFFICIAL

N.O. MONNEY, MSgt , USAF

		  SIGNATURE


Nathan  O. Monney





AF FORM 9, MAR 77 (EF)


_1298475045.doc
INFORMATION CARD FOR CCO


(Note:  Give to TEAM early as something left over from a prior team – continuity) 


EMERGENCY ROOF REPAIR


SCENARIO

Task:


Objective:  Evaluate CCOs ability to negotiate a change order to an existing contract.

Situation: Prior to your arrival, a small purchase construction contract was awarded to BLUE ROOF, INC., in the amount of $50,000 to replace roof shingles on various buildings on the compound.  During the hurricane, the wing headquarters rooftop was severely damaged by the storm.  The storm left a 100 ft hole which cut through the insulation and roof shingles.  Heavy rains and severe thunderstorms are expected any moment.  There is no additional space to move personnel elsewhere so the roof must be repaired with a temporary fix immediately.  You have received (see attached) the statement of work/specs, funding document and now must negotiate a change order to the original contract.  Assume the government cost estimate of $9,500 is valid and correct.  The contractor has already verbally quoted a price of $12,000 to complete the roof repair.  When contractor arrives take the proper actions.


ROLE PLAYER'S COPY


"EMERGENCY ROOF REPAIR"


SCENARIO 


Situation: The provisional wing headquarters rooftop was severely damaged during hurricane.  The storm left a 100 ft hole which cut through the insulation and roof shingles. Heavy rains and severe thunderstorms are expected any moment.  The CCO wants to negotiate a change order to your construction purchase order.


Script Contractor:  Enter the CCO office and say, "Good morning, I'm here to negotiate costs for the emergency roof repair requirement."


Note:  The CCO may try to talk you down, but do not go any lower than $12,000.  You have a cost breakdown as a prop to refer to if the CCO asks about labor and material costs .

EVALUATOR'S COPY


EMERGENCY ROOF REPAIR


SCENARIO 


Situation: A contractual instrument was awarded to AKBAR, Inc. in the amount of $50,000 to replace roof shingles on various buildings in the compound.  The provisional wing headquarters rooftop was severely damaged during Hurricane Katrina.  The roof must be repaired a temporary fix immediately.  The $9,500 government cost estimate is considered fair and reasonable.  An AF Form 9 and statement of work have been prepared.


Preface:  Assume that the requirement is legitimate.


Suggested Outcome:



  
1) CCO identifies and only negotiates with authorized representative 




who can bind the contractor ***.



       
2)  CCO prepares an SF30 to effect the change order.



        
3)  CCO cites the Changes-Fixed Price clause on the SF30.



       
4) CCO should recognize that the negotiated amount is within the 




authorized 10% variance and no additonal funding document is required.


Props:  SF Form 1442, contractor/govt cost estimate, AF Form 9   

Role Player:  Contractor 


Results:


a)  Did the CCO negotiate and identify the terms of the change order.


b)  Did the CCO prepare an SF 30 modification to the contract.


c)  Did the CCO ascertain if the contractor was authorized to bind the company.


d)  CCO use the Changes Fixed-Price clause as the authority to effect the mod.


e)  Did the CCO have the correct contractor representative sign the SF30?


EMERGENCY ROOF REPAIR


SCENARIO


Title I - General Requirements


1.01 General Description

Services described in these specifications consist of labor, tools, equipment and supplies necessary to repair and replace roof shingles on various buildings located on Keesler AFB.


1.02  Location

See Title II of Specification for Building numbers


1.03 Applicable Publications

a.  The technical information in the industrial standards, edition 1988, are applicable


b.  US Regulations - The contractor shall observe the Air Force Regulation AFOSH Std 127-66, paras 4/13 and 4/14, dated 1 Mar 82, and the general safety regulations EUDM 385-1-1 dated 1 Oct 86 (General Safety Requirement Manual)


1.04 Index of Drawings

Drawing #1 consist of 1 page dated 10 Jun XX


1.05  Submittals and Test

a.  Roof Shingle


b.  Roof Felt


Title II - Work Specifics

Bldg                      Est SF

1203                       1000


132                         1400


341                         3500


211                         3600


12                           1200


113                         1500


114                         2200


233                         900


253                         1000


351                         300


EMERGENCY ROOF REPAIR


SCENARIO


MEMORADUM FOR CONTINGENCY CONTRACTING OFFICE


FROM:  DEPLOYED CIVIL ENGINEERING OFFICE


SUBJ:  MODIFICATION TO PO#F1234-96-MK006


1.  Request an emergency modification to subject contract to execute a temporary repair of the roof on building 1 (Wing Headquarters).  During Hurricane Katrina, the Wing Headquarters rooftop was severely damaged by the storm.  The storm cut through the insulation and roof shingles and left a 100 ft hole.  Heavy rains and severe thunderstorms are expected any moment.


2.  Attached are the funding document and the government cost estimate.









Jack Davis

                                                                                    JACK DAVIS, COL, USAF


                                                                                    Deployed BCE


EMERGENCY ROOF REPAIR


SCENARIO

CONTRACTOR FURNISHED ESTIMATE


Material

Plywood
250 SH @ $20.00 per SH = $5,000


Shingles
80 SQUARES $50.00 per square (installed) = $4,000


Labor

Miscellaneous Labor, G&A and profit (12.5%) = $1,000


EMERGENCY ROOF REPAIR


SCENARIO 


(THIS PROP IS TO BE SUBMITTED WITH THE AF FORM 9 AND SOW)


GOVERNMENT FURNISHED ESTIMATE


Material

Plywood
250 SH @ $18.00 per SH = $4,500


Shingles
80 SQUARES $40.00 per square (installed) = $3,200


Labor

12 hrs x 2 days = 24 hrs x 4 laborers = 96 x $4.00 = $384.00


Profit = 10%


G&A = 5%


EMERGENCY ROOF REPAIR


SCENARIO


BLUE ROOF, INC.


2334 Mardi Gras Road


New Orleans, LA


TO:  Contracting Officer


        Hurricane Katrina Relief 


This letter is to inform your office that Joe Cain is the owner of BLUE ROOF, Inc. and is the only person authorized to sign contractual documents on behalf of the company.


If you have any question, please write me at the above address.


Joe Cain

Joe Cain

Owner

		SOLICITATION, OFFER, AND


AWARD


(Construction, Alteration, or Repair)

		1.  SOLICITATION NO.

		2.  TYPE OF SOLICITATION

(  SEALED BID (IFB)

(  NEGOTIATED (RFP)

		3.  DATE ISSUED

		PAGE OF PAGES



		IMPORTANT – The "offer" section on the reverse must be fully completed by offeror



		4.  CONTRACT NO.

		5. REQUISITION/PURCHASE REQUEST NO.

		6.  PROJECT NO





		7.  ISSUED BY
CODE

		

		8.  ADDRESS OFFER TO



		

		



		FOR INFORMATION 


		A.  NAME

		B.  TELEPHONE NO. (Include area code) (NO COLLECT CALLS)



		
CALL:
(

		

		



		SOLICITATION



		NOTE:  In sealed bid solicitations  "offer" and "offeror" mean "bid" and "bidder"



		10.  THE GOVERNMENT REQUIRES PERFORMANCE OF THE WORK DESCRIBED IN THESE DOCUMENTS (Title, identifying no., date)






		11.
The Contractor shall begin performance within _______ calendar days and complete it within _______ calendar days 
after receiving ( award, ( notice to proceed.  The performance period is ( mandatory, ( negotiable.



(See _____________________ .)



		12A.  THE CONTRACTOR MUST FURNISH ANY REQUIRED PERFORMANCE AND PAYMENT BONDS?


(If "YES", indicate within how many calendar days after award in Item 12B.)


( YES
( NO

		12B.  CALENDAR DAYS





		13.  ADDITIONAL SOLICITATION REQUIREMENTS:


A.
Sealed offers in original and _______ copies to perform the work required are due at the place specified in Item 8 by 
_______ (hour)
 local time ______________ (date).  If this is a sealed bid solicitation, offers must be publicly opened 
at that time.  Sealed envelopes containing offers shall be marked to show the offeror's name and address, the 
solicitation number, and the date and time offers are due.


B.
An offer guarantee ( is,     ( is not required.


C.
All offers are subject to the (1) work requirements, and (2) other provisions and clauses incorporated in the solicitation in full
text by reference.


D.
Offers providing less than _______ calendar days for government acceptance after the date offers are due will not be 
considered and will be rejected.







NSN 7540-01-155-3212
1442-101
STANDARD FORM 1442 (REV. 4-85)




Prescribed by GSA




FAR (48 CFR) 53.236-1(e)


		OFFER (Must be fully completed by offeror)



		14.  NAME AND ADDRESS OF OFFEROR (Include ZIP Code)

		15.  TELEPHONE NO. (Include area code)





		

		16.  REMITTANCE ADDRESS (Include only if different than Item 14)



		CODE
FACILITY CODE

		



		17.  The offeror agrees to perform the work required at the prices specified below in strict accordance with the terms of this solicitation, if this offer is accepted by the Government in writing within _______ calendar days after the date offers are due.  (Insert any number equal to or greater than the minimum requirement state in Item 13D.  Failure to insert any number means the offeror accepts the minimum in Item 13D)



		AMOUNTS
(



		



		18.  The offeror agrees to furnish any required performance and payment bonds.



		19.  ACKNOWLEDGMENT OF AMENDMENTS


(The offeror acknowledges receipt of amendments to the solicitation–give number and date of each)



		AMENDMENT NO

		

		

		

		

		

		

		

		

		

		



		DATE

		

		

		

		

		

		

		

		

		

		



		20A.  NAME AND TITLE OF PERSON AUTHORIZED TO SIGN OFFER



(Type or print)




		20B.  SIGNATURE

		20C.  OFFER DATE



		AWARD (To be completed by Government)



		21.  ITEMS ACCEPTED






		22.  AMOUNT




		23.  ACCOUNTING AND APPROPRIATION DATA



		24.  SUBMIT INVOICES TO ADDRESS SHOWN IN  




(4 copies unless otherwise specified)
(

		ITEM

		25.  OTHER THAN FULL AND OPEN COMPETITION PURSUANT TO 


(  10 U.S.C. 2304(c)(      )
(  41 U.S.C. 253(c)(      )



		26.  ADMINISTERED BY
CODE

		

		27.  PAYMENT WILL BE MADE BY



		

		

		



		CONTRACTING OFFICER WILL COMPLETE ITEM 28 OR 29 AS APPLICABLE



		(  28.  NEGOTIATED AGREEMENT (Contractor is required to sign this


document and return _______ copies to issuing office.)  Contractor agrees


to furnish and deliver all items or perform all work, requisitions identified on this form and any continuation sheets for the consideration slated in this contract.  The rights and obligations of the parties to this contract shall be governed by (a) this contract award, (b) the solicitation, and (c) the clauses, representations, certifications, and specifications or incorporated by reference in or attached to this contract.

		(  29.  AWARD (Contractor is not required to sign this document.)  Your offer on this solicitation, is hereby accepted as to the items listed.  This award consummates the contract, which consists of (a)  the Government solicitation and your offer, and (b) this contract award.  No further contractual document is necessary,



		30.  
NAME AND TITLE OF CONTRACTOR OR PERSON AUTHORIZED TO SIGN (Type or print)




		31A.  NAME OF CONTRACTING OFFICER (Type or print)



		30B.  SIGNATURE

		30C.  DATE

		31B.  UNITED STATES OF AMERICA


BY

		31C.  AWARD




 DATE






STANDARD FORM 1442 BACK (REV. 4-85)


		REQUEST FOR PURCHASE

		 NO.



		 INSTALLATION


  Deployed Wing

		 DATE


   



		 TO:  CONTRACTING OFFICER


  Deployed CCO

		 CLASS



		 THROUGH


  Deployed customer

		 CONTRACT, PURCHASE ORDER OR


 DELIVERY ORDER NO.



		 FROM:  (Insert RC/CC, if applicable)


  

		



		IT IS REQUESTED THAT SUPPLIES AND SERVICES ENUMERATED BELOW AND IN THE ATTACHED LIST, BE



		 PURCHASED FOR


  

		 FOR DELIVERY TO


 

		 NO LATER THAN



		ITEM

		DESCRIPTION OF MATERIAL OR SERVICES TO BE PURCHASED

		QUANTITY

		UNIT

		ESTIMATED


UNIT PRICE

		ESTIMATED


TOTAL COST



		0001

		  COORDINATION:


  COMM:  _____________


  LGT:________________


  LGS:________________


  Deliver to:  Bldg 1207 / Customer


  POC:______________________


  Phone:_____________________


                                                                                           

		 

		 

		 

		 



		

		TOTAL

		$



		 PURPOSE



		 DATE

		 TYPED NAME AND GRADE OF REQUESTING


 OFFICIAL

		 SIGNATURE



		

		

		 TELEPHONE NO.



		 DATE

		 TYPED NAME AND GRADE OF APPROVING OFFICIAL




		 SIGNATURE



		          I certify that the supplies and services listed above and in the attached list are properly chargeable to the following allotments,


          the available balances of which are sufficient to cover the cost thereof, and funds have been committed.



		 ACCOUNTING CLASSIFICATION

		 AMOUNT



		 DATE

		 TYPED NAME AND GRADE OF CERTIFYING


 OFFICIAL

		 SIGNATURE



		 AF

		FORM


MAR 77

		9






_1298474854.doc
Termination for Convenience

TASK:  Termination for Convenience


OBJECTIVE:  CCO terminates for convenience IAW FAR 13.302-4 and 49.101-.102 


· CCO effects a settlement agreement IAW FAR 13.302-4 and 49.109-1


· CCO asks for written termination request (AFFARS 5349.101-90)


· CCO PROMPTLY negotiates settlement (49.105(a)(3)


· Document the negotiation in the form of a PNM


· CCO disallows cost for anticipatory profits (49.202(a))


· CCO deducts cost of material from settlement (49.204(a))


· CCO satisfactorily provides written notice of termination (49.102(a)), includes release of claims on negotiated agreement 43.204( c)(2), and obtains contractor signature on SF 30 specifying negotiated settlement amount (43.103 (a))


SITUATION:  The CCO team has previously awarded a contract for extending paving.   The CCO is now directed by CE that due to the destruction of building 2 by fire that the paving extension will no longer be required and therefore must be canceled.  The CE rep and the Contractor both arrive at the CCO together.  The CCO must terminate the contract and negotiate a settlement with the contractor.  The contractor was given a heads-up by CE that the termination was coming and has come prepared with estimated expenses and is ready to negotiate a settlement agreement on the spot.


PROPS:  



    1)   CE termination request letter


    2)   CE cost estimate for settlement expenses


    3)   Contractor Estimate of expenses


ROLE PLAYERS:  (2) CE Inspector and Contractor 


From:  CE


Subject: Termination Cost Estimate (Contract XXXXXXXXXX)


To:  CCO


1.  The following estimate is for charges for the extension of paved road contract cancellation. The contract will be canceled due to destruction of building 2:



Item





Est cost



Disposal Truck lease 



$7,000



(7 days @ $1,000 day)



Severance cost for employees


$3,500



(7 days @ $500/day)



Materials (stone aggreagate, etc)


$5,000



(5 ea @ $500)



Lost profits




$15,400






Profit Break-out:


$77,000 (Contract Price)


@ 20% (Est. Profit rate)


=$15,400 (Total profit due)


2.  Estimated grand total for cancellation settlement:

  $30,900


CLAUDE ADAMS, Maj, USAF


CE Commander


From:  CE/CC


Subject:  Termination Request Extend Roadway Contract


To:  CCO


Request you take all steps necessary to cancel contract XXXXXXXXXX for the extension of paved road to building 2.  Due to the destruction of the facility by fire last evening, the contract must be terminated.  Since this is no fault of the contractor, if allowable, we highly recommend contractor be reimbursed for all reasonable costs associated with the termination of this contract.  However, due to our limited facility space, please keep in mind that we have no use for any materials or equipment that the contractor may offer as part of his settlement at this point.


Claude Adams


CLAUDE ADAMS, Maj, USAF


CE Commander


      INVOICE


PO BOX 1959


New Orleans, LA


Contracting Officer,


As you no longer require my services for paved roadway, I respectfully request payment in the sum of $47,900.  This is the cost to me because the military choose to break my contract and I now have equipment and material that I cannot use.  Thank you very much.


Disposal Truck lease 




$7000


($1000 per day)


Severance cost for employee



$10,500


($500 per day per employee/$1000 per day management)


Material






$5,000


My Equipment





$10,000







Lost profits (20%)




$15,400


Total due me:





$47,900


Sincerely,


Ali John


President 


PNM


(a) The contracting officer shall document in the contract file the principal elements of the negotiated agreement. The documentation (e.g., price negotiation memorandum (PNM)) shall include the following:


     (1) The purpose of the negotiation.


     (2) A description of the acquisition, including appropriate identifying numbers (e.g., RFP No.).


     (3) The name, position, and organization of each person representing the contractor and the Government in the negotiation.


     (4) The current status of any contractor systems (e.g., purchasing, estimating, accounting, and compensation) to the extent they affected and were considered in the negotiation.


     (5) If cost or pricing data were not required in the case of any price negotiation exceeding the cost or pricing data threshold, the exception used and the basis for it.


     (6) If cost or pricing data were required, the extent to which the contracting officer --


          (i) Relied on the cost or pricing data submitted and used them in negotiating the price;


          (ii) Recognized as inaccurate, incomplete, or noncurrent any cost or pricing data submitted; the action taken by the contracting officer and the contractor as a result; and the effect of the defective data on the price negotiated; or


          (iii) Determined that an exception applied after the data were submitted and, therefore, considered not to be cost or pricing data.


     (7) A summary of the contractor's proposal, any field pricing assistance recommendations, including the reasons for any pertinent variances from them, the Government's negotiation objective, and the negotiated position. Where the determination of price reasonableness is based on cost analysis, the summary shall address each major cost element. When determination of price reasonableness is based on price analysis, the summary shall include the source and type of data used to support the determination.


     (8) The most significant facts or considerations controlling the establishment of the pre-negotiation objectives and the negotiated agreement including an explanation of any significant differences between the two positions.


     (9) To the extent such direction has a significant effect on the action, a discussion and quantification of the impact of direction given by Congress, other agencies, and higher-level officials (i.e., officials who would not normally exercise authority during the award and review process for the instant contract action).


     (10) The basis for the profit or fee prenegotiation objective and the profit or fee negotiated.


     (11) Documentation of fair and reasonable pricing.


Notice of Termination to Prime Contractors


[At the top of the notice, set out all special details relating to the particular termination; e.g., name and


address of company, contract number of terminated contract, items, etc.]


(a) Effective date of termination. This confirms the Government's telegram to you dated_________, 20__,


terminating_________ [insert "completely" or "in part"] Contract No_________ (referred to as "the


contract") for the Government's convenience under the clause entitled_________ [insert title of appropriate


termination clause]. The termination is effective on the date and in the manner stated in the telegram.


(b) Cessation of work and notification to immediate subcontractors. You shall take the following steps:


          (1) Stop all work, make no further shipments, and place no further orders relating to the


          contract, except for --


               (i) The continued portion of the contract, if any;


               (ii) Work-in-process or other materials that you may wish to retain for your own


               account; or


               (iii) Work-in-process that the Contracting Officer authorizes you to continue


                    (A) for safety precautions,


                    (B) to clear or avoid damage to equipment,


                    (C) to avoid immediate complete spoilage of work-in-process having a definite


                    commercial value, or


                    (D) to prevent any other undue loss to the Government. (If you believe this


                    authorization is necessary or advisable, immediately notify the Contracting Officer


                    by telephone or personal conference and obtain instructions.)


          (2) Keep adequate records of your compliance with subparagraph (b)(1) of this section


          showing the --


               (i) Date you received the Notice of Termination;


               (ii) Effective date of the termination; and


               (iii) Extent of completion of performance on the effective date.


          (3) Furnish notice of termination to each immediate subcontractor and supplier that will be


          affected by this termination. In the notice --


               (i) Specify your Government contract number;


               (ii) State whether the contract has been terminated completely or partially;


               (iii) Provide instructions to stop all work, make no further shipments, place no further


               orders, and terminate all subcontracts under the contract, subject to the exceptions in


               subparagraph (b)(1) of this section;


               (iv) Provide instructions to submit any settlement proposal promptly; and


               (v) Request that similar notices and instructions be given to its immediate subcontractors.


          (4) Notify the Contracting Officer of all pending legal proceedings that are based on


          subcontracts or purchase orders under the contract, or in which a lien has been or may be


          placed against termination inventory to be reported to the Government. Also, promptly notify


          the Contracting Officer of any such proceedings that are filed after receipt of this Notice.


          (5) Take any other action required by the Contracting Officer or under the Termination clause


          in the contract.


(c) Termination inventory.


          (1) As instructed by the Contracting Officer, transfer title and deliver to the Government all


          termination inventory of the following types or classes, including subcontractor termination


          inventory that you have the right to take: [Contracting Officer insert proper identification or


          "None"].


          (2) To settle your proposal, it will be necessary to establish that all prime and subcontractor


          termination inventory has been properly accounted for. For detailed information, see Part 45.


(d) Settlements with subcontractors. You remain liable to your subcontractors and suppliers for proposals


arising because of the termination of their subcontracts or orders. You are requested to settle these


settlement proposals as promptly as possible. For purposes of reimbursement by the Government,


settlements will be governed by the provisions of Part 49.


(e) Completed end items.


          (1) Notify the Contracting Officer of the number of items completed under the contract and still


          on hand and arrange for their delivery or other disposal (see 49.205).


          (2) Invoice acceptable completed end items under the contract in the usual way and do not


          include them in the settlement proposal.


(f) Patents. If required by the contract, promptly forward the following to the Contracting Officer:


          (1) Disclosure of all inventions, discoveries, and patent applications made in the performance of


          the contract.


          (2) Instruments of license or assignment on all inventions, discoveries, and patent applications


          made in the performance of the contract.


(g) Employees affected.


          (1) If this termination, together with other outstanding terminations, will necessitate a significant


          reduction in your work force, you are urged to --


               (i) Promptly inform the local State Employment Service of your reduction-in-force


               schedule in numbers and occupations, so that the Service can take timely action in


               assisting displaced workers;


               (ii) Give affected employees maximum practical advance notice of the employment


               reduction and inform them of the facilities and services available to them through the local


               State Employment Service offices;


               (iii) Advise affected employees to file applications with the State Employment Service to


               qualify for unemployment insurance, if necessary;


               (iv) Inform officials of local unions having agreements with you of the impending


               reduction-in-force; and


               (v) Inform the local Chamber of Commerce and other appropriate organizations which


               are prepared to offer practical assistance in finding employment for displaced workers of


               the impending reduction-in-force.


          (2) If practicable, urge subcontractors to take similar actions to those described in


          subparagraph (1) of this section.


(h) Administrative. The contract administration office named in the contract will identify the Contracting


Officer who will be in charge of the settlement of this termination and who will, upon request, provide the


necessary settlement forms. Matters not covered by this notice should be brought to the attention of the


undersigned.


               (i) Please acknowledge receipt of this notice as provided below.


     ___________________________________________________


     (Contracting Officer)


     ___________________________________________________


     ___________________________________________________


     (Name of Office)


     ___________________________________________________


     (Address)


     Acknowledgment of Notice


     The undersigned acknowledges receipt of a signed copy of this notice


     on ______, 20___ Two signed copies of this notice are returned.


     ____________________________________________________


     (Name of Contractor)


     By__________________________________________________


     (Name)


     ____________________________________________________


     (Title)


                    (End of notice)


Alternate notice. If no prior telegraphic notice was issued, substitute the following paragraph (a) for


paragraph (a) of the notice above:


(a) Effective date of termination. You are notified that Contract No ______ (referred to as "the contract")


is terminated ______ [insert "completely" or "in part"] for the Government's convenience under the clause


entitled _______ [insert title of appropriate termination clause]. The termination is effective ______ [insert


either "immediately upon receipt of this Notice" or "on _____, 20__," or "as soon as you have delivered,


including prior deliveries, the following items:" (list)]. Reduce items to be delivered as follows: [insert


instructions].


Contractor's Statement of Release


     In consideration of the modification(s) agreed to herein as complete equitable adjustments for the


     Contractor's _______ (describe) __________ "proposal(s) for adjustment," the Contractor hereby


     releases the Government from any and all liability under this contract for further equitable adjustments


     attributable to such facts or circumstances giving rise to the "proposal(s) for adjustment" (except


     for__________ ).




[image: image1.wmf]AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT


1. CONTRACT ID CODE


2. AMENDMENT/MODIFICATION NO.


3. EFFECTIVE DATE


4. REQUISITION/PURCHASE REQ. NO.


5. PROJECT NO. 


(If applicable)


7. ADMINISTERED BY 


(If other than Item 6)


CODE


STANDARD FORM 30 


(REV. 10-83)


Prescribed by GSA FAR (48 CFR) 53.243


FACILITY CODE


9A. AMENDMENT OF SOLICITATION NO.


9B. DATED 


(SEE ITEM 11)


10A. MODIFICATION OF CONTRACT/ORDER NO.


10B. DATED 


(SEE ITEM 11)


11. THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS


The above numbered solicitation is amended as set forth in Item 14.  The hour and date specified for receipt of Offers


is extended,


is not extended.


Offers must acknowledge receipt of this amendment prior to the hour and date specified in the solicitation or as amended, by one of the following methods:


(a)By completing items 8 and 15, and returning


copies of the amendment; (b) By acknowledging receipt of this amendment on each copy of the offer submitted;


or (c) By separate letter or telegram which includes a reference to the solicitation and amendment numbers.  FAILURE OF YOUR ACKNOWLEDGMENT TO BE RECEIVED AT


THE PLACE DESIGNATED FOR THE RECEIPT OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT IN REJECTION OF YOUR OFFER.  If by virtue of this


amendment your desire to change an offer already submitted, such change may be made by telegram or letter, provided each telegram or letter makes reference to the


solicitation and this amendment, and is received prior to the opening hour and date specified.


12. ACCOUNTING AND APPROPRIATION DATA 


(If required)


13. THIS ITEM ONLY APPLIES TO MODIFICATION OF CONTRACTS/ORDERS.


IT MODIFIES THE CONTRACT/ORDER NO. AS DESCRIBED IN ITEM 14.


CHECK ONE


A.


THIS CHANGE ORDER IS ISSUED PURSUANT TO: 


(Specify authority)


 THE CHANGES SET FORTH IN ITEM 14 ARE MADE IN THE CONTRACT ORDER


NO. IN ITEM 10A.


B.


THE ABOVE NUMBERED CONTRACT/ORDER IS MODIFIED TO REFLECT THE ADMINISTRATIVE CHANGES 


(such as changes in paying office, 


appropriation date, etc.


) SET FORTH IN ITEM 14, PURSUANT TO THE AUTHORITY OF FAR 43.103(b).


C.


THIS SUPPLEMENTAL AGREEMENT IS ENTERED INTO PURSUANT TO AUTHORITY OF:


D.


OTHER


 (Specify type of modification and authority)


E. IMPORTANT:


  Contractor


is not,


is required to sign this document and return


copies to the issuing office.


Except as provided herein, all terms and conditions of the document referenced in Item 9A or 10A, as heretofore changed, remains unchanged and in full force and effect.


15C. DATE SIGNED


15A. NAME AND TITLE OF SIGNER 


(Type or print)


16C. DATE SIGNED


16A. NAME AND TITLE OF CONTRACTING OFFICER 


(Type or print)


14. DESCRIPTION OF AMENDMENT/MODIFICATION (


Organized by UCF section headings, including solicitation/contract subject matter where feasible.)


PAGE      OF    PAGES


1


6. ISSUED BY


CODE


8. NAME AND ADDRESS OF CONTRACTOR 


(No., street, county, State and ZIP Code)


(X)


CODE


15B. CONTRACTOR/OFFEROR


(Signature of person authorized to sign)


16B. UNITED STATES OF AMERICA


(Signature of Contracting Officer)


NSN 7540-01-152-8070


Previous edition unusable
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CATEGORY
INITIAL DEPLOYMENT REQUIREMENTS



CCO’S COMMANDER’S IN-BRIEF


TASK:  In-Brief the Commander


OBJECTIVE: Evaluate the team's ability to produce an organized briefing for the commander during an initial briefing.


- Did the CCO have a prepared handout to give the Commander?


- Did the Commander along with the CCO establish the unit’s requirements/priority of needs, and did include some of the following: Food, water, shelter, transportation, laundry services disposal, fuel, heavy equipment, communications, and utilities? 


- That the CCO is the only one who can obligate funds for local purchase?


- Is there a sufficient number of disbursing agents available?


- Ask if Base Supply function is available?


- Ask for assistance to insure no undue pressure comes to the CCO to make illegal purchases?


- Did the CCO remind the Commander they should not be assigned additional duties that would interfere with their primary duties?


- Did the CCO ask the Commander if this is a declared contingency?  (Will raise SAP threshold)


- Did the CCO request additional authority, i.e., ratification authority, limited warrant issuance, one time FAR deviation, etc?


SITUATION:  Upon arrival, the CCO has to in-brief the commander.  During a deployment one of the first thing a CCO needs to do is to make themselves know to the on-scene commander.  The commander requires each functional area team chief to brief on the status of his/her area.  The Team Chief (CCO) selects the subject matter. However, briefing should be of sufficient detail to reassure the commander (or designated representative) that the team is capable of completing their mission.  The commander may also bump priority on certain projects, and reschedule others based on needs.


REGULATION REFERENCES: AFFARS Part Appendix CC 502-1 ((http://farsite.hill.af.mil/reghtml/regs/far2afmcfars/af_afmc/affars/APDX_cc.htm)

PROPS:  None
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Executive Summary 


DoD Support to Hurricane IKE

September 10, 2008 (0630 EDT)


1.  Command, Control and Coordination

· Supported Combatant Commander:  USNORTHCOM, General Gene Renuart, Colorado Springs, CO.

· Defense Coordinating Officers (DCOs):  Colonel Bullet Young - moving to Austin, TX from Louisiana; Colonel Rick Jenkins, Denton, TX;  Colonel Gary Stanley, Canton, AL; Colonel Mark Johnson, Atlanta, GA; Colonel Bob Mayr, Tallahassee, FL; Colonel Mike Chesney, Chicago, IL – prepared to support MS.

2.  Situation Update

· At 0500 EDT the center of Hurricane IKE was located 465 miles southeast of the mouth of the Mississippi river.  Maximum sustained winds are near 85 mph (Category 1).  IKE could become a major Hurricane in the Gulf of Mexico.  Large swells, generated by IKE, will continue to affect the east and west coasts of Florida for the next day.  Storm Surge flooding of 1 to 3 feet is possible in the Florida Keys.  Rainfall accumulations of 2 - 4 inches are possible over the Florida Keys and southwest Florida.

3.  Requests for Assistance (RFA)/Mission Assignments (MA)

· DoD received and approved sixteen (16) mission assignments for support to Hurricane IKE.  Capabilities include: Defense Coordinating Officers (DCOs), Defense Coordinating Elements (DCEs), Emergency Preparedness Liaison Officers (EPLOs), National Logistics Staging Areas (NLSA), lodging for FEMA response teams; patient and general population evacuation, and medical planning teams.

· The Deputy Secretary of Defense vocally approved the aerial evacuation of 17,500 general population from Texas.  Airlift for the evacuation of 1,200 patients was approved in accordance with the DSCA EXORD.


4.  Request for Forces (RFF)

· Modification 9 will go to the Deputy Secretary this morning for approval..

· Modification 10 is currently being staffed by the Joint Staff that includes: 22 helicopters (heavy and medium lift) and general population evacuation support.


5.  Operations Update - State and National Guard Support

· Louisiana:  (Governor Jindal and MG Landreneau).  The Governor requested pre-landfall Emergency Declaration in preparation for Hurricane IKE.  Due to change in the forecast of IKE, the decision for evacuation of central and eastern LA will be made today - evacuations are still being considered for western LA.  In response to GUSTAV, 6,901 National Guard personnel are activated (0 in State Active Duty; 6901 in Title 32).  An additional 7,168 National Guardsmen from 26 States are supporting the State response effort through EMAC in Title 32 status.

· Texas:  (Governor Perry and MG Rodriguez).  The Governor has requested pre-landfall Emergency Declaration in preparation for Hurricane IKE.  TX estimates the landfall area contains in excess of 2.5M residents.  Estimates of 12,000 people will need to be evacuated by air.  The State contracted 3,000 buses and executed a contract for 300 ambulances.  Patient and general population evacuation will begin September 10.  The State is prepared to activate 7,500 National Guard personnel, six (6) C- 130 aircraft, and fifteen (15) helicopters.

6.  DoD Assistance


Federal Military Support (Title 10)


· USNORTHCOM, USTRANSCOM, and NGB are working closely with FEMA and Texas officials to plan for patient and execute patient and general population evacuations beginning September 10.  DoD will conduct patient evacuations with DoD aircraft (active duty, National Guard and Reserve).  DoD will conduct general population using USTRANSCOM-contracted commercial aircraft, a mix of DoD aircraft (active duty, National Guard and Reserve) and other federal agency aircraft.

· Mobile Aeromedical Staging Facility (MASF) personnel will be in-place in Corpus Christi, Brownsville, and Harlingen on September 10.

· Five (5) DCOs with supporting DCE and EPLO teams deployed and are in-place in Region IV and VI States along the Gulf Coast of the U.S.

· Four (4) DoD installations are providing support for IKE as logistical staging areas:  Marine Corps Logistics Base, Albany, GA; Naval Air Station Jacksonville, FL; Maxwell AFB, AL; Naval Air Station Meridian, MS.  Two (2) installations are also providing lodging for two (2) FEMA Urban Search and Rescue teams.


· A total of 900 Title 10 personnel are in prepare-to-deploy-order status to support hurricane response operations if required.

U.S. Army Corps of Engineer (USACE)

· USACE Emergency Support Function #3 Team Leaders and Planning and Response Teams are deployed and ready to support State and Federal efforts.

Defense Logistics Agency (DLA)

· Approximately 2.33 million Meals Ready to Eat (MREs) are available to FEMA under an existing agreement.  Approximately 49 million MREs are available in the Continental U.S.

7.  Critical Infrastructure (CI)/Key Resources (KR)/Defense Industrial Base (DIB)


· No reported impact to nationally–significant critical infrastructure/key resources in Southern Florida.  Defense Industrial Base watch list under separate cover.
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EVALUATOR’S COPY



TASK:  Follow proper procedures for reporting ethics violations.

OBJECTIVE:  To ensure the Contracting Officer can recognize and follow proper reporting procedures of an ethics violation.

SITUATION:  The Contracting Officer sometimes relies on the office interpreter to help find sources to fulfill requirements.  The interpreter is a federal employee.  A SFS troop overheard a heated conversation at the gate between a contractor and the interpreter about the amount of money he owed him for getting the contractor a contract award and told the Contracting Officer about it. 

PROPS:  Role Player’s Sheets

INSTRUCTOR PRIMERS: 



http://www.usatoday.com/news/world/iraq/2007-08-14-iraqinside_N.htm



http://www.mysanantonio.com/news/crime/stories/MYSA072607.1A.major.arrest.folo.3422b9d.html



ROLE PLAYERS:  SFS Troop, Reporting Official (Commander, Supervisor, Superintendent, OSI), Interpreter (possibly)

SUGGESTED OUTCOME:  The Contracting Officer should report this information up the chain of command so an investigation can begin.

























Ethics Issues



ROLE PLAYER’S COPY

(SFS Troop)



SITUATION:  The Contracting Officer sometimes relies on the office interpreter to help find sources to fulfill requirements.  The interpreter is a federal employee.  A SFS troop overheard a heated conversation at the gate between a contractor and the interpreter about the amount of money he owed him for getting the contractor a contract award and told the Contracting Officer about it. 

SCRIPT:   You are going to tell the Contracting Officer about what you heard at the gate.

SAMPLE VERBIAGE:  I was working at the gate this morning and I heard a very heated discussion between your interpreter and a contractor.  I couldn’t really understand everything that was being said, but I picked up a few words working out at the gate everyday and from what I could tell they were talking about contracts.  I only caught a few words, but it seemed like the interpreter wasn’t getting paid for a contract.  I really didn’t think about it too much until I realized that normally we pay the contractor for contracts.  Then I sat thinking all day about what that could mean, because they were really arguing and the contractor made a very obscene gesture, slammed his car door and left.  When the interpreter walked past me, he was mumbling under his breath about that contractor not getting any more awards.  Anyways, I just thought you should know. 

NOTE:  If the Contracting Officer asks what contractor, tell him Sleepeazy was the name on the badge.  If the Contracting Officer asks any other questions that aren’t provided here, make the answers up. 

















 

Ethics Issues



ROLE PLAYER’S COPY

(OSI, Commander, Superintendent, Supervisor)



SITUATION:  The Contracting Officer sometimes relies on the office interpreter to help find sources to fulfill requirements.  The interpreter is a federal employee.  A SFS troop overheard a heated conversation at the gate between a contractor and the interpreter about the amount of money he owed him for getting the contractor a contract award and told the Contracting Officer about it. 

SCRIPT:   Hopefully the Contracting Officer will realize the kickbacks the interpreter could possibly be receiving and report it for further investigation.

Once the Contracting Officer provides you the information, thank him/her and tell them you will begin an investigation immediately.
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ROLE PLAYER’S COPY

(Interpreter)



SITUATION:  The Contracting Officer sometimes relies on the office interpreter to help find sources to fulfill requirements.  The interpreter is a federal employee.  A SFS troop overheard a heated conversation at the gate between a contractor and the interpreter about the amount of money he owed him for getting the contractor a contract award and told the Contracting Officer about it. 

SCRIPT:   The Contracting Officer may decide to confront the interpreter before reporting the incident.  If this happens you have to protect yourself and your job, so naturally you lie.  Appear very uncomfortable and maybe even stutter and stammer over your words.  Appear like you’ve been caught.

SAMPLE VERBIAGE:  I don’t know what you’re talking about. Yea I went to the gate and met Mr. Sleepeazy down there, but we were arguing about his payment.  Why would I be arguing about my payment?  That doesn’t make sense.  If he called you and told you that, then he’s a liar and we shouldn’t be doing business with him anyway.  I found some other sources that would like a couple of awards anyway.  We don’t need that guy around causing problems.

NOTE:  Generally seem nervous and don’t provide any real direct answers.  
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