PHOTO IMAGERY MACHINES
Additional Funds Request


TASK:  Request Additional Funds or Reduce Quantity
 
OBJECTIVE:  Evaluate CCO’s ability to support the requirement.  

· Did CCO realize the funding document did not have enough funds?
· Was the CCO able to support the requirement?
· Did CCO come up with a valid solution?
· Did CCO try to negotiate the price?
· Did CCO request approval from the commander to purchase right away and take care of additional funds later?

SITUATION:  The CCO was given a funding document requesting 14 photo imagery machines be purchased as an emergency.  The price the vendor originally quoted is $3,200 per machine and after negotiations agreed to $3,000 per machine for a total of $42,000 which includes maintenance.  The funds amount on the funding document is $38,000.  The vendor calls up and informs the CCO that the purchase must be made now because they are leaving town.  (The CCO has received instructions that PR’s can be exceeded by 10%.)
 
PROPS:  funding document/DA FM 3963, vendor quote
 
ROLE PLAYERS:  Customer and Vendor

SUGGESTED OUTCOME:  CCO will have to obtain additional funds rather quickly, purchase 12 machines with the available funds, negotiate the vendor’s price, or order all 14 machines and take care of the additional funds later with the approval from the commander.



	                                                                                                                                                                   PURCHASE REQUEST AND COMMITMENT
For use of this form, see AR 37-1; the proponent agency is DASA/FM
	
1. PURCHASE INSTRUMENT NO.


	                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    
	
3. DATE
24 Jan 2005
	
PAGE   1     OF     1     PAGES

	
4. TO:
Director of Contracting

	
5. THRU:
AFO
	
6. FROM:
COMM

	It is requested that the supplies and services enumerated below or an attached list be

	
7. PURCHASED FOR                                                                    
                               
Deployed A-V

	
8. DELIVERED TO

Deployed Audio-Visual
	
9. NOT LATER THAN (Date) 

ASAP

	
The supplies and services liste                                     d below cannot be secured through normal supply channels or other Army supply sources in the immediate vicinity, and procurement will not violate existing regulations pertaining to local purchases for stock.  Therefore, local procurement is necessary for the following reasons: (Check appropriate box and complete item.)
	
10. NAME OF PERSON TO CALL FOR ADDITIONAL INFORMATION
Stephen M. Rogers, Maj
	
11. TELEPHONE NUMBER
231-4746

	
X
	
12. LOCAL PURCHASES AUTHORIZED AS THE NORMAL MEANS OF SUPPLY FOR THE FOREGOING BY
	
	
13. REQUISITIONING DISCLOSES NONAVAILABILITY OF ITEMS AND LOCAL PURCHASE IS AUTHORIZED BY
	
FUND CERTIFICATION
The supplies and services listed on the request are properly chargeable to the following allotments, the available balances of which are sufficient to cover the cost thereof, and funds have been committed.

	
EMERGENCY SITUATION PRECLUDES USE OF REQUISITION CHANNELS FOR SECURING ITEM
	
19. ACCOUNTING CLASSIFICATION AND AMOUNT

	
14.
	
15.
	
16.
	
17.
	
18.	                     ESTIMATED
	5713400 301 XXXX 401640 03 XXX  525700

	
ITEM
	
DESCRIPTION OF SUPPLY OR SERVICES
	
QTY
	
UNIT
	
UNIT PRICE
a
	
TOTAL COST
b.
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	

0001 

	

14 Photo Imagery Machines

EMERGENCY PURCHASE
	

1



	

LS

	

$38,000.00








       TOTAL
	

$38,000.00








$38,000.00

	                                                                                                                      $38,000.00

	
	
	
	
	
	
	
20. TYPED NAME AND TITLE OF CERTIFYING OFFICER

Randy F. Jones
CPT, FC, CJTF-76 RM

	
21. SIGNATURE
	
22. DATE


 

	
	
	
	
	
	
	
23. DISCOUNT TERMS



	
	
	
	
	
	
	
24. PURCHASE ORDER NO.



	
	
	
	
	
	
	
26. DELIVERY REQUIREMENTS

ARE MORE THAN 7 DAYS REQUIRED TO INSPECT AND ACCEPT THE REQUIRED GOODS OR SERVICES?   YES          NO      |

IF YES, NUMBER OF DAYS REQUIRED

	
25. THE FOREGOING ITEMS ARE REQUIRED NOT LATER THAN AS INDICATED ABOVE FOR THE FOLLOWING PURPOSE


	

	
27. TYPED NAME AND GRADE OF INITIATING OFFICER
Stephen M. Rogers, Maj
	
28. SIGNATURE


 
	
29. DATE


24 Jan 2005
	
34. TYPED NAME AND GRADE OF APPROVING OFFICER OR DESIGNEE


Robert M. Algermissen
COL, FA
Commanding
	
35. SIGNATURE
	
36. DATE





 

	
30. TELEPHONE NUMBER
231-4746
	
	
	
	
	

	
31. TYPED NAME AND GRADE OF SUPPLY OFFICER
 
	
32. SIGNATURE
	
33. DATE
                     
 
	
	
	


DA FORM 3963, MAR 91				EDITION OF AUG 76 IS OBSOLETE				USAPPC V2.00









VENDOR QUOTE



The United Resources Kompany (TURK)
4321 Block Road 
Oklahoma City, OK


To the U.S. Government of THE United States of America

MY PRICES FOR 14 Photo Imagery Machines

ORIGINAL QUOTE:  $3,200.00 USD per machine = $44,800.00 USD Total
 
NEGOTIATED PRICE:  $3,000.00 USD per machine = $42,000.00 USD Total

Purchase price includes 1-year maintenance.  Purchase must be made immediately as I will be going to vacation very soon.  



Ali Turk
Mr. Turk
Owner        


