Chapter 6
Contract Administration
**ANSWER KEY IS AT THE END OF THE QUESTIONS**
1. Contract administration involves record keeping and ensuring adequate documentation exists to provide (Select the Best Answer): (Ref; ADMINISTRATION DOCUMENTATION)

a. An audit trail

b. Nonbinding legal statements

c. A contract document

d. A purchase request

2. Documentation in contract files will include: (Ref; FILE MANAGEMENT)

a.   Purchase request, acquisition planning information, and other presolicitation

documents.

b. Evidence of availability of funds, Pre-award survey reports, Records of negotiation

c. List of sources solicited, Cost or price analysis, Bills, invoices, vouchers, and supporting documents

d. All of the above

3.  Once the CCO writes the order and the item is delivered or service is performed, who signs the receiving report acknowledging receipt and authorizing payment to contractor? (Ref; GENERAL CONTRACT ADMINISTRATION)
a. The CCO

b. The customer

c. The contractor

d. A and C

4.  If the customer needs to obtain an increase in funding and the amount exceeds the percentage deviation authority from the deployed commander, the CCO will need to send a funds increase letter to: (Ref; GENERAL CONTRACT ADMINISTRATION)

a. Deployed finance office

b. The customer

c. The base commander

d. Chief of the Contracting Office

5. With interagency coordination, if ______________ is not involved in local purchase support the CCO will have problems with receipt of vendors supplied goods, and consequently vendor payment problems may arise. (Ref; GENERAL CONTRACT ADMINISTRATION)
a. Finance
b. Base supply

c. The commander

d. None of the above

6. Before sending a requirement to another location as a referral, the CCO should ensure the acquisition package is complete with (Ref; GENERAL CONTRACT ADMINISTRATION)

a. A purchase request with full item description, commitment of funds

b. Customs clearances (if required)

c. Transportation Control Number (TCN) and/or Transportation Account Codes (TAC), etc. Additionally

d. The complete mailing address/telephone number or a single point of contract (preferably the customer/requester) must be provided.
e. All of the above

7. To minimize shipping time from stateside locations, CCO’s should inform contractors to use what type of mail/commercial services:  (Ref; GENERAL CONTRACT ADMINISTRATION)

a. DHL, FED Ex

b. Host country mail system

c. Private carrier

d. Embassy contacts

8. What should a CCO consider when developing the rate to assess “Liquidated Damages” in a contract: (Ref; CONSTRUCTION CONTRACT ADMINISTRATION)

a. The rate of LDs used must be reasonable and considered on a case-by-case basis

b. The finance officer shall take all reasonable steps to mitigate LDs.
c. Government may not reasonably expect to suffer damage

d. The amount of such damage would be easy to ascertain or prove 

9.  What are the three different types of payments a CCO can authorize? (Ref; CONSTRUCTION CONTRACT ADMINISTRATION)

a. advance, progress, and delayed
b. Progress, interim, and delayed
c. Advance, progress, and final

d. Advance, progress, and interim

10.  The formal contract monitoring system used in peacetime is much too complex and time consuming for the contingency environment. In a contingency environment, if the customer is satisfied and the contractor is performing okay, the: (Ref; CONTRACT MONITORING)
a. Contractor should get paid more for good performance
b. CCO should be satisfied as well

c. HCA should hire more contractors

d. None of the above 
11.  Commanders, as well as ________, must understand they do not have contractual authority to issue directions or changes to any contract or purchase order. (Ref; CONTRACT MONITORING)

a. The customer

b. The contractor

c. The CORs

d. All of the above

12. A change is any alteration within the scope of the contract. Changes can be made in the: (Ref; CONTRACT MODIFICATIONS)

a. Specifications, drawings, and designs

b. Method of packing or place of delivery

c. Quantity or type of government provided material 

d. All of the above

13. A change order is a unilateral order signed by the contracting officer directing the contractor to make changes under the various change clauses. If the change causes an increase or decrease in the cost of, or the time required for, performance of any part of the work under the contract the CCO should;  (Ref; CONTRACT MODIFICATIONS)

a. Make an equitable adjustment in the contract price

b. Make an equitable adjustment to the delivery schedule

c. Both a & b 

d. The contractor is not required to comply with the change

14.  Supplement agreements are appropriate when the contractor's ________ is needed before modifying the contract. (Ref; CONTRACT MODIFICATIONS)

a. Consent

b. Help

c. Contract writing system

d. Inputs

15.  There are slight differences in the particular changes clauses, depending on what is being purchased (supplies, services, or construction). Changes under _______commercial contracts must be made bilaterally. (Ref; CONTRACT MODIFICATIONS)

a. FAR Part 12 

b. FAR Part 13

c. FAR Part 14

d. FAR Part 15

16.  When transferring contract administration functions, the CCO should consider the following matters: (Ref; TRANSFERRING CONTRACTS)
a. Accounting for government and contractor property

b. Transfer versus termination for convenience (T4C) and new award

c. Joint exercises 
d. Both a and b

17.  Notice of termination should be in writing, if mailed (certified mail). Shall state: (Ref; TERMINATIONS)

a. The contract is being terminated and the extent of Termination
b. Any special instructions and what the contractor owes the government
c. Steps contractor should take to maximize impact on personnel 
d. The steps the government should take to maximize profits
18.  What actions should a CCO perform before initiating a T4D (Ref; TERMINATIONS)

a. Do not wait in an CCO environment, issue the T4D

b. Issue a cure notice and give minimum of 10 days to cure

c. Give the contractor time to work things out and avoid a claim
d. Consult the subcontractors before issuing the T4D 

19. When a T4C is requested on a construction project, a CCO should do all of the following EXCEPT (Ref; TERMINATIONS)

a. Request or recommend meeting with contractor

b. CE should provide an estimate of the cost incurred on base
c. Establish and negotiate cost settlement with CE

d. Write an SF 1442 using T4C clause 52.249-2
20.  Contracts for commercial items purchased under the procedures outlined in FAR Part 12 may be terminated for: (Ref; TERMINATIONS)

a. Cause only

b. Convenience only

c. Convenience or Default

d. Cause or Convenience

21.  If contemplating terminating for “cause’ or “default” and if the time remaining in the contract delivery schedule is not sufficient to permit a realistic "cure" period of ______ days or more, a __________ should be issued immediately upon expiration of the delivery period. (Ref; TERMINATIONS)
a. 5 days/show cause notice

b. 10 days/cure notice

c. 10 days/show cause notice

d.   5 days/cure notice
22.  On a contract close out, the CCO should ask the contractor for: (Ref; CONTRACT CLOSEOUT)

a. Missing contract submittal request

b. Contractor recommendations

c. Release of claims and final invoice
d. A completed DD 1594 (close out form) and DD 1597 (close out check list)

Answer Key:
1. A

2. D

3. D

4. A 

5. B

6. E

7. A

8. A

9. C

10. B

11. D

12. D

13. C

14. A

15. A

16. D

17. A

18. B

19. D

20. D

21. C

22. C

