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Chapter 1
ROLES AND RESPONSIBILITIES
Section 1A—Department of Defense

1.1. General. Effective deployment planning and execution capabilities extend our operational
limits, thereby allowing us to anticipate requirements while remaining flexible, adaptable and
responsive to changing conditions. Every Airman must continue to understand our ever-
evolving AEF construct and how roles and responsibilities represent essential components of any
military activity. This instruction not only provides an authoritative basis for the subsequent
development of education, training, logistics and procedures, it serves as a conceptual framework
for understanding and practicing effective deployment planning and execution to Airmen at all
levels of command.

1.2. Secretary of Defense (SecDef).

1.2.1. Pursuant to his responsibilities set out in 10 USC 8162, SecDef and the 2010-2012
Guidance for Employment of the Force (GEF) approves the Global Force Management
Allocation Plan (GFMAP), which authorizes Combatant Commanders (CCDR) and
Secretaries of the military Departments to deploy forces to support CCDR requirements.
GFM is the process the SecDef and the Chairman of the Joint Chiefs of Staff (CJCS) use
to assign forces to CCDRs for mission accomplishment and allocate additional forces to
CCDRs in the event of contingency operationsand apportion forces for CCDR planning
in the event contingency operations escalate.

1.2.2. Has adjudication authority for prioritizing competing CCDR requirements,
approving force allocation actions, transferring operational control to supported
commander by attaching forces, and making the determination to surge or limit forces.

1.3. Combatant Commander (CCDR).

1.3.1. Submits requirements for rotational, exercise, contingency, and Individual
Augmentee (I1A) forces throughout the annual GFM Rotational Force Allocation Process.

1.3.2. Submist Request For Forces and Request For Capabilities (RFF/RFC) through the
GFM process to accomplish assigned missions in accordance with CJCSM 3122.01A,
Enclosure R, JOPES Volume | (Planning Policies and Procedures), and CIJCSM
3122.02C, Appendix A to Enclosure F, JOPES Volume Il (Crisis Action TPFDD
Development and Deployment Execution.

1.4. Director of Operations, Joint Staff (JCS/J3).

1.4.1. Designates the Joint Staff (JS/J31) as the Global Conventional Joint Force
Coordinator (JFC) to execute all conventional force sourcing/coordination actions
previously executed by CDRUSJFCOM IAW GFM Implementation Guidance
(GFMIG),.

1.4.2. In coordination with the Services, orchestrates the force flow of allocated units.
1.4.3. Designates USTRANSCOM as the Joint Force Provider (JFP) for mobility forces
1.4.4. Designates USSOCOM as the JFP for special operations forces.
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1.4.5. Military departments provide global sourcing recommendations to the JFC in
support of GFM processes for all conventional force requirements.

Section 1B—Headquarters Air Force

1.5. Headquarters Air Force.
1.5.1. Secretary of the Air Force (SECAF).

1.5.1.1. Has statutory responsibility to provide organized, trained, equipped, and
ready forces to meet CCDR requirements (10 USC 8§162(a).

1.5.1.2. Assigns all Air Force forces to CCDRs except those necessary to meet
statutory functions of 10 USC §8013.

1.5.1.3. Approves/disapproves all requests to deploy on a rotation tour length greater
than 179-days as outlined in AFI 36-2110, Assignments,.

1.5.2. Chief of Staff, US Air Force (CSAF).

1.5.2.1. SECAF delegates to CSAF the authority to support CCDRs through the
AEF. To fulfill this responsibility, the CSAF coordinates with supported CCDRs and
tasks AF forces to provide ready capabilities as directed by GFM and IAW AFPD 10-
4,

1.5.2.2. Tasks all regular AF and ARC units via the AEF schedule to be ready to
deploy at any time during their AEF vulnerability period or as required to support
contingencies.

1.5.2.3. Notifies SECAF, CJCS, and supported CCDRs of the need to alter deploy-
to-dwell ratios to meet requirements and the percentage of affected AEF assets.

1.5.3. Vice Chief of Staff, US Air Force (VCSAF).

1.5.3.1. The VCSAF or designated Office of Primary Responsibility (OPR), acting
on behalf of the SECAF and IAW AFI 38-101, Air Force Organization, and AFI 51-
604, Appointment and Assumption of Command, establishes new Air and Space
Expeditionary Task Forces (AETFs) that consist of expeditionary numbers AFs,
wings, groups, and/or squadrons, appoints AETF commanders, and specifies
administrative control (ADCON).

1.5.3.2. Chairs semiannual VCSAF AEF Forum.

1.5.3.3. AF/CVA, Assistant Vice Chief of Staff, chairs the AF-level Community
Action Information Board (CAIB) IAW AFPD 90-5, Community Action Information
Board, and AFI 90-501, Community Action Information Board/Integrated Delivery
System.

1.5.4. Deputy Chief of Staff, Manpower, Personnel and Services (AF/Al).

1.5.4.1. Establishes broad, Total Force (AD, ARC, and civilian) manpower,
personnel and services guidance related to all aspects of the contingency and wartime
deployment and redeployment process.
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1.5.4.2. Develops guidance regarding activation/mobilization, sustainment, and
deactivation/demobilization of ARC forces for the Air Force Reserve and ANG.
Responsible for Total Force personnel accountability guidance.

1.5.4.3. Codifies expeditionary skills (ES) training construct/guidance in AFI 36-
2201, Air Force Training Program, in addition to aligning ES within the Continuum
of Learning (CoL).

1.5.4.4. Provides guidance to assist MAJCOM, FOA staffs, DRU and Component-
Numbered Air Force (C-NAF) staffs to quantify and document wartime manpower
contingency and crisis action planning requirements; deployment execution,
employed at home station, in-place requirements; and employment organization
structures in support of Total Force accountability and force management.

1.5.4.5. AF/ALXR serves as a charter member of the AEF Steering Group (AEFSG).

1.5.4.6. Sets civilian personnel policies and procedures in order to meet worldwide
mission requirements during contingency, wartime, exercise and emergency
operations.

1.5.4.7. Serves as the functional OPR for the personnel aspects of DCAPES,
Noncombatant Evacuation Operations (NEO), Augmentation Program, AEF UTC
Reporting Tool (ART), and Status of Resources and Training System (SORTS) and
Defense Readiness Reporting System (DRRS) reporting. Serves as OPR for the
management and training of all Functional Area Manager (FAM)s at all echelons of
command.

1.5.4.8. Establishes deployment guidance for AF Force Support units regarding
planning, organizing, training, and equipping forces.

1.5.4.9. Ensures the Force Support structure, Unit Manning Document (UMD) and
Unit Type Code (UTC), are built to support contingency and wartime requirements.

1.5.4.10. Develops guidance, doctrine, concepts, and systems to build Agile Combat
Support (ACS) Manpower, Personnel and Services capabilities (Force Support) for
Total Force Accountability, Personnel Program Operations, Casualty Reporting,
Manpower Management, Food Operations, Lodgment of Forces (Lodging and Linen
Exchange), Recreation and Resale Operations, Fitness Operations, Hosting Official
Functions (Protocol), Developing Airmen (Education and Training), Equal
Opportunity (EO) and Human Relations Education (HRE), Sexual Assault Prevention
and Response, Airman and Family Readiness Center (A&FRC) and Mortuary Affairs.

1.5.5. Deputy Chief of Staff, Intelligence, Surveillance, and Reconnaissance (ISR)
(AF/A2). Provides guidance to the Air Staff, MAJCOMs and wings to achieve effective
and efficient Air Force intelligence, surveillance and reconnaissance resources (human
and technical) to meet operational plan (OPLAN), major operation and campaign, and
force protection requirements.

1.5.6. Deputy Chief of Staff for Operations, Plans and Requirements (AF/A3/5).

1.5.6.1. Oversees all Air Force war planning and readiness.
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1.5.6.2. Responsible for providing support to the CCDRs through the AEF IAW
AFPD 10-4

1.5.6.2.1. Supervises the administration of Air Force personnel allocated to
combatant commands using the AEF schedule and limits established by the
Global Force Management Board (GFMB).

1.5.6.2.2. Conveys instructions to all Air Staff, MAJCOMs, ANG, and
subordinate units to be ready to deploy at any time during their AEF deployment
period, per the approved AEF schedule.

1.5.6.3. Approves deviations to the AEF operational practice (e.g, the AEF battle
rhythm) for meeting and sustaining CCDR requirements.

1.5.7. Director of Operations (AF/A30).

1.5.7.1. Responsible for overall readiness and training of Air Force forces,
contributing to a force that is trained and ready to deploy.

1.5.7.2. Publishes direction concerning ART that allows unit commanders to assess a
UTCs ability to meet its Mission Capable Statement (MISCAP) and in order for
AFPC to develop sourcing solutions.

1.5.7.3. Serves as the overall HAFfocal point for Expeditionary Skills Training
(EST) IAW AFI 36-2201.

1.5.7.4. Serves as the Air Force OPR for NEO, Augmentation Program, ART,
SORTS and DRRS reporting.

1.5.8. Directorate of Operational Plans and Joint Matters (AF/A5X).
1.5.8.1. Serves as the Air Staff focal point for operations plans and the AEF.
1.5.8.2. Prepares directives to support deployment planning and the AEF.
1.5.8.3. Serves as Executive Secretariat for VCSAF AEF Forum.

1.5.8.4. Serves as the OPR for the operations functions of the USAF War
Mobilization Plan (WMP), DCAPES, JOPES, and UTC management.

1.5.8.5. Serves as Air Force focal point on overarching AEF construct, policies, and
procedures.

1.5.8.6. Serves as co-chair of the AEFSG.

1.5.9. Deputy Chief of Staff, Logistics, Installations and Mission Support
(AF/A4/T). Provides guidance to the Air Staff, MAJCOMs, and wings to achieve
effective and efficient worldwide deployment of identified forces comprised of required
capabilities and their inherent resources.

1.5.10. Director of Logistics (AF/A4L).

1.5.10.1. Serves as the Air Force OPR for deployment and redeployment operations,
reporting instructions and deployment discrepancy reporting programs.

1.5.10.2. Develops guidance to support Air Force deployment objectives.
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1.5.10.3. Develops training curriculum for Installation Deployment Officers (IDO) to
include cascade training for Unit Deployment Managers (UDMS).

1.5.10.4. Develops guidance for integrating automated systems to support
deployment operations and serves as the ACS OPR for Deliberate and Crisis Action
Planning and Execution Segment (DCAPES).

1.5.10.5. Serves as the overall OPR for the Integrated Deployment System (IDS).
NOTE: IDS is composed of five information technology systems: the Logistics
Module (LOGMOD); Cargo Movement Operations System (CMOS), Global Air
Transportation Execution System (GATES) at Air Mobility Command (AMC)
Continental United States (CONUS) aerial ports and Outside the Continental United
States (OCONUS) Air Mobility Squadrons; Integrated Computerized Deployment
System (ICODES); and DCAPES.

1.5.10.6. Manages only the LOGMOD, CMOS and ICODES components of IDS.

1.5.10.7. Develops guidance on transportation activities that support deployment
operations.

1.5.10.8. Develops guidance, processes, and procedures related to automated cargo
and passenger transportation systems to support deployment processing and in-transit
visibility (ITV) of deploying personnel and cargo.

1.5.10.9. Provides worldwide situational awareness on expeditionary bases in use as
well as potential sites. Integrates MAJCOM, C-NAF, and functional area common
operating pictures. Coordinates and synchronizes disparate issues on expeditionary
Airmen and equipment. Integrates and synchronizes functional area best practices to
benefit entire combat support community.

1.5.10.10. Implements ACS and Expeditionary Combat Support (ECS) are defined in
this AFI as support joint logistics capabilities as defined in JP 4-0, Joint Logistics. It
further provides guidance to not only the joint community but to our multinational
partners on how the Air Force may support joint and multinational operations through
service specific deployment planning and execution, that specifically links ACS and
ECS doctrine to joint logistics doctrine as expressed in JP 4-0 series manuals.
Through ACS and ECS, the Air Force ACS community must strive to understand not
only Air Force combat support processes but multinational and interagency logistical
capabilities in order to coordinate and robust mutual deployment planning and
execution support that facilitates a joint logistics construct.

1.5.10.11. Serves as core member of the AEFSG.

1.5.10.12. Materiel Support Division, Passenger & Personal Property Branch
(AF/A4LE).

1.5.10.12.1. Serves as the focal point for support of CMOS, GATES for CONUS
AMC aerial ports or OCONUS Air Mobility Squadrons, and ICODES
components of IDS.

1.5.10.12.2. Ensures the system is operational and provides technical and
procedural guidance, as well as training for transportation and other personnel
who operate CMOS and ICODES.
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1.5.10.13. Integrated Life-Cycle Management (ILCM) Policy Division, Supply Chain
Materiel Policy Branch (AF/A4LM) serves as the focal point for airborne and non-
airborne mobility readiness spares packages, other spares, and supply support policy.

1.5.11. The Air Force Civil Engineer (AF/A7C).

1.5.11.1. Operates primarily throughits subordinate field operating agencies, the Air
Force Civil Engineer Support Agency (AFCESA) and the Air Force Center for
Engineer and the Environment (AFCEE).

1.5.11.2. Provides commanders and civil engineer personnel with the guidance,
processes, procedures, authorities, advocates for resources, and technical support it
requires in the areas of warfighting readiness, base development and operations, built
infrastructure capital investment, sustainment, restoration, modernization, and
demolition, base operations and sustainability, environmental protection, housing, fire
protection, explosives ordnance disposal, and Readiness & Emergency Management.

1.5.11.3. Acts as AF focal point for all policy and operational issues involving
nuclear and radiological response, operational doctrine, standards and policy, non-
medical passive defense and consequence management aspects of counter—chemical,
biological, radiological, and nuclear (C-CBRN) operations and foreign consequence
management.

1.5.11.4. Responsible for base operating support, military construction (MILCON),
and maintenance activities, facility energy management, and environmental quality.
Additionally, the Directorate is responsible for all real property accountability
training, and guidance regarding accounting, maintenance and disposal of real
property.

1.5.11.5. Establishes standards for deployment, equipping schedules and
prepositioning of civil engineer equipment.

1.5.11.6. Ensures that deployment programs meet environmental protection
requirements.

1.5.11.7. Performs as the Air Force Program Manager for Third Country National
(TCN) Escort Program. FAMs from all AF functional areas will continue to provide
personnel to fill TCN UTCs.

1.5.11.8. In coordination with AF/A3/5, establishes TCN escort posturing guidance
for each functional area to source TCN Escort capabilities to meet AEF schedule
requirements. Active component personnel aligned (as indicated by their AEF
Indicator (AEFI)) against designated postured capability areas per AFI 10-401,
Chapter 2.

1.5.11.9. In coordination with AF/ATS, establishes TCN escort training program to
meet force protection requirements for theater assets.

1.5.11.10. In coordination with AF/A1, establishes TCN escort personnel allocation
guidance to meet personnel requirements for theater assets.

1.5.11.11. Determines and publishes Chemical, Biological, Radiological, and
Nuclear (CBRN) training requirements.
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1.5.12. Director of Security Forces (AF/AT7S).

1.5.12.1. Develops and ensures effective integrated base defense policies, tactics,
techniques, procedures, planning, programming, and budgeting to protect aerospace
power and people.

1.5.12.2. Acts as AF focal point for all policy and operational issues involving
nuclear and non-nuclear security, operational doctrine, standards, and policy, physical
security, integrated defense, combat arms, law enforcement, Security Forces (SF)
Civilian, antiterrorism, crime prevention, resources protection, corrections, and the
DoD Military Working Dog Program.

1.5.12.3. Serves as the enterprise leader for multi-disciplined force protection (FP)
needs.

1.5.13. Assistant Chief of Staff, Strategic Deterrence and Nuclear Integration (AF/A10).

1.5.13.1. Oversees all nuclear operations, policy, plans, requirements, strategy
guidance, and integration of USAF nuclear enterprise and strategic deterrence (i.e.
global strike) efforts.

1.5.13.2. Responsible for synchronization and integration of all nuclear-related issues
across the Air Force to further this nuclear focus and full spectrum stewardship of
nuclear capabilities.

1.5.13.3. Serves as the overall HAF focus point for preparing Air Force senior
leadership to advocate for a unified position on all nuclear issues at the national level.

1.5.14. Chief of the Chaplain Corps (AF/HC). Develops guidance, processes, and
procedures for chaplain support of deployment operations, including the deployment of
Chaplain Corps personnel and equipment.

1.5.15. Director, Air Force History and Museums Policies and Programs (AF/HO).

1.5.15.1. Develops concepts and guidance on History, Museum, and Art Program
activities in support of major operations and campaigns.

1.5.15.2. Establishes guidance for deploying historians (including personnel,
equipment, supply, and training requirements) to support deployed unit commanders
and staffs.

1.5.16. Judge Advocate General AF/JA).

1.5.16.1. Establishes guidance for law of armed conflict training and other legal
training and for judge advocates to support deploying personnel, to deploy and
provide legal advice in support of major operations and campaigns, and to provide
legal advice to commanders on all legal aspects of deployments.

1.5.16.2. Establishes guidance and is the sourcing authority for the deployment of
Judge Advocates and paralegals.

1.5.17. Chief of Safety (AF/SE). Establishes mishap prevention, investigation, and
Operational Risk Management (ORM) guidance for deploying forces.
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1.5.18. Headquarters Air Force Directorates/Directorate Equivalents. Assign and
appoint a FAM for each functional area to provide specific guidance for preparing,
sourcing, deploying, and employing capabilities to fulfill AEF requirements IAW AFI
10-401, Chapter 6.

Section 1C—Air Reserve Components (ARC)

1.6. Air Reserve Components (ARC)
1.6.1. Commander, Air Force Reserve Command (AFRC/CC).

1.6.1.1. Ensures AFRC forces are trained and ready to meet the readiness requirements
for deployment and employment operations.

1.6.1.2. Advises the VCSAF on ADCON issues arising from the employment of AF
Reserve forces comprised of required capabilities and their inherent resources.

1.6.1.3. AD MAJCOMS in which are assigned are responsible to ensure that IMAs
meet the readiness requirements of the gaining Active force for deployment and
employment operations.

1.6.2. Director, Air National Guard (NGB/CF).

1.6.2.1. Ensures ANG forces meet the readiness requirements of the gaining Active
force for deployment and employment operations.

1.6.2.2. Advises the VCSAF on ADCON issues arising from the employment of
ANG forces comprised of required capabilities and their inherent resources.

Section 1D—MAJCOM

1.7. MAJCOM/MAJCOM Level Agencies.
1.7.1. General MAJCOM Roles and Responsibilities.

1.7.1.1. Reviews, approves, and/or disapproves Logistics Detail (LOGDET)
additions, deletions, or changes and forwards those changes to AF/A4LX LOGDET
Manager for update to the Type Unit Characteristics (TUCHA) with a courtesy copy
provided to AF/A5XW and AF/A4LX.

1.7.1.2. Ensures MAJCOM MEFPAK Manager(s) maintain a current Manpower
Force (MANFOR) database file within DCAPES, including any base unique non-
standard UTCs. At least quarterly, provides IDOs and/or Logistics Readiness
Squadron (LRS)/Plans and Integration Functions with MISCAPs, or as changes
occur.

1.7.1.3. Vice Commanders of Major Commands (MAJCOM/CV) will be the
approval authority for severe mission impact reclamas IAW AFI 10-401, Chapter 9.
Severe mission impact reclamas for personnel assigned to an Institutional Force
organization will contain a non-availability start and stop date in Reclama Processing
Tool (RPT) not to exceed a 6-month period from Required Delivery Date (RDD) of
the applicable reclama tasking. Justification must be provided in the RPT
Justification (free text) field.
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1.7.1.4. The servicing Installation Personnel Readiness (IPR) office will update
appropriate Deployment Availability (DAV) code(s) in Military Personnel Data
System (MilPDS) IAW AFI 10-401. See Attachment 2 of this instruction for existing
DAV codes.

1.7.1.5. MAJCOM A1/MAJCOM AEF Cells will review applicable discrepancy
inputs for accuracy and trends, and will address items with wings. NOTE: MAJCOM
A1/MAJCOM AEF Cells will enter a “MAJCOM Discrepancy Closed” date in the
Deployment Processing Discrepancy Reporting Tool (DPDRT) after wings
acknowledge a discrepancy and any necessary wing action has been taken.

1.7.1.6. MAJCOMs will ensure the following areas of instruction are included in
their syllabi with emphasis that highlights responsibilities to both military and civilian
deployers related to readiness, deployment operations, pre-deployment
cargo/personnel readiness/preparation, and post deployment actions such as
reintegration Post-Deployment Health Re-Assessment (PDHRA), etc.

1.7.2. Commander, Air Combat Command (COMACC).

1.7.2.1. As the Air Force conventional forces FP under GFM, COMACC provides
global recommended conventional forces sourcing solutions and risk analysis as
defined by (GFMIG and JS directives. COMACC must coordinate with applicable
sourcing agencies (e.g. Directorate of AEF and Personnel Operations (AFPC/DPW),
HAF FAMs and/or FOAs for centrally managed functional areas) before
recommending sourcing solutions.

1.7.2.2. Forwards fully coordinated AEF schedule through AF/A3/5 to CSAF for approval
to meet GFM-directed timelines for inclusion in the GFM guidance.

1.7.2.3. Adjudicates FP related issues that cannot be resolved by AFPC/CC and
affected air component/MAJCOM commanders.

1.7.2.4. Task organizes an AETF from scheduled forces and will pass the sourcing
requirement to the affected MAJCOM(s) on receipt of a HAF tasking order. Task
organization and transfer of AETF forces is coordinated through COMACC and
AFPC/DPW.

1.7.3. Air Force Personnel Center Commander (AFPC).

1.7.3.1. Through Directorate of AEF and Personnel Operations (AFPC/DPW), is
responsible for executing the AEF battle rhythm by centrally managing the
scheduling and recommended sourcing of forces to meet CCDR requirements.

1.7.3.2. Manages the ART reporting system.

1.7.3.3. Provides a monthly report of UTCs in their eligibility period and not
reporting “green” in ART through AF/A30-IR.

1.7.3.4. Assists component headquarters in identifying capabilities and UTCs
required in an AETF.

1.7.3.5. Maintains the master rotational Time-Phased Force and Deployment Data
(TPFDD) by building requirements after initial TPFDD build by the component
command.
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1.7.3.6. Manages the DCAPES tasking process for AEF-sourced requirements as
identified in contingency and master rotational TPFDDs.

1.7.3.7. Manages, maintains, produces discrepancy metrics/reports and monitors
corrective actions of/within DPDRT. AFPC/DPW will:

1.7.3.7.1. Ensures the email notification system for discrepancies is functioning.

1.7.3.7.2. Upgrades DPDRT as necessary to improve the discrepancy reporting
process and/or to conform to new guidance.

1.7.3.7.3. Ensures the accuracy of DPDRT reports.
1.7.3.7.4. Maintains a DPDRT training site.
1.7.3.7.5. Approve or denies DPDRT role requests within (2) duty days.

1.7.3.7.6. AFPC/DPW will add discrepancies only at a deployed location’s
request, due to connectivity problems and/or others issues. Further, AFPC/DPW
may input notes for clarification or delete invalid discrepancies as required.

1.7.3.7.7. Is the official data source for discrepancies via DPDRT.

1.7.3.7.8. Maintains the discrepancy list and reviews it for currency at a
minimum of every six months.

1.7.3.7.9. Consider inputs from outside sources and can make changes to the list
at any time.

1.7.3.7.10. AFPC/DPW will consider the impact to all theaters when making
changes to the discrepancy list.

1.7.3.7.11. Notifies AF/A1 of and posts changes on the DPDRT webpage.

1.7.3.7.12. MAJCOM A1/AEF Cell personnel may contact AFPC/DPW DPDRT
Program Manager(s) for assistance when necessary.

1.7.3.7.13. Maintains a minimum of a three year history of discrepancies previously
submitted via DPDRT.

1.7.3.7.14. Maintains DPDRT and produces metrics to track and report
discrepancies for corrective actions.

1.7.3.7.15. AFPC/DPW monitors corrective actions taken by the supporting
commands through the DPDRT program.

1.7.3.8. In coordination with HAF, clarifies AEF sourcing processes, roles, and
responsibilities of all involved agencies, home station commanders, UDMs, Personnel
Support for Contingency Operations (PERSCO) Teams, and deployed commanders.

1.7.3.9. Manages UTC reclama and UIC change process IAW AFI 10-401, Chapter
9. The hard-copy reclama is only required when the on-line RPT is non-operational
or non-accessible. Units should download the off-line RPT template from AEF
online or contact the AFPC/DPW RPT Manager for assistance.

1.7.4. Component MAJCOM/Component Numbered Air Force (C-MAJCOM/C-NAF).
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1.7.4.1. ldentifies War Reserve Materiel (WRM) prepositioned in support of air
components to allow them to prepare specialized deployment packages (See AFls 10-
404, Base Support and Expeditionary (BAS&E) Site Planning and 25-101, War
Reserve Materiel (WRM) Program Guidance and Procedures).

1.7.4.2. ldentifies operational meal requirements to Air Force Services Agency,
Directorate of Operations (AFSVA/SVO) annually IAW WMP Volume 1, Basic Plan
and Support Annexes, Annexes E and G.

1.7.4.3. Translates CCDR request for forces and capabilities into TPFDD
requirements.

1.7.4.4. Networks the OPLAN/Concept Plan (CONPLAN) TPFDDs to JOPES
databases for AFPC/DPW, MAJCOM, FOA, and employment location planning and
execution.

1.7.4.5. Prepares and distributes OPLAN/Area of Responsibility (AOR) personnel
reporting instructions.

1.7.4.6. ldentifies civilian-unique theater requirements to include: OPLAN
requirements, uniform requirements, specialized training requirements, and civilian
pay and entitlements.

1.7.4.7. Determines wartime requirements of emergency-essential (E-E) civilian
personnel whether located OCONUS or CONUS.

1.7.4.8. Reviews and approves/disapproves all deployed Wing/Group Commander
requests to return personnel to home station outside of scheduled redeployment.

1.7.5. Directorate of Personnel (C-MAJCOM/C-NAF/A-1).

1.7.5.1. Develops plans and procedures to support personnel processing for military,
civilian (Department of Defense (DoD), contract, and others), and family members
during contingency, wartime, exercise, and emergency operations according to this
instruction; AFI 36-3802, Personnel Readiness Operations; AFI 10-216, Evacuating
and Repatriating Air Force Family Members and Other U.S. Noncombatants; and
AFI 36-507, Mobilization of the Civilian Work Force.

1.7.5.2. Develops Annex E (Manpower/Personnel/MWR Annex) and Annex D (Food
Services/Mortuary) for each tasked OPLAN using the MAJCOM Functional staff
contingency planning inputs, Base Support Plans (BSP) and Expeditionary Site Plans
(ESP).

1.7.5.3. Outlines any CCDR-unique reporting requirements and their submission
timelines.  Supporting MAJCOMSs are responsible for providing Deployment
Requirements Manning Documents (DRMD) deployment taskings for their units
unless other formal arrangements have been made.

1.7.5.4. ldentifies to BSP Committee members the logistical support requirements
needed within the theater for site survey development that supports major operations
and campaign plans.
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1.7.5.5. Develops and validates component command Al UTC personnel
requirements for sourcing. Reviews and validates replacement requirements from
operational PERSCO Team or Expeditionary Force Support Squadrons (EFSS).

1.7.5.6. Provides reporting instructions for each operation to AFPC/DPW, all
supporting component headquarters, IPRs, and PERSCO team supporting the
operation.

1.7.5.7. Distributes plan requirements for exercises to tasked IPRs and tracks receipt
of those plan requirements. Ensures PERSCO teams coordinate with AFPC/DPW on
unfilled positions that are within 30-days of RDD. NOTE: Recommend notification
NLT 60-days before the RDD.

1.7.5.8. Develops concepts, plans, and procedures to support personnel deployment,
repatriation, NEO, and reception processing.

1.7.5.9. Develops and implements theater-unique personnel programs and
procedures.

1.7.5.10. Oversees force accountability within the theater of operation, including
deployed Air Force civilian and contract employees. Establishes accountability for
transient personnel at aerial ports of debarkation (APOD) as directed by the
appropriate Crisis Action Team (CAT) Al.

1.7.5.11. Follows higher headquarters reporting requirements.

1.7.5.12. Ensures PERSCO team and EFSSs within theater follow accountability and
reporting procedures in the reporting guidance/processing instructions and AFI 36-
3802.

1.7.5.13. Ensures AF/CAT-Al, HQ AFPC/Personnel Readiness Cell (PRC),
supporting component headquarters, and applicable EFSSs and PERSCO team in the
AOR receive correspondence on all command personnel programs.

1.7.5.14. Follows guidance in AFI 36-3802 and AFI 36-2629, Individual
Mobilization Augmentee Management, on the utilization and accountability of
Individual Mobilization Augmentees (IMAS).

1.7.5.15. Provides a detailed concept of operations (CONOPS). CONOPS includes
detailed automated or manual accountability instructions to satisfy Air Force
reporting requirements and includes (but is not limited to):

1.7.5.15.1. Range of force accountability (other Services, civilians, allied nations,
geographically separated units (GSUs), etc).

1.7.5.15.2. Communications factors (if direct connectivity is unavailable or
limiting factors (LIMFAC) are experienced).

1.7.5.15.3. Supported command-unique reports.
1.7.5.15.4. Command structure.

1.7.5.16. Coordinates with deployed PERSCO and Manpower functions to ensure
force closure at each expeditionary organization (i.e. Air Expeditionary Squadron
(AES), Air Expeditionary Group (AEG), and Air Expeditionary Wing (AEW)).
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1.7.5.17. Reviews and approves/disapproves all requests to return personnel to home
station early.

1.7.6. Supporting Agencies.

1.7.6.1. Responsible for ensuring units are notified of planned taskings and ensures
forces are organized, trained, and equipped to meet their required capabilities.

1.7.6.2. Monitors their wing’s/organization’s UTC assessments in ART IAW AFI
10-244, Reporting Status of Aerospace Expeditionary Forces.

1.7.6.3. ldentifies and coordinates substitute UTCs, if a UTC is not available to meet
AFPC/DPW-sourcing, use a UTC from within the same AEF eligibility period that
can meet the mission capability and transportation requirements. Follow alternate
sourcing guidance IAW AFI 10-401.

1.7.6.4. Verifies, coordinates, and flows requirements from AFPC/DPW to
designated units IAW timeliness established in AFI 10-401, Table 8.5. NOTE:
MAJCOM/FOA/DRUs will follow reclama procedures as directed in AFI 10-401,
Chapter 9.

1.7.6.5. MAJCOM/A3, or designated representative, serves as core member of the
AEFSG.

1.7.7. Institutional Forces.

1.7.7.1. Institutional Forces consists of those forces assigned to organizations
responsible to carry out the SECAF Title 10 functions at the Air Force level (i.e.
organize, train, equip, recruit, supply, etc), typically above the Wing HQ staff and/or
training units that are designated as Institutional Forces (see AFI 10-401, Chapter 2
for additional information).

1.7.7.1.1. Institutional organizations will be identified with a Unit Descriptor Code
(UDC) of X (Other) and will not posture UTCs in the AEF Capability Library.

1.7.7.2. Individuals assigned to the Institutional Force will be given an AEFI that
corresponds to one of the five X-Band AEF vulnerability periods. NOTE: ARC
components will determine component-specific AEFI policy.

1.7.7.3. Institutional Forces will not be reported in ART IAW AFI 10-244. They are
sourced via MilPDS sourcing methodology and are primarily used to support 1A
requirements. Unit-type requirements should be primarily sourced from warfighting
forces (combat/combat support/combat service support) IAW AFI 10-401.

1.7.8. Directorate of Logistics (A4).

1.7.8.1. Provides supplemental guidance for implementing this instruction, if
required.

1.7.8.2. Responsible for input to the Program Objective Memorandum (POM) for
funding and fielding of hardware for logistics information technology equipment.

1.7.8.3. Ensures all subordinate IDOs and LRS personnel are trained to execute their
deployment mission responsibilities for deployment planning and management, force
management and force closure; including the process integration of the following:
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Chemical Warfare Defense Equipment (CWDE) and Individual Protective Equipment
(IPE) management and issue; passenger and cargo processing and aircraft loading for
major operations and campaigns, exercises, and deployments; reporting instructions
and deployment discrepancy management.

1.7.8.4. MAJCOM A4R/Logistics Plans & Integration Functions.

1.7.8.4.1. Serves as the focal point for IDS to include ensuring technical and
procedural guidance, LOGMOD training and other deployment-related systems.
NOTE: LOGMOD resident and other distance learning courses are available
through the United States Air Force Expeditionary Center (USAF EC):
https://www.usafec.af.mil/students/ecr/registrar/student course schedules.as

p.
1.7.8.4.2. National Guard Bureau, Plans & Integration Division (NGB/A4RX) is

responsible for providing LOGMOD component training to their respective units,
unless otherwise provided by their gaining MAJCOM.

1.7.8.4.3. Serves as the focal point for Host Nation Support (HNS) and
Acquisition Cross-Servicing Agreements (ACSA) program issues IAW AFI 25-
301, Acquisition and Cross-Servicing Agreements, between United States Air
Force and Other Allied and Friendly Forces.

1.7.8.4.4. Coordinates and requests support through applicable Component
Command/A4s having AOR authority at deployed locations.

1.7.8.4.5. Provides guidance and authority when seeking or providing logistical
support from or to the host nation under re-negotiated HNS agreements.

1.7.8.4.6. Provides guidance and authority when seeking or providing logistical
support under the ACSA program. Support can be requested or supplied by the
host nation. In instances where a deployment is in conjunction with an allied
nation with ACSA, United States forces may request logistical support or provide
logistical support to the allied nation.

1.7.8.4.7. Serves as a MAJCOM representative to the Functional Requirements
Board (FRB) for IDS, LOGMOD and the Base Support & Expeditionary
(BaS&E) Planning Tool.

1.7.8.4.8. At a minimum, the FRB meets annually to determine, validate, and
document application requirements for establishing and monitoring near-team
development priorities for each applications implementation in order to define
long-term enhancements.

1.7.8.4.9. Logistics Plans & Integration Division (AF/A4RX) chairs the FRB.
NOTE: See AFI 33-200, Information Assurance (IA) Management, to ensure IA
requirements are taken into account for application designs in order to protect
mission data and system resources.

1.7.9. Directorate of Operations (A3).

1.7.9.1. Throrugh MEFPAK managers, ensures assigned units, to include Reserve
Component units, have access to the UTC Availability (UTA) listing.
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1.7.9.2. Distributes subordinate unit deployment taskings. This will include
applicable portions of each supported commander's OPLAN-related TPFDD. Any
actions regarding the UTA are coordinated with appropriate UTC Functional
Managers.

1.7.9.3. Ensures affected IDOs and base contingency support staffs (or equivalents)
are included as information addressees on operational tasking messages, i.e.
deployment order /redeployment order (DEPORD), execution order (EXORD), etc.

1.7.10. Directorate of Personnel (MAJCOM/AL).

1.7.10.1. Maintains accountability of all assigned forces while deployed using
DCAPES.

1.7.10.2. Responsible for ensuring deploying personnel are processed according to
Supported Command’s reporting guidance/processing instructions.

1.7.10.3. Ensures all Force Support UTCs are manned, trained and equipped in a
“ready-to-deploy” state at all times.

1.7.10.4. Ensures all subordinate IPRs are trained to execute their mission
responsibilities to include deployment availability information; deployed personnel
accountability; duty status reporting for major operations and campaigns, exercises,
and deployments; force movement; and force closure.

1.7.11. Manpower and Organization Division (A1LM/MO).

1.7.11.1. Ensures base-level Manpower Office takes actions on taskings for
contingencies, applicable exercises, and deployments.

1.7.11.2. Assisst units with determining manpower needs for new/modified UTCs
and their composition.

1.7.11.3. Validates manpower requirements for the deployment Augmentation Duty
program IAW AFPAM 10-243, Augmentation Duty.

1.7.11.4. Oversees and provides expeditionary manpower program guidance to base-
level Manpower Offices.

1.7.12. Manpower and Organization Division (C-MAJCOM/C-NAF A1M/MO).

1.7.12.1. Ensures all TPFDD requirements accurately reflect the CCDR’s needs
along with verification through the appropriate functional manager.

1.7.12.2. Ensures CCDR requirements and organization structures for attached units
are documented in DRMDs.

1.7.12.3. Builds unit deployment tasking line level detail. This will include
applicable portions of each supported commander’s all-forces and specific OPLAN
TPFDD and associated DRMD. Any actions regarding TPFDD and/or DRMD are
coordinated with the appropriate functional manager for the applicable UTC.

1.7.12.4. Documents subordinate unit backfill requirements in DRMDs.
1.7.13. MAJCOM FAM:s.
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1.7.13.1. Provides expert guidance and management for UTCs within their functional
area. These actions include the addition or deletion of UTC personnel and/or
mobility equipment that may otherwise impact the overall mission or movement of
UTCs. NOTE: FOA/DRU/Office of FAM Oversight (OFAMO) will work with HAF
FAMs to ensure all necessary actions are performed.

1.7.13.2. Provides appropriate guidance to Manpower and Organization staff
members to ensure the DRMD accurately reflects the UTC requirements for sourcing
and tasking.

1.7.13.3. Plans and manages of all personnel and equipment within a specific
functional discipline to support contingencies, exercises, and deployments. Within
their specific functional areas, FAMs:

1.7.13.3.1. Develops Designed Operational Capability (DOC) statements for
units, ensuring units’ personnel and equipment authorizations are sufficient to
meet planned taskings.

1.7.13.3.2. Manage all UTC management actions to include development of new
UTCs, deletions of old UTCs, and maintenance of current UTCs.

1.7.13.3.3. Provides expert guidance for UTC taskings within their functional
area, including management of UTA and UTC alignment within AEF Libraries
i.e. AEF banding assignments.

1.7.13.3.4. Monitors readiness (through SORTS, DRRS, and ART) of all units
that includes initiating measures to correct deficiencies within affected units.

1.7.13.3.5. Resolves UTC tailoring and tasking issues. Verifies UTC sourcing
and monitors UTC taskings. This includes resolving tasking problems, assisting
sourcing authorities with requirements throughout the tasking sourcing validation
process and approving UTC tailoring.

1.7.13.4. Reviews, prepares, and forwards UIC change actions and severe mission
impact reclama recommendation packages IAW AFI 10-401, Chapter 9. NOTE:
Severe mission impact reclama approval authority for all other organizations
“outside” the Air Force will be IAW AFI 10-401.

1.7.14. Joint Basing.

1.7.14.1. As directed by congress and the DoD, via the Base Realignment and
Closure (BRAC) strategy for joint basing, the lead agency must meet the following
four goals of BRAC:

1.7.14.1.1. Transform by maximizing the war-fighting capability of each
squadron.

1.7.14.1.2. Transform by realigning Air Force infrastructure with future defense
strategy.

1.7.14.1.3. Maximize operational capability by eliminating excess physical
capacity.

1.7.14.1.4. Capitalize on opportunities for joint activity.
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1.7.14.2. A joint base Installation Deployment Plan (IDP) should be developed to tie
in the relationship between all agencies on a Joint Base where the Air Force is not the
lead service (whether Army, Navy, Marine Corps, Coast Guard or other US
government agency) to ensure deployment resources are managed IAW Air Force
deployment guidance to the maximum extent possible.

1.7.14.3. Non-Geographically Separated Joint Bases.

1.7.14.3.1. Where the Air Force has lead for joint basing and the installations
and/or wings are not geographically separated, the installation commander will
determine the proper deployment command structure, relationships and specific
lines of authority.

1.7.14.3.2. These relationships and specific lines of authority are documented in
joint base IDPs (including appointing the Senior Air Force representative as the
OPR for the Deployment Augmentation Program) and are sent to MAJCOM/A4s
for transparency and consolidation.

1.7.14.4. Geographically Separated Joint Bases.

1.7.14.4.1. Where the Air Force has lead for joint basing and the installations are
geographically separated, the joint base should coordinate with their respective
MAJCOM/Ad4s to ascertain if a Wing Deployment Officer (WDO) is required.

1.7.14.4.2. If established, a WDO serves as a liaison to the MAJCOM,
Installation/Wing Commander, IDO, Reserve Deployment Officer (RDO) and
Wing Plans (XP) in overseeing all staff activities in support of deployment
planning and execution that requires higher headquarters coordination or formal
reporting.

1.7.14.4.3. These relationships and specific lines of authority are documented in
joint base IDP and are sent to MAJCOM/A4s for transparency and consolidation.

1.7.14.4.4. Coordinate on behalf of all geographical locations under span of
control with the 1G/ Exercise Evaluation Team (EET) Chief to determine the
frequency, scope and funding requirements of exercises based on what is
necessary to ensure the deployment process runs efficiently and that all units,
including mission partners are prepared to deploy.

1.7.14.4.5. Support and assist IDOs in resolving issues and coordinates shortfalls
for Wing CC approval.

1.7.14.4.6. Coordinate with IDOs regarding IDP/BSP input and seeks Wing CC
approval for local procedures.
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Figure 1.1. Joint Basing IDO/WFDO Lines of Communication

Lines of Communication

Deployment Specific
(Day-to-Day Communication/Correspondence)
Examples: IDP, ESSP, BSP, Shortfalls, LIMFACs, Discrepancies

MAJCOM [EShEEEEErrrrr

| | 1
OL-A oL-B orc 1N
Ed WDO WDO WDO

Dashed line indicates verbal lines of communication when seeking guidance
and/or policy interpretation to include time-sensitive guidance.
*MAIJCOM(s) will direct all suspense's for deployment specific requirements
through the IDO.

1.7.15. Air Force Reserve Tenant/Associate Wings.

1.7.15.1. Air Force Reserve tenant and associate wings will have an RDO appointed
by the Reserve Wing Commander (or equivalent).

1.7.15.2. The RDO serves as a liaison to the MAJCOM, Installation/Reserve Wing
Commander (or equivalent), IDO, WDO (for Joint Basing), and XP in overseeing all
staff activities in support of AF Reserve deployment planning and execution that
requires higher headquarters coordination of formal reporting.

1.7.15.3. These relationships and specific lines of authority are documented in the
IDP and are sent to MAJCOM A4L/A4Rs for transparency and consolidation.

1.7.15.4. Coordinates on behalf of the Reserve Wing under span of control with the
IG/EET Chief to determine the frequency, scope and funding requirements of
exercises based on what is necessary to ensure the deployment process runs
efficiently and that all units, including mission partners, are prepared to deploy.

1.7.15.5. Supports and assists the IDO and Installation Reception Officer (IRO) in
resolving deployment machine and reception issues that are specific to the Reserve
Wing.

1.7.15.6. Coordinates with IDOs and IROs regarding IDP and BSP inputs while
seeking Reserve Wing/CC, or equivalent, approval for local procedures.

Section 1E—Installation/Wing Level

1.8. Installation/Wing Level.
1.8.1. Installation/Wing Commander.
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1.8.1.1. Ensures their installation is capable of supporting deployment operations.

1.8.1.2. Oversees all staff activities in support of deployment planning and execution.
Ensures subordinate-level commanders maintain individual medical readiness on their
assigned personnel 1AW AFI 10-250, Individual Medical Readiness, AFI 41-106,
Medical Readiness Program Management, and DoDI 6025.19, Individual Medical
Readiness, and all Deployment Health Assessments prescribed in DoDI 6490.03,
Deployment Health, and codified in federal law (specifically, DD Form 2795 — Pre-
Deployment Health Assessment, DD Form 2796 — Post Deployment Health
Assessment, DD Form2900 — Post Deployment Health Reassessment, and
Deployment Resiliency Assessments).

1.8.1.3. Ensures adequate infrastructure for Deployment Control Center (DCC)
and/or RCC is available with the ability to support IDRC/Reserve Deployment
Readiness Cell (RDRC) functions as needed. IDRC/RDRCs are integrated with the
DCC/RCCs.

1.8.1.4. Designates IDO/RDO/IROs and alternates.

1.8.1.4.1. The IDO/RDO will either be an experienced military or Federal
Civilian Logistics Readiness Officer (LRO). An experienced military LRO is
defined as the 21R3 AFSC; exceptions to this policy will be documented and
approved by MAJCOM A4L/A4Rs.

1.8.1.4.2. Appointments are in writing for a minimum period of 18 months (with
the exception of short-tour locations where the minimum period will be 12
months) and signed by the Installation/Wing Commander with copy to all
host/tenant unit commanders, the Command Post (CP), Crisis Action Team
(CAT) (may include Installation Control Center (ICC)), and respective
MAJCOM/A3/A4s. NOTE: IDO/RDOs and IROs should not be interchangeable
but in some cases may be necessary.

1.8.1.4.3. At locations with small reception numbers the IDO may elect to do
both jobs. IROs will work in conjunction with the Force Support Squadron
(FSS)/CC to create synergy within the installation/wing’s reintegration program.
If MSG/CCs and/or equivalent elect to appoint an officer or Federal Civilian
equivalent to fill the IRO position outside of the LRS, e.g. the FSS, the appointed
incumbent will work in the IDRC. AFRC Enlisted Air Reserve Technicians
(ART) will not be designated or assigned as the primary or alternate RDO.

1.8.1.5. Determines the frequency and scope of exercises based on what is necessary
to ensure the deployment process runs efficiently and is capable of supporting all
associate, tenant wing/units (except Office of Special Investigation (OSI) regional
detachments) regardless of MAJCOM or Air Force components e.g. Active Duty,
ANG, and/or attached Air Force Reserves. The process also ensures that all units
with deployment requirements are prepared to deploy using learned and established
procedures as outlined in the local IDP.

1.8.1.5.1. Each installation/wing will conduct, at least two deployment exercises
within a 24-month cycle tasking 50% of the total personnel and equipment (from
each functional area) in P-coded DW UTCs identified in the UTC Availability,



AFI110-403 20 SEPTEMBER 2012 29

1.e. the installation/wing’s maximum simultaneous deployment capability.

1.8.1.5.2. UTCs tasked in each exercise must be different to meet the 50%
requirement. Exercise planning must include tenant coordination requirements to
ensure that all UTCs are properly exercised IAW this 50% requirement.

1.8.1.5.3. MAJCOMs may establish lower percentages, only when a unit is
unable to meet these requirements. The definition of exercised includes: FLAG
Exercises, Operational Readiness Exercises (ORE), Operational Readiness
Inspections (ORI), JCS Exercises and/or Campaign deployments where the DCC,
Cargo Deployment Function (CDF), Personnel Deployment Function (PDF), and
Unit Deployment Control Centers (UDCCs) are observed. This will enable the
identification, documentation and correction of personnel and equipment
deployment process discrepancies.

1.8.1.5.4. Only approved shortfalls are counted as tasked/processed to meeting
the required percentages.

1.8.1.5.5. Since Institutional Forces are not assigned to a UTC, each MAJCOM
will develop its own guidance on whether or not these forces are needed to
participate, if a unit is unable to meet these requirements.

1.8.1.5.6. The Installation/Wing Commander may determine that the exercise
requirement has been accomplished during an operational deployment (e.g. bases
with minimal numbers of UTCs or those with high deployment requirements),
negating the requirement to exercise UTCs. NOTE: Exercise requirements may
only be negated when, at a minimum, the DCC, CDF and PDF were activated to
execute the deployment and the IDO/RDO, in conjunction with the IG/EET,
ensure applicable tenant unit UTC exercise requirements have been satisfied.

1.8.1.5.7. UTCs exercised should be documented by the IDO or Wing EET Chief
in the exercise after action report (AAR) and signed by the Installation/Wing CV.

1.8.1.6. Establishes a direct line of responsibility and communication with the IDO
(WDO for Joint bases) for all types of planning, mobility, readiness, training,
deployment, redeployment, reception, and base support operations (contingencies,
OREs, ORIs, etc.).

1.8.1.7. Grants Direct Liaison Authorized (DIRLAUTH) between the IDO (WDO for
Joint Dbases),host and tenant commanders with a deployment commitment for
planning and execution issues.

1.8.1.7.1. IAW AFDD 1, Air Force Basic Doctrine, Organization, and
Command. DIRLAUTH is that authority granted by a commander (any level) to a
subordinate to directly consult or coordinate an action with a command or agency
within, or outside of, the granting command.

1.8.1.7.2. DIRLAUTH is not TACON and is applicable to planning and
operational activities only. It carries with it the requirement of keeping the
commander granting DIRLAUTH informed.

1.8.1.7.3. DIRLAUTH is therefore a coordination relationship, not an authority
through which command may be exercised. As such, the IDO coordinates as
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necessary, with appropriate squadron and group commanders for deployment
preparation and execution issues. This coordination is DIRLAUTH ( Figure 1.2.).

1.8.1.8. Approves and/or disapproves of all “Capability not Available” through RPT
IAW AFI 10-401, Chapter 9 and forwards approved shortfalls to appropriate
agencies.

1.8.1.8.1. Approves and/or disapproves of shortfalls submitted from the HAF
staff, MAJCOM, and DRU/FOA resides with the appropriate
Commander/Director of the tasked staff or agency (for staff functions this equates
to the applicable deputy chief of staff or 2-letter directorate head, except in the
case of severe mission impact reclamas, see AFI 10-401, Chapter 9).

1.8.1.8.2. Tenant wings/organizations will courtesy copy (Cc) the host IDO on all
RPT transactions, but are authorized to process RPT transactions fully within their
own chain of command, with the exception of those cases when the host Wing CC
has ADCON over tenant unit assets.

1.8.1.9. Defines local procedures for deploying forces through approval and
publication of the IDP.

1.8.1.10. Ensures subordinate commanders establish procedures to notify Airmen of
planned and actual AEF taskings in accordance with AFIs 10-401 and 36-3802. Unit
recall procedures will allow for almost immediate notification of Airmen during
periods of heightened alert, such as upon receipt of a Warning or Alert order.

1.8.1.11. Incorporates AEF, deployment, and exercise topics into the

installation/wing staff meetings to keep appraised of the unit’s readiness along
different stages of the AEF battle rhythm.

1.8.1.12. At home station, ensures all units and tenants comply with requirements for
Home Station Reintegration Support IAW Chapter 8 of this instruction and other
MAJCOM guidance.

1.8.1.13. Establishes a viable deployment Augmentation Duty program to meet the
needs of installation-level exercises, contingencies, wartime and/or as emergency
situations necessitate. The program must be developed to support the installation's
worst-case scenario (WCS), as defined in this AFI, by validating, approving and
documenting the need for additional personnel resources to support host/tenant unit
deployment requirements.

1.8.1.13.1. At installations where ARC and active duty are co-located,
deployment related Operating Instructions (OI) will be coordinated through each
component’s senior commander prior to finalization.

1.8.1.13.2. MAJCOMs for joint bases will appoint a senior Air Force
representative as the OPR for this program.

1.8.1.14. Ensures units apply ORM guidelines during all phases of deployment
planning, training, and execution (see AFPAM 90-902, Operational Risk
Management (ORM) Guidelines and Tools; AFPD 90-8, Environment, Safety &
Occupational Health Management and Risk Management, and AFI 90-901,
Operational Risk Management).
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1.8.1.15. IAW AFI 90-501 the host AF installation commander serves as the
Installation CAIB Chair.

1.8.1.15.1. The CAIB, comprised of senior installation and community leaders,
serves as an all inclusive, cross-functional forum to address and resolve concerns
influencing the readiness and functioning of Air Force members, their families,
units, and community issues.

1.8.1.15.2. The IDS-Delivery Team; in support of the CAIB, implements
initiatives through various functional organizations and base helping agencies
(e.g. Family Advocacy Program (FAP), Chaplain Corps, Child and Youth
Services--Family Member Programs, Airman and Family Readiness Center
(A&FRC), Health and Wellness Center/Health Promotions, Mental Health Clinic
(MHC), Alcohol and Drug Abuse Prevention and Treatment Program, Sexual
Assault Prevention and Response Office).

1.8.1.15.3. CAIB/IDS-Delivery members act as the commander’s consultants for
all phases of deployment support. Reference tools and reintegration
training/education materials specific to CAIB/IDS-Delivery functional areas can
be found in the following references:

1.8.1.15.4. AF-approved resource guides for CAIB/IDS-Delivery agencies to
support the AEF schedule and can be found at the AEF Online Page website:
https://aef.afpc.randolph.af.mil/default.aspx.

1.8.1.15.5. Reintegration training and education material, specific for each
MAJCOM CAIB/IDS-Delivery, and functional area reference tools (e.g. guidance
for Chaplains Corps members to assist redeployers and their families) are posted
to USAF Services website (https://www.usafservices.com/Default.aspx) for use
by the home station CAIB/IDS-Delivery agencies. Post Deployment Health-
Clinical ~ Practice  Guidelines  (PDH-CPG) can be found at
(http://www.pdhealth.mil).

1.8.1.15.6. AF Suicide Prevention Program website (http://afspp.afms.mil) and
Leaders Guide for Managing Persons in Distress
(http://afspp.afms.mil/leadersquide/default.ntm).

1.8.1.15.7. All MAJCOM and base level activities for reintegration training and
education, consultation, and redeployment support training for commanders,
UDMs, supervisors, First Sergeants, Wingmen, units, and CAIB/IDS-Delivery
members can be coordinated through their respective CAIB/IDS-Delivery
agencies. NOTE: CAIB/IDS-Delivery agencies have specific responsibilities for
deployment support as outlined in Attachments 3 and 4.

1.8.2. Wing Plans (XP).

1.8.2.1. As determined by applicable MAJCOM guidance, maintains DIRLAUTH
with the IDOs (WDO for joint bases) during all related contingencies, operations,
campaigns, exercises, and force movements for determining worst-case scenario
planning estimates.
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1.8.2.2. Provides quarterly exercise participation schedule for all assigned units to
include unit TDYs, AF or MAJCOM exercises, JCS exercises, etc. to ensure IDOs are
included in planning for these movements. NOTE: XP offices for Reserve units are
referred to as CVI or CDI (for groups).

1.8.2.3. Coordinates with WDO/IDOs and recommends to the Installation/Wing
Commander the frequency and scope of installation-level exercises based on what is
necessary to ensure processes run efficiently and all units, including tenant and attached
ARC, meet all pre-execution, C2, cargo and personnel requirements in order to ensure they
are prepared to deploy.

1.8.2.4. During deployment execution, assists the WDO/IDOs in resolving issues at
the lowest level. Assists WDO/IDOs, through the IDP, to ensure the development
and implementation of local procedures for deploying forces for local exercises and
evaluation programs designed to validate that units, including tenant units, regardless
of their MAJCOM. Meet all pre-execution C2, cargo and personnel requirements
outlined in this instruction.

1.8.3. Mission Support Group Commander (MSG/CC).

1.8.3.1. Responsible to the Installation/Wing Commander for ensuring the
installation/wing and all assigned units are prepared to execute deployment operations
IAW this instruction; AFPD 10-4; AFI 36-3802; AFI 10-401; and applicable
reporting instructions.

1.8.3.2. Ensures Installation/Wing Commander (or vice), and senior leadership, is
briefed on AEF specific topics in a forum identified by the Installation/Wing
commander. At a minimum, topics will include number of deployed personnel (by
unit/group), forecast of identified deploying personnel (by unit/group) and a
breakdown of deployed locations and how many installation personnel are deployed
to those locations. Additional topics should include significant Air Force and AEF
deployment policy changes/updates presented during recent AEF Execution
Conferences, GFM Conferences, ART, and DPDRT discrepancies, as it affects their
installation/wing.

1.8.3.3. Assists IDO/RDOs when issues cannot be resolved at the lowest level
possible during deployment planning, preparation and execution.

1.8.3.4. Supports the IDO/RDO to ensure that assigned units maintain a state of
readiness to meet the full scope of home station employment/sustainment operations
and deployment, beddown, and sustainment operations at contingency locations to
include capabilities for UTC preparation, load planning, ITV, reception, bare
base/tent city preparation, and expeditionary combat support.

1.8.3.5. Ensures adequate resources are provided to support the deployment machine
and the IDO. This includes: personnel, funding real property and facilities, and
communication equipment and connectivity. Minimum requirements are identified in
this AFI and resources must fully support the DCC, PDF, and CDF.



AFI110-403 20 SEPTEMBER 2012 33

1.8.3.6. Coordinates with the Communications Squadron Commander to limit non-
deployment related Local Area Network (LAN) usage on the installation during
deployment operations.

1.8.3.7. Ensures IDP incorporates authority and procedures to oversee all personnel
and unit in-processing actions back into home station that includes the turn-in of
mobility gear, medical screening and other pertinent items required depending on the
nature of the deployment.

1.8.3.8. IAW Defense Transportation Regulation (DTR) 4500.9-R, Part VI,
Management and Control of Intermodal Containers and System 463L Equipment,
(Ch. 610 — Operational System 463L Pallets and Nets) and AFI 24-114, Small Air
Terminal Operations, tenant organizations will have accounts established as part of
their owning Command’s program.

1.8.3.8.1. All ANG/AFRC units, despite where they are located, will report under
programs established by NGB/AFRC/A4RX.

1.8.3.8.2. In doing so, wings will designate a Wing Installation Pallet and Net
Manager (WPNM) and alternates.

1.8.3.8.2.1. The WPNM will normally come from the host LRS.
EXCEPTION: For AMC bases with an aerial port squadron (APS), the
WNPM will be appointed from the APS.

1.8.3.8.2.2. Appointments are in writing, signed by the MSG/CC or
MXG/CC, as applicable, with a copy to all unit commanders.

1.8.3.8.2.3. For bases with multiple commands, each command will have a
designated pallet and net manager assigned from the unit with a
preponderance of pallet and net assets e.g. AMC en route APSs at overseas
locations.

1.8.3.9. Ensures FSS and A&FRC protocols help bases respond to increased
childcare needs during contingencies and during the AEF schedule IAW AFI 34-248,
Child Development Centers.

1.8.3.9.1. The Force Support Family Child Care Flight provides childcare during
contingencies to support mission readiness, e.g. Extended Duty Care, Mildly IlI
Care, Returning Home Care, and Respite Care.

1.8.3.9.2. Childcare providers receive training on caring for children who are
experiencing family separations and reintegration, or whose parents are working
extended hours.

1.8.3.10. Ensures funding is programmed for applicable transportation contractor
support and HHQ inspections during local exercises.

1.8.3.11. Ensures wing/installation commander, to include senior wing leadership,
are briefed at least quarterly on unit individual medical readiness status, deployment
health assessment (DHA) compliance and other requirements necessary to enhance
the installations overall state of deployment readiness.

1.8.4. Logistics Readiness Squadron Commander (LRS/CC).
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1.8.4.1. Provides logistics support to facilitate installation deployment operations by
guiding the management of the IDRC/RDRC to ensure deployment execution and
supportability.

1.8.4.2. Supports and assists IDO/RDOs in resolving deployment planning and
execution issues at the lowest level possible throughout all phases of the deployment
process.

1.8.4.3. Maintains overall responsibility to ensure the success of plans and
integration for WRM management, deployment planning and execution,
base/expeditionary support planning, sustainment, redeployment, wing support
agreements and logistics C2 to ensure seamless deployment execution.

1.8.4.4. Provides overall management including, but not limited to, secure storage,
issue/receipt, and shelf life control for those mobility bags under their control IAW
AFI 10-2501, Air Force Emergency Management (EM) Program Planning and
Operations, and AFMAN 23-110, USAF Supply Manual.

1.8.4.5. Supports the IDO in organizing, training, and equipping the installation
deployment machine to include the DCC, Air Passenger Terminal (APT) and the
CDF. NOTE: For AMC bases with an APS or OCONUS bases with an Air Mobility
Squadron (AMS), the APT and CDF are the responsibility of the APS/AMS.

1.8.4.6. Ensures the IDO develops IDP procedures for issuing mobility bags and
weapons, and accounting for deployed equipment and spare parts to ensure all
shortages are identified.

1.8.4.6.1. Provides guidance for and ensures accountability, maintenance, and
distribution of DEET, N, N-Diethyl-meta Tholuamide (insect repellant). See
AFPAM 10-100, Airman’s Manual, and AOR reporting instructions for more
information.

1.8.4.6.2. Ensures safety precautions are adhered to for the application and
disposal of DEET IAW with stricter local environmental laws.

1.8.4.7. Outlines other transportation responsibilities in meeting deployment
requirements; to include DoD contracted workloads and vehicle operations support,
for the IDO/RDOs to include in the IDP.

1.8.4.7.1. The IDP must identify the installations deployment responsibilities, to
include contracted workloads, to support host AD, ANG, AFRC, and tenant unit
contingency, exercise, and real-world deployment requirements.

1.8.4.7.2. The LRS Deployment & Distribution Flight Commander will
review/validate unique deployment requirements are addressed in standard base
operation procedures to ensure organic transportation capability exists to execute
these requirements and for the IDO/RDOs in the IDP, as needed. NOTE: DoD
contracted transportation workloads must be outlined in a contractor statement of
work (SOW), or equivalent, to ensure sufficient manning is available in order to
meet 24-hour coverage for an installation/wings WCS and/or maximum surge
contingency operations.

1.8.4.7.3. If a contract cannot be economically negotiated, qualified military
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and/or civilian personnel must be available to meet this requirement. Further, if a
contract cannot otherwise be negotiated, the IDP must include a process to request
timely Contingency Response Group/Element/Team (CRG/E/T) support from the
618th Air and Space Operations Center (AOC), at unit cost, which will include
on/off-load teams and necessary material handling equipment (MHE).

1.8.4.8. Maintains oversight of air terminal operations in support of deployment and
redeployment operations, if applicable.

1.8.4.9. Ensures comprehensive deployment training and IDS classes are conducted
for deployment work center personnel and UDMs to ensure they have the necessary
skill sets to accomplish the full range of their deployment responsibilities to include
accurate LOGMOD updates of execution and movement data to support the ITV
process through CMOS/GATES. NOTE: For AMC bases, LRS Small Air Terminal
personnel, in collaboration with the IDO, will coordinate all requirements for
CMOS/GATES training with the APS, as necessary.

1.8.4.10. Ensures squadron provides training for deploying property custodians.

1.8.4.11. Ensures LRS Operations Officer (LRS OPSO) provides direct support to
the LRS/CC and directly supervises the LRS UDMs and squadron readiness. The
LRS OPSO is the next senior officer and acts for the commander during periods of
absences IAW AFI 51-604, , para 6.2., to oversee the sophisticated and diverse day-
to-day operations within the squadron.

1.8.4.11.1. The LRS OPSO recommends, in conjunction with the UDM and
squadron leadership, assignment of squadron personnel to deployment positions
for commander approval and coordinates on all AEF taskings. NOTE: LRS
UDM s report directly to the LRS OPSO (except in the ANG, where UDMs are in
Operations Compliance).

1.8.4.11.2. Ensures UMD authorized positions are postured against UTCs
identified in the UTA using HAF FAM Prioritization and Sequencing guidance
and assesses reports on the same UTCs within the ART. UDMs will work with
applicable MAJCOM FAMs to correct discrepancies.

1.8.5. Installation Deployment Readiness Cell (IDRC).
1.8.5.1. The IDRC is the focal point for all deployment and execution operations.

1.8.5.1.1. Gathers and presents decision-quality information to installation/wing
leadership.

1.8.5.1.2. Centralized function under the control of the IDO.

1.8.5.2. The IDO maintains overall responsibility to ensure the success of planning
and integrating WRM management, base/expeditionary support planning,
sustainment, redeployment, support agreements and logistics C2 to ensure seamless
deployment execution.

1.8.5.3. Wings with a smaller deployment commitment may request a waiver from
their parent MAJCOM ALl and A4 for IPR to be part of IDRC direct support staff,
available to the IDO when required.
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1.8.5.3.1. Small deployment commitment is defined within each MAJCOM as the
lower 25% of installations with the smallest annual personnel and equipment
deployment requirements.

1.8.5.3.2. Waivers and/or exceptions will be documented in the installation/wing
IDP and forwarded to AF/A4L for transparency and consolidation.

1.8.5.4. Tenant reserve wing logistics planners represent the reserve wing and will
perform all duties and functions in the RDRC for the reserve wing identical to duties
and functions performed by the host IDRC. RDRC functions have no deployment
machine structure requirement but will support the host IDRC and deployment
machine as required by the host IDO.

1.8.5.5. Members include the IDO, LRS Deployment & Distribution Flight
Commander, Plans & Integration Section, Air Transportation, IPRs, Manpower &
Organization (MO), tenant unit representatives, and other functional personnel either
on a permanent basis or as direct support staff available to the IDO when required.
Per this instruction, the IDRC has direct line of communication and responsibility to
the Installation/Wing Commander. NOTE: For AMC bases with an APS, the Air
Transportation is in the APS.

1.8.5.5.1. Permanent staff consists of the IDO, IPR, and Plans & Integration
Section personnel. When directed by the IDO to work in the IDRC, the direct
support staff consists of Distribution, Air Transportation, Manpower, applicable
tenant unit log planners, etc. Operational and administrative control will be
retained by their respective units (i.e. IPR remains assigned to the Force Support
Squadron (FSS)). No transfers of personnel authorizations are authorized. The
Installation/Wing Commander, upon IDO recommendation, may require other
functional representatives (e.g. aircraft maintenance) to work in the IDRC, as
required.

1.8.5.5.2. Wings with a smaller deployment commitment may request a waiver
from their parent MAJCOM ALl and A4 for IPR to be part of IDRC direct support
staff, available to the IDO when required.

1.8.5.5.3. Small deployment commitment is defined within each MAJCOM as the
lower 25% of installations with the smallest annual personnel and equipment
deployment requirements. Installations requesting to maintain IPR functions separate
from the IDO/IDRC will forward waiver requests to the MAJCOM ALR and A4R.

1.8.5.5.4. The waiver request will be in the form of an official memorandum
from the Mission Support Group Commander or first O-6 equivalent in the chain
of command.

1.8.5.5.4.1. The request should outline the rationale for the waiver and
include the length of time the requirement is to be waived; requests should not
exceed 24 months.

1.8.5.5.4.2. The MAJCOM AI1R and A4R will provide a joint approval or
disapproval and forward. MAJCOM A1Rs and A4Rs will forward a courtesy
copy of the approved or disapproved waiver request to AF/A1IXR and A4LX
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Workflows. MAJCOMs may approve command-wide waiver requests and
provide notification to AF/ALXR and A4LX.

1.8.5.5.5. Normal daily IDRC operations consist of the full-time functions
executed by the IDO, logistics plans personnel from host LRS (if in a host/tenant
environment) and qualified primary and alternate IPR personnel from the FSS.

1.8.5.5.6. AFRC tenant and associate unit senior planners will remain the point of
contact for reserve forces management and will not be combined with host unit
personnel without MAJCOM coordination/approval. They will establish an
RDRC with the same equipment requirements as the host IDRC. NOTE:
Permanent staff consists of the RDO, IPR and Plans & Integration Section
personnel. IPRs remain DIRLAUTH to the IDO/RDO for deployment related
matters without exception. Open lines of communication are vital to successful
mission accomplishment.

1.8.5.5.7. ANG units have a blanket waiver exempting their IPRs from being part
of the permanent IDRC support staff. ANG IPR resources will be part of the
direct support staff and will work in the IDRC, only when directed by the IDO
and approved by the FSS/CC.

1.8.5.6. The IDRCidentifies, validates, and distributes taskings and information.
Coordinates with UDMs to ensure appropriate units are tasked in DCAPES while
making necessary corrections, as needed.

1.8.5.7. Upon Deployment Control Center (DCC) activation, the IDRC functions will
fall under the control of the DCC.

1.8.5.8. Ensure the installation/wing leadership is briefed throughout the AEF battle
rhythm on AEF policies, banding assignments, etc. If the deployment tempo warrants
activation of the DCC and if directed by the Installation/Wing Commander, the IDO
may conduct a Concept Brief IAW para 3.19.2. of this AFI.

1.8.6. Installation Deployment Officer (IDO)/Reserve Deployment Officer (RDO).

1.8.6.1. At a minimum, this position will be filled by either an experienced 21R3 or
civilian equivalent from the LRS for a period of not less than 18 months; exceptions
to this policy are documented and approved by MAJCOM A4L/A4Rs.

1.8.6.1.1. Federal civilians selected to be an IDO must have previous plans and
integration experience.

1.8.6.1.2. At short tour locations, the period will be 12 months.

1.8.6.1.3. AFRC Enlisted ARTs will not be designated or assigned as primary or
alternate IDO/RDOs.

1.8.6.2. The IDO/RDOs review and advises installation/wing leadership on projected
taskings in the aviation and ECS Consolidated Planning Schedule (CPS) Plan
Identification Designators (PID).

1.8.6.3. Based on projected taskings under the ECS CPS, the IDO/RDO identifies
projected shortfalls and LIMFACs to senior leaders for resolution.
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1.8.6.4. Acts on behalf of the Installation/Wing Commander in directing, controlling,
coordinating, and executing deployment actions for real-world and exercises
scenarios (to include tenants) as shown in Figure 1.2.

1.8.6.5. Where air terminals or aerial ports exists, within their capability they will
provide all aerial port passenger and cargo support functions to transiting forces. If
the terminal/ports capability is exceeded the host IDO will organize augmentation
support.

1.8.6.6. For aggregate passenger or cargo missions or instances where the installation
is the designated Aerial Port of Embarkation or Debarkation (APOE/D), the IDO is
responsible for the coordination of all required installation support.

1.8.6.7. ldentifies the training venues and requirements to unit commanders (or
equivalents) to ensure adequate personnel are trained in deployment functions, to
include pallet build-up and hazardous cargo certification.

1.8.6.8. Develops and publishes Host Installation/Wing Commander-approved local
guidance on deployment procedures in the form of the IDP.

1.8.6.9. Ensures the installation/wing meets all personnel/cargo pre-execution and C2
deployment requirements IAW required timelines. NOTE: When throughput exceeds
local thresholds, the IDO activates augmentees as required. Augmentation will be
pre-planned through the base Augmentation Duty program.

1.8.6.10. Receives all deployment taskings, including individual augmentee
requirements, in support of all deployment commitments and immediately keeps the
host Installation/Wing Commander, tasked commanders and senior commanders of
tenant units, informed of such taskings.
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Figure 1.2. IDO Lines of Authority, Responsibility and DIRLAUTH
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1.8.6.11. Facilitates the installation's reclama shortfall process IAW AFI 10-401,
Chapter 9.

1.8.6.12. Ensures UDM staff assistance visits (SAVSs) are conducted at least once
(more often if required) during each global AEF schedule period e.g. 2-year GFM
planning period for all assigned host and tenant units.

1.8.6.12.1. AFRC RDRC functions will perfom SAV requirements on AFRC
units. In conjunction with a SAV, provides an overview of unit commander
responsibilities and UDM program status.

1.8.6.12.2. The host base IDO will ensure these units are identified in the IDP
and will conduct a SAV on the RDRC and/or logistics plans element only.

1.8.6.12.3. Develops, maintains and incorporates standardized unit level SAV
checklists into the IDP for all assigned units (host/tenant), except OSI regional
detachments. Checklists should be derived from this instruction, AFI 10-401, and
applicable MAJCOM IG UDM deployment checklists, as well as policy/guidance
messages related to deployment processes. Consider incorporating unit level
SAV checklists into the installation/wing’s Self Inspection Program (SIP).

1.8.6.13. Although Institutional Force organizations as a whole do not represent a
war fighting capability, due to the lack of assigned UTCs in the UTA, the individuals
assigned to these organizations are still inherently deployable. As such, IDOs should
conduct SAVs on these organizations to ensure the minimum deployment planning
requirements are being conducted IAW this instruction, AFI 10-401 and AFI 36-
2201.



40

AFI110-403 20 SEPTEMBER 2012

1.8.6.14. IDOs provide technical and procedural guidance to include training for
UDMs. NOTE: UDM Computer Based Training (CBT) is available through the
Advanced Distributed Learning System (ADLS). The UDM CBT is intended to
provide a foundational level of training to newly assigned Air Force UDMs, but does
not replace the requirement for an IDO to develop and provide UDM additional
training that outlining requirements, processes and procedures unique to the host
MAJCOM and installation. See Attachment 19, Additional References, for web
links.

1.8.6.15. In coordination with IPR personnel, sends tasked Airman’s name, Social
Security Number (SSN), Unit Line Number (ULN), Available to Load Date (ALD),
Mode and Source (M/S), and RDD to the Distribution Section (applicable TMO
function) for reservations on airlift, as appropriate, for taskings to meet TPFDD
criteria.

1.8.6.16. For IMAs only, in coordination with the IPR, Readiness Management
Group (RMG), Unit Reserve Coordinator (URC) and Detachment Program Managers
(DPM), sends tasked Airman’s name, SSN, ULN, ALD, M/S, and RDD to
RMG/DPX for airlift reservations, as appropriate, for taskings in order to meet
TPFDD criteria.

1.8.6.17. Manages and controls the IDRC, DCC, PDF, and CDF.

1.8.6.18. Chairs the Deployment Process Working Group (DPWG), which includes
members from tenant units and the local RDRC or URC, as applicable. Utilizes the
DPWG to discuss overall deployment program status and current issues along with
ensuring all components of IDS are operational to the maximum extent possible.
NOTE: AFRC tenant locations will conduct independent DPWG to collect reserve
wing inputs for inclusion and presentation during host wing DPWG meetings.
Membership by AFRC planners at the host wing DPWG is mandatory.

1.8.6.19. Provides each UDM with their unit’s deployment requirements for each
OPLAN/CONPLAN TPFDD and/or AEF commitments (UTA Extract).

1.8.6.20. The IDO/RDOs will collaborate with the Medical Treatment Facility
(MTF) to ensure all UDMs are trained on individual medical readiness, DHA, and
Deployment Medical Clearance requirements at least twice a year.

1.8.6.21. Managesinstallation deployment process training as shown in Attachment
5, Deployment Workcenter Training.

1.8.6.22. Ensures the installation uses available automated systems (i.e. IDS
components) to maintain cargo and passenger in-transit visibility.

1.8.6.23. Serves as the OPR for IDS, the flow of IDS data at the installation, and the
LOGMOD component of IDS.

1.8.6.24. Appoints, in writing, primary and alternate LOGMOD Administrators who
will manage the installation/wing automated deployment process and ensure UTC
packages are properly developed and distributed. LOGMOD Administrators must be
knowledgeable and proficient in all facets of LOGMOD to include: deployment and
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execution planning that encompasses tracking, scheduling, monitoring and controlling
cargo/personnel movement(s).

1.8.6.25. Ensures LRS Materiel Management is aware of what the required quantities
of mobility bags and insect vector repellent (and other control measures) are based on
the installation’s maximum simultaneous deployment capability. During deployment
operations Materiel Management will coordinate with MAJCOM functionals to
rectify any discrepancies. NOTE: During day-to-day operations, the responsibility
for ensuring MAJCOM coordination falls under the LRS/CC.

1.8.6.26. Reviews all deployment-related documents such as OPLAN/CONPLAN
TPFDD taskings, UTA, the all-forces TPFDD for equipment and related UTC
taskings, Global Command and Control System (GCCS) Classified Newsgroups, etc,
and identifies the installation’s total deployment and reception requirements.

1.8.6.26.1. At least annually and as required, briefs the Installation/Wing
Commander, key installation staff, tenant/CCs, and key personnel to efficiently
manage the installation deployment process for mission success.

1.8.6.26.2. Includes information on unit taskings, base through-put when selected
by higher headquarters (HHQ) commands as an aggregate port of
embarkation/debarkation in the TPFDD (units, passengers, cargo, and timing),
and an assessment of overall supportability.

1.8.6.26.3. After the installation/wing receives notification of a personnel tasking,
the IDO/RDO will ensure the IPR updates names in DCAPES IAW established
timeliness.

1.8.6.27. Ensures applicable LRS Deployment & Distribution Flight Commander has
developed local processes and procedures and they are outlined in the IDP. This will
ensure Radio Frequency Identification (RFID) tags are managed and applied
appropriately during deployment operations. NOTE: Local LRS Traffic Management
Sections will ensure software/hardware supporting active RFID tagging following
implementation.

1.8.6.27.1. Ensures guidance covers tagging of all freight containers (e.g. 20/40
Sea Vans, 463L pallets) and all major organizational equipment. Normally, RFID
tags are applied to cargo increments; however, when multiple increments are
aggregated on a pallet/in a container, the tag will be written for the pallet or
container.

1.8.6.27.2. Unit move tag levels are based on deployment commitments. The
objective is 100% while the minimum threshold quantity is 80% of DW coded
UTCs postured at the installation.

1.8.6.28. Ensures Emergency Point of Contact (EPC) (formerly Next of Kin (NOK))
information is collected in a timely manner from each deploying unit and provided by
chalk to the CMOS/GATES operator for input. The IDO/RDO must document the
process by which this will be accomplished in the IDP. NOTE: See DTR 4500.9-R,
Part Ill, regarding service passenger identification and emergency contact
information.
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1.8.6.29. The IDO as the wing OPR for DPDRT will, along with UDMs, brief
outstanding discrepancy actions and trends to Wing and Squadron leadership,
respectively, on a minimum of a monthly basis if they have personnel deployed.
NOTE: IDOs/RDOs in conjunction with UDMs will take action(s) to fix deployment
processes if problems are identified through the discrepancy program.

1.8.6.30. The IDO will conduct UDM meetings, at a minimum quarterly, with all
host/tenant units with a deployment commitment (regardless of Parent MAJCOM or
Air Force component status).

1.8.6.30.1. AFRC tenant units will attend RDRC held UDM meetings but may
attend host held UDM meetings, if available.

1.8.6.30.2. IDO/RDOs should utilize these venues to ensure timely dissemination
of deployment related information, clarification of Air Force or MAJCOM
deployment guidance changes, suspenses, and/or other information that is relevant
to the installation/wing deployment processes. NOTE: Representatives from the
RDRC will attend.

1.8.6.30.3. URC and/or RMG Detachments are highly encouraged to attend
UDM meetings to Total Force communication.

1.8.6.30.4. When conducted, the IDO will publish UDM meeting minutes documenting
attendees, significant discussions, actions taken or directed by the IDO. Documented
meeting minutes serve as a base level record of all significant discussions and actions
taken or directed by the IDO/RDOs.

1.8.6.30.4.1. Serve as a summary of the status of the installation/wing UDM
program and represent one of the key indicators used by MAJCOM
A4L/A4Rs and the MAIJCOM IG to assess the adequacy of the
installation/wing deployment program.

1.8.6.30.4.2. Discussion in the minutes should be of sufficient depth to reveal
the readiness status and overall deployment management for the
installation/wing.

1.8.6.30.4.3. Particular emphasis should be given to addressing problem areas
and corrective actions being taken.

1.8.6.30.4.4. Meeting minutes will include a list of attendees and absent
members (name, rank, unit, duty phone) and discussion of each agenda item
arranged in order of old and new business.

1.8.6.30.4.5. Action items will be identified and include a brief statement of
the problem/action item, whether the action item is open or closed, the type of
action required to close an item, designation of an OPR, Office of Collateral
Responsibility (OCR), Estimated Completion Date (ECD), and actions taken
to close previous open items.

1.8.6.30.4.6. Meeting minutes are signed by the IDO/RDO and classified
IAW AFI 31-401, Information Security Program Management, applicable
guidance.
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1.8.6.30.4.7. A copy of the signed minutes will be provided to all
installation/wing units with a deployment commitment.

1.8.7. Deployment and Distribution Flight Commander (LGRD).

1.8.7.1. At CONUS AMC strategic aerial ports, the APS assumes responsibility for
the deployment functions described below.

1.8.7.2. Organizes, establishes, and leads the CDF. Defines transportation
deployment work center staffing, facilities, work areas (marshaling yard, hard stands,
etc), and requirements. Defines and provides training for CDF personnel.

1.8.7.3. Serves as focal point for CMQOS, ICODES, and GATES and provides
training on these systems.

1.8.7.4. Ensures (2) certified load planners (for installations with airlift capabilities)
are available to support 24-hour contingency, exercise, and deployment operations.
The deployment process includes ensuring trained and certified personnel are
available to support all facets of the deployment process including deployment
exercises and IDS table-top exercises. NOTE: Training requirements are identified in
Attachment 5, designated load planners must attend and successfully complete
ICODES formal training, AMC Affiliation training (i.e. Airlift Planners Course) and
be trained IAW DTR 4500.9-R, Part Il - Mobility (Ch. 303), DTR 4500.9-R, Part IlI
(Appendix V), AMCI 10-202, Volume 4, Expeditionary Air Mobility Support
Operations, (Ch. 6), AFI 24-114, (Chap. 1), AMCI 24-101, Volume 22, Training
Requirements for Aerial Port Operations, (Attachment 5), AFMAN 24-204(IP),
Preparing Hazardous Materials for Military Air Shipments, and this instruction.

1.8.7.4.1. Designated load planners must be appointed in writing by their unit
commander (or equivalent).

1.8.7.4.2. An authorization letter listing all individuals qualified to perform load
planning duties will be maintained by the unit with a copy provided to the
IDO/RDO as changes occur.

1.8.7.4.3. Training will also be annotated in the individual’s training record.
NOTE: ICODES is the primary method for completing all load plans (i.e.
preliminary and final).

1.8.7.5. Ensures CMOS/GATES can receive wing/unit level deployment data from
LOGMOD, process this data, and pass this data to Integrated Data Environment
(IDE)/Global Transportation Network (GTN) Convergence (IGC) for ITV.

1.8.7.6. Works directly with the IDRC/RDRC to schedule deploying personnel on
channel airlift into APOD and commercial travel to the APOE and/or enroute pre-
deployment training (PDT) locations.

1.8.7.7. Confirms with the IDRC/RDRC that passengers are not scheduled for
aggregation prior to scheduling any channel reservations.

1.8.7.8. Refers to applicable Passenger Routing instructions for all passengers.
1.8.7.9. Briefs passengers regarding excess baggage limitations.
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1.8.7.10. Books passenger commercial tickets from the port (i.e. Norfolk, Baltimore-
Washington Intl, etc) back to the member’s home station on behalf of areas within the
AOR that don’t have a Commercial Travel Office (CTO). Passsenger Movement
Elements inform their home station Distribution Management Section of AMC
mission number, date and time of arrival.

1.8.7.11. Assists the IDO in developing processes for collection of EPC data.

1.8.7.12. Manages the on-hand stock of RFID tags and burns tags for deploying
cargo, when required hardware is available. Assists the IDO in overall RFID tag
program management IAW with locally approved guidance.

1.8.7.13. Designates representatives as needed, via the IDP, to be a part of the IDRC
direct support staff, available to the IDO when required for transportation
requirements of taskings.

1.8.7.14. Appoints qualified individuals as CDF non-commissioned officers in
charge (NCOIC).

1.8.8. Force Support Squadron Commander (FSS/CC).

1.8.8.1. In coordination with the IDO, determines the most efficient way to process
deploying personnel IAW this instruction, AFI 10-401, AFl 36-3802, applicable
reporting instructions, and Personnel Services Delivery Memorandums (PSDM).

1.8.8.2. Provides the IDO/RDO with inputs to assist in preparing local deployment
guidance on FSS responsibilities in meeting deployment requirements.

1.8.8.3. Designates a Personnel representative to be a member of the DPWG to
represent personnel functional capabilities in DCAPES related interfaces and
Personnel processing issues.

1.8.8.4. Designates sufficient number of representatives from IPR and MO, via the
IDP, to be members of the permanent staff and direct support staff respectively of the
IDRC.

1.8.8.5. Ensures the IPR can be augmented with trained resources to perform
deployment, disaster accountability and reception operations simultaneously.

1.8.8.6. Wings with a smaller deployment commitment may request a waiver from
their parent MAJCOM Al and A4 for IPR to be part of IDRC direct support staff,
available to the IDO when required.

1.8.8.6.1. Small deployment commitment is defined within each MAJCOM as the
lower 25% of installations with the smallest annual personnel and equipment
deployment requirements.

1.8.8.6.2. Waivers and/or exceptions will be documented in the installation/wing
IDP and forwarded to AF/A4L for transparency and consolidation.

1.8.8.7. Ensures postured PERSCO team and manpower technicians are properly
trained and equipped to meet deployment needs. This includes, but is not limited to,
ensuring all assigned PERSCO members have or are working towards obtaining
required Special Experience Identifier(s) (SEI), meet all eligibility criteria within a
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UTC MISCAP and deployment requirements, and all required equipment is
maintained in a ready-to-deploy state IAW AFI 36-3802.

1.8.8.8. Ensures deploying personnel depart with Contingency, Exercise, and
Deployment (CED) orders to ensure the supported commander can track inbound
personnel by a TPFDD ULN.

1.8.8.9. Force Support Squadron Operations Officer (FSS OPSO). Manages all
Force Support aspects of the installation’s deployment operations as head of the IPR
and part of the IDRC. Works with the MPS in order to assist deploying and deployed
commanders and base personnel to ensure the accuracy of personnel records and
actions during contingency, wartime, exercise, training, and emergency operations.

1.8.8.9.1. Provides trained personnel and equipment to support emergency
operations, such as repatriation of DoD personnel, natural disasters, and so on.

1.8.8.9.2. Maintains accountability of deployed forces utilizing DCAPES.

1.8.8.9.3. Outlines inbound force accounting procedures for build-up locations.
This includes planning factors to handle and maintain accountability of NEO and
Safe Haven Operations according to AFI 10-404.

1.8.8.10. In coordination with the IDO, establishes and provides manning of the
personnel aspects of the PDF, providing personnel program support for individuals
deploying during contingency, wartime, exercise and emergency operations IAW this
instruction, AFIl 36-3802, the IDP, and/or the Expeditionary Site Plan (ESP).
Provides manning to support personnel actions in the DCC. Responsible for ensuring
personnel designated to work the PDF line are trained for the line and qualified in
their respective career fields. Develops and obtains approval of a plan to scale down
MPS customer service functions in order to support the PDF activation aspect of the
IDP.

1.8.8.11. Coordinates with personnel from other base functions to ensure they are
ready to support the PDF, when activated by the IDO. At a minimum, the PDF will
have Medical and Identification Station personnel to determine deployment
eligibility.
1.8.8.11.1. These stations must be represented on the PDF in order to conduct
continuous personnel processing 24-hours a day.

1.8.8.11.2. If processing passengers for airlift out of home station, Passenger
Services representatives must also be available to manifest, brief, hold, and load
those passengers.

1.8.8.11.3. Legal, Finance, A&FRC and Chaplain Corps, if not sitting on the line,
must be readily available to provide counseling, prepare wills and powers of
attorney, attend to conscientious objectors, discuss financial matters, etc to help
meet the required LOGMOD Schedule timeline.

1.8.8.11.4. Identification Station personnel are necessary to ensure all deploying
personnel have a current Common Access Card (CAC) and a set of identification
(ID) Tags available (at a minimum) prior to processing start time. An ID tag set
(Dog Tags) is defined as two tags, one long-length neck chain, and one short-
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length nech chain.

1.8.8.12. Ensures CACs for deploying Airmen and DoD Civilians will be current and
valid for the duration of the deployment plus an additional 30 days. Cards must be
current and meet the requirements outlined in AFI 36-3026, Identification Cards for
Members of the Uniformed Services, Their Family Members, and Other Eligible
Personnel.

1.8.8.13. Due to the complexity and significant number of medical requirements that
are required to medically clear an individual for deployment, deploying personnel are
cleared by the MTF and unit prior to processing the PDF.

1.8.8.13.1. This allows medical deficiencies and limitations to be addressed prior
to PDF processing.

1.8.8.13.2. Individuals who are found to have discrepancies at the PDF will be
deferred and/or delayed for processing if the conditions cannot be resolved in a
timely manner.

1.8.8.14. Ensures IPR furnishes all personnel data files required to facilitate the use
of IDS for personnel deployments.

1.8.8.15. IPR will produce Contingency, Exercise or Deployment (CED) orders using
DCAPES for all TPFDD deployment requirements in support of Combatant
Commander operations or exercises IAW AFI 36-3802.

1.8.8.16. Ensures assigned units follow specific procedures to ensure accountability
of all deployed forces. Refer to AFI 36-3802 and AFI 38-205, Expeditionary
Manpower Management, for specific guidelines.

1.8.8.17. Ensures all assigned GCCS systems are properly accredited for SECRET
operation; all outages, virus, and relocation reports are submitted; and proper
inventory and accountability procedures are followed as outlined in AFIl 36-3802
and/or specific MAJCOM guidance.

1.8.8.18. The IPR, in conjunction with the IDO, will monitor Secure Internet
Protocol Router Network (SIPRNET) e-mail traffic for DPDRT messages each day
for newly identified deployment discrepancies. Units with deployed personnel
identified has having discrepancies will acknowledge within 72-duty hours of the date
created in DPDRT.

1.8.8.19. Responsible wing agencies or home units will input reasons why all
mission impact discrepancies occurred as soon as possible. NOTE: This will not
exceed one week from the discrepancy creation date.

1.8.8.20. Responsible wing agencies or home units will input reasons why minimal
mission impact discrepancies occurred, per local leadership guidance. NOTE: An
input will be made for any minimal mission impact discrepancy when discrepancy
creator states a response is required.

1.8.8.21. Responsible wing agencies or home units will take all action(s) required by
the “Get Well Date” entered by the discrepancy creator. If no actions have been
taken to correct and/or remove a discrepancy from DPDRT after 14 calendar days
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from receipt of a discrepancy, the IDO may elevate their respective concerns to
AFPC/DPW and/or MAJCOM/AL and Ads directly for resolution.

1.8.9. Chief Manpower and Organization.

1.8.9.1. Helps define requirements and improve deployment procedures in
conjunction with the installation’s responsible agencies, subordinate commanders, and
functional managers.

1.8.9.2. Close coordination with base IPR is vital to the success of deployment
operations. For the ANG and AFRC, FSS IPRs will perform those duties and
responsibilities normally performed by Manpower and Organization offices in this
AFI.

1.8.9.3. Designates a representative to be on the direct support staff of the IDRC and
operate in the IDRC when required by the IDO.

1.8.9.4. Verifies accuracy of contingency and crisis action planning personnel
requirements, as required by the IDO. Maintains and disseminates DRMDs (to
include all assigned AEF UTCs/ULNS) to tasked units through the IDS process of
transferring data from DCAPES to LOGMOD. Coordinates recommended changes
to plan requirements with parent MAJCOM and applicable functionals.

1.8.9.5. Designates a MO representative to be a member of the DPWG.

1.8.9.6. Upon request of the IDO/IDRC, MO (IPR for ARC units), creates execution
levy files for personnel taskings from DCAPES to LOGMOD to meet planning and
execution requirements.

1.8.9.7. Provides the IDO/IDRC with updated UTC MISCAPs, for UTCs postured
against the installation via UTA, on a monthly basis for dissemination to all
applicable unit commanders and UDMs.

1.8.10. Airman and Family Readiness Center (A&FRC).

1.8.10.1. A&FRC has overall responsibility for providing personnel and their
families with personal family readiness briefings and assists with family difficulties
that occur during deployments.

1.8.10.2. IPR will notify the A&FRC of all deployments/extended TDYs of 30+
days.

1.8.10.3. The IPR will ensure the A&FRC and applicable UDMs are included on
their deployment processing checklists.

1.8.10.4. The A&FRC provides mobility and/or deployment assistance to aid single
and married DoD personnel and families to remain healthy and meet challenges
resulting from all deployment phases IAW AFI 36-3009, Airman & Family Readiness
Centers. In the ANG, deployment support is coordinated with the Wing Family
Program Coordinators.

1.8.10.5. Personnel and family readiness pre-deployment briefings are mandatory,
but will only be administered to individuals who have received a firm deployment
tasking of 30+ days. In order to be effective, these briefings will not be administered
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more than 60-days prior to the scheduled departure date. Just-in-time briefings will
only be conducted for emergency situations and will not be accomplished on the PDF
line. This briefing will be available upon request and encouraged for spouses, even
after the Airmen have departed.

1.8.10.6. A&FRC staff educates families on all phases of deployment and critical
aspects of reunion and reintegration.

1.8.11. Civilian Personnel Flight Chief (CPO). Advises deploying civilian employees
and their supervisor on issues and requirements related to civilian personnel functions,
such as:

1.8.11.1. Personnel action required to document deployment;

1.8.11.2. Options to change and update benefit, beneficiary, and retirement
information;

1.8.11.3. Deployed position physical requirements;
1.8.11.4. Pay and allowance eligibility and system updates.
1.8.12. Civil Engineer Squadron Commander (CES/CC).

1.8.12.1. Implements the installation Emergency Management (EM) program to
include CBRN passive defense and consequence management activities to AFI 10-
2501, Air Force Emergency Management (EM) Program Planning and Operations.

1.8.12.2. Provides CBRN Defense Training to installation/wing personnel.
1.8.12.3. Provides backup power to deployment work centers on a priority basis.
1.8.12.4. Provides representative for DPWG.

1.8.13. Communications Squadron Commander (CS/CC).

1.8.13.1. Ensures the installation's communications infrastructure will support the
IDS as a critical war-fighting system.

1.8.13.2. Ensures technical LAN assistance for IDS is provided during deployment
and redeployment situations.

1.8.13.3. Fulfills requirements for GCCS and SIPRNET assets that support classified
deployment planning and execution activities.

1.8.13.4. Designates a representative to be a member of the DPWG, as needed. This
member will ensure the DCC, deployment work centers, and UDMs (including
Tenant units) are provided maximum system connectivity during pre-deployment,
deployment, and re-deployment activities. This member will also serve as a direct
point of contact to the IDO for firewall and base infrastructure concerns.

1.8.13.5. Ensures deployed communication frequency information is obtained and
ensures mobile radios are correctly configured to function at deployed locations.

1.8.13.6. Ensures technical expertise and priority maintenance is provided for
deployment work centers.

1.8.14. Contracting Squadron Commander (CONS/CC).
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1.8.14.1. Ensures contractors continue to perform essential services during crisis,
using contractor employees or other personnel, as necessary.

1.8.14.2. Ensures required contingency contracting officers are designated, trained,
and maintain a current contingency contracting kit to meet requirements of Air Force
and Federal Acquisition Regulations and guidance appropriate to contingency
contracting.

1.8.14.3. Ensures assigned personnel maintain a high state of readiness to deploy in
support of major operations and campaigns.

1.8.14.4. Issues a Letter of Instruction (LOI) for deploying contractors.

1.8.14.4.1. MTFs will not routinely process contractors for deployment unless the
contract specifically states medical services are to be provided to deploying
contractors.

1.8.14.4.2. The installation/wing must provide reimbursement e.g. funding and/or
manpower to the MTF for providing such deployment related medical clearance
services to deploying contractors.

1.8.14.4.3. Ensures contactor LOIs provide reimbursement instructions for
MTPEF’s for deployment related expense incurred at MTFs.

1.8.15. Security Forces Squadron Commander (SFS/CC).

1.8.15.1. Provides physical security, integrated defense, combat arms, law
enforcement, SF Civilian, antiterrorism, crime prevention, resources protection,
weapons training and force protection for deploying forces.

1.8.15.2. Coordinates with IDO when Combat Arms limitations affect small arms
qualification training.

1.8.15.3. Coordinates  with, the IDO, or designated IPE representative,and
MAJCOM/A4R to allocate specific weapons to meet Combat Arms training
requirements for deploying Airmen based on deployment tasking line remarks and
reporting instruction directives.

1.8.15.4. Provides combat arms personnel to conduct pre-embarkation inspections
with Materiel Management Flight (LRS/LGRM) small arms managers, when
required.

1.8.15.5. Provides security response to deployment centers when requested by the
IDO for duress alarm activations, unruly passengers, illegal possession of prohibited
items and disposal of nonhazardous contraband found in amnesty boxes.

1.8.16. Operations Group Commander (OG/CC).

1.8.16.1. Ensures assigned units maintain a state of readiness to meet full scope of
home station employment/sustainment requirements and deployed beddown and
sustainment requirements to include crisis action planning, UTC preparation, pre-load
planning, communications and information, en route visibility of personnel/cargo, and
austere base/tent preparation.
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1.8.16.2. Keeps the organizations providing resources advised of any change in
applicable plans, for example, new or revised plans, OPLAN PID changes, and
TPFDD refinement changes. Accomplishes notifications within 3-days after the
supported component command has notified the supporting organization of the
changes.

1.8.16.3. When tasked to support OPLANS, develops planning documents that
address deployment planning for supporting the OPLAN taskings.

1.8.16.3.1. Provides copies of these documents to the Component Command with
primary planning responsibility for review and comment.

1.8.16.3.2. At least 30-days prior to the scheduled supported commander OPLAN
submission to the CJCS, or within 60-days after the Forces/Logistics TPFDD
refinement conference for non-scheduled OPLANS, provides IDOs/RDOS and
wing/group deployment officers with deployment taskings for their units.

1.8.16.3.3. Parent MAJCOMs are responsible for providing their subordinate
units a DRMD of non-AEF scheduled deployment taskings unless other formal
arrangements have been made.

1.8.16.4. Provides the IDO a quarterly exercise participation schedule for all assigned
units to include unit TDYs, AF or MAJCOM exercises, JCS exercises, etc. Ensures
IDO or designated representative is included in planning for these movements.

1.8.16.5. Designates a representative to be a member of the DPWG, as needed.
1.8.17. Maintenance Group Commander (MXG/CC).

1.8.17.1. Ensures assigned units maintain a state of readiness to meet full scope of
home station employment/sustainment requirements and deployed beddown and
sustainment requirements to include crisis action planning, UTC preparation, load
planning, communications and information, en route visibility, austere base/tent
preparation, and munitions site planning, if applicable.

1.8.17.2. Provides transient alert maintenance to support deployment airlift
operations, as required.

1.8.17.3. Designates a representative to be a member of the DPWG, as needed.
1.8.18. Medical Group Commander (MDG/CC).

1.8.18.1. Ensures all pre- and post deployment related medical services are provided
to all military and AF civilian personnel deploying and redeploying in support of
contingency operations.

1.8.18.2. Services include but are not limited to: medical, dental, and pre- and post
deployment health assessments, immunizations, mental health, labs, Force Health
Protection Prescription Products, health threat information, Quantitative Fit Testing
(QNFT), and all other deployment related medical requirements prescribed in CCDR
reporting instructions and DoDls.
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1.8.18.3. Ensures appropriate medical representatives support the PDF when
indicated (Public Health/Force Health Management (PH/FHM), Immunizations,
Flight Medicine, etc).

1.8.18.4. Ensures the base Public Health Officer coordinates with deployment
officials to prepare and deliver health threat information to deploying personnel.

1.8.18.5. Designates PH/FHM as the initial point of MTF entry for all deploying and
redeploying military and AF civilian personnel. NOTE: All deploying personnel
must report to PH/FHM 120 days prior to first movement to initiate the deployment
medical clearance process, as well as coordinate with wing/installation UDMs to
monitor completion of all pre- and post deployment medical requirements.

1.8.19. Comptroller (FM).

1.8.19.1. Provides financial management assistance and technical services to support
deployment requirements (for example, determines and certifies fund availability,
provides fund cites for and certifies orders, establishes a paying or disbursing agent
office, and provides financial services and accounting functions at any type of
operating location).

1.8.19.2. Provides financial analysis and budget support to the deployment program.

1.8.19.3. Provides sufficient quantity of trained individuals to the PDF when
activated, if required by local procedures IAW the IDP.

1.8.19.4. Assigns personnel to deploy and perform paying agent duties in support of
deployed contingency contracting officers.

1.8.19.5. Assisst deploying and redeploying members with myPay inquiries; brief
members on financial entitlements, per diem and helps address other information
requirements.

1.8.20. Staff Judge Advocate (SJA).
1.8.20.1. Advises Installation/Wing Commander on all legal aspects of deployments.

1.8.20.2. Provides legal advice to the commander and other wing personnel as
needed for deployment/redeployment-related activities.

1.8.20.3. Briefs deploying personnel on pertinent host nation legal issues and Status
of Forces Agreement (SOFA) status, if necessary, during PDF processing or when
requested. Briefs on Rules of Engagement (ROE)/Rules for Use of Force (RUF)
when operational circumstances require briefings prior to deployment.

1.8.20.4. Provides trained individuals for the PDF when activated and if required by
local procedures.

1.8.20.5. Ensures that assigned SJA personnel maintain a high state of readiness to
deploy in support of major operations and campaigns.

1.8.20.6. Assists the LRS Plans and Integration Section with understanding legal
aspects of host nation (HN) support agreements and acquisition and cross-servicing
agreements (ACSAS)
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1.8.20.7. Prior to deployment, assists individuals with ensuring their personal affairs
are in order, to include wills, powers of attorney, and related documents.

1.8.20.7.1. Provides other deployment-related legal assistance to eligible
personnel and their families. Ensure they are aware of the legal services
available, appointment procedures, contact information.

1.8.20.7.2. ldentifies and provides legal services available to the sponsor's family
members during the deployment.

1.8.21. Wing Chaplain (HC).

1.8.21.1. Assigns personnel to deploy in support of contingencies, wartime,
emergency operations, and exercises. Chaplains will not bear firearms.

1.8.21.2. Ensures all Chaplain Corps personnel assigned to a UTC are trained IAW
this instruction and AFI 52-104, Chaplain Corps Readiness.

1.8.21.3. Ensures that Chaplain Corps personnel maintain a state of readiness and
meet cargo and personnel deployment preparation requirements.

1.8.21.4. Provides religious support to deploying personnel, including a pre-brief or
distribution of information about any sensitive cultural/religious issues in the
employment areas during PDF processing or when requested.

1.8.21.5. Provides spiritual care in support of individuals, families, and units during
pre-deployment activities.

1.8.21.6. Provides traumatic stress response to units, as requested by commanders, in
conjunction with  MHC personnel.  All deployment-related Traumatic Stress
Response services within AFRC wing must be coordinated with the reserve wing
Deployment Support Program POC.

1.8.21.7. Provides support to personnel, families, and base populations during
contingencies IAW AFI 52-104.

1.8.21.8. Provides trained individuals (including back-ups) to the PDF as needed, if
required by local procedures.

1.8.22. Public Affairs Officer (PA).

1.8.22.1. Responsible to the Wing Commander for delivering candid and timely
communication counsel and guidance on decisions and factors that affect the unit’s
ability to accomplish its mission. Plans, organizes, conducts, and evaluates PA
operations to communicate relevant, timely, accurate information to internal and
external military and civilian publics.

1.8.22.2. Ensures all assigned PA Airmen are assigned to a UTC, maintain a high
state of readiness to deploy, and are trained IAW AFI 35-111, Public Affairs
Contingency Operations and Wartime Readiness. Ensures PA Airmen adhere to
commander and higher headquarters public affairs guidance.

1.8.22.3. Provides for visual documentation and imagery management.
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1.8.22.4. Pre-briefs deploying Airmen on guidelines for interaction with the news
media, proper use of social media, and personal collection and use of imagery (photo
and video).

1.8.22.5. Ensures home station command information, media operations and
community outreach efforts include appropriate information on unit deployed
activities and that forward-deployed units receive information on relevant home
station activities.

1.8.23. Wing Safety (SE).

1.8.23.1. Assists commanders in implementing their mishap prevention program to
include all key elements of safety.

1.8.23.2. Ensures implementation of ORM techniques to identify and mitigate the
risks involved in deployment operations.

1.8.24. ARC Unit Readiness Cell (URC). .

1.8.24.1. Acts as liaison between RMG Detachments and deploying IMAS in order to
facilitate a member’s eligibility, readiness and capacity to fulfill worldwide
operational commitments.

1.8.24.2. Advises deploying IMAs and their superviors on issues and requirements
related to IMA personnel functions, such as IMA required actions to document and
authorize deployment; options to change or update benefits and beneficiary
information; deployment implications regarding continued Reserve duty (Title 10
USC, 12686(a)) sanctuary, pay and allowance eligibility and system updates).

1.8.25. Office of Special Investigation (OSI) Regional Detachments.

1.8.25.1. All OSI Regional Detachments are equipped with all appropriate mobility
items and weapons and do not require assistance from the IDO.

1.8.25.2. OSI Regional Detachments have an embedded UDM referred to as a War-
Fighting Manager who is solely responsible for organizing, training and equipping
their agents and do not require assistance from the IPR for deployment out-
processing.

1.8.25.3. AF OSI/WFR is the executive agent for all deployment requirements for
OSI Regional Detachments.

1.8.25.4. Provides further guidance for how OSI Agents deploy and will act as the
IDO for all of their regional sites, thereby ensuring their personnel maintain a high
state of readiness in order to meet cargo and personnel deployment preparation
requirements.

Section 1F—Individual Roles and Responsibilities

1.9. Unit/Squadron Commander
1.9.1. Commanders will:

1.9.1.1. Ensure all personnel and cargo meet the deployment and redeployment readiness
and preparation requirements in this instruction; AFMAN 23-110; AFI 10-401; AFJI 48-
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110, Immunizations and Chemoprophylaxis; AFI 24-203, Preparation and Movement of
Air Force Cargo; AFMAN(I) 24-204, DoDI 6490.03, Deployment Health, the IDP; and
other MAJCOM and local deployment guidance.

1.9.1.2. Directly support the IDO/RDO during pre-deployment planning, training and
during actual deployment and redeployment operations. NOTE: Tactical Air Control
Parties (TACP) and other Air Force units directly supporting and assigned to Army
installations are waived from the requirements in this instruction, but must comply with
MAJCOM guidance, including guidance mandating use of all or some portions of this
instruction.

1.9.1.2.1. Comply with the deployment planning requirements outlined in Army host
base deployment plans and other applicable Army installation regulations.

1.9.1.2.2. TACP units must still use LOGMOD and comply with LOGMOD UTC
management reporting requirements IAW AFI 10-401. Commanders will:

1.9.1.2.3. Ensure members are assigned to a specific AEF Block or Enabler (as
identified in the UTA for their unit).

1.9.1.2.3.1. Notify, in writing,members of this assignment via an official
memorandum of selection to a deployment position that is signed by both the
individual, supervisor and UDM.

1.9.1.2.3.2. At a minimum, the letter must include the members assigned AEFI
and vulnerability period.

1.9.1.3. Use MIlPDS to associate personnel to a specific AEF Band or Enabler,
providing accountability for on-call individuals and their deployment requirements.
NOTE: AEFI is not applicable to ANG units.

1.9.1.4. Ensure they receive initial training from the IDO or designated representative
within 90-days of assignment as a unit commander.

1.9.1.5. Check schedules (UTC Availability) against the Unit Manpower Document
(UMD) to ensure unit and individual posturing does not exceed unit manpower
authorizations and that all funded unit authorizations are postured against an AEF Tempo
Band.

1.9.1.6. Report the readiness of assigned UTCs in ART IAW AFI 10-244.

1.9.1.7. Be aware of all UTCs postured against the unit’s manpower document, the
mission capabilities of each and any pilot unit responsibilities IAW AFI 10-401, Chapter
4.

1.9.1.8. Secure or provide squadron deployment training for squadron personnel so they
will prepare/process for world-wide deployment/re-deployment.

1.9.1.8.1. Track and monitor completion of all Total Force Awareness Training, Tier
2A, 2B, 3 and 4 ES proficiency training IAW AFI 36-2201 and local guidance
outlined within the IDP.
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1.9.1.8.2. Oversee all UTCs whereby ensuring all cargo and equipment is prepared
for deployments IAW this instruction, the IDP, and other applicable AF and DoD
guidance.

1.9.1.8.3. Units will forward unit deficiencies that are beyond the unit’s ability to
correct to the MAJCOM FAM (FOA/DRU/AFELM OFAMOs will notify their Air
Staff FAMs) for additional resource support or as a proposed adjustment to the unit’s
DOC statement.

1.9.1.9. Ensure their forces are trained and equipped to deploy, based on posture coding.

1.9.1.9.1. Ensure deploying personnel meet tasking requirements to include DRMD
line remarks.

1.9.1.9.2. Ensure UDMs submit a DAV code waiver letter, for unit commander
approval and signature, for those personnel with a commander-level DAV code.
DAV code waiver requests are submitted to the appropriate installation/wing-level
approving authority (e.g. legal, medical, FSS, etc) for final approval and submission
to the IPR/PDF for processing and updating in MilPDS.

1.9.1.10. Monitor DPDRT for unit deployment processing discrepancies. Ensure
discrepancies are resolved and correct any identified trends as required.

1.9.1.11. Provide the IDO with all MAJCOM/NGB FAM tasking messages/letters and
DOC Statements.

1.9.1.11.1. Provide initial and subsequent changes of unit DOC statement(s) to the
host Plans and Integration Section in order to validate the unit’s wartime commitment
(applicable to all host and tenant units with deployment UTCs assigned IAW AFI 10-
244,

1.9.1.11.2. Identify, in advance, all eligible personnel and equipment for deployment
and ensure that all unit personnel know their deployment responsibilities.

1.9.1.12. Appoint unit cargo increment monitors in writing to the host LRS Plans and
Integration Element.

1.9.1.13. Ensure UDM(s) and deploying personnel review and comply with CCDR,
APOE, PDT, AOR and country/location specific reporting instructions.

1.9.1.14. Ensure adequate numbers of personnel assigned to a UTC with equipment
and/or an associated cargo-only UTC, are qualified in pallet build-up and hazardous
cargo (if the UTC has hazardous material) to provide the needed resources of personnel
who can redeploy or forward-deploy their assets. Each increment should be appointed a
primary and alternate increment monitor. UDMs will not be appointed as increment
monitors as they will be working personnel and equipment issues during the deployment
and/or exercise.Deployed Equipment Custodian training and documentation are 1AW
AFMAN 23-110, Volume 2, Part 2, Chapter 22. NOTE: Deploying custodians will need
to provide proof of deployed equipment custodian training and all deployed equipment
custodian's will take the Air Force Institute of Technology (AFIT) provided Deployed
Equipment Custodian CBT located at https://online.afit.edu/msg.
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1.9.1.15. Designate primary and alternate UDMs (sufficient in number to conduct 24-
hour per day long-term operations) in writing, to the host Plans and Integration Section to
assist the IDO in carrying out specific deployment preparation requirements.

1.9.1.15.1. Ensure all UDMs (U.S. Military and DoD Civilian) have, at a minimum, a
SECRET security clearance.

1.9.1.15.2. UDMs will be proficient in organization skills and experienced in the
deployment process, requirements, and systems.

1.9.1.15.3. Keep replacement of these appointments to a minimum of 24 months.

1.9.1.15.4. For AFRC units, ARTs will not be designated as primary UDMs as this
duty is an additional duty and may conflict with their civilian position. Commanders
will appoint traditional reserve squadron personnel as primary UDMs while utilizing
ARTSs as alternate UDM s to ensure daily continuity of operations.

1.9.1.16. Review MISCAP summary statements, LOGDET, and the Manpower Force
Packaging System (MANFOR) IAW 10-401, or as changes occur, for cargo and
personnel requirements for each tasked UTC.

1.9.1.17. Ensure UDMs receive training regarding all deployment planning and
execution duties to include IMA-specific deployment related processes, when
appropriate.

1.9.1.18. Additionally, UDMs need training in the use of the LOGMOD/approved back-
up systems. NOTE: Bases will seek approval from their respective MAJCOM
A4L/A4Rs on approved back-up systems. All approvals are documented in writing and
consolidated at the MAJCOM.

1.9.1.19. Ensure UDMs attend the IDO held UDM meeting quarterly.

1.9.1.20. Ensure UDMs are equipped with the minimum PC/Laptop computers needed to
run LOGMOD and/or approved back-up systems.

1.9.1.21. UDMs and Increment Monitors will participate in IDS training classes as
denoted in Attachment 5 of this instruction. Tenants, GSUs, and independent unit
commanders will ensure their UDMs and Increment Monitors attend host
installation/wing LRS-sponsored IDS training classes. NOTE: Participation ensures
students comprehend the importance of IDS as it pertains to automating and streamling
the installation deployment process for all deployments, regardless of size or scope and
achieving ITV.

1.9.1.22. Conduct a monthly review/update of all UTC taskings in ART and will
immediately identify any unit shortfalls to the IDO. In conjunction with the monthly
ART review, which facilitates the requirement to conduct monthly readiness reporting
and monitoring, commanders should submit an AFPC/DPW hard-copy reclama template,
identifying all pre-deployment planning shortfalls, to the IDO.

1.9.1.23. Ensure all UTC deployable cargo is properly prepared to move within the
Defense Transportation System (DTS), to include appropriate 1TV documentation (See
AFI 24-203, Paragraph 18.8.1 and all sub-paragraphs), as well as ensuring unit personnel
can immediately respond to the transportation function to reconcile any frustrated cargo.
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NOTE: Ensure unit representatives are identified as classified and/or cargo couriers, as
required, to accompany equipment and supplies on assigned lift for accountability.

1.9.1.24. Ensure UDMs or designated representatives collect and provide to the IDO or
CMOS/GATES operator the required emergency contact information for each deploying
member to complete advanced manifesting IAW DTR 4500.9-R, Part I11.

1.9.1.25. Ensure accomplishment of a risk analysis during pre-deployment planning to
identify and ensure abatement of potential hazards. It is important to review as much of
the deployment details prior to departure, as this will enable the correction or mitigation
of many hazards before they become mishaps. AFPAM 91-216, USAF Safety
Deployment and Contingency Pamphlet, assists commanders and planners in the
evaluation and mitigation of risks associated with deployments and contingencies.
Ensure units conduct deployment operations in a professional military manner with a
sense of urgency and keen situational awareness. Personnel will immediately correct
unsafe conditions.

1.9.1.26. Ensure deploying civilians have appropriate CAC, Geneva Convention card,
passport, and/or visas when required. Ensure E-E civilian personnel are prepared and
trained to deploy IAW this instruction, AFI 36-507 and AFI 36-2201.

1.9.1.27. When OPLANSs, deployment taskings, or the Supported Commander’s
reporting instructions do not authorize the hand carrying of individual weapons by
deploying personnel, unit commanders must appoint primary and alternate weapons (or
ammunition) courier/custodians, when required to bulk ship unit weapons and/or
ammunition.

1.9.1.27.1. This will be accomplished in writing to the DCC, with a copy to Materiel
Management Flight (LRS/LGRM) Small Arms Managers, to ensure the security and
accountability of weapons and ammunition while en route from origin to the final
destination.

1.9.1.27.2. 1t is the deploying unit's responsibility to ensure appointed couriers are
knowledgeable of policies and procedures associated with resource protection, use of
deadly force, and equipment accountability.

1.9.1.27.3. Units are encouraged to seek assistance from the host wing Security
Forces Squadron to develop weapons courier training plans tailored to the deploying
unit's specific resource protection needs.

1.9.1.28. Ensure mobility bags, weapons, munitions, and insect vector requirements are
established and filled based on the units/wings maximum simultaneous deployment
capability. Refer to AFI 21-201, Conventional Munitions Maintenance Management, for
base-level positioning guidance for Category-B (Mobility) munitions for miscellaneous
units defined in Air Force Catalog (AFCAT) 21-209, Volume 1, Ground Munitions.

1.9.1.28.1. Coordinate storage, accountability, and maintenance of mobility bags
(including first aid kits), insect vector requirements, weapons, and munitions with the
LRS commander.

1.9.1.28.2. Required quantities are procured and maintained IAW AFMAN 23-110
and AOR reporting instructions.
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1.9.1.29. Ensure Airmen postured against UTCs P-coded as DW and DX in the UTA
(including A-coded UTCs and Institutional Force personnel tasked for deployment) have
an AFDF containing the items listed as outlined within Table A3.17, Deployment Folder
Table of Contents, of this instruction. Personnel filling DW and DX positions should
maintain the highest state of readiness, have their affairs in order, and have an AFDF
maintained by the UDM.

1.9.1.29.1. Make every effort to ensure shortfalls are mitigated prior to a member’s
deployment window. It is also recommended that Airmen postured in all other coded
UTCs have their affairs in order and AFDFs current for possible short-notice tasking
requirements.

1.9.1.29.2. UDMs will build hard copy, six-part AFDFs (NSN: 7530-00-990-884) for
all UTCs P-coded as DW and DX in the UTA (including A-coded UTCs and
Institutional Force personnel identified for deployment). At the IDO’s discretion,
Part VI of an AFDF may be used for additional documentation, if necessary to
facilitate deployment out-processing and AOR in-processing. Local guidance
regarding the use and contents of Part VI of an AFDF must be published in the
installation/wing IDP.

1.9.1.30. Commanders or equivalent will be responsible for determining the appropriate
AEFI code for all assigned personnel. MAJCOM FAMs and UDMs in conjunction with
the IDRC will advise Unit commanders of recommended AEFIs to correct erroneous or
blank AEFIs and will suspense commanders for corrective action. Further, MAJCOM
FAMs will monitor AEFIs to ensure Air Force Specialty Codes (AFSC) that is normally
associated within their functional areas is evenly distributed as possible throughout
associated vulnerability periods.

1.9.1.30.1. Assign all military personnel to a specific AEFI code in MilPDS within
15-days of Date Arrived Station (DAS). To facilitate this effort, commanders will
revise their unit in-processing checklists requiring newly assigned personnel to work
with their designated UDM and be assigned to an AEFI prior to taking leave (e.g.
permissive TDY for house-hunting).

1.9.1.30.2. At the start of each GFM cycle (October), organization commanders (or
equivalent) will review AEFI codes to ensure distribution meets the needs of the
organization.

1.9.1.30.3. Ensure Airmen are aware of their AEFI and associated AEF vulnerability
periods. Furthermore, commanders will inform Airmen of planned unit taskings
according to applicable Consolidated Planning Schedule (CPS).

1.9.1.31. Deployments are generally divided into three main phases — pre-deployment,
deployment and post-deployment. All three phases within the deployment cycle are
distinct and pose challenges and needs for preparation. Commanders are responsible for
ensuring deploying Airmen know, before departing, the entire expected deployment
period to include pre-deployment en route training, the estimated tour length and any
overlap required at the end of the tour. This will help facilitate and ensure Airmen not
only have their personal but professional affairs in order at all times to avoid poor
planning for any part of the deployment cycles that can negatively impact family
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stability, individual readiness, unit cohesion and ultimately the ability to meet the
mission.

1.9.1.32. Upon redeployment, request tailored support from various CAIB/IDS-Delivery
helping agencies for personnel and their families.

1.9.1.32.1. Consult with and are trained by CAIB/IDS-Delivery agencies on their
redeployment support roles and responsibilities.

1.9.1.32.2. Encourage family member participation in CAIB/IDS-Delivery agency
activities supporting the AEF schedule.

1.9.1.32.3. Proactive command responses include: early recognition of readjustment
difficulty, eliminating derogatory feelings towards the use of readjustment support,
and facilitation of help-seeking behavior.

1.9.1.32.4. Actions during reintegration education and the AEF schedule will
include: observation, screening, identification, referral, and follow-up support for
personnel recovery.

1.9.1.32.5. Critical components supporting personnel recovery include: reintegration
education, post deployment assistance, health care, spiritual support, childcare, and
trauma response care.

1.9.1.32.6. Ensure completion of redeployment processing of their personnel and
support each individual to make a smooth post-deployment transition.

1.9.1.32.7. 1AW DoDI 6490.03, the DoD mandated a series of deployment health
assessments designed to identifiy deployment health concerns before, during and after
deployment. Commanders must ensure UDMs track compliance with all deployment
health requirements for unit Airmen and government civilians.

1.9.1.33. Commanders who have mission essential contracts will comply with DoDI
1100.22, Policy and Procedures for Determining Workforce Mix, and DoDI 3020.41;
Operational Contract Support. Key issues include, but are not limited to the following:

1.9.1.33.1. Develop contingency plans for execution of mission essential services per
DoDlI 1100.22.

1.9.1.33.2. Review new and existing contracts and identify mission essential services
performed by contractors that are required during crisis. Ensure identification of
mission essential services are in the contract SOW.

1.9.1.33.3. Track contractor personnel who are performing or who would perform
mission essential services.  Include their family members in non-combatant
evacuation planning.

1.9.1.33.4. Provide essential personnel information on contractors selected for
deployment to the IPR. Ensure the contractor receives appropriate Letters of
Introduction (LOI) and required contractor information is entered into DCAPES for
proper accountability.
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1.9.1.34. Coordinate with IDO to access organization's comprehensive UTA
requirements necessary to maximize available resources to better enable the organization
to provide relevant capabilities to known future CCDR requirements.

1.9.1.35. Submit formal request to AFPC/DPW (AEF Online Help Desk) to grant up to
(3) UDMs access to the AEF Online Commander’s Toolkit. Ensure UDMs receive
training regarding the use of the Commander’s Toolkit and the proper management and
protection of the information contained within it. UDMs will use the toolkit to its fullest
capacity to effectively manage individual readiness status and outstanding requirements
for all assigned Airmen, to include: AEFI assignments and IMR notifications to Airmen.

1.9.1.36. Recommend UTC deployable Airmen register for an unclassified AEF Online
account in order to access the Personnel Deployment Preparedness Tool (PDPT).

1.9.1.36.1. PDPT affords deployable Airmen access to key deployment information
such as Duty and Security Clearance status, AEFI assignment, Medical Readiness
status and status of requisite Total Force Awareness (TFA), and Tier 2A pre-
deployment training requirements.

1.9.1.36.2. Airmen formally tasked to deploy, as directed by their unit commander
and/or UDMs should use the PDPT to manage the status of requisite Tier 2B pre-
deployment training requirements.

1.9.1.36.3. Airmen should address PDPT readiness questions to their designated
UDMs and/or Unit Health Monitors (UHM).

1.9.2. Training Requirements/Unit Personnel Readiness.

1.9.2.1. The unit commander ensures unit personnel identified against a position in a
UTC postured in the UTA are prepared for deployment within the AEF rotational
construct IAW AFI 36-2201, AFI 10-401, AFI 31-207, AFI 10-2501, AFI 36-507, and
this instruction.

1.9.2.2. Units will ensure all military and E-E civilians receive appropriate deployment
training and meet deployment requirements IAW the respective policy guidance
referenced for each. NOTE: Whenever possible, ancillary and EST are
provided/executed via CBT using the ADLS.

1.9.2.3. Personnel assigned against UTCs coded DX or DP can be trained and equipped,
or have access to equipment IAW MAJCOM FAM guidance in case the equipment is
shared with another UTC, to the maximum extent constrained resources allow.

1.9.2.4. Personnel assigned against UTCs coded DP do not require equipping beyond
what is required at their home station for their wartime mission.

1.9.2.5. UTCs already permanently assigned to forward areas (e.g Korea) will normally
require all equipment required to deploy to that location.

1.9.2.6. Upon notification of a deployment tasking, any remaining training requirements
must be fulfilled within time to meet the ALD. NOTE: If directed response times in the
MISCAP or DOC statement preclude units from completing Tier 2B training
requirements on a just-in-time basis, the owning MAJCOM/Directorate may direct this
training to be completed on a recurring basis (i.e. annually).



AFI110-403 20 SEPTEMBER 2012 61

1.9.2.6.1. IAW AFI 10-401, the AEFSG resolves management of constrained
resources, scheduling conflicts, and policy discrepancies. Combat Arms (CA),
CBRN Defense Training, and Expeditionary Combat Skills materials, facilities and/or
personnel and are usually accomplished through just-in-time training. All other
training will be accomplished by all personnel IAW AFI 36-2201 to ensure the
training is completed and remains current throughout the member’s deployment.

1.9.2.6.2. Commanders should keep in mind that while DX-coded UTCs are not
normally available for deployment under non-surge ops within their aligned AEF,
under USAF A3/5 declared minimum surge rotational conditions these DX UTCs
may be tasked in their on-call periods of surge ahead of the unit’s DW UTCs in the
second on-call period up to the maximum total DWs, IAW AFI 10-401, Chapter 7. If
at all possible, commanders should not defer deployment training to “just-in-time” for
DX assigned people, since they could be required to deploy short notice during a
crisis and “just-in-time” training might not be possible.

1.9.2.7. Referenced functional publications could levy additional training requirements
for some or all individuals who are identified against a UTA position.

1.9.2.8. Additional training may be required based on duties performed and location of
deployment (e.g. Basic Combat Convoy Course training, etc). These will be defined in
appropriate line remarks/reporting instructions of taskings.

1.9.2.9. Civilian personnel postured to deploy will meet all of the deployment training
requirements established by their military counterparts. AFI 36-507 outlines any
additional training and processing requirements that may be necessary.

1.9.2.10. Commanders of ANG and AFRC personnel must ensure MPA man-days are
requested and orders are received as soon as possible.

1.9.2.11. The unit commander or designated representative must track and ensure all
personnel assigned a UTA position meet all medical and additional deployment
requirements at all times ensuring rapid response to a situation and/or locally approved
guidance. NOTE: This includes having:

1.9.2.11.1. Current immunizations within 30-days of appointment to a UTC position
(AFJI 48-110). Theater-unique immunizations and disease prevention requirements
as identified by the Medical Group will also be required. Deployers will contact their
respective MTF for specific questions relating to Human Immunodeficiency Virus
(HIV) tests, Anthrax, Smallpox, Yellow fever vaccinations, etc.

1.9.2.11.2. Unit commanders, or equivalent, will ensure member’s fitness score is
current prior to deployment IAW AFI 36-2905, Fitness Program.

1.9.2.11.3. ID tags and ID cards.

1.9.2.11.3.1. Red Metal (Medical) Alert ID Tag. Home station MTFs will
provide deploying personnel, with a documented medical allergic condition, the
appropriate documentation to obtain a Red Medical Alert ID tag and chain.
Deploying personnel will wear the Red Metal (Medical) Alert ID Tag with the
conventional ID tag system. The 1996 Health Insurance Portability and
Accountability Act (HIPAA) protects the privacy of individually identifiable
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health information, and the confidentially provisions of the Patient Safety Act by
preventing the disclosure of personal medical information to anyone without
consent of the patient. NOTE: Upon receipt of deployment tasking notification,
and again prior to deployment out-processing, UDMs will advise military
personnel with any type of medical allergies to obtain the appropriate
documentation from the MTF in order to acquire a Red Metal (Medical) Alert ID
(if available)..

1.9.2.11.3.2. Upon receipt of deployment tasking notification, and again prior to
deployment out-processing, UDMs will advise military personnel with any type
of medical allergies to obtain the appropriate documentation from the MTF in
order to acquire a Red Metal (Medical) Alert ID (if available).

1.9.2.11.4. Current Virtual Record of Emergency Data (VRED) in virtual Military
Personnel Flight (vMPF), or manual DD Form 93, Record of Emergency Data, if
VRED not available.

1.9.2.11.4.1. Deploying DoD Civilians must ensure they update their personnel
information via the Defense Civilian Personnel Data System (DCPDS) Portal
(MyBiz | MyWorkplace) at https:compo.dcpds.coms.osd.mil/. Once updated,
they must provide a printed copy of their Emergency Contact Receipt from the
MyBiz website to their UDM(s) for review. NOTE: Copies of the DCPDS
Emergency Contact Receipt are prohibited from being posted or maintained in an
AFDF at any time. If required by the CCDR for in-processing purposes,
deploying DoD Civilians will hand-carry a copy of their DCPDS Emergency
Contact Receipt separately from the AFDF.

1.9.2.11.4.2. When conducting AFDF reviews with an Airman, UDMs must
review the Airman’s VRED for accuracy and completeness as outlined in AFI 36-
3002, Casualty Services. At a minimum, UDMs must emphasize the importance
of accurate EPC information to ensure the proper military benefits are provided to
an Airman’s beneficiaries. NOTE: UDMs should ensure an Airman’s religious
preference listed on their vVRED is identical to that reflected on the Airman’s
Identification Tags (Dog Tags).

1.9.2.11.5. Quantitative Fit Testing (QNFT). Contact the Bioenvironmental
Engineering for specific guidance. QNFT requirements can be found in AFOSH STD
48-137, Respiratory Protection Program.

1.9.2.11.6. Current annual Preventive Health Assessment (PHA).
1.9.2.11.7. Personal and family readiness briefings.

1.9.2.11.8. Valid Government Motor Vehicle (GMV) license, if required at pre-
deployment training or employed locations. GMV licenses must be current and meet
the requirements outlined in AFI 24-301, Vehicle Operations. GMV licenses must be
hand-carried by all deploying Airmen and DoD Civilians.

1.9.2.11.9. Properly completed wills, powers of attorney, and family readiness
matters, if required.
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1.9.2.11.10. Completed AF Form 357, Family Care Certification, for military
married to military with dependents and military single parents.

1.9.2.11.11. Ample supply of personal and hygiene items to cover projected duration
of deployment.

1.9.2.11.12. Additional supplies of certain items (extra glasses, gas mask inserts,
contact lens solutions, etc) that may have limited availability at the deployment
location.

1.9.2.12. Commanders and UDMs advise IDO/RDOs of all deployment taskings by
ensuring personnel selected for deployment are eligible and have enough retainability to
complete the established TDY tour length according to AFI 10-401, AFI 36-2110, AFI
36-3802, UTC MISCAPs and identified deployment Line Remarks.

1.9.2.12.1. Ensure deploying Airmen have a valid Security Clearance, CAC, Geneva
Convention card (if applicable), Commercial/Government/International driver’s
license/AF FORM 483, Certificate of Competency card(s) (when required), passport,
and/or visa to the end of the deployment timeframe.

1.9.2.12.2. Responsibility for deployment eligibility rests with unit commanders,
IPRs and/or PDFs serve as an installation/wing’s last set of eyes to ensure personnel
are eligible for deployment, waivered for deployment according to governing
guidance, and/or replaced when found ineligible.

1.9.2.13. Commanders and UDMs will make every effort to establish guidelines and
controls to ensure the safeguarding, maintenance, use, access, and disclosure of Privacy
Act information, contained in AFDFs (electronic or hard-copy), in accordance with DoD
5400.11-R, DoD Privacy Program, AFI 33-322, Air Force Privacy Act Program, and
AFMAN 33-363.

1.9.2.13.1. Within an office environment that is widely unprotected and accessible to
many individuals, the use of AF Form 3227, Privacy Act Cover Sheet, is required to
protect the personal information contained in the AFDFs while they are being used by
UDMs.

1.9.2.13.2. After use, UDMs must remove the cover sheet before re-filing the AFDF.
NOTE: AF Form 3227 will not be stapled or glued to AFDFs.

1.9.2.13.3. The use of the Privacy Act label (AFVA 33-276) on AFDFs is prohibited
IAW AFI 33-332.

1.9.2.13.4. The intended use of the Privacy Act label is for such as diskettes, CDs,
DVDs, etc, not guide cards, file drawers, or other stationary equipment/materials.

1.9.2.14. Prohibited Documents in the AFDF. The following documents will not be
maintained in the AFDF; however, members will hand-carry the documents only if
required by the CCDR reporting requirements:

1.9.2.14.1. Service Members Group Life Insurance (SGLI). If required by supported
CCDR reporting instructions, a memorandum from the deploying member indicating
the member has accepted coverage under SGLI and a current copy of the SGLV
8286, Servicemembers’ Group Life Insurance Election and Certificate, is in VMPF.
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If the member has declined SGLI coverage, it must be stated on the SGLV 8286,
located in VMPF, in order to meet CCDR requirements.

1.9.2.14.2. DD Form 2766, Adult Preventive and Chronic Care Flow Sheet.
1.9.2.14.3. DD Form 2766C, Vaccine Administration Record.

1.9.2.14.4. DD Form 2795, Pre-Deployment Health Assessment. UDMs will ensure
deploying personnel complete the DD Form 2795 within the directed timeline and
ensure it is submitted to the responsible medical facility IAW current guidelines.

1.9.2.14.5. AF Form 357, Family Care Certification. If required by the supported
CCDR reporting instructions, an MFR from the member’s First Sergeant indicating
the member has a current AF Form 357 on file that will remain current for the
duration of the deployment meets CCDR criteria.

1.9.2.14.6. Leave and Earnings Statement (LES). If required by supported CCDR
reporting instructions, members will hand-carry a copy of their LES vice placing a
copy in their AFDF.

1.9.3. Training Requirements Tracking.

1.9.3.1. Units will track and monitor completion of all Tier 2A/2B, 3, and 4
Expeditioanry Skills (ES) proficiency training IAW AFI 36-2201 and local guidance (as
outlined within the IDP) for all Airmen and DoD Civilians using an Air Staff and/or
MAJCOM-approved automated system or tool.

1.9.3.2. The following are identified as approved automated systems and tools: AEF
Commander’s Toolkit (CCTK), Training Business Area (TBA), Automated Civil
Engineer System (ACES), ADLS, Aviation Resource Management System (ARMS),
Integrated Maintenance Data System (IMDS), Heavy Airlift Maintenance System
(G081), Reserve Aerial Port Data System (RAPDS), Medical Readiness Decision
Support System Unit Level Tracking and Reporting Application (MRDSS ULTRA),
Security Forces Management Information System (SFMIS), Training Education
Management System (TEMS), Web-based Integrated Training Database Il (WBITS),
etc).

1.9.3.2.1. A system is deemed MAJCOM-approved when it meets the requirements
for Automated Information Systems (AIS) IAW AFI 33-210, Air Force Cerification
and Accreditation (C&A) Program (AFCAP) and AFPD 33-2, Information Assurance
(1A) Programs.

1.9.3.2.2. Prior to requesting MAIJCOM AA4L/A4R approval, the host
Installation/Wing Commander must initiate the accreditation process through
MAJCOM A6s (Communications Directorate) for a MAJCOM-approved system to
be used on an Air Force network.

1.9.3.2.3. Systems that do not reside, or operate, on the Air Force Enterprise do not
require accreditation.

1.9.3.2.4. At a minimum, a system is deemed Air Staff- or MAJCOM-approved
when the unit has received written and/or electronic correspondence from an
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applicable Air Staff or MAJCOM system functional manager specifically indicating
approval.

1.9.3.3. The AF Form 4005, Individual Deployment Requirements, (Attachment 19) will
be generated for all personnel assigned to DW and DX coded UTCs in the UTA
(including A-coded UTCs and Institutional Force personnel identified for deployment).
It is recommended that an AF Form 4005 be generated for all personnel assigned to any
UTC in case of surge or substitution requirements. LOGMOD can automatically
generate an AF Form 4005 product containing readiness information. If LOGMOD is not
used, hard copies of AF Form 4005 will be filled out manually to ensure individuals have
completed all personal preparation actions. Instructions for completing AF Form 4005
are as follows:

1.9.3.3.1. The individual and UDM/supervisor will complete the AF Form 4005
together. The individual will date and initial next to each completed item. As a
minimum, UDM/supervisor and individual will perform an annual review of the AF
Form 4005/LOGMOD product, or upon notification/identification of deployment or
vulnerability for deployment.

1.9.3.3.2. All AFDFs will contain an AF Form 4005. Enter completed requirements
that are mandated by the position personnel are assigned to. Training printouts from
an Air Staff- or MAJCOM approved automated system can be attached to the AF
Form 4005.

1.9.3.3.3. Use the Inspection Record Section of AF Form 4005 to document reviews.
Code each item using the following legend:

1.9.3.3.3.1. - On Hand, complete, serviceable, properly prepared.
1.9.3.3.3.2. X - Short, incomplete, improperly prepared item.
1.9.3.3.3.3. - Successful re-inspection and/or if LOGMOD product is used.
1.9.3.3.3.4. NR - Not required.

1.9.4. Unit Deployment Manager (UDM).

1.9.4.1. At the unit level, UDMs are the primary liaison to the unit training manager
(UTM), flight/squadron leadership, and wing training functions regarding deployment
related issues. Detailed UDM duties are outlined in Attachment 3. UDMs will:

1.9.4.2. Applies Joint, Air Force, MAJCOM, or Component Command
operational/exercise planning and execution policies, as required.

1.9.4.3. Have working knowledge of Air Force planning policy and guidance.

1.9.4.4. Performs pilot unit and/or non-pilot unit UTC development duties as described
in AFI 10-401 in order to perform UTC management and maintenance activities.

1.9.4.4.1. Reviews associated UTC Mission Capability Statements (MISCAP),
Manpower Force Packages (MANFOR), and Logistics Detail (LOGDET) on a
quarterly basis or as changes occur in order to identify changes in unit posturing that
will facilitate readiness reporting and monitoring.



66

AFI110-403 20 SEPTEMBER 2012

1.9.4.42. UTC MISCAPs and MANFORs can be obtained via the Air Force
Manpower Agency (AFMA) website.

1.9.4.4.3. UTC LOGDETSs can be obtained via the IDO/RDO or installation/wing
LOGMOD Administrator.

1.9.4.5. Assigns and maintains functional UTCs (in coordination with their respective
commanders) as postured by MAJCOM FAMSs using available unit assets. UDMs will
also notify their respective installation/wing IDO/RDOs for remedial action(s) when
UTCs cannot be supported due to changes in manpower or equipment.

1.9.45.1. Uses LOGMOD to assign personnel to positions within the appropriate
LOGMOD Schedule ID.

1.9.4.5.2. Monitors UTC/Unit UMD authorization mismatches and notify unit
leadership when corrective actions have been taken.

1.9.4.6. Conducst squadron deployment briefings that encompass readiness reporting and
monitoring.

1.9.4.7. Performs execution activities:

1.9.4.7.1. Executes the deployment portion of TPFDD taskings according to
applicable instructions and procedures. Units (with DOC Statements) will respond
through their wing IDRC/DCC to acknowledge AFPC/DPW nominations IAW this
AFI and AFI 10-401.

1.9.4.7.2. Notifies their wing IDRC/DCC within established timelines when UTC
taskings cannot be supported.

1.9.4.8. Performs analysis activities and assist MAJCOM FAMs in conducting analysis
to determine the wartime readiness of their functional area.

1.9.4.9. Contacts redeploying personnel 90-days after return from deployment to
complete DD Form 2900, Post-Deployment Health Re-Assessment, (PDHRA).

1.9.4.10. Maintains UDM continuity binder and associated electronic files that includes
at minimum copies of appointment letters (e.g. UDM and Unit Cargo Increment
Monitor), UDM training certificates, UDM and DPWG meeting minutes, UTC
MISCAPs, MANFORs and LOGDETs for postured UTCs reflected in UTA, UMD,
UMPR, IDP, UDM checklists, installation/wing specific deployment operating
instructions, applicable inspection reports (local and higher headquarters inspection
findings, SAV reports, self-inspection findings, etc), and miscellaneous (e.g. current/past
units specific deployment issues, lessons learned, training slides, unit pyramid recall
rosters, signed/approved shortfalls (AFPC/DPW hard-copy reclama template),
signed/approved waiver requests, etc)

1.9.5. Unit Training Manager (UTM).

1.9.5.1. Coordinates with the UDM and flight superintendent(s) to schedule and manage
ancillary and functional area specialty training, specific to the AOR, required for
deployments. NOTE: UDMs will ensure all Tier 2A, 2B, 3 and 4 ES proficiency training
is scheduled for deploying personnel. Deploying members are ultimately responsible for
ensuring required training has been completed.
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1.9.5.2. Ensures Air Force Training Records (AFTR) up to date for deploying members
in the grade of E-6 and below and for E-7s and above who are in upgrade training status.

1.9.5.3. Coordinate swith squadron superintendent to ensure a trainer is assigned at the
deployed location for deploying members in upgrade training.

1.9.5.4. Ensures deploying members in upgrade training have all required materials:
know what is expected of them while deployed, and what testing services are available at
the deployed location.

1.9.6. First Sergeant.

1.9.6.1. During deployments, ensures families are contacted regularly and know whom
to contact if they have any issues or concerns.

1.9.6.2. Works with the commander to maintain contact with the deployed members and
ensure their needs are being taken care of.

1.9.6.3. Ensures deploying members know about programs available to them in their
deployed status to include reduced interest rates, tax-free savings programs, Yellow
Ribbon Program, http://www.yellowribbon.mil, for ARC personnel and the
Servicemembers Civil Relief Act (SCRA) — formerly known as the Soldiers’ and Sailors’
Civil Relief Act (SSCRA).

1.9.6.4. Ensure families of deployed members are taken care of and know the programs
available to them, including “Give Parents a Break,” video teleconferencing, instant
messaging through the AF Portal, free oil changes, etc.

1.9.7. The Deployment Process Working Group (DPWG).
1.9.7.1. Chaired by the IDO, the DPWG will be established at each installation.

1.9.7.1.1. At a minimum, participants will include representation from the following
functional areas: Logistics Readiness (Logistics Plans, Traffic Management, and Air
Transportation), Manpower, and Personnel.

1.9.7.1.2. Additional attendees may include a mobility bag representative, Civil
Engineer, Communications, Medical, Wing Plans, UDMs, tenant units, RDRC, URC,
RMG Detachments and other functional areas determined by the IDO.

1.9.7.2. Oversees IDS and DCAPES implementation and sustainment, as well as address
deployment policy and training issues.

1.9.7.3. Assists in formulation of installation deployment guidance and development of
the IDP.

1.9.7.4. Meets at least semi-annually. The intent of the DPWG is for the IDO to sit
down with the PDF, CDF representatives, other key deployment machine process owners
to discuss/review any/all deployment related issues that their installation may have.

1.9.7.5. Maintains awareness of rotational requirements and potential worst-case taskings
via installation DOC statements.

1.9.7.6. Ensures the IDO publishes DPWG meeting minutes with a list of attendees
present, discussions, and action items.
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1.9.8. Installation Reception Officer (IRO).

1.9.8.1. Oversees the Reception Control Center (RCC) and subordinate work centers, for
the reception of contingency forces outlined in Chapter 6 of the BSP, as well as deployed
personnel and unit in-processing actions at home station that includes the following: turn-
in of deployment bags, military weapons, classified components and/or materials,
deployed equipment items, biological warfare/chemical warfare. (BW/CW) antidote Kits.
NOTE: Tenant and associate units will have the option to appoint a reception liaison to
the Host Wing.

1.9.8.2. Under the control of the IRO, the RCC provides overall direction and
coordination for reception and beddown procedures to resolve any/all problems affecting
the overall reception of resources. The IRO will further oversee the following two
subordinate functions, the Reception Processing Unit (RPU) and the Cargo Reception
Function (CRF).

1.9.8.3. Ensures all support personnel are assigned to their respective stations or duty
sections in order to provide a representative to brief duty schedules, chain of command,
supervisors, duty locations and important numbers. The RCC will further monitor
inbound airlift and arrival times of personnel and cargo.

1.9.8.4. Schedules and chairs an annual Reception Process Working Group (RPWG)
meeting with all reception work center personnel and base-level support agencies. The
RPWG will be utilized to review and refine reception processes and procedures for the
reception of contingency forces. This will facilitate the reception and reintegration of
personnel to include required unit in-processing actions.

1.9.9. Deployed Commander.

1.9.9.1. Operates the C2 of the Unified Combatant Commander to which they are
deployed and is normally responsible for ensuring all assets; both equipment and
personnel, arriving in support of the mission, meet the tasking requirements as outlined
by the Supported Command and is subject to CCCDR requirements.

1.9.9.1.1. Monitors the build-up of the assigned organization to ensure full mission
capable status by latest force closure date.

1.9.9.1.2. Coordinates with Personnel Support for Contingency Operations
(PERSCO) and MO functions to remain aware of filler actions and status of
manpower authorizations.

1.9.9.1.3. Identifies unqualified personnel or personnel who do not meet the
specifications identified in the tasking and returns them to home station.

1.9.9.1.4. Reviews ESPs for unit’s potential bed-down and transient locations.

1.9.9.1.4.1. Coordinates with and advises the reception base or transient location
of unique-support requirements, suggested changes, or other items affecting
reception planning and processing.

1.9.9.1.5. Establishes procedures to account for deployed unit personnel, including
DoD civilian and contract employees using available personnel until arrival of
PERSCO team.
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1.9.9.1.5.1. In the absence of a PERSCO team or supporting M&PF, oversees all
of the personnel accountability and reporting requirements IAW AFI 36-3802 and
Supported Command’s reporting guidance/processing instructions. This includes
daily duty status reports and casualty information to ensure a smooth transition of
personnel strength information and reporting upon arrival of PERSCO teams.

1.9.9.1.6. Establishes procedures to account for deployed equipment until arrival of
Contingency Response Group (CRG) or establishment of a RCC.

1.9.9.1.7. Prepares for redeployment operations. Responsible for conducting
effective and efficient redeployment operations.

1.9.9.1.7.1. Develops phased redeployment plan ensuring unit’s ability to execute
decisive operations is not degraded during redeployment/rotations.

1.9.9.1.7.2. Ensures all AFRC personnel are redeployed prior to CED expiration
to ensure sufficient reconstitution prior to the member’s AF Form 938, Request
and Authorization for Active Duty Training/Active Tour, expiration. When
redeployment is delayed, ensure appropriate action(s) is taken to properly extend
the member’s activation/mobilization orders.

1.9.9.1.8. Uses ACSA program if exchanges between US military and foreign
military are required for logistics support, supplies, and services IAW DoD 7000.14-
R, DoD Financial Management Regulations (DoDFMR), Volume 11A, Reimbursable
Operations, Policy and Procedures.

1.9.9.1.9. Implements the CCDR’s force protection conditions (FPCON) or increases
the level of protection commensurate with the overall threat.



70 AFI110-403 20 SEPTEMBER 2012

Chapter 2
DEPLOYMENT PLANNING
Section 2A—Planning Overview

2.1. General. Transportation to and from an AOR can be confusing to both leaders and the
deploying/deployed Airmen. Leaders who understand the transportation process and how to
efficiently transport their Airmen using the newest AEF concepts can maintain 100% visibility of
their personnel and equipment. These informed leaders can also reduce stress and anxiety for
their Airmen by reducing travel time and making the travel experience better. This chapter
describes functional roles and responsibilities for the planning, preparation and execution of Air
Force deployment planning. Most of this occurs in the pre-deployment activity phase, which is
the first of four deployment phases. The other three phases are movement to and activities at the
port of embarkation; movement to the port of debarkation; and joint reception, staging, onward
movement, and integration (JRSOI) activities and will be covered in subsequent chapters.

2.1.1. Air Force Planning Process. The Air Force deployment process begins when planning
is initiated for force projection operations in response to an action or event that requires
protection of U.S. national interests. Actions or events which could trigger the deployment
process could fall under the full range of military operations (ROMO) and include natural
disasters, civil support, foreign humanitarian assistance (FHA), Security Assistance,
Homeland Defense/Security (HLD/S), United Nations (UN) actions and support to regional
organizations (e.g. North Atlantic Treaty Organization (NATO) operations), etc.

2.1.2. Planning Considerations. Planners must consider use of a combination of pre-
positioned materiel, HNS agreements, ACSAs, and contingency contracts, when planning
deployments and tailoring unit-level personnel and equipment requirements.

2.1.3. Scope of Planning. As in joint deployment planning, AF planners must view
deployment in the context of overall operational planning. Deployment planners at all levels
must consider not only the actual deployment of forces, but also the employment mission,
expeditionary organization structure, command relationships, the reception of forces, pre-
positioning strategies, HNS, information systems, forward basing, and en route
infrastructure.

2.2. Deployment Planning Challenges.

2.2.1. Force Structure. Commanders and planners can only plan with current forces. The
Air Force’s total combat capability is aligned in the UTA, via GFM Planning Cycle, and is
used to meet the global needs of all CCDRs. In order for the AF to meet National Military
Strategy (NMS) objectives in regard to weapons, units, personnel, equipment and supplies
for both permanently assigned and rotational forces, the AEF is the primary method for
meeting and sustaining these objectives.

2.2.2. Transportation/Mobility Assets. Airlift and tanker aircraft, aircrews, aerial port
personnel, and MHE are limited assets and must be used wisely or risk being wasted.
Wings/units must ensure their deployment processes and systems are kept up to date through
aggressive training and exercise programs.
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2.2.3. In-transit Visibility. Commanders at all levels rely heavily upon information systems
to provide visibility of the movement of forces. Tracking force closure is critical to the
CCDR ability to begin operations. Those systems require the highest levels of
communications security (COMSEC) and operations security (OPSEC). Thus, it is
imperative that deployment systems and processes down to the unit level be used effectively
and efficiently.

Section 2B—War Planning and Execution Systems

2.3. Unit Type Codes (UTC).

2.3.1. War planners use UTCs to document total AF manpower and logistics capabilities
needed to support the national military strategy during operational planning and execution
activities. These requirements are documented in a JOPES/DCAPES TPFDD in support of
an OPLAN, CONPLAN, or Operation Order (OPORD) in the form of standard UTCs.
NOTE: IAW AFI 10-401, AFPC/DPW will work closely with commanders of limited
supply/high demand (LS/HD) (also called limited asset availability (LAA)) resources and/or
units to preserve near to mid-term readiness in crisis response capacity while providing
CCDRs sufficient UTC capabilities.

2.3.2. The MISCAP is simply a statement of the capabilities of the force identified by each
UTC. Do not include crew ratios and monthly flying hours in UTC MISCAPs. Reference
War Mobilization Plan, Volume 5, Basic Planning Factors & Data, for such planning data
and factors. The UTC FAM at the MEFPAK responsible agency is responsible for writing
the MISCAP.

2.3.3. UTC personnel requirements are reflected in the UTC Manpower Force Packaging
System (MANFOR).

2.3.3.1. The AFSC/skill level/grade requirements listed in the UTC MANFOR match
AFSC/skill level/grade of the UMD positions postured or authorized to be substituted
according to substitution rules listed in AFI 10-401, Chapter 7.

2.3.3.2. Substitutions of AFSC, skill level, and grade are allowed, if specifically
referenced in the MISCAP; however, the UTC must still be able to perform its MISCAP.
EXCEPTION: Civil Engineers (CE) are authorized to substitute positions for posturing of
UTCs IAW substitution rules outlined in AFI 10-210, Prime Base Engineer Emergency
Force (BEEF) Program.

2.3.3.3. For posturing, units can fill lower skill or grade UTC requirements with a higher
UMD skill or grade position. Such substitutions will be IAW AFI 10-244.

2.3.3.4. Units will not be tasked to provide personnel resources for wartime and/or major
operation and campaign requirements that exceed their UMD authorizations unless
authorized to posture above their authorizations.

2.3.4. UTC equipment requirements are reflected in the UTC Logistics Detail (LOGDET).
Units must be authorized the full allowance standard of equipment as specified in the
LOGFOR subsystem. If authorized equipment is not on hand, this must be reflected in ART.
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2.4. Global Command and Control System (GCCS).

2.4.1. GCCS is designed to improve the Joint Force Commander’s (JFCs) ability to manage
and execute joint operations.

2.4.2. 1tis the primary means of C2 for the President and SECDEF over all military forces.

2.4.3. GCCS provides a classified global network of military and commercial
communications systems that the JFC uses to send and obtain critical force projection
information.

2.5. Joint Operation Planning and Execution System (JOPES).

2.5.1. JOPES is the DoD-directed single, integrated joint command and control system for
conventional operation planning and execution (to include theater-level nuclear and chemical
plans).

2.5.2. JOPES is both a process and a collection of automated systems used to develop
OPLAN TPFDDs that drive deployment taskings.

2.5.3. The OPLAN details the mission to be accomplished and the TPFDD contains force
record data, including UTCs that represent unit capabilities and are the primary source for
movement planning.

2.5.4. The TPFDD provides a prioritized list of what combat forces, combat support, combat
service support UTCs, as well as Individual Augmentees from Institutional Forces who
deploy in support of a particular operation plan.

2.5.5. It catalogs the UTCs to deploy and outlines who provides them. The TPFDD also
identifies where they are going, how they get there, cargo dimensions, number of personnel,
and non-organic personnel movement required.

2.5.6. Units must maintain and report UTC information as accurately as possible to ensure
proper forces are identified and adequate lift is planned for and provided. Reference JP 1-02,
DoD Dictionary of Military and Associated Terms; JP 3-35, Joint Deployment and
Redeployment Operations; AFI 10-401; AFPD 10-4; and the CJCSM 3122-series
publications for additional information on the use of JOPES to support deployment
operations.

2.5.7. The process of force projection is an integral part of JOPES. It tracks requirements,
departures, and arrivals in the scheduling and movement subsystem of JOPES and provides
users with an ordered and comprehensive set of procedures for resolving complex strategic
mobility force deployment and sustainment problems. JOPES includes an operation planning
process, an Automated Data Processing (ADP) support system, and procedures to support the
planning process.

2.6. Deliberate and Crisis Action Planning and Execution Segments (DCAPES).

2.6.1. DCAPES is the standard AF ADP system designed to communicate OPLAN
requirements and resource monitoring capability to minimize unnecessary movement of
personnel and equipment into a theater of operations during execution.

2.6.2. The objective of DCAPES is to provide improved and streamlined operations planning
and execution processes.
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2.6.3. This includes associated policy and procedures, along with organizational and
technology improvements.

2.6.4. DCAPES provides standard data files, formats, application programs, and
management procedures that are AF unique and Joint guidance compliant.

2.6.5. DCAPES is at the heart of the AF’s War Planning and Execution System (WPES); a
comprehensive, net-centric system of systems used in war planning and execution for the
purpose of presenting, planning, sourcing, mobilizing, deploying, accounting for, sustaining,
redeploying, and reconstituting AF forces; and provides a Service feed to JOPES. NOTE:
WPES includes LOGMOD, BaS&E, LOGFAC, DCAPES, UTA, and several other war
planning and execution systems.

2.6.6. DCAPES and the WPES support all phases of operations planning and execution at
the HAF, MAJCOM, NAF, and Wing/Squadron level.

2.6.7. 1t is the AF’s sole capability to present, plan, source, mobilize, deploy, account for,
sustain, redeploy, and reconstitute AF forces satisfying CCDR’s requirements.

2.6.8. DCAPES transactions that support JOPES procedures are the mechanisms for
submitting movement requirements to USTRANSCOM.

2.6.9. DCAPES supports accurate and timely sourcing which includes validation and
verification. This allows sourcing and tailoring of lower levels of detail beyond the JOPES
level of detail.

2.6.10. DCAPES is detailed in AFI 10-401.

2.6.11. MAJCOM DCAPES/JOPES Sub-FMs will determine which of their respective
installation/wings will be afforded write permissions to DCAPES to support verification
responsibilities. If DCAPES is not available, installation/wing IDOs will work with
MAJCOM FAMs and/or AEF cells for requirements.

2.6.12. A minimum of two logistics plans manpower positions in the LRS Plans and
Integration Section will be identified as requiring DCAPES Special Experience Identifier
(SEI) 295. NOTE: AFRC units will ensure all logistics planners assigned to the Logistics
Plans and Integration Section are identified as having an SEI 295 in MilPDS but will not
designate SEI requirements to positions.

2.6.13. Airmen that completed the JOPES/DCAPES course prior to implementation of
4.0.2.0 and qualify for SEI 048 or 049, will only be required to attend the Base-level
DCAPES course. The squadron commander will sign a letter validating qualifications and
request a waiver for DCAPES training from the MAJCOM DCAPES/JOPES Sub-FM when
requesting write permission to DCAPES. NOTE: JOPES/DCAPES update (write)
permissions only apply to wing level users who create and manage local exercise plan
TPFDDs.

2.7. USAF War and Mobilization Plan (WMP).

2.7.1. The USAF WMP consists of four volumes and is the USAF supporting document to
the Joint Strategic Capabilities Plan (JSCP).The WMP volumes provide the Air Staff, AF
planners, and AF commander’s current policies, planning factors, and GFM apportioned
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forces for conducting and supporting operations. A description of the WMP can be found in
AFI 10-401, Chapter 2.

2.7.2. Volume 3 (WMP-3), Combat and Support Forces, has four parts:
2.7.2.1. Part 1 contains combat forces.
2.7.2.2. Part 2 is the AF UTA which contains all postured AF UTC capability.
2.7.2.3. Part 3 contains the AF Readiness Spares Package (RSP) authorization document.

2.7.2.4. Part 4 is the Capability Annexes to the Air & Space Expeditionary Force
Presence Policy.

2.7.3. WMP-3, Part 2, UTA, is the official AF data source for identifying the availability of
all AF UTCs.

2.7.3.1. It contains all postured UTC capability in the AF listed by UTC/UIC/Record
Number.

2.7.3.2. This UTA represents the AF's commitment to support CJCS, CCDR, and
Service-unique requirements.

2.7.3.3. It documents all conventional and OPLAN capabilities for all Active, Guard, and
Reserve units.

2.7.3.4. MAJCOM MEFPAK managers will ensure assigned units, to include Reserve
Component units, have access to WMP-3, Part 2 (UTA) data for their unit.

2.8. Logistics Module (LOGMOD).

2.8.1. LOGMOD is a CAC-enabled web based logistics-planning program that resides on the
AF Portal and receives and maintains the cargo and personnel details for UTCs and taskings.

2.8.2. It maintains detailed cargo records as well as personnel records (levy file positions and
the personnel to fill them) and provides a C2 capability through the LOGMOD Schedule.
LOGMOD operates in unclassified mode.

2.8.3. Currently, there is no direct interface between LOGMOD and DCAPES. LOGMOD
is part of the WPES.

2.8.4. There are four main dropdowns and various other dropdowns resident in LOGMOD
for logistics personnel to utilize and manage deployment operations: ADMIN/Logistics
Force Packaging Module (LOGFOR), PLANNING/Maintain Planning (LOGPLAN),
EXECUTION/Schedule and PERSONNEL READINESS.

2.8.5. LOGFOR provides the capability to create and maintain the standard logistics details
consisting of supplies and equipment for all AF UTCs that have associated supplies and
equipment. This data is called the LOGDET. AFI 10-401 provides detailed instructions on
adding, deleting, updating, and maintaining UTCs.

2.8.6. LOGPLAN provides the capability to tailor or customize the plan-unique UTC
database of equipment and supplies. It allows units to uniquely customize UTCs for each
tasking (OPLAN/CONPLAN/AEF) that unit supports. Tailored UTC information developed
in LOGPLAN must be manually transferred to DCAPES (air-gap process) to ensure the
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TPFDD includes correct movement requirements data. This data is called the Logistics Plan
File (LPF).

2.8.7. LOGMOD Schedule provides users with an automated capability to plan, schedule,
and monitor the deployment actions that support the movement of forces.

2.8.8. Personnel Readiness is used by the UDM in preparation for and execution of
deployment taskings.

2.9. LOGMOD (Web based).

2.9.1. The LOGMOD web-based program is the primary AF Deployment system. Units will
use LOGMOD to the maximum extent possible.

2.9.2. All feasible efforts will be exhausted during a deployment or exercise before
converting to a backup plan for LOGMOD.

2.9.3. Each MAJCOM is responsible for developing guidance governing back-up procedures
when access to LOGMOD is not possible. These procedures will have to be both reliable
and easy to maintain and include at a minimum all of the data elements from AF Forms 2511,
2511A, and 2512.

2.9.4. If neither LOGMOD or the MAJCOM approved back-up procedures are available,
units will use, AF Form 2511, Deployment Schedule of Events — Cargo (refer to Attachment
10), AF Form 2511A, Deployment Schedule of Events — Personnel (refer to Attachment 11),
and AF Form 2512, Deployment Schedule of Events — Loading Schedule (refer to
Attachment 9), are used for the purpose of developing and maintaining a manual deployment
schedule.

2.9.5. The IDO/RDO will establish a process, via the IDP, for implementing an automated
backup deployment system when LOGMOD is unavailable or is not feasible to use for
exercise or deployment purposes. As a non-LAN dependent system, the IDO will identify a
single source C2 system within the DCC and IDRC to build and distribute the LOGMOD
Schedule to UDMs, UDCCs, and deployment work centers.

2.10. Defense Readiness Reporting System (DRRS).

2.10.1. DRRS is a ECDEF directed system that measures and reports on the readiness of
military forces and the supporting infrastructure to meet missions and goals assigned by the
SecDef.

2.10.2. DRRS draws upon established DoD and Service-specific authoritative data systems
to establish a capabilities-based, adaptive, near real-time readiness reporting system.

2.11. AEF UTC Reporting Tool (ART).
2.11.1. ART is a CSAF-directed system developed to measure AEF readiness.

2.11.2. ART captures UTC assessments, identifies suitable UTCs to satisfy taskings, and
helps forecast shortfalls (see AFI 10-244).

2.11.3. Unlike DRRS and SORTS, ART is the only assessment system that goes down to the
UTC level.

2.12. Cargo Movement Operations System (CMOS).
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2.12.1. A CSAF-directed IDS system used for wing-level deployment and contingency
passenger and cargo processing operations.

2.12.2. Used for preparing and managing all movement documentation.
2.12.3. Enables bar coding and scanning for cargo processing.
2.12.4. Provides ITV.

2.13. Integrated Computerized Deployment Systems (ICODES).

2.13.1. ICODES is an integrated Joint Deployment and Distribution Enterprise (JDDE) load
planning system that automates load planning in support of worldwide deployment of forces
and day-to-day cargo movement.

2.13.2. IDS Component System partner which receives ICODES *.CL5 files and uses the
data for load planning.

2.13.3. This new system was selected by USTRANSCOM in 2007 to incorporate all modes
of travel and to complete load plans for ship, aircraft and rail modes of conveyance.

2.14. Global Air Transportation Execution System (GATES).

2.14.1. GATES is the current AMC real-time system that supports fixed, deployed, and
mobile sites.

2.14.2. For AMC aerial ports, GATES can be used in the IDS system in the same way
CMOS is used; it is an equal IDS partner.

2.14.3. 1t will process and track cargo and passengers; support resource management and
provide command and control support information.

2.14.4. 1t will also generate cargo, passengers, and resource reports at headquarters and unit
level, and will provide message routing and delivery for all AMC transportation airlift
operators regardless of size, workload, volume, configuration, or location.

2.15. Global Combat Support System (GCSS).

2.15.1. GCSS provides universal secure access to information and interoperability of that
information across combat support and C2 functions.

2.15.2. GCSS provides a secure, intranet environment allowing DoD users to access shared
data and applications that results in near real-time command and control of the logistics
pipeline.

2.16. Integrated Data Environment (IDE)/Global Transportation Network (GTN)
Convergence (IGC).

2.16.1. The activation of IGC marks the separation from GTN.
2.16.2. To obtain access to IGC, an account is required.

2.16.3. Members need to follow the guidance outlined per USTRANSCOM
(https://www.igc.ustranscom.mil\igc).

2.16.4. IGC is an automated C2 information system that supports the family of
transportation users and providers by providing an integrated system of 1TV information and
C2 capabilities to facilitate wing deployment data via CMOS/GATES.
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2.16.5. 1GC collects and integrates Defense Transportation System (DTS) information from
selected transportation systems.

2.16.5.1. New IGC capabilities that were not found in GTN include the following
applications - Single Mobility System (SMS), Business Decision Support System
(BDSS), Defense Transportation Coordination Initiative (DTCI), Worldwide Express
(WWX), and Motor Carrier Compliance (MCC).

2.16.5.2. It also affords dashboards to facilitate measures of performance in the various
segments of the DTS, search option tools that allow a user to input key terms, and data
discovery tools that allow for searching/displaying metadata related IGC data
information.

2.17. Single Mobility System (SMS).

2.17.1. SMS is a web-based computer system (https://sms.transcom.mil/sms-
perl/smswebstart.pl) that provides visibility of air, sea, and land transportation assets and
provides aggregated reporting of cargo and passenger movements.

2.17.2. SMS does this by collecting plane, ship, and truck movement data from other
computer systems such as IGC and GDSS.

2.18. Military Personnel Data System (MilPDS).

2.18.1. Feeds DCAPES with all personnel information required to support the War Planning
and Execution process.

2.18.2. It is used in the management of every aspect of Airmen’s careers from accessions,
reenlistments, retraining, career field management, assignments, employments, quality force
management, evaluations, and retirements.

2.18.3. It contains AEFI’s for documenting a member’s assigned AEF and the date they
were assigned to that AEF.

2.18.4. AEF association does not apply to the ARC.
Section 2C—Pre-Deployment Activities

2.19. Supported Commander.

2.19.1. The supported commander and his or her components, along with HAF FAMs for
Joint Sourcing Solution (JSS)/Joint Expeditionary Tasking (JET)/Individual Augmentee (1A)
requirements, defines PDT and standards required for the safety of our members and the
successful mission completion in their AOR.

2.19.2. These training needs and standards ensure deploying units are aware of the CCDR's
mission, theater support parameters and pre-positioned equipment, host nation cultural
differences and environmental standards, mission-specific training requirements, and medical
issues within the AOR.

2.19.3. It is imperative that training requirements, pre-deployment activities, and standards
be identified accurately and in a timely manner to increase the skill, rapid assimilation, and
confidence levels of our Airmen.

2.20. Deploying Commander.
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2.20.1. With the pre-defined training and standards outlined by the supported commander,
the responsibility for movement preparation rests with the deploying units.

2.20.2. Preparation responsibility for Institutional Forces and assigned IMAs lies with the
Host installation to which that unit or member is assigned and/or attached; see AFI 38-101,
paragraph 1.7.7.

2.20.3. Preparation for movement will be further defined in this instruction, but can include
review of personal service records and legal documents, medical processing to include
updating inoculations, receipt of theater-specific organizational clothing and equipment,
theater-specific cultural or environmental protection training, warrior skills training,
expeditionary combat skills, special training (e.g. convoy drivers), and refresher weapons
training prior to movement.

2.20.4. Conducting this training prior to deployment normally facilitates rapid assimilation
and integration of arriving forces and personnel in theater.

2.20.5. Uses the Foreign Clearance Guide (FCG), AOR passenger routing instructions, and
all applicable AOR, location specific, PDT and APOE reporting instructions provided to
identify theater-specific personnel training and mobility equipping requirements, in order to
prepare Airmen for deployment.

2.20.6. AFPC’s AEF Online web site also provides guidelines for AOR reporting
instructions via the AF Reporting Instructions Tool (AFRIT) in addition to other personnel
readiness tools. If using the web site, commanders will ensure the reporting instructions are
the AORs latest version available by checking with the IPR.

2.20.7. PDT needs are also identified by the supported command via a DRMD line remark.
A list of current line remark codes and their definitions are available on the AFPC AEF On-
Line web site.

2.20.8. Other pre-deployment activities could include: continued refinement of OPLANS;
preparation of personnel and equipment for movement; preparation of ammunition, supplies,
and equipment; rehearsal of mission-essential tasks; conducting mission-specific training;
establishment of sustainment requirements; and focused awareness of the impact of threat,
climate, and geography in the AOR or Joint Operations Area (JOA) on planned joint force
activities.

2.20.9. Echelons. Prior to any deployment, commanders’ echelon their units based on
operational considerations, movement schedules, and the type of lift projected. This process
organizes and prioritizes movement within the joint force to accommodate the available lift.
For example, the movement plan will echelon units into an advance party, main body, and
rear party.

2.20.10. Ensure UDMs perform a physical inspection of any/all required equipment prior to
the departure of the deployer from home station. Further, commanders and supervisors alike
will emphasize the importance of deploying member’s bringing and maintaining all required
equipment to training sites (e.g. PDT - Combat Skills Training (CST), Combat Airman Skills
Training (CAST), Evasion and Conduct After Capture (ECAC) training, etc) NOTE:
Regardless of whether an Airman is travelling on 1610 orders or CED orders, UDMs will
brief Airmen that they will hand-carry AFDFs to PDT for in-processing purposes.
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2.20.11. Ensure UDMs coordinate with their respective IDO when Combat Arms limitations
affect weapons qualification training. The IDO should contact their respective MAJCOM
A4L/A4Rs in order to facilitate specific weapons training requirements for deploying
Airmen. This will ensure MAJCOM A4L/A4Rs are allocating JET/IA specific weapons to
meet Civil Affairs (CA) training requirements based on deployment tasking line remarks and
reporting instruction directives.

2.20.12. Basic Marksmanship (Small Arms) Training.

2.20.12.1. UDMs will ensure personnel are scheduled for required weapons training
IAW AOR, destination reporting instructions and associated line remarks (if any). Upon
successful completion of weapons training, UDMs will procure the Security Forces
Management Information System (SFMIS)-generated AF Form 522 (usually within 24-
48 hours after live fire weapons training completion) from the deploying member.

2.20.12.2. The UDM will review the SFMIS AF Form 522 and ensure personnel were
trained on the required weapon(s) for their tasking and that the required Individual
Combat Equipment (ICE) information is documented in the ‘Remarks’ block (Ref: AFI
36-2226, Combat Arms Program). NOTE: Post the recent SFMIS AF Form 522 in the
Airman’s AFDF.

2.21. Wing Commander (Host Installation).

2.21.1. Responsible for every aspect of deployment planning at their installation including
tenant units and IMAs supported by that installation’s MPS. Host Installation/Wing
Commanders will:

2.21.2. Provides command and control over all phases of the deployment of host and tenant
units.

2.21.3. Ensures adequate facilities and infrastructure is available for the processing of
personnel and cargo.

2.21.4. Be briefed at least annually by the IDO/RDO on all UTCs assigned to the installation
as well as those that may deploy from, to, or through the installation. Briefing attendance
and content are documented in writing and maintained by the IDRC/RDRC.

2.21.5. Develops and validates an IDP at least annually showing how the installation will
process its maximum simultaneous deployment capability.

2.21.6. Coordinates deployment planning with other Services and agencies that will deploy
from the installation.

2.21.7. If an installation deploys other Services or Institutional Forces outside the
installation’s owning MAJCOM, the Wing/CC, or equivalent, will work with owning
MAJCOM Ad4s and/or HAF FAMs to determine additional personnel, equipment and ADP
requirements that will be required for support agreements, new Terms of Agreement (TOA),
etc.

2.21.8. Obtains MAJCOM determination on which Service component will provide
Arrival/Departure Airfield Control Group (A/DACG) or equivalent functional lead assistance
IAW DTR 4500.9-R, Part III.
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2.21.9. Ensures assigned Airmen, to include tenant assigned personnel, are qualified and
trained to fulfill their UTC MISCAP and deployment taskings.

2.21.10. Designates trained personnel to deployment processing functions.
2.21.11. Provides ready forces as tasked by CSAF.

2.21.12. Assumes and mitigates risks incurred with the deployment of a sizeable force from
their installations.

2.21.13. ldentifies limiting factors and shortfalls that preclude the deployment of assigned
forces and report these to the MAJCOM for resolution.

2.21.14. Budgets for the cost of training and exercises as well as for IPE and medical support
requirements (e.g. first-aid kits, DEET, permethrin uniform treatment, bednets/poles, etc.).

2.22. Squadron Commander.

2.22.1. Ensures the readiness of their assigned personnel and cargo and must ensure the
squadron can meet the MISCAP of all assigned UTCs.

2.22.2. Procures, maintains and prepares equipment/supplies in a safe and serviceable
condition (including calibrated, if required) for postured UTCs. NOTE: Ensure all assigned
combat, combat support and combat service support personnel are postured in appropriate
AEF Band or Enabler.

2.22.3. Trains and equips assigned personnel to meet MISCAP of postured UTCs. This
includes ensuring Airmen tasked to deploy are educated on specific tasking information such
as: tasking types, line remark requirements, estimated tour length, final destination,
military/commercial travel itinerary and/or routing for assigned mission numbers.

2.23. AEF Reporting Tool (ART) — Unit Responsibilities.

2.23.1. Assigns an ART OPR/monitor to report squadron UTC readiness (if not the UDM)
IAW AFI 10-244.

2.23.2. ART OPR/monitor should be assigned to this position for at least 18 months (12
months for short tours).

2.23.3. Identifies personnel and equipment shortfalls and take necessary action to
eliminate/mitigate those shortfalls.

2.23.3.1. Elevates shortfalls to the Installation/Wing Commander, through the
IDO/RDO, for resolution.

2.23.3.2. Unit commanders must ensure they have thoroughly reviewed all shortfalls to
ensure that every option regarding AFSC or equipment substitution IAW UTC MISCAP,
functional guidance, risk mitigation, etc. have been considered for their unit prior to
submitting a shortfall.

2.23.3.3. Ensures the overall accuracy of shortfalls submitted by their unit.

2.23.3.4. Prior to AFPC/DPW sourcing and MAJCOM verification of a UTC, unit
commanders will identify UTC shortfalls and update readiness status in ART IAW AFI
10-244. Unit commanders will also provide that information to the IDO/RDO. NOTE:
See Chapter 3 for shortfalls identified after AFPC/DPW sourcing recommendation.
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2.23.4. The IDO will educate host and tenant units on the requirement to initiating the
shortfall process before submitting shortfalls in RPT.

2.23.4.1. Uses of the LOGMOD shortfall function is mandatory and AFPC/DPW’s hard-
copy reclama template is optional for Host IDRCs that do not have system visibility over
a supported element.

2.23.4.2. Units that cannot fill a deployment tasking will all substitution/sourcing prior to
shortfall submission.

2.23.4.3. The hard-copy reclama is only required when the on-line RPT is non-
operational/non-accessible. Units should download the off-line RPT template from AEF
online or contact the AFPC/DPW RPT Manager for assistance.

2.24. Personnel Taskings.

2.24.1. For all personnel deployment taskings, immediately use the LOGMOD shortfall
function to notify the IDO/RDO and/or IDRC/RDRC that the unit cannot fill a personnel
requirement.

2.24.2. Submit LOGMOD personnel shortfalls (via) within times identified in AFI 10-401,
Chapter 9 or more stringent times established by the IDO/RDO in the IDP.

2.24.3. After shortfall submission, complete AFPC/DPW’s hard-copy reclama template with
sufficient justification and all required signatures, and submit it to the IDO.

2.24.4. A completed AFPC/DPW hard-copy reclama template allows the IDRC staff to look
for backfills from other on-base organizations.

2.24.4.1. If a backfill is available on-base, the IDRC/RDRC staff will use AFPC/DPW’s
hard-copy reclama template to submit a UIC change request via RPT (SIPRNET).

2.24.4.2. If a backfill is not available, the IDO will use AFPC/DPW’s hard-copy reclama
template to submit a shortfall/reclama via RPT (SIPRNET).

2.25. Cargo Taskings.

2.25.1. Until LOGMOD incorporates a shortfall function for tasked cargo, complete an
AFPC/DPW hard-copy reclama template for requirements that the unit cannot fill.

2.25.2. Submit the completed AFPC/DPW hard-copy reclama template within times
established in AFI 10-401, or more stringent times established by the IDO/RDO in the IDP.

2.25.3. A completed AFPC/DPW hard-copy reclama template allows the IDRC/RDRC staff
to look for suitable substitute cargo and equipment from another on-base organization.

2.25.3.1. If suitable substitutes are locally available, use AFPC/DPW’s hard-copy
reclama template to submit a UIC change request via RPT (SIPRNET).

2.25.3.2. If a suitable substitute is not available locally, use AFPC/DPW’s hard-copy
reclama template to submit a shortfall/reclama via RPT (SIPRNET).

2.25.4. Reclama Template Classification Guidance.

2.25.4.1. AFPC/DPW’s hard-copy reclama template is considered unclassified for
planning and execution purposes as long as the tasked OPLAN/CONPLAN PID is not
included. AFPC/DPW’s hard-copy reclama template is the same as the LOGMOD
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automated shortfall process, with the exception of required unit commander/UDM
signatures, and the proper justification.

2.25.4.2. LOGMOD is an unclassified system approved by HQ USAF for tasked unit use
until such time as the UDM completes an actual AFPC/DPW hard-copy reclama template
signed by the unit commander.

2.25.4.3. When data from AFPC/DPW’s hard-copy reclama template is input into RPT
(which is subsequently associated with the actual DCAPES PID), the shortfall in RPT
becomes classified.

2.25.4.4. AFPC/DPW’s hard-copy reclama template does not, though, because UDMs
must never identify the PID on the reclama template itself.

2.25.5. Train and equip assigned personnel to process deploying personnel and equipment.

2.25.6. Review the IDP at least annually and develop unit checklists/operating instructions to
ensure the squadron can comply with the plan and meet deployment requirements.

2.25.7. Works with the IDO/IDRC or RDO/RDRC to identify all planned taskings (e.g.
contingency plans, UTA, base support planning responsibilities, etc.). Validates unit’s
maximum simultaneous deployment capability. NOTE: These are accomplished during the
commander’s training/update.

2.25.8. Establish recall rosters and ensure unit representatives can be notified immediately
upon IDRC/DCC receipt of deployment tasking.

2.25.9. Designate unit representatives (i.e. cargo couriers) to accompany equipment and
supplies on assigned lift. If, while in-transit, equipment and supplies are bumped en route to
the deployed location, courier(s) will be available to coordinate movement of assets on the
next available lift.

2.26. Installation Deployment Officer (IDO)/Reserve Deployment Officer (RDO).

2.26.1. Assigned in writing by the host Installation/Wing Commander and reside in the
IDRC/RDRC of the LRS.

2.26.2. Provides oversight and execute deployment C2 processes for an installation/wing.
The individual(s) designated as the IDO/RDO oversees and directs the Plans and Integration
Section to perform all support activities required in order to ensure assigned units plan,
prepare and execute deployments IAW CCDR requirements.

2.26.3. The IDO/RDO will:

2.26.3.1. In conjunction with assigned units, determine the installation’s maximum
simultaneous deployment capability and annually obtains Installation/Wing Commander
approval. Maximum simultaneous deployment capability validation by squadron and
Installation/Wing Commanders must be documented in writing, maintained in the IDRC
(RDRC for Air Force Reserve)/Logistics Plans and Integration Section office, and are
sent to applicable MAJCOM A4L/A4Rs for transparency.

2.26.3.2. Develop the Installation Deployment Plan (IDP). When developing the IDP,
the IDO will confer with the Integrated Defense Plan to de-conflict weapons e.g. arms,
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ammunition and explosives (AA&E) issuing and/or transportation procedures for
deploying personnel.

2.26.3.3. Brief Installation/Wing Commander and senior staff at least annually on UTCs
assigned, the IDP, OPLANS the installation is tasked to support, projected installation
throughput requirements by day, installation bed-down forces by day, and installation
LIMFACs and/or shortfalls. Briefing attendance and content will be documented in
writing and maintained by the IDRC/RDRC.

2.26.3.4. Train senior staff and squadron commanders on their responsibilities in
deployment planning and execution.  Training attendance and content will be
documented in writing and maintained by the IDRC/RDRC.

2.26.3.5. Determines appropriate and applicable reporting instructions, deployment
guidance, AOR and training required.

2.26.3.6. Provide training links to UDMs and ensuring UDMs receive the necessary
training to manage unit deployment programs.

2.26.3.7. Ensure all assigned UDMs complete IDO/RDO provided UDM training NLT
30-days after written appointment by the unit commander.

2.26.3.8. Ensure provided training is designed to enhance UDM basic knowledge and
skills to improve wing deployment capabilities.

2.26.3.9. Use command level UDM training curriculum and materials provided by their
respective MAJCOM A4L/A4Rs in order to conduct UDM classroom training.

2.26.3.10. Include wing-level deployment planning processes (unique to the host
installation/wing) that will not detract from command-level training curriculum and
materials.

2.26.3.11. Ensure training venues are available to train unit personnel to prepare unit
equipment and assigned personnel for deployment processing requirements. The IDO
will also ensure training venues are available to train installation/wing personnel to
process installation equipment and personnel.

2.26.3.12. Brief Installation/Wing Commander and senior staff at least quarterly on
discrepancies recorded during the previous deployment cycle. NOTE: Briefings should
include information identified in DPDRT.

2.26.3.13. Establish processes and procedures for the DCC and collaborates with the
process owners of the PDF and CDF to provide efficient and effective deployment C2 for
processing the installation/wing’s personnel and equipment.

2.26.3.14. Monitor appropriate command and control systems (e.g. DCAPES, JOPES,
etc.) for TPFDD taskings and to identify requirements sourced to the installation and/or
identified to embark from the installation.

2.26.3.15. Coordinate TPFDD requirements with IPR, LRS Traffic Management, and
affected units.

2.26.3.16. Ensure TPFDD routing and time phasing information is followed. The IDO
should ensure that designated IDRC personnel (both permanent and direct support staff)
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obtain and maintain access to the Air and Space Expeditionary Force Information Service
(AEFIS). IDRC personnel should utilize the ITV Data Change Report and TPFDD
Reconciliation Report, within AEFIS, on a daily basis to monitor potential TPFDD
changes (i.e. Mode/Source code, C-day, Line Remark, Tasking Status, Tasked Personnel
Accounting System (PAS) that may impact the TPFDD routing and time phasing of
tasked personnel and cargo from home station.

2.26.3.17. For AEF schedule rotations, IDRC personnel will immediately identify
TPFDD Mode/Source code and C-Day changes to the IDO to ensure LRS Passenger
Movement Element personnel book/re-book deploying personnel, according to the
Mode/Source code specified in the TPFDD. NOTE: AEFIS is an optional SIPRNET
role-based application available from the secure AEF Online Portal at the following
website: https://aef.afpc.randolph.af.smil.mil.

2.26.3.18. For AEF rotations, monitor the designated or dedicated newsgroups.
2.26.3.19. Determine requirements for RFID tags.

2.26.3.20. Process installation personnel and equipment shortfalls.

2.26.3.21. Identify LIMFAC/shortfalls in the deployment process.

2.26.3.22. Establish installation procedures to ensure Airmen accomplish all pre-
deployment requirements to meet the specific FCG, AOR passenger routing and reporting
instructions as well as all applicable location specific, PDT and APOE reporting
instructions provided by the IPR.

Section 2D—Worst Case Scenario (WCS)

2.27. Worst-Case Scenario (WCS) Planning Factors.

2.27.1. In military terms, WCS is a set of conditions, situations or circumstances that directly
impact or exceed an installation/wings ability to accomplish its operational readiness and/or
MCO requirements.

2.27.2. In determining the WCS, the IDO/RDO, to include the IRO, must consider several
factors. Typically, these factors identify and account for the installation/wings single most
stringent deployment, reception/throughput, and bed-down support requirements e.g. pre-
identified TPFDD personnel and cargo movement requirements, available installation
infrastructure, facilities, and MHE authorizations. These items are assessed against the
installation/wing’s resources, capabilities and processes to help determine the
installation/wing’s LIMFAC:s.

2.27.2.1. The process begins with the IDO/RDO along with the IRO reviewing all
applicable operations/contingency plans that their installation is tasked to support (UTA
Posturing Codes (P-Coding), DOC statements, home station mission requirements,
possible installation through-put, etc.), or as identified by each MAJCOM A4L/A4R.

2.27.2.2. Once determined, the IDO/RDO and IRO will conduct a combined DPWG and
RPWG meeting with all deployment and reception work center personnel from the
DCC/RCC, CDF/CRF, and PDF/RPU, in order to revise the IDP by denoting the
installations process and procedures for orchestrating an installation/wing’s WCS.
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2.27.2.3. IDO/RDOs and the IRO will formally document the installations WCS, thereby
obtaining the Installation/Wing Commander’s signature, and provide a briefing to key
senior leadership based on LIMFACs in supporting the installation/wing’s single most
stringent contingency plan, as least annually.

2.27.2.4. Table 2.1 identifies the primary factors to be reviewed, in determining the
installation/wing’s WCS (i.e. single most stringent contingency plan).

Table 2.1. Worst-Case Scenario (WCS) Planning Factors

Total number of deployable personnel.

Total number of deployable short tons.

Total number of transiting personnel.

Total number of transiting short tons.

Total number of inbound personnel.

Total number of inbound short tons.

Maximum on Ground (MOG): Using the transient or inbound aircraft types identified in
the USAF War and Mobilization (WMP), Volume 4 (WMP — Wartime Aircraft Activity
Report (WAAR)), it is necessary to review the airfield throughput capability associated to
a contingency plan, to determine if existing airfield capacities will limit a planned
operation. For initial planning purposes, enoute locations will be assumed to have a
higher airfield throughput capability than the on/off-load locations. Parking and working
MOG can be two different numbers with two significantly different meanings. Example:
an installation will be able to park (10) wide-body aircraft at one-time, but will only have
sufficient personnel and MHE to on/off-load (2) wide-body aircraft. The more restrictive
MOG equates to the WCS.

C-Day with the largest personnel movement (i.e. Deployment, Transitory, or Inbound).
C-Day with the largest short ton movement (i.e. Deployment, Transitory, or Inbound).
Type and quantity of on-hand MHE.

Type and quantity of serviceable on-hand MHE.

Type and quantity of serviceable on-hand aerospace ground equipment (AGE).

Type and quantity of serviceable mission-critical vehicles (e.qg. fire trucks, refuelers,
tractors, trailers, tugs, de-icers, etc).

Capacity of cargo processing facilities and holding areas (e.g. CDF and CRF).

Capacity of personnel processing facilities and holding areas (e.g. PDF and RPU).

Type and quantity of serviceable pre-positioned WRM.

2.27.2.5. Much of the source data required to determine WCSs come from the following
systems and/or applications:

2.27.3. The War Mobilization Plan, Volume 3 (WMP-3) identifies apportioned forces and
contains the UTA listing all postured UTCs.

2.27.4. The WMP, Volume 4, Wartime Aircraft Activity (WMP-4), contains the Wartime
Aircraft Activity Report (WAAR) depicting aircraft activity aligned against OPLANSs and
some CONPLANs with TPFDDs. The WMP-4 also includes the Wartime Consumables
Distribution Objective (WCDO), which planners can use to approximate maximum support
of aircraft activity (e.g. working MOG). Planners can get to the WAAR and the WCDO
from the Logistics Feasibility Analysis Capability (LOGFAC) System.
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2.27.5. Force flow data for deploying, transiting, and inbound forces can be accessed via the
TPFDD. Planners will use JOPES or DCAPES to query the TPFDDs their wing units are
tasked under.

2.27.6. The local BSP or ESP will identify wartime facility and infrastructure capacity,
capability, ownership, and use. This data can be accessed through BaS&E Planning Tool.
The Civil Engineer Squadron (CES) also hosts the Facility Management Board that allocates
facility use. Airfield Managers work with CES and Wing Safety to develop aircraft parking
plans.

2.27.7. The AF Equipment Management System (AFEMS) and Standard Base Supply
System (SBSS) will provide WRM equipment listing (based on WRM UTCs from the UTA)
and Custodian Authorization/Custody Receipt Listing (CA/CRL) for equipment and vehicle
authorizations and on-hand numbers.

2.27.8. The Inventory Management Plan (IMP) will detail fuels storage capacity and
requirements.

2.27.9. At the start of each global AEF schedule, unit commanders will ensure sufficient
numbers and types of Airmen are associated to support the unit’s postured and aligned UTCs.
In the case of the Institutional Forces, host installations will add these forces and assigned
IMA numbers to their WCS (at the Installation/Wing Commander discretion) through
historical deployment data analysis. This will ensure an appropriate number of personnel are
identified for each AEF vulnerability period in order to accurately determine sourcing
solutions.

2.27.10. Taking these and other factors into account, the IDO and functional planners can
start to estimate maximum requirements for facilities, equipment, vehicles, and personnel to
support contingency/deployment operations.

2.27.10.1. Knowledge of the high volume days bounds the upper support limit (i.e.
largest processing center required, most number of support vehicles needed, greatest
amount of support personnel to train, etc.).

2.27.10.2. Total quantities assist in determining number of mobility bags and training
capacity (instructors, facilities, equipment/supplies).

2.27.10.3. Other factors include weather/climate and home station location with
associated risk.

2.28. Deployment Taskings.

2.28.1. The IDO/RDO will establish procedures to identify, accept, validate and verify all
assigned taskings for host, assigned tenants, and GSUs to which the installation/wing is
assigned as the servicing MPF.

2.28.2. IDOs at host installations having servicing MPF responsibilities for active-duty
components of Total Force Integrated (TFI) units will identify, accept, validate and verify
taskings on their behalf.

2.28.3. The IDO/RDO and base units tasked to support an OPLAN or CONPLAN will be
familiar with the plan’s concept of operations, basic plan, and the tasking. EXCEPTION:
AFPC will initiate verification for all organizations considered “outside” the Air Force (see
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AFI 10-401, Table A8.3) and will provide documentation of approval from OSD/A&M to the
servicing IDRC. SAF/PA, on behalf of AF Public Affairs Agency (AFPAA), will initiate
verification for all PA taskings.

2.28.4. In addition to contingency planning taskings (OPLANS/CONPLANS), the IDO/RDO
will identify UTCs postured in the UTA for all units.

2.28.5. The IDO/RDO will review installation taskings with planners, unit commanders and
UDM s to validate posturing, AEF alignment/banding, and P-Coding of their respective units.
Validation includes assessing the ability to support and execute MISCAP statements, whether
UTC equipment and personnel requirements can be met, and whether readiness reporting in
ART is accurate.

2.28.6. Deficiencies are identified and reported to appropriate MAJCOM FAMs.

2.28.7. MAJCOM/NGB FAMs, working with unit commanders and following Air Staff
FAM guidance, posture units by entering a UTC for that specific UIC into the UTA.

2.28.7.1. Multiple occurrences of a UTC for a unit will have a separate Availability Line
Number (ALN).

2.28.7.2. MAJCOM FAMs, unit commanders, and UDMs must ensure the maximum
numbers of funded authorizations assigned to the UMD are postured in standard UTCs.

2.28.7.3. Any residual deployable authorizations not in standard UTCs are postured into
associate UTCs (A-UTCs).

2.28.7.4. Commanders and UDMs must ensure that Air Force manning positions are not
assigned to more than one UTC record.

2.28.8. After validating all postured positions, unit commanders, UDMs, IDOs/RDOs, and
planners will check the P-Coding of postured UTC records and subsequent AEF alignment.

2.28.8.1. P-Codes, when taken in concert with ART and manning, indicates the
availability of UTCs. UTCs are aligned IAW HAF FAM (as supplemented by MAJCOM
FAM) guidance and AFI 10-401, Chapter 7.

2.28.8.2. Installation/Wing Commanders are expected to place this guidance in their
respective base support plans to expressly articulate mitigating factors and risks while
appropriately coding capabilities required for home station and aligning the maximum
amount of capability available to CCDRs.

2.28.9. After assessing UTC posturing, AEF alignment, and planned AEF Taskings, the
IDO/RDO and planning community can determine an installation’s maximum simultaneous
deployment capability (maximum number of personnel and equipment that can be deployed
simultaneously during maximum surge operations) by comparing current manning to the
units assigned/committed and AF requirements.

2.28.9.1. All UTA records that are “Home station Requirements” are coded DX and
Home Station missions that directly supports a Combatant Commander’s mission or are
deployed within the assigned theater are coded DP. All others are DW coded.
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2.28.9.2. The maximum simultaneous deployment capability will be the total number of
DW coded UTCs across all AEF banding assignments that the installation is aligned
against plus Institutional Force requirements per paragraph

2.28.9.3. That will be the maximum number of personnel deployable at one time from that
particular installation (although there could be additional through put).

2.28.10. Location/Risk Assessment.

2.28.10.1. An installation in Korea will probably have a robust “fight in-place”
requirement and will receive/beddown forces versus a large deployment commitment.
This type of forward operating site would have to consider:

2.28.10.1.1. Storage and distribution of CBRN IPE assets, NEO, pre-positioned
material, contingency contracts, and HNS.

2.28.10.1.2. Purchase, storage, and maintenance of a large quantity of IPE due to the
high-risk location.

2.28.10.1.3. Capacity to off-load, process, transport, and/or beddown incoming
forces/additional personnel.

2.28.10.1.4. Evacuate of non-combatants.

2.28.10.1.5. Some of the risk will be mitigated with pre-positioned materiel,
contingency contracts, and host-nation support.

2.28.10.2. On the opposite end of the location and risk spectrum, an AF Space Command
(AFSPC) unit in Colorado may also “fight in-place.” An “inplace unit” would have to
consider:

2.28.10.2.1. The fact that as a low-risk locale the unit wouldn't expect to receive
additional personnel. So while the units in Korea and Colorado may have similar
numbers of DW, AW, DP, and/or AP counters, their planning requirements could be
completely dissimilar.

2.28.10.3. As such, even though functional planners, unit personnel, and the IDO
estimate the WCS, final estimated requirements must be agreed to by Group
Commanders and signed by the Installation/Wing Commander. These requirements are
reviewed annually.

2.29. Individual Protective Equipment (IPE).

2.29.1. Requirements. IDO/RDOs will analyze and determine deployment bag and IPE
requirements at least annually NLT 1 January.

2.29.1.1. Requirements will be based on the total number of DW-coded UTCs in UTA
for that installation/wing (J-suffix coded UTCs may not have the same requirements
unless directed by the owning command).

2.29.1.2. For locations in medium or high threat areas, planners will use formulas as
prescribed in 23-series AFIs to meet home station protective requirements in addition to
deployment requirements.
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2.29.1.3. There may be circumstances where the requirement is greater than the
maximum simultaneous deployment capability (e.g. at overseas installations where non-
deployable personnel may be stationed in the AOR and require protective equipment at
home station). The IDO will consult with the CES Plans and Integration Section, LRS
Plans and Integration Section WRM Element, and the Medical Group to determine the
installation’s total requirement. Refer to AFI 10-2501 and AFMAN 23-110, Volume 2,
Part 2, Chapter 26, for determining CBRN and IPE content and requirements,
respectively.

2.29.1.4. Adding 10% to the total minimum required deployment bags and IPE allows
for cases where equipment sharing is otherwise impossible, such as when deployments
overlap, during declared surge operations, or when an equipment hand-off between
deploying and redeploying individuals is otherwise not possible.

2.29.2. Gas Masks. Protective mask requirements are established IAW AFI 10-2501, Table
5.3.

2.29.3. Insect Vector Control Measures. Units/installations will maintain adequate stocks of
DEET, Permethrin, and insect bed nets and poles to meet their maximum simultaneous
deployment capability.

2.29.4. 1DOs, LRS IPE Section and units will consult AOR reporting instructions, OPLANSs/
CONPLANSs, AFMAN 23-110, Volume 2, Part 2, Chapter 26 for more details on quantities,
procurement, storage, maintenance, and shelf-life issues.

2.29.5. Procurement and Storage. While the IDO, CE Readiness and Emergency
Management, and the LRS/CC determines quantities required for deployment bags, the
procurement, storage, and management responsibilities vary.

2.29.5.1. A- and B-Bags are purchased with base Operations & Maintenance (O&M)
funds as outlined in AFMAN 23-110.

2.29.5.2. C-Bag funding requirements and components are identified in AFI 10-2501,
Para 3.7.1.6 and Table 5.4.

2.29.5.3. The installation will use Table 2.2. or Table 2.3. to determine the total
installation C-Bag requirement. Table 2.2. is used for installations located in CBRN Low
Threat Areas and Table 2.3. is used to determine requirements for installations located in
CBRN Medium and High Threat Areas (see AFI 10-2501, Table 4.1).

2.29.5.4. The LRS/CC will use the C-Bag requirements from Table 2.2. or 2.3. to update
the installation authorizations in the Mobility Inventory Control and Accountability
System (MICAS).

2.29.5.5. A-, B- and C- Bags are stored by the LRS unless local Support Agreements
and/or Memorandums of Agreement (MOAS) specifiy individual units are authorized to
store their own.

2.29.5.6. Inventory and shelf-life control of deployment bags will be maintained in
MICAS by the storing organization. The storing unit is also responsible for inspection,
repair, and replacement. See AFMAN 23-110, Vol. 2, Part 2, Chapter 26, for more on
management and shelf-life control.
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Rule Authorization Installation Source Reference Total
- - . AFI 10-2501,
1 Mllltary/C_:|V|I|an Assigned to IDO Table 5.3 and Para
Posturing Code A/DW
5.7.2.2
- - i AFI 10-2501,
5 M|I|tary/Q|V|I|an Assigned to IDO Table 5.3 and Para
Posturing Code A/DW
57.2.2
I AFI 10-403, Para
3 Institutional Forces IDO 1687
DoD Contractors identified as
4 Emergency Essential and Chief of Personnel AFI 10-2501, Para

deployable to CBRNE MTA or
HTA installations

5.7.2.5

Total Low Threat Installation C-1 Bag Requirement

NOTE: Insert installation authorization for each Rule to determine Total installation requirement.

Table 2.3. C-Bag Requirement for Installations Located in CBRNE Medium and High

Threat Areas
Rule Authorization Installation Source Reference Total
1 All Assigned Military Personnel Chief of Personnel AF 1(5)3520% Para
9 All A53|gr_19q_Emergency Essential Chief of Personnel AFI 10-2501, Para
Civilian Personnel 5721
All DOD Contractors assigned to
3 the installation and identified as Chief of Contracting AF 15(5)?520; , Para
emergency essential T
Host-nation Foreign Nationals
4 working on Foreign AF Chief of Personnel AFI 10-2501, Para

installations when identified in
Host-nation Support Agreements

5.7.2.4

Total Medium or High Threat Installation C-1 Bag Requirement

NOTE: Insert installation authorization for each Rule to determine Total installation requirement.

2.30. Weapons and Ammunition.

2.30.1. The IDO will determine the number of small arms/light weapons required to support
an installation's maximum simultaneous deployment capability on an annual basis.

2.30.2. The IDO, in coordination with the Munitions Accountable Systems Officer (MASO),
will use AFCAT 21-209, Volume 1 and Volume 2, and AFI 21-201 to determine the
authorized quantities of ammunition to be stocked and stored on the installation to support

deployment capability on an annual basis.

2.30.3. MAJCOMs will provide guidance for requirements computation and coordination

such as in the case of Institutional Forces.
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2.30.4. As noted in AFI 31-207, commanders may arm deployable forces to support
contingency, wartime, or training operations.

2.30.4.1. IDOs and units will consult OPLANs and CONPLANS that the installation is
tasked to support for specifics describing the type of small arms/light weapons required,
the arming mission, the anticipated tasks armed members will perform, and the command
and control elements.

2.30.4.2. Tasking messages (or reporting instructions) will also describe arming
requirements for current operations.

2.30.5. As a minimum, the number of weapons required will be determined by summing all
the DW and AW counters within a unit.

2.30.5.1. J-suffix coded UTCs may not be required to have small arms/light weapons
unless directed by the owning command.

2.30.5.2. IDOs and units will consult AFCAT 21-209 Volume 1, Chapter 3, and AFI 21-
201 to determine ammunition quantities authorized to be stocked and stored at the base to
support deployment requirements.

2.30.5.3. Unit commanders are responsible for the procurement, establishment of
accounts, documentation, transportation and maintenance of weapons and ammunition
IAW AFI 21-201.

2.31. Medical Requirements.

2.31.1. The Medical Group, with the IDQO’s assistance, will develop a process to ensure
deploying personnel receive pre-deployment medical threat/countermeasure briefing and
complete all pre-deployment medical requirements.

2.31.1.1. Specific requirements are based on location, length of deployment and DoD,
AF and CCDR policies.

2.31.1.2. The Public Health Office will determine the correct medical requirements
based on these policies and current AOR reporting instructions.

2.31.2. 1AW DoDI 6490.03, FHPPPs are comprised of such products as atropine and/or 2-
Pam chloride auto-injectors, certain antimicrobials, antimalarials, and pyridostigmine
bromide (PB Tabs).

2.31.2.1. For more information concerning FHPPPs, see the following guidance: AFI 48-
105, Surveillance, Prevention, and Control of Diseases and Conditions of Public Health
or Military Significance; AF/SG Memorandum, Air Force Medical Service Policy on
Force Health Protection Products, 23 Jun 03; AF/SGO Memorandum, Prescribing
Requirements for Mefloquine Use, 25 Jan 05.

2.31.2.2. FHPPP requirements must be on CED orders before FHPPP can be dispensed
to a deploying member.

2.31.3. The IDO/IDRC will provide the MTF (PH/FHM) an updated listing of
installation/wing UDMs at least monthly.

2.31.4. Unit commanders will ensure their UDMs forward a certified (signed) LOGMOD
DRMD to the MTF (PH/FHM) 120-days prior to first movement (or as soon as tasked) of all
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deploying Airmen so the MTF can screen for HIV, administer anthrax, smallpox and yellow
fever vaccination IAW CCDR reporting instructions and DoDI policy.

Section 2E—Installation Deployment Plan (IDP)

2.32. Installation Deployment Plan (IDP) development.

2.32.1. The host Installation/Wing Commander, through the IDP, defines local processes,
procedures, infrastructure, and resources used to deploy forces.

2.32.1.1. The IDO/RDO develops the IDP for the host Installation/Wing Commander.

2.32.1.2. The IDO/RDO must analyze inputs from all assigned or attached units
(including collocated, GSU, tenant, Institutional, and transient units) and develop local
operations guidance on how units will deploy from the installation. Include processes for
executing all contingencies, exercises, and other deployments (e.g. weapons training
deployments, tactical leadership programs, airfield closures, etc).

2.32.2. The IDP must describe who, what, when, where, and how the installation meets each
basic deployment requirement.

2.32.3. As the deployment process owner, the host Installation/Wing Commander must
ensure the IDO and the deployment planning and execution community are in step with his
or her direction.

2.32.4. The IDO/IRO will conduct an annual IDP briefing to the host Installation/Wing
Commander and senior staff in order to review the status of the IDP and all requirements as
listed in Attachment 12. Briefing attendance and content will be documented in writing and
maintained by the IDO.

2.32.5. The IDP must have the flexibility to process a single individual and be robust enough
to cover the base’s largest possible deployment, or maximum simultaneous deployment
capability.

2.32.5.1. The first step in creating an IDP must be determining the maximum
simultaneous deployment capability. With that established capability requirement, they
will program for the equipment, supplies, facilities, and infrastructure in addition to
working the personnel actions necessary to meet planned capacity.

2.32.5.2. Considerations must also be made for the installation’s handling throughput as
a result of being designated an aggregation point (APOE). A preplanned analysis of
capabilities and limitations will ensure an effective and efficient plan if selected to be an
aggregation APOE.

2.32.5.3. IDPs for forward presence forces should include HN resources available to
successfully execute deployment and redeployment operations.

2.32.5.3.1. HN agreements, such as status-of-forces agreements and multinational
and/or bilateral agreements negotiated before crisis situations arise facilitate needed
access to HN resources.

2.32.5.3.2. HNs may provide a variety of services through their national agencies in
support of deployment and redeployment execution.



AFI110-403 20 SEPTEMBER 2012 93

2.32.6. To mitigate risk, the IDP will continually consider ORM throughout the deployment
planning and execution process, taking advantage of the expertise at their local safety offices
and the tools and techniques contained in publications.

2.32.6.1. The IDO, in coordination with the Wing Anti-Terrorism Officer (ATO) and
Threat Working Group (TWG), will determine if there is an increased threat to, and the
criticality of, mass forces staging for deployment(s). This is to ensure the IDP identifies
any/all necessary AT capabilities and resources IAW AFI 10-245, Antiterrorism, and AFI
31-101, Integrated Defense, as appropriate in terms of air, space and information
operations, plans and requirements.

2.32.6.2. Proper FP flexibility is necessary to ensure the ability to meet minimum DoD
and AF AT Program requirements in order to properly manage higher AT program risks.

2.32.7. Once the maximum simultaneous deployment capability is documented, preparation
or modification of facilities can occur, personnel training will be required, acquiring
appropriate equipment will begin, and creation or adjustments to processes will be practiced
and codified.

2.32.8. As a minimum, the IDP must address the following areas:
2.32.8.1. Deployment roles and responsibilities
2.32.8.2. Pre-execution procedures
2.32.8.3. Deployment work-center organization and facilities
2.32.8.4. Unit personnel and equipment assembly areas
2.32.8.5. Cargo marshaling yards
2.32.8.6. Installation-level passenger and cargo processing facilities/locations
2.32.8.7. Execution procedures
2.32.8.8. Weapons and ground safety concerns (including ORM mitigation procedures)
2.32.8.9. Deployment training requirements
2.32.8.10. Deployment process flowcharts

2.32.8.11. Pre-processing procedures distinctly between steady-state (IDRC) and crisis-
management (DCC, PDF, etc) operations

2.32.9. The IDP must clearly define:
2.32.9.1. Processes for individual issue and mass issue of mobility bags
2.32.9.2. IPE
2.32.9.3. Weapons and ammunition

2.32.9.4. Storage, inventory, and maintenance responsibilities for mobility bags,
weapons, ammunition, insect vector control measures (e.g. DEET), and first aid kit
requirements.

2.32.10. The IDP will identify how the wing will:
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2.32.10.1. Use all components of IDS, to include a backup process when IDS is
unavailable. These procedures will address timelines and receipt/production of personnel
and cargo files for manifesting, ICODES files for load planning, LOGMOD and
CMOS/GATES interfaces for ITV, and RFID tag requirements.

2.32.10.2. IDPs will include and identify procedures associated with file transfer
activities when the location serves as an “AGGREGATION BASE/HUB” in the AEF
rotation.

2.32.10.3. Tanker Airlift Control Center (TACC) designated aggregation locations will
utilize the X-MAN file procedures in lieu of requesting or expecting CMOS (*.PAX)
files from multiple locations. Correct X-MAN file format can be found at the AMC/A4T
portal page (https://www.my.af.mil/gcss-
af/lUSAF/AEP40/d/1074111948/Files/a4t/a4ti/itvinfo/hello.html). X-MAN provides
IDOs the greatest flexibility to collect, manage and account for inbound personnel
arriving at their designated aggregation base.

2.32.10.4. Normal IDS file transfer procedures apply when home station units are
departing forces from their base directly forward to the AOR. Example: Unit movements
from point of origin (home station) via mil air directly to the AOR POD.

2.32.11. The IDP must identify how the installation, to include tenants, Institutional Forces,
and associate units, will work within the AEF construct for steady state through small-scale
contingencies (SSC) (e.g. peacekeeping, humanitarian assistance, etc) and finally major
combat operations (MCO). SSC operations cover the full spectrum of operations beyond
stability and support operations (SASO) but short of MCO, such as limited strikes.

2.32.12. It must also define:
2.32.12.1. How taskings are received.
2.32.12.2. Who receives the tasking.
2.32.12.3. Who is notified.

2.32.12.4. How taskings are validated.
2.32.12.5. Validation timelines.
2.32.12.6. Sourcing and shortfalls

2.32.12.7. How shortfalls are processed (Refer to Attachment 4 for typical process
flowcharts).

2.32.13. The IDP will reflect mass and individual processing procedures. It will include
interface procedures to receive, process, and deploy individuals and independent units
departing by airlift or surface to an APOE or from the installation when designated an
aggregate APOE.

2.32.14. See Attachment 13 for IDP minimum contents.
2.32.15. The IDO will review the IDP annually.
2.32.16. IDOs will republish or revise the IDP within 6 months after any of the following:

2.32.16.1. Activation of a new unit with a deployment commitment.


https://www.my.af.mil/gcss-af/USAF/AFP40/d/1074111948/Files/a4t/a4ti/itvinfo/hello.html
https://www.my.af.mil/gcss-af/USAF/AFP40/d/1074111948/Files/a4t/a4ti/itvinfo/hello.html
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2.32.16.2. A major change in manpower or equipment authorizations that result in
changes to installation deployment policy or processes.

2.32.16.3. A unit move or Mission Design System (MDS) change by a tenant or
subordinate unit.

2.32.16.4. Receipt of newly published deployment guidance or changes from AF/A4LX.

2.32.17. The IDP must identify process and physical choke points and provide guidance on
how to eliminate them or reduce the impact of them on deployment operations.

2.32.18. Tenant units will deploy IAW host deployment guidance (i.e. IDP). The host IDO
determines specific support requirements based on tenant unit taskings and available
resources.

Section 2F—Logistics Plans Development and Management

2.33. Integrated Deployment System (IDS).

2.33.1. Preparation for deployment includes tailoring, task organizing, and echeloning forces
and materiel for deployment as well as documenting the sequence of deployment and
movement requirements on the appropriate TPFDD.

2.33.2. IDS is the AF system for task organizing, tailoring/echeloning forces and materiel,
and sequencing movement requirements.

2.33.2.1. The use of IDS is mandatory for all deployments.

2.33.2.2. IDS is the automated family of systems used for wing-level deployments and
contingency operations.

2.33.2.3. IDS includes the following: LOGMOD, DCAPES, CMOS, GATES and
ICODES.

2.33.3. Deploying unit cargo information is consolidated in LOGMOD and passed via file
transfer to CMOS/GATES by the Plans and Integration Section within the IDRC/DCC to
provide ITV to IGC.

2.33.4. Deploying passenger information is consolidated in LOGMOD and passed via file
transfer to DCAPES and subsequently to CMOS/GATES to provide ITV.

2.33.4.1. EXCEPTION: Institutional Forces, Outside the AF, and extended deployments
— formerly known as Intermediate TDY (ITDY) taskings, are received from AFPC with
the name already in system; consolidating passenger data in LOGMOD of attached or
supported Institutional Forces outside of the Host’s organizational structure is not
required.

2.33.4.2. 1DS passenger manifests are not required for commercially ticketed passengers.

2.33.5. Failure to use the full capabilities of IDS hinders an installation/wing’s ability to
achieve timely ITV and will reduce CCDR’s visibility to track force closure.

2.33.6. The IDO will direct Logistics Plans and Manpower offices to develop LOGMOD
and DCAPES planning files for use in the IDS as required.
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2.33.7. The installation/wing IPR uses DCAPES to maintain the Personnel Information File
(PIF), personnel assignments, and execution deployment requirements. IPR will provide a
personnel refresh file (*PRF.) to the Plans and Integration Section on a weekly basis, for
import into LOGMOD, to ensure accurate visibility of unit assigned personnel.

2.33.8. At a minimum, the LOGMOD Administrator will develop and maintain the
following LOGPLAN files (in LOGMOD) to support contingency and crisis action planning
movement of UTC cargo.

2.33.8.1. A master LOGPLAN file containing all UTCs listed as available for tasking as
reflected in UTA.

2.33.8.1.1. Multiple copies of the same UTC is not required.

2.33.8.1.2. The master LOGPLAN file will consist of the standard LOGDET for
every cargo UTC postured against the installation.

2.33.8.1.3. UTCs will not be tailored to deviate from the standard UTC LOGDET
established by the Pilot Unit. However, these UTCs must be modified by the
appropriate UDMs and/or Unit Cargo Increment Monitors to identify LRS validated
suitable substitute National Stock Numbers (NSN), actual weights and dimensional
data (LxWxH), accurate Load Planning Data (LPD) and DD Form 1384,
Transportation Control and Movement Document, (TCMD) are completed and unit
commander have coordinated/approved increment movement priorities.

2.33.8.2. A separate LOGPLAN file for each AEF rotation, OPLAN, or CONPLAN
upon receipt of an execution tasking received and validated by the IDO/IDRC via
DCAPES.

2.33.8.2.1. LOGPLAN execution files will be created by copying existing cargo
UTC information contained within the master LOGPLAN file.

2.33.8.2.2. UTCs will be tailored by UDMs and/or Unit Cargo Increment Monitors
based on CCDR documentation denoting pre-positioned UTC cargo for use by the
unit upon arrival and MAJCOM FAM approval.

2.33.8.2.3. Each AEF File must be developed using an AF approved Pseudo Plan ID
(PID). MAJCOM Ad4s will provide their installations with command unique Pseudo
PIDs where there is no AF approved Pseudo PID.

2.33.8.3. A separate LOGPLAN file, as required, for each local deployment exercise,
(DEPLOYEX), Operational Readiness Exercise (ORE), MAJCOM-directed Consolidated
Unit Inspection (CUI), Readiness Inspection (RI), and Compliance Inspection (ClI) the
installation is tasked to support. Each AEF File must be developed using an AF approved
Pseudo Plan PID. MAJCOM A4s will provide their installations with command unique
Pseudo PIDs where there is no AF approved Pseudo PID.

2.33.9. OPLAN and Pseudo PIDs.

2.33.9.1. Units will maintain deployment planning data unique to their unit UTC tasking
in the LOGPLAN module of LOGMOD.
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2.33.9.2. Individual LOGPLAN PIDs will be created for each tasked OPLAN with a
maintained TPFDD, CONPLAN with TPFDD, UTC Availability, and/or notional tasking
such as an AEF.

2.33.9.3. Units will use only HAF approved Pseudo PIDs in LOGPLAN in lieu of actual
OPLAN PIDs for contingency planning to minimize the risk of classifying LOGMOD.

2.33.9.4. Units tasked under specific OPLANSs will build each LOGPLAN PID using an
approved corresponding AF-approved Pseudo PID (EXAMPLE: WOT**).

2.33.95. In the Schedule module of LOGMOD, units will maintain the same
corresponding information.

2.33.9.6. A list of AF-approved Pseudo PIDs will be obtained from the MAJCOM
LOGMOD Manager or downloaded from AF/A5XW SIPR Webpage.

2.33.9.7. Specific instructions regarding the passing of data from the LOGMOD
Schedules are identified in Attachment 8. NOTE: Use proper OPSEC procedures and
exercise caution when associating Pseudo PIDs to real-world PIDs as it could cause a
real-world security violation resulting in cascading affects.

2.33.9.8. Under no circumstances will units classify their LOGMOD database by loading
actual classified PIDs or Plan Titles in LOGMOD (LOGPLAN or LOGMOD Schedule).

2.33.9.9. Avoid identifying the AOR or exact location, geographical location (GEOLOC)
code, and/or International Civil Aviation Organization (ICAQ) code for deployments in
the LOGMOD Schedule ID Title or Destination Data Field of the LOGMOD Schedule
ID Header Record. Guidance on JOPES data element classifications can be found in
CJCSM 3122.01, Joint Operation Planning and Execution System Volume | (Planning
Policies and Procedures) and CJCSM 3150.16b, Volume 2, Joint Planning and Execution
System Reporting Structure (JOPESREP).

2.33.10. The starting point for determining deploying unit equipment is the standard
LOGDET found in LOGFOR. The LRS Plans and Integration Section will copy UTCs from
LOGFOR into LOGPLAN to build LOGPLAN PIDs.

2.33.10.1. On a semi-annual basis, LOGMOD Administrators will:

2.33.10.1.1. Conduct a review of all contingency and crisis action planning UTCs (in
LOGMOD) to ensure their UDMs have updated their respective UTCs to accurately
reflect:

2.33.10.1.1.1. Deployment Echelon Codes (see AFI 10-401).
2.33.10.1.1.2. Increment Numbers (refer to LOGFOR UTC).
2.33.10.1.1.3. Increment Types (see LOGMOD Help).
2.33.10.1.1.4. Functional Account Codes (FAC).

2.33.10.1.1.5. Titles (see FM Data Quality Service, via AF Portal).
2.33.10.1.1.6. Cargo Category Codes (CCC) (see Attachment 6).
2.33.10.1.1.7. TCMD (see LOGMOD Help).

2.33.10.1.1.8. LPD (see LOGMOD Help).
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2.33.10.1.1.9. NSNs (see DLA FLIS website).

2.33.10.1.2. Will ensure all UTC increments of cargo depict a movement priority
code IAW contingency load plans.

2.33.10.1.3. Notify UDMs, in writing, of deficient UTC data and advised to take
immediate corrective actions to update their UTC data within 4-duty days of
notification.

2.33.11. Tailoring UTC Logistics Detail in LOGPLAN.

2.33.11.1. Tailoring is the process by which base-level units make a generic capability fit
a specific purpose, region, supported or supporting command instruction.

2.33.11.2. MAJCOM FAMs are the approval authority for any significant tailoring
action such as addition or deletion of UTC personnel and/or mobility equipment that will
otherwise impact the overall mission or movement of a UTC.

2.33.11.3. Tailoring must either be directed by the MAJCOM FAM in writing or based
on an approved planning document (OPLAN/CONPLAN TPFDD, AEF
planning/execution conference, Expeditionary Site Plans (ESP), Exercise Support Plans,
Site Surveys, etc.).

2.33.11.3.1. Tailoring out cargo is permitted if authoritative documentation states
what required assets are in-place and available at the deployed location for their use.
Pre-positioned WRM UTCs and assets identified in the WRM authorization
documents, ESP, and/or OPLAN TPFDD will be tailored from the standard LOGDET
UTC gross weight at execution.

2.33.11.3.2. Tailored weights will be based on the gross incremental weight of each
item and adjusted in the appropriate TPFDD. Units will tailor their LOGPLAN UTCs
by adding, deleting, and modifying applicable increments, items, and suffix items.

2.33.11.3.3. AEF lead wings in collaboration with supporting wings/units will use
LOGMOD’s LOGPLAN Module to tailor equipment for AEF deployments.
LOGPLAN files can be easily passed to the lead wing, the wing/units currently
deployed, and to the various supporting wings to assist in the collaborative process to
ensure the right capability is provided at the right time in the right way to meet the
mission and to refine/reduce the deployment footprint.

2.33.11.3.4. Tailoring must not change the mission capability of a UTC as described
in the UTC MISCAP.

2.33.11.4. Adding equipment items to LOGPLAN is prohibited unless the item has been
added to the standard UTC by its Pilot Unit and approved by the HAF FAM and
LOGDET Manager for that UTC or is contained in an approved Allowance Standard
(AS) for that UTC.

2.33.11.4.1. For CE, no equipment item can be added to a standard UTC unless it is
identified on the Equipment and Supply List (ESL) as well as contained in applicable
AS.

2.33.11.4.2. Deployable equipment items added to a UTC are considered Use Code
“A” as reflected in an AS by an Allowance Source Code (ASC).
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2.33.11.4.3. Non-equipment items may be added to LOGPLAN if they are required
to directly support the mission specified in the MISCAP for the UTC.

2.33.11.5. Tailoring must not cause the gross movement weight of the LOGPLAN UTC
to exceed the standard LOGFOR UTC. USTRANSCOM and AMC currently plan airlift
requirements based on the standard LOGFOR UTC weight and cube reported to JOPES.

2.33.11.6. If units bulk-ship small arms weapons, small arms ammunition,
deployment/mobility bags and expendables, then they may add these weights to the
LOGPLAN file.

2.33.11.6.1. Do not count the weight of these items against the UTC when comparing
the gross transportation weight to the LOGFOR UTC.

2.33.11.6.2. Report these differences in the respective TPFDD during crisis action
planning when importing unit LOGPLAN/LOGMOD Schedule files into DCAPES.

2.33.11.7. Make every effort to bulk ship mobility bags and weapons.

2.33.11.7.1. Units will also determine if pre-deployed weapons, ammunition, and
mobility bags that are centrally managed and distributed within certain AORs at
Expeditionary Theater Distribution Centers (ETDC) during their tailoring efforts.

2.33.11.7.2. Units may only tailor out these assets when the planning documents
and/or theater directives make it clear that these assets are available for a specific unit
or UTC’s use.

2.33.11.8. On a semi-annual basis, LOGMOD Administrators will compare all
LOGPLAN UTC weights (in all LOGMOD planning and execution PIDs) against the
approved LOGFOR UTC weight to ensure unit paring and tailoring has not exceeded the
gross movement weight of the approved LOGFOR UTC.

2.33.11.8.1. This review will be documented, signed by the IDO/RDO, maintained in
the LRS Plans and Integration Section, and a copy of the results provided to the
applicable MAJCOM LOGDET Manager(s).

2.33.11.8.2. See Attachment 8 for unit-level UTC reporting process.

2.33.11.9. If there is a requirement to exceed standard UTC equipment weights, the
MAJCOM A4Rs must contact the supported commander to ensure the additional weight
is accounted for before validation occurs between supported commander and
USTRANSCOM. This should only occur in unique circumstances such as environmental
requirements (i.e. additional AGE requirements) or other such factors.

2.33.11.10. Units will maintain documentation (memo for record) on equipment that has
been tailored (added or deleted) from their LOGPLAN UTCs for historical and
compliance inspection purposes until UTCs have been officially changed IAW AFI 10-
401, Chapter 10.

2.33.11.10.1. Units will provide Logistics Planners in the LRS Plans and Integration
Section copies of all documentation.
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2.33.11.10.2. If non-pilot units have to add items to their LOGPLAN UTC(s) in
order to meet mission requirements, the pilot unit and MAJCOM FAM will be
notified in case a change to the LOGDET is required for all like units.

2.34. Pre-Planned Load Plans.

2.34.1. MAJCOM A4L/A4Rs will determine if OPLAN/CONPLAN pre-planned load plans
are required for their installation/wings and will specify transportation modes to develop
these load plans.

2.34.2. Installation/Wing Commander’s will direct the development of pre-canned load plans
for additional OPLAN/CONPLAN UTC packages as necessary to maintain a higher SSC,
SASO, and/or MCO readiness levels.

2.34.3. Developing and maintaining pre-canned load plans is essential in determining the
proper placement and balancing of deploying personnel and cargo on military (or
commercial) aircraft, as well as identifying the total number of aircraft required to move
assigned forces prior to deployment execution.

2.34.4. If directed, installation/wings will pre-plan based on a prioritized flow of personnel
and equipment needed to generate and provide immediate AF combat and/or support
capability upon arrival at the deployed location.

2.34.4.1. C-17s will be the standard planning aircraft unless other organic (unit-owned)
airlift is planned.

2.34.4.2. Pre-planned loadplans will be accomplished in ICODES.
2.35. Cargo Prioritization.
2.35.1. Echeloning is organizing units for movement.

2.35.1.1. Itis a pre-deployment activity that establishes a priority for movement within a
capability (UTC), unit, or wing.

2.35.1.2. Proper sequencing of forces into the AOR and/or JOA promotes the rapid
buildup of capabilities that permit the supported CCDR to seize the initiative and conduct
successful decisive operations as early as possible.

2.35.2. Units will maintain LOGPLAN files for their tasked OPLANS/CONPLANSs. The
OPLAN/CONPLAN TPFDD priority flow must be reflected in each LOGPLAN PID.

2.35.2.1. Units will prioritize the out-movement of equipment using both Deployment
Echelon codes (See JCS Pub 6, Volume V, Part 4; AFl 10-401; MEFPAK; LOGMOD
System Help files; and LOGMOD Users Guide) and the Movement Priority fields in
LOGPLAN.

2.35.2.2. Use Deployment Echelon codes in contingency planning and use movement
priority fields during crisis action to reflect changing requirements at execution. These
are mandatory entries in LOGPLAN that improve connectivity between LOGMOD and
other IDS components.

2.35.2.3. TCMD/ICODES data is required for LOGPLAN files.
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2.35.3. Deployment echelon codes and increment numbers identified in the LOGPLAN
standard UTCs will not be modified without written authorization from the MAJCOM FAM
or HHQ approval.

2.35.3.1. Standard UTCs are developed based on the UTC MISCAP, weapon/non-
weapon system AS, 30-day sustainment, re-supply at 31+ days and a bare-base (austere)
environment.

2.35.3.2. Cargo movement prioritization will reflect the minimum equipment needed to
regenerate/weapons load aircraft (for aviation UTCs) and/or establish base operations
(i.e. FP, rapid runway repair, communications, lodging/food preparations, etc.) to be
deployed on the first available support airlift to Forward Operating Locations (FOL).

2.35.3.3. Pilot units prioritize the out-movement of equipment using deployment
echelons and increment numbers. Refer to AFI 10-401 for additional information on
UTC development.

2.35.3.4. If non-pilot units have differing opinions as to what equipment will be
deployed first, second, and third, they are required to identify their prioritization
requirements using the movement priority field for each increment of cargo within the
LOGPLAN Module of LOGMOD.

2.35.4. For contingency and crisis action planning, units will use the LOGPLAN movement
priority field to identify when UTCs and/or increments within a UTC will deploy.
Movement priority is based on TPFDD C-day requirements, DOC statement response times,
or HHQ guidance. In LOGMOD, the movement priority field defaults to a zero. Zero is not
an acceptable value to use when prioritizing movement priorities for UTCs or increments
within a UTC.

2.35.5. Two of the most efficient ways of utilizing the movement priority field in LOGMOD
are by UTC or withina UTC.

2.35.5.1. Prioritizing by UTC means organizing flow of capabilities by ULN based on
TPFDD requirements (i.e. ALD, Ready-to-Load Date (RLD), or RDD). For example,
units would assign “0001” to every increment within the first UTC scheduled to deploy
and assign “0002” to every increment within the second UTC scheduled to deploy. By
doing this, DCC schedulers would have clear visibility as to which increments are needed
to deploy at which times when creating a LOGMOD Schedule.

2.35.5.2. Prioritizing within a UTC means units will prioritize, by increment, within each
UTC.

2.35.5.2.1. To do this, units will look at each increment and determine which ones
need to deploy first, second, third, etc. based on unit-unique requirements.
EXAMPLE: Three different UTCs will all be required to be at the employment
location at the same time (or on the same day), but only certain increments from each
UTC need to be in-place for aircraft generation and base operations set-up. By
prioritizing within each UTC, units would designate those essential increments, from
each UTC, by assigning “0001” in the movement priority field. By doing this, DCC
schedulers would have clear visibility over the higher priority increments (coded as
0001) as opposed to those with a lesser priority (coded as 0002, 0003, 0004, etc).
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2.35.5.2.2. Another option when using the movement priority field in LOGMOD is
to assign UTC increments based on pre-planned load plans. EXAMPLE: All
increments scheduled to deploy on chalk 1 would have a movement priority of 0001.
Those increments scheduled to deploy on chalk 2 would have a movement priority of
0002.

2.36. AF 463L Pallets/Containers.

2.36.1. AF 463L pallets are the mandatory cargo-packing platform for the AF standard
LOGDET because they are the most versatile for aircraft load planning.

2.36.1.1. Internal Airlift/Helicopter Slingable-Container Unit (ISUs) will not be used in
any portion of a Pilot Unit report or AF standard UTC IAW AFI 10-401, Chapter 5.
However, pallets with container attached/palletized container or ISU can be used as a
suitable substitute for 463L pallets in unit LOGPLAN development, providing the UTC
will not exceed the weight of the approved standard UTC.

2.36.1.2. Pallets with container attached or palletized containers (i.e. ISUs) must be
purchased at unit expense.

2.36.2. Not all types of ISUs will fit on all types of military or commercial aircraft. Units
will ensure that purchased ISUs will fit on all AMC/commercial type aircraft, including MD-
11s, DC-8s, KC-10s, KC-46s and KC-135s.

2.36.3. Units designed to move on their own organic airlift may plan their types of ISU
purchase/use on that, but it does not relieve them of the requirement to maintain 463L pallets
and nets in sufficient numbers to meet the determined requirement.

2.36.4. Standard 463L pallets and nets used for non-WRM UTC taskings are considered
operational equipment, not WRM.

2.36.4.1. Pallets and nets used for movement of WRM assets are still designated as
WRM per AFI 25-101.

2.36.4.2. Units must maintain and account for pallets and nets used for standard UTC
requirements.

2.36.4.3. The IDO must consolidate installation deployment pallet and net requirements
and forward to the WPNM.

2.36.4.4. IDOs and units must consider their maximum simultaneous deployment
capability when determining their operational pallets and nets requirement and will
identify any shortages or excesses to the WPNM so that assets can be redistributed, as
required.

2.36.5. Organization/unit Pallet and Net Managers will monitor, inspect, and report
operational and WRM pallet and net assets IAW AFI 25-101 and DTR 4500.9-R, Part VI -
Management and Control of Intermodal Containers and System 463L Equipment.

2.36.5.1. AMC/A4 will determine WRM pallet and net requirements to support mail,
sustainment, and movement of AMC WRM assets.

2.36.5.2. All ANG and AFRC units, despite where they are located will report their
requirements directly to NGB/A4RX or AFRC/A4X.
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2.36.5.3. If containers or palletized containers are used, units must be able to meet airlift
constraints and must not exceed the weight and cube of the standard UTC LOGDET.
Units with a minimum amount of equipment should continue to use 463L pallets.

2.36.6. LOGMOD automatically assigns standard planning information (weights,
dimensional data, and quantities) to items 01, 02, and 03 when pilot/non-pilot units develop
pallet increment types.

2.36.6.1. The overall dimensions of a 463L pallet are 88 inches by 108 inches, by 2 1/4
inches thick. However, the usable dimensions of the upper surface are 84 inches by 104
inches. This allows for two inches around the periphery to attach straps, nets, or other
restraint devices. An empty 463L pallet weighs 290 pounds (355 pounds with nets) and
has a maximum, netted load capacity of 10,000 pounds.

2.36.6.2. The desired load capacity is 7,500 pounds (to help prolong pallet life).

2.36.6.3. I1SUs, Cadillac Bins, Brooks & Perkins containers, and married pallets/pallet
trains are not considered LOGMOD Pallet Type Increments and will not be loaded as
such in the LOGFOR module of LOGMOD.

2.36.7. Pilot/non-pilot units will load pallet dunnage as Item 04 for all pallet increments
using the following movement characteristics: Length 88, Width 4, Height 4, Weight 30
pounds, with a quantity of three. Pilot/non-pilot units will use the appropriate NSNs for
dunnage obtained through the LRS Materiel Management Flight Customer Service.

2.36.7.1. Dunnage (e.g. lumber or timber) is placed under 463L pallets to prevent
damage to the lower pallet surface and to aid in transportation with a forklift.

2.36.7.2. The minimum dimensions of a piece of dunnage are 3x3x88 inches long. Use
three pieces to support each loaded 463L pallet while on the ground. Many different
materials can be used as dunnage.

2.36.7.3. All 463L pallets will be shipped with dunnage. This is both required for
deployment and redeployment and must be provided by the user (see T.O. 35D33-2-2-2
and T.O. 35D33-2-3-1).

2.36.7.4. Wood Packaging Material (WPM) to include dunnage departing or returning to
the United States must be stamped/marked with an approved International Standards for
Phytosanitary Measures (ISPM) 15 or DoD Pest Free Certification Stamp by trained and
certified DoD personnel IAW AFI 24-203.

2.36.8. Pilot units will ensure 1SUs, Cadillac Bins, or Brooks & Perkins containers are not
loaded in lieu of, or as a substitute for 463L pallets and nets within standard AF LOGDETS.

2.36.8.1. Possession of ISUs does not relieve a unit of their responsibility/requirement to
maintain 463L pallets and nets in sufficient numbers to meet the determined requirement.

2.36.8.2. EXCEPTION: IAW AFI 25-101, BEAR Order of Battle (BOB) UTCs are
exempt from this guidance because specific assets within the BOB program must be
shipped containerized.

2.36.8.3. MEFPAK Responsible Agency LOGDET Managers will identify all
LOGDETSs that contain 1SUs to the pilot unit for immediate corrective action.
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2.36.9. Pilot units will ensure the palletized increments within the standard UTC LOGDET
do not exceed 10,000 pounds. Non-pilot units will ensure palletized increments within the
LOGPLAN Module of LOGMOD do not exceed 10,000 pounds.

2.36.10. Pilot units will physically build, weigh, and measure each increment of cargo when
developing and maintaining standard UTC LOGDETs IAW AFI 10-401, Chapter 5.

2.37. Manpower and Personnel Data.

2.37.1. The MO (IPR for ARC units) will use DCAPES base-unique PIDs as identified by
MAJCOM DCAPES Sub-FMs to build all UTC requirements available for taskings found in
the MAJCOM provided UTA listing. This information will be provided to the IDO, UDM,
and MPF at least on a quarterly basis or when a specific plan is updated (information will be
available in DCAPES for IDOs and UDMs).

2.37.2. OPLAN manpower (personnel) taskings are provided by the MAJCOM,
disseminated by the IDO, and maintained separately by the installation MO (IPR for ARC).

2.37.2.1. Recommended changes to these requirements will be coordinated through the
IDO, UDM and MPS.

2.37.2.2. Tailoring of personnel requirements must follow AFI 10-401, Chapter 10
guidance.

2.37.3. MO uses DCAPES to link MANFOR details and the UTA in order to pass the tasked
UTC to the wings/units.

2.37.4. At least annually, MO will coordinate with the IDO, and in some cases will conduct,
a UMD to UTC tasking validation to determine if MAJCOM FAM taskings exceed wing/unit
UMD.

2.37.5. At least annually, MO, in coordination with the LRS Plans and Integration Section
and all affected units, validates UTC(s), AFSC(s), Functional Account Code(s) (FAC), and
Personnel Accounting Symbol (PAS) codes with tasked unit(s) and will coordinate corrective
action(s) required with the unit and/or designated UTC Pilot Units.

2.37.6. MO will receive the deployment echelon and movement priority sequence
(deployment sequence) from the Plans and Integration Section/IDO to build the contingency
DCAPES plans data if TPFDDs are available.

2.37.6.1. If TPFDDs are not available, the Plans and Integration Section will provide
PID(s), UTC(s), ULN(s), RDD(s), deployment echelon(s) and deployment sequence
number(s).

2.37.6.2. At the discretion of the IDO, MO will coordinate with tasked units’ UDMs to
validate remaining DCAPES data (i.e. PAS codes, tasked AFSCs, FACs, etc) and will
coordinate any/all required changes as needed through designated UTC Pilot Units.

2.37.7. The UDMs will:

2.37.7.1. Validate DCAPES UTC data to ensure tasked AFSCs are assigned against the
correct PAS and FAC codes, and will coordinate movement priority requirements
through the LRS Plans and Integration Section/IDO as needed.
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2.37.7.2. Ensure their unit taskings do not exceed their UMD and will coordinate
corrective action through the MO for resolution.

2.37.8. ANG and AFRC units are not authorized a MO; therefore, the IPR performs these
responsibilities. NOTE: These procedures are documented in AFI 36-3802 and AFI 38-205.

Section 2G—Deployment Organizational Structure.

2.38. Deployment Organizational Structure.
2.38.1. The IDO will:

2.38.1.1. Define an effective and efficient organizational structure to meet all command
and control, cargo, and personnel processing requirements for the installation’s maximum
simultaneous deployment capability.

2.38.1.2. Establish a DCC to serve as the installation’s focal point for deployment C2
requirements beyond the normal IDRC capabilities.

2.38.1.3. Ensure the IDRC is subsumed into the DCC, PDF and CDF as appropriate to
respective function (i.e. IPR to PDF, etc).

2.38.1.4. ldentify requirements for the DCC, PDF and CDFs to appropriate base agencies
for staffing and infrastructure support.

2.38.1.5. Be responsible for standing up the DCC, CDF, PDF, and UDCCs (in
coordination with owning unit commanders) to meet the requirements of a given
deployment scenario.

2.38.1.6. To meet AEF rotation requirements, establish procedures for interfacing with
the LRS Traffic Management functions responsible for booking passengers commercially
will also be established. While the IDO may or may not choose to stand up the
deployment work centers, he or she will ensure the functions of those work centers are
accomplished for every deployment regardless of the number of personnel or short tons
deploying. The IDO will accomplish these actions IAW the IDP.

2.38.2. Deployment Control Center (DCC).

2.38.2.1. The DCC is the installation/wing focal point for all deployment C2 operations,
including identifying, verifying and distributing tasking information before, during and
after execution.

2.38.2.2. The IDO/RDO (through his/her assigned logistics plans staff) will review and
monitor applicable classified newsgroups, DCAPES PIDs and the AF Tasking
Notification Tool (TNT) - formerly AF Verification Process within DCAPES to verify
receipt and acceptance/shortfalling of taskings.

2.38.2.3. MAJCOMs will identify which PIDs their wings are responsible for
monitoring.

2.38.2.4. The DCC will initiate shortfall procedures with the unit IAW with this
instruction, the installation/wing IDP, AFI 10-401, AFPC/DPW and supported MAJCOM
reporting instructions when position(s) cannot be sourced from base resources.
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2.38.2.4.1. For AFRC units located on bases where the host is different than their
gaining MAJCOM, personnel and/or equipment LIMFAC/shortfalls must be
submitted through appropriate personnel channels that will identify these
requirements to that unit’s gaining MAJCOM.

2.38.2.4.2. For associate units, tenants and/or Institutional Forces, shortfalls and/or
shortfall mitigation utilizing associate units must be coordinated through applicable
components or MAJCOM A4L/A4Rs.

2.38.2.5. RPT automates the reclama process with a web-based application that allows
multi-user inputs, automated validation and immediate visibility of shortfall conditions.

2.38.2.5.1. Shortfalls for requirements sourced by AFPC/DPW are transmitted into
RPT.

2.38.2.5.2. It serves to communicate to senior leadership a unit’s inability to meet a
CCDR operational requirement.

2.38.2.5.3. New users will consult the RPT User Manual,
https://aef.afpc.randolph.af.mil/UserManuals/RPT/RPT User Manual.pdf, for
obtaining an account.

2.38.2.6. The IDO/RDO will stand-up the DCC when deployment requirements cannot
be executed by the IDRC/RDRC. NOTE: Many factors are weighed in this
determination, such as, timing, number of UTCs, personnel and equipment tasked,
support airlift, etc.

2.38.2.7. The DCC is responsible for coordinating all transportation actions required to
deploy the force, coordinating/staffing equipment and personnel shortfalls, controlling
the overall integration of the PDF, CDF and UDCCs, informing the wing’s CAT of
process bottlenecks and effectiveness, and coordinating with HHQ, USTRANSCOM, and
C-NAFs for support when required.

2.38.2.8. The DCC is responsible for contacting TACC and providing them with the
required information for all contingency movements involving the movement of
hazardous UTC cargo, via military or military contracted aircraft, for an approved and
validated TPFDD requirement. Installations tasked to deploy hazardous UTC cargo (by
strategic airlift) will complete the following:

2.38.2.8.1. Develop preliminary load plans, denoting the type of airlift being
requested, and identify how the hazardous cargo will be positioned on the aircraft.

2.38.2.8.2. Tasked units will complete a Hazardous Cargo Aircraft Clearance
Request Worksheet that denotes all hazardous material information being deployed
for DCC coordination with TACC.

2.38.2.8.3. Submit primary load plan(s) and applicable Hazardous Cargo Aircraft
Request  worksheet(s) to  TACC  (Diplomatic  Clearance Branch),
tacc.tadip@scott.af.mil, within 48-hours of notification to deploy in order to ensure
the adequacy of proposed aircraft and mission plans prior to the movement of
hazardous cargo from home station.

2.38.2.8.3.1. Installation/wings will follow the same requirements for real-world
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contingency movements during DEPLOYEX at home stations.

2.38.2.8.3.2. EXCEPTION: Submission of these documents will be provided to
the wing EET vice TACC, within 48-hours of notification to deploy in order to
ensure adequacy of proposed aircraft and mission plans.

2.38.2.9. DCC Manning.

2.38.2.9.1. DCC functions include the IDO, Logistics Plans, Personnel, Distribution
Representative, LOGMOD Schedule monitors, Materiel Management, Admin, and
selected unit representatives.

2.38.2.9.2. Training for each of the work centers will include a thorough knowledge
of this instruction, the local IDP, and functional expertise in their respective
AFSC/function.

2.38.2.9.3. All DCC personnel require a SECRET clearance.
2.38.2.10. DCC Requirements.

2.38.2.10.1. Robust communications in the DCC are essential for positive control.
Minimum IDS communications requirements include:

2.38.2.10.1.1. Access to SIPRNET.

2.38.2.10.1.2. Non-secure Internet Protocol Router Network (NIPRNET).
2.38.2.10.1.3. Secure and unsecured telephones.

2.38.2.10.1.4. Access to unsecured facsimile (fax) machines.

2.38.2.10.2. DCC personnel require an adequate number of SIPRNET terminals to
access JOPES, DCAPES, BaS&E, LOGFAC, LOGMOD, classified newsgroups,
secure web sites, collaborative decision support tools, and other planning aids.

2.38.2.10.3. DCC key staff should be provided with land mobile radios (LMR) and
cell telephones, when available.

2.38.2.10.4. Additional requirements include uninterrupted power and classified
storage.

2.38.2.10.5. Video surveillance of marshaling yards and aircraft loading operation
areas is optional, but desired if direct line of sight of these areas is not available from
the DCC.

2.38.2.10.6. LOGMOD requires, as a minimum, T-1 LAN connectivity to all UDM
facilities and a wide area network.

2.38.3. Cargo Deployment Function (CDF).

2.38.3.1. The CDF is responsible for all actions necessary to receive, in-check, inspect,
marshal, load plan, manifest, and supervising loading cargo aboard deploying aircraft or
vehicles (see Attachment 4 for cargo processing flowcharts) - the LRS Deployment &
Distribution Flight Commander is integral to the effectiveness of the CDF process.
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2.38.3.2. The host LRS, or APS/AMS is responsible for providing CDF training, which
will include this instruction, local deployment management documents and, more
importantly, functional expertise in their CDF duties.

2.38.3.3. Final Load Planner.

2.38.3.3.1. Complete final load plans to ensure maximum utilization of aircraft
Allowable Cabin Load (ACL), ease of cargo on/offload, and safety of flight
standards.

2.38.3.3.2. NOTE: Load planners will complete AMC Affiliation training course,
receive ICODES training, and be trained IAW AFMAN 24-204(l), Preparing
Hazardous Materials for Military Air Shipments and AMCI 24-101,Vol 22; (see
Attachment 5 for Deployment Work Center Training Requirements).

2.38.3.3.3. Load Planners will complete AMC Affiliation training course or
requirements 1AW AFI 24-114 and AMCI 24-101, Vol 22, Attch 5, Load Planning
requirements, receive ICODES training, and be trained IAW AFMAN 24-204 (IP)
Preparing Hazardous Materials for Military Air Shipments.

2.38.3.4. Quality Control (QC).

2.38.3.4.1. Ensures all documentation is correct, adequate, posted, protected, and
processed properly and that equipment/materiel is properly configured for transport.

2.38.3.4.2. Documentation includes cargo and passenger manifests, load plans,
hazardous material inspection, and special handling documentation.

2.38.3.5. Controllers.

2.38.3.5.1. Manage status of cargo. Update completion times in the LOGMOD
Schedule.

2.38.3.5.2. Identify potential bottlenecks and work with CDF personnel, units, and
DCC to ensure cargo is processed on time.

2.38.3.6. Cargo In-Check. Responsible for verifying that equipment has been received
for processing, ensure it is properly marked and packaged, and meets safety and in-transit
visibility requirements for transport.

2.38.3.7. Cargo Joint Inspection (JI).

2.38.3.7.1. Inspect equipment/cargo with the owning unit representative(s) and/or
cargo terminal representative(s) (or loadmaster, if necessary) before the load is
accepted.

2.38.3.7.2. JI duties should be limited to 1A2 (Aircraft Loadmaster), 2TO (Traffic
Management) and 2T2 (Air Transportation) career fields, when possible.

2.38.3.7.3. Joint Inspectors must complete AMC approved JI training course.

2.38.3.8. Cargo Marshaling. Responsible for the placement of cargo in load plan
sequence by chalk, normally according to chalk departure times, in preparation for JI.

2.38.3.9. Cargo Manifesting and Documentation.
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2.38.3.9.1. Responsible for verifying cargo documentation is correct and for passing
information to load planners.

2.38.3.9.2. Accurate data in CMOS/GATES, along with correct documentation IAW
the DTR and AFI 24-203, are critical to ensure proper ITV.

2.38.3.9.3. Produces updated and accurate DD Form 1387s, Military Shipping Label
(MSL), or CMOS/GATES-generated shipping placards to attach to cargo prior to
aircraft loading.

2.38.3.9.4. Equipment that is required in support of flight line operations and have
permanently installed metal deployment placards will still require a CMOS/GATES
deployment placard.

2.38.3.9.5. Permanently installed metal deployment placards are not acceptable, as
they do not comply with DTR guidance.

2.38.3.9.6. Ensures in-transit visibility through the creation, updating, and affixing to
cargo of RFID tags IAW AFI 24-203 and the IDP.

2.38.3.10. Load Teams.

2.38.3.10.1. A team of personnel, led by air transportation members, with the
responsibility to transport, load and secure cargo on aircraft or other vehicles.

2.38.3.10.2. Team composition varies depending upon total number of aircraft,
personnel and amount of cargo to load.

2.38.3.11. Ramp Coordinator (RAMPCO).

2.38.3.11.1. Ensures effective coordination of all aircraft and vehicle loading
operations for the CDF OIC/NCOIC and I1DO.

2.38.3.11.2. Passes aircraft commander package to aircraft commander/loadmaster
and briefs them on special cargo handling requirements.

2.38.3.12. If the IDO determines full CDF augmentation/stand-up is not required, the
LRS Deployment & Distribution Flight will ensure all required CDF responsibilities are
fulfilled as applicable (dependent on mode/source of transportation). NOTE: For AMC
bases with an APS, the CDF is the responsibility of the APS.

2.38.3.13. CDF Requirements.

2.38.3.13.1. As a minimum, the CDF requires: suitable MHE (K-loaders, forklifts,
tow vehicles, etc.), fixed or portable scales, RFID tags and required support
equipment (when available), approach shoring material, portable lighting, marking
equipment for classified and hazardous equipment holding areas, uninterrupted power
(generator), robust communications (including telephones and LMRs, as required)
and the correct ADP Equipment (ADPE) to include SIPRNET terminals for classified
e-mail capability.

2.38.3.13.2. Minimum T-1 LAN connectivity is required to support applicable
components of IDS.

2.38.4. Personnel Deployment Function (PDF).
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2.38.4.1. The PDFoperations are outlined in the IDP.

2.38.4.2. The PDF is a multi-functional entity consisting of representatives from
distribution, force support, chaplain, medical, legal, finance, etc. organized as a
processing activity designed to ensure deploying personnel are properly accounted for
and prepared for deployment.

2.38.4.3. The PDF serves as the installation’s focal point for monitoring all personnel
processing activities to include eligibility screening, pre-deployment briefings, orders
preparation and production, passenger manifesting, passenger baggage handling, and
passenger loading.

2.38.4.4. PDF Responsibilities.

2.38.4.4.1. Advises commanders when personnel selected for deployment are
ineligible to deploy according to this instruction; AFI 10-401; AFI 36-2110,
Assignments; AFI 36-3802 and the reporting instructions/processing guidance issued
by the Supported Command. Although the ultimate responsibility for deployment
eligibility rests with the unit commander, the PDF serves as the wing’s last set of eyes
ensuring all personnel are eligible for deployment, waivered for deployment
according to the governing guidance, or replaced when found ineligible. The PDF:

2.38.4.4.2. Ensures personnel (military and civilian) have appropriate CAC, passport,
and visas, if required.

2.38.4.4.3. Ensures personnel selected for deployment have enough retainability to
complete the established TDY tour length according to AFI 10-401, AFI 36-2110 and
AFI 36-3802.

2.38.4.4.4. Maintains accountability of deploying personnel from the time they arrive
at the PDF processing line until they leave home station.

2.38.4.4.5. When directed by the IDO, provides services (by exception only) for
emergency data documentation (VRED/DD Form 93), ID card, Geneva Convention
card, immunizations and ID (Dog) Tag updates. NOTE: PDF line will be used only
as a last resort in providing these items prior to the member deploying from home
station.

2.38.4.4.6. In coordination with Security Forces and OSI, ensures deploying
members are briefed on FCG requirements, DoD Travel Security Advisories, country
threats, have a Force Protection Level I briefing within 6 months of deployment, and
have any other training requirements identified in the Supported Command reporting
instructions/processing guidance or DRMD line remark.

2.38.4.4.7. At execution, coordinates unit personnel replacement actions with the
DCC and UDMs, to include, monitoring personnel shortfalls with the DCC to ensure
100% accountability of UTC personnel taskings.

2.38.4.4.8. Uses DCAPES to produce CED orders according to this instruction, AFI
36-3802, Supported Command reporting instructions/processing guidance, and any
applicable DRMD line remarks. Produces CED orders for all deployments in support
of real-world contingencies, exercises, deployments, and unit moves involving
deployment of personnel.
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2.38.4.4.9. Provides updates for LOGMOD or changes to requirement information as
they occur. Processes LOGMOD personnel assignment data into DCAPES for
issuing orders. Provides the Transportation representative a CMOS file for electronic
manifesting once all processing of the chalk is complete.

2.38.4.4.10. Selects and appoints a Troop Leader for each deploying chalk. Briefs
Troop Leader on his/her responsibilities for accounting for the troops until they are
received by the Personnel Processing facility in the AOR.

2.38.4.4.11. Prepares a Personnel Accountability Kit (PAK) for the deploying troop
leader according to AFI 36-3802 and supported component command reporting
instruction/processing guidance.

2.38.4.4.12. Instructs all deploying personnel to report to the deployed Personnel
Processing facility (normally led by a PERSCO team) for in-processing and deployed
accountability.

2.38.4.4.13. Works with the IPR ensuring all deployed personnel’s duty status is
updated reflecting their deployment and departure from home station.

2.38.4.4.14. The IDO, in coordination with the FSS OPSO:
2.38.4.4.14.1. Establishes a PDF IAW this AFI and AFI 36-3802.

2.38.4.4.14.2. Establishes a formal PDF processing line provides the most
effective means to check personnel eligibility and readiness.

2.38.4.4.14.3. However, special circumstances (such as resource availability, etc.)
might not warrant standing up a full processing line. If the IDO deems a full
stand-alone PDF processing line is not required, every effort will be made to
incorporate some functions of the line in the processing.

2.38.4.4.15. When the full services of a PDF line are not available, deploying
personnel must be provided a deployment checklist that ensures they receive the same
processing and services afforded in a formal PDF line.

2.38.4.4.15.1. Once established, the PDF will fully staff the Identification and
Medical Stations to determine deployment eligibility.

2.38.4.4.15.2. Have the manpower and resources necessary to conduct continuous
personnel processing 24-hours a day.

2.38.4.4.16. Furthermore, depending on the timeliness and scope of the deployment,
the PDF will establish the following processing stations (see Attachment 3,
Deployment Checklists, for detailed processing station information):

2.38.4.4.16.1. Emergency Data Station. For changes to emergency data, VRED
(information is updated via VMPF; however, PDF reps can pull an updated copy
from MPS), and to Servicemen’s Group Life Insurance (SGLI).

2.38.4.4.16.2. ldentification Station: ID Tags & military/civilian ID/CAC cards,
Geneva Convention cards, Isolated Personnel Report (ISOPREP) Card - DD Form
1833, (if necessary), passports & visas, etc.

2.38.4.4.16.3. Finance Station.
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2.38.4.4.16.4. Legal Station.

2.38.4.4.16.5. Chaplain Corps Station.

2.38.4.4.16.6. Airman and Family Readiness Station.
2.38.4.4.16.7. Force Support (ground support meals) Station.

2.38.4.5. PDF Requirements. As a minimum, the PDF requires: uninterrupted power
(generator), robust communications (telephones and LMRs, as required), correct ADPE
and unclassified and classified LAN connectivity to support applicable components of
IDS, DCAPES, GCCS and secure web sites; classified storage, adequate briefing and
passenger holding facilities, and adequate baggage handling facilities.

2.38.5. Air Passenger Terminal.

2.38.5.1. When processing passengers for airlift from home station or when designated
as an aggregation APOE, the PDF will also establish the Air Passenger Terminal (APT)
to:

2.38.5.1.1. Manifest passengers.
2.38.5.1.2. Build baggage pallets and coordinate belly loads
2.38.5.1.3. Brief, hold, secure, transport, and load personnel.

2.38.5.1.4. For commercial airlift, the APT will process passengers IAW the Federal
Aviation Administration (FAA), Transportation Security Administration (TSA), and
DTR requirements.

2.38.5.2. The FSS is in charge of the processing line within PDF operations and, as
applicable, will coordinate with LRS Transportation Functions for training and personnel
expertise to manage, integrate, and/or execute APT operations.

2.38.5.3. The following materials must be available at the APT during operations:
2.38.5.3.1. AFI 10-403, with all supplements and IDP.
2.38.5.3.2. DTR 4500.9-R, Part I11, Appendices T and BB.
2.38.5.3.3. CMOS/GATES systems.

2.38.5.3.4. Portable pallet scales (1 set).2.40.5.6.5. 10K forklift(s), 463L pallets,
plastic covers, nets and straps to conduct baggage build-up.

2.38.5.3.5. Baggage Handling Station. A baggage handling station is manned with
an adequate amount of personnel in order to take possession, palletize and/or loosely
handle personnel deployment bags.

2.38.5.3.6. American Red Cross Station.
2.38.5.3.7. Amnesty Box Station.

2.38.6. Unit Deployment Control Center (UDCC) Responsibilities.

2.38.6.1. The UDCC is responsible for coordinating all unit level deployment activities
to include receipt of taskings and preparation of cargo and personnel for deployment.



AFI110-403 20 SEPTEMBER 2012 113

2.38.6.2. Once activated on direction of the IDO, the UDCC will not deactivate without
prior coordination with the IDO and the DCC.

2.38.6.3. UDCC staff will include at least two trained and qualified UDMs, and must be
able to successfully perform 24-hour operations when required.

2.38.6.4. UDCC Infrastrucuture Requirements.
2.38.6.4.1. Uninterrupted power (generator).
2.38.6.4.2. Robust communications (telephones and LMRs, as required).

2.38.6.4.3. Correct ADPE and Local Area Network (LAN) connectivity to support
applicable components of IDS.

2.38.6.4.4. Access to secure facsimile.

2.38.6.4.5. Access to Secure Telephone Unit-Third Generation (STU I1I) and/or
equivalent

2.38.6.4.6. Classified storage capability. SIPRNET is desirable for channeling
secure information between HHQs, FAMs, and installation/wing-level agencies.
Section 2H—Deployment Training and Education.

2.39. Deployment Training and Education.

2.39.1. The IDO has overall responsibility to establish local deployment training and
education program to ensure all deployment workcenter personnel fully understand the
process, are properly trained to function as work center augmentees, and are aware of proper
procedures for preparing unit personnel and equipment for deployment.

2.39.2. Deployment Education and Training Requirements. The deployment training and
education program must address the following areas (see Attachment 5 for training classes
and timeline requirements):

2.39.3. IDO/RDOs will conduct initial training to the Installation/Wing Commander and all
newly assigned host and tenant commanders, within 90 days of assignment in order to
educate them on their responsibilities for properly preparing personnel and cargo for
deployment. At a minimum, training will include:

2.39.3.1. IDO/RDO roles and responsibilities.

2.39.3.2. IDO/RDO lines of authority and chain of command.

2.39.3.3. IDRC/RDRC roles and responsibilities/impact on commander’s unit.
2.39.3.4. Unit status information.

2.39.3.5. Unit UTC posturing review (via UTA).

2.39.3.6. Unit commander and UDM expectations.

2.39.3.7. Baseline training on ART

2.39.3.8. UTA/UTC posturing.

2.39.3.9. Tempo banding.
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2.39.3.10. AEF.

2.39.3.11. Institutional Forces.

2.39.3.12. AEF debriefs.

2.39.3.13. Deployment discrepanacies.

2.39.3.14. Shortfall/reclama procedures.

2.39.3.15. Name in System (NIS) timelines.
2.39.3.16. Waiver requirements and procedures.
2.39.3.17. LOGMOD requirements and procedures.
2.39.3.18. Deployment exercise requirements.

2.39.4. Training attendance and content will be documented in writing and maintained by
the IDO/RDO.

2.39.5. Establish formal training for UDMs, work center augmentees, unit personnel with
responsibility for handling cargo, to ensure members understand the procedures for personnel
and cargo preparation and the overall deployment process.

2.39.6. Establish a formal training program for use of IDS.

2.39.6.1. Use IDS, CBT, and other applicable materials to support the wing/unit initial
and recurring training programs.

2.39.6.2. Accomplish and document IDS training by using scenario-based, hands-on
desktop exercises led by the IDO/RDO and Plans and Integration Section for UDMs,
Logistic Readiness (Traffic Management, Air Transportation) representatives, Manpower
representatives, and Personnel representatives once each AEF schedule at a minimum.

2.39.6.3. MAJCOM Ad4s will determine if local OREs/CUI Phase | & 2 or RIs qualify as
hands-on training. If approved, it will be documented in the installation/wing IDP.

2.39.6.4. IDS training classes are conducted as a shared responsibility of the IDO, Wing
LOGMOD Administrator, and CMOS/GATES operators (Refer to AFI 24-203).

2.39.6.5. Classes will be provided to all tenant units and host-wing supported GSUs.

2.39.7. Establish formal training for deployment work center supervisors and augmentees to
ensure personnel understand the deployment process and their work center responsibilities.

2.39.8. A 2-month pre-deployment preparation period to focus unit activities on AOR-
specific events required (if known) and/or training exercises such as Red Flag and Silver
Flag. ECS units will be prepared to validate readiness via deployment to Eagle Flag during
that 2-month pre-deployment preparation period. Do not wait until this period to accomplish
warrior skills or other normal deployment training requirements, as listed in Chapter 1.

2.39.9. Ensure specialized training normally associated with the deployment process are
identified, documented, and addressed in training.

2.39.10. The IDO, in conjunction with other essential agencies, should provide quarterly
deployment training statistics to the host Installation/Wing Commander. At a minimum, the
update will include:
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2.39.10.1. Total number of deployment work center training classes that were conducted
(see Attachment 5) during the past quarter.

2.39.10.2. Number of work center personnel (and augmentees) trained.

2.39.10.3. Number of no-shows (by organization), thereby denoting the overall readiness
of the installation’s deployment Augmentation Duty program.

2.39.10.4. Training attendance and content, for classes taught, will be documented in
writing and maintained by the IDO.
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Chapter 3
DEPLOYMENT EXECUTION
Section 3A—Deployment Planning Overview

3.1. General.

3.1.1. This chapter will provide general background information related to deployment
planning processes, TPFDD sourcing (crisis action/rotational AEF), receipt/verification of
deployment taskings, execution of IDP processes/procedures, deployment reporting, and post
deployment documentation.

3.1.2. AFI 10-401 is the primary AF source document and provides detailed guidance for
AF operations planning and execution to include deployment planning and execution
processes/procedures. (NOTE: AFI 10-401 guidance references will be annotated in
parathesis at the end of each paragragh when applicable).

3.2. Deployment Planning Processes.

3.2.1. Deployment planning is a continuous, iterative, and highly structured process that
allows for an orderly transition from peace to war and post-hostilities operations.

3.2.2. Deployment planning ensures the systematic deployment, employment, sustainment,
and redeployment of U.S. Forces to meet commander requirements across the Range of
Military Options (ROMO).

3.2.3. The Joint Planning and Execution Community (JPEC) uses two general planning
processes: crisis action and deliberate planning. (AFI 10-401, Chapter 3.)

3.2.3.1. Crisis action planning is driven by current events in real time and normally
occurs in emergencies and in the context of time-sensitive situations.

3.2.3.2. Deliberate planning is accomplished in the absence of an active crisis in
response to scenarios and threats identified by combatant commanders and in national
guidance such as the JSCP.

3.2.4. Currently, crisis action and deliberate planning use different pre-deployment planning
cycles however the execution processes and ADP used to support deployment operations are
generally the same.

3.2.5. The major difference during crisis action and rotational (AEF) deployment execution
is timing. Deployment operations/execution in support of:

3.2.5.1. Crisis action operations is based on SecDef/CJCS Warning, Planning, Alert,
Deployment, Prepare to Deploy, and/or Execution Orders.

3.2.5.2. Rotational (AEF) operations timing is based on a pre-determined AEF rotation
schedule which supports the Joint Global Foce Management (GFM) schedule.

3.3. Crisis Action Planning.
3.3.1. Deliberate/Crisis Action Planning.
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3.3.1.1. Combatant commanders, their components, and supporting commands
accomplish deliberate planning during peacetime conditions. Planners use scenarios and
threats identified in national guidance, such as the JSCP, along with the combatant
commander's evaluation of their AOR, to develop a series of plans that span a wide range
of operations. See AFI 10-401, Chap. 3 for additional information related to deliberate
and crisis action planning.

3.3.1.2. This formal process develops responses to potential crises, determines forces
required to achieve objectives, prepares deployment plans, and continually evaluates
selected courses of action (COAS). This process results in a series of formal plans within
each theater that contain lists of apportioned forces and their time-phased deployment
schedules.

3.3.1.3. The process for deliberate planning is cyclic and continual and is almost
identical whether the resulting operation plan is a fully developed OPLAN, CONPLAN,
or FUNCPLAN. Operations plans remain in effect until canceled or superceded by
another approved plan. While in effect, they are continuously maintained and updated.

3.3.2. Crisis Action Planning.

3.3.2.1. Crisis action planning is driven by current events in real time and normally
occurs in emergencies and in the context of time-sensitive situations. Planners base their
efforts on the actual circumstances that exist when crisis action planning occurs. Detailed
guidance and instructions are located in the APEX Family of Documents (see CJCS
Guide 3130, Enclosure C).

3.3.2.2. Each MAJCOM must establish complementary procedures and must ensure
adequate procedures exist for subordinate command and agency use.

3.3.2.3. These procedures must be periodically exercised during joint, Service
component (C-MAJCOM/C-NAF) and installation/wing level exercises to ensure the
required capability is available.

3.3.2.4. The JPEC‘s Global Force Management (GFM) process developed policy and
procedures in support of designated Joint Force Provider/Coordinator (JFP/JFC)
allocation actions.

3.3.2.4.1. Commander, Air Combat Command (COMACC), is delegated as the AF
force provider (AF FP) and supports JS J31 in its role as Global Conventional JFC .

3.3.2.4.2. Commander, Air Mobility Command (COMACC), is the AF component
command for USTRANSCOM and acts as the AF FP for mobility forces.

3.3.2.4.3. Commander, Air Force Special Operations Command, is the AF air
component for USSOCOM and acts as the AF FP for special operations forces.

3.3.2.4.4. MAJCOM and AFPC/DPW roles in sourcing crisis requirements will be
accomplished IAW AFI 10-401 to determine sourcing recommendations and issues
related to risk to sourcing other requirements, sustainability assessment and issues
identified by other combatant commanders.
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3.3.2.4.5. AFPC/DPW and each MAJCOM must establish complementary
procedures for sourcing crisis requirements and ensureadequate procedures exist for
subordinate units.

3.3.2.5. The AF FP, in coordination with the designated JFP:

3.3.2.5.1. Determines AF sourcing solutions that satisfy validated combatant
command requests for capability/forces (RFC/RFF) of conventional forces.

3.3.2.5.2. Coordinates and recommends actions to sustain the level of capabilities or
globally available forces to respond to validated combatant commander requirements.

3.4. Force Rotation (AEF) Planning.

3.4.1. Force rotational plans support the GFM requirement of an immediate executable
schedule. The AEF construct is the Air Force methodology of meeting existing and emerging
worldwide CCDR requirements as depicted in the SecDef-approved GFMAP.

3.4.2. CJCS orders to the supported commander, supporting commanders, and Services
initiate such operations. These orders define plan details and requirements to accomplish the
mission and authority to deploy forces. In accordance with CJCSM 3122.02C, such orders
will specify weapons systems and a description of the ECS capability needed to sustain the
operation.

3.4.2.1. Additional orders will need to be issued when an operation becomes a rotational
mission and the Air Force, as a Service, or all force providing combatant commanders are
not identified to support.

3.4.3. The supported component headquarters, in coordination with AFPC/DPW, is
responsible for preparing the force rotation plan and ensuring the plan is time-phased to meet
the AEF battle rhythm.

3.4.3.1. The component headquarters will coordinate with AFPC/DPW to identify UTC
capabilities from the AETF force modules and UTC Availability necessary to sustain the
crisis operation and transition from crisis to rotational operations.

3.4.3.2. A CJCS EXORD, and ensuing DEPORD, will be used to task and deploy AF
forces for each AEF rotation.

3.4.3.3. The supported component headquarters will not source a requirement identified
in the force rotation TPFDD IAW AFI 10-401, Chapter 9.

3.4.4. ARC Participation.

3.4.4.1. During each AEF vulnerability period, the deploying AEFs will have force
elements provided by AFRC and ANG units. These units fill the applicable rotation by
teaming (when feasible) units and personnel and rainbowing equipment.

3.4.4.2. Specific methodology for meeting this objective is managed by the AFRC and
ANG. ARC force volunteerism is maximized by providing rotation and tour duration
flexibility. Component headquarters will consider the appropriate rotation policy and tour
length with the goal of maximizing ARC volunteerism.
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Section 3B—Sourcing Overview

3.5. TPFDD Sourcing.

3.5.1. To assist with the identification of TPFDD requirements for AEF sourcing,
AFPC/DPW establishes force modules (FMs) for new and rotational requirements which are
disseminated via the the AEFC‘s AEF Rotation Sourcing Plans and Tasks message. See AFI
10-401, Chapter 9 for additional information related to TPFDD sourcing processes and
procedures.

3.5.2. FMs allow the supported component headquarters to quickly identify and
communicate valid requirements for Air Force sourcing. The component headquarters will
place requirements reviewed and accepted in a designated FM during planning for each AEF
‘s rotation. Force providing organizations delegated authority to write to the supported
commanders TPFDD must adhere to these guidelines.

Section 3C—Verification Overview

3.6. TPFDD Verification.

3.6.1. Verification is the process whereby MAJCOMs/DRUs/FOAs/Service Components
accomplish JOPES requirements to finalize the sourcing process. See AFI 10-401, Chapter 8
for additional information related to TPFDD verification.

3.6.1.1. During the verification process, every responsible agency ensures the sourced
UTC/UIC has the required complements to meet the requirement; the applicable forces
are available and ready; forces have been alerted for deployment; and the cargo is tailored
to level-4 detail, if applicable. Verification completes the sourcing process.

3.6.1.2. Air Force planners and FAMs at all levels must ensure that the TPFDD
accurately reflects and is consistent with actual resources that units will deploy.

3.6.1.3. Failure to accomplish this verification could result in misstating planned airlift
requirements and possibly delaying the execution of a combatant commander‘s plan.

3.6.1.4. Component headquarters will source requirements from their in-theater assets to
the maximum extent possible before initiating an RFF/RFC to their CCDR.

3.6.1.5. AEFC will work closely with the component headquarters and force providers to
efficiently source and ensure timely verification by the Force Provider of UTC that will
be available as postured in the UTC Availability in DCAPES and reported as ready in the
AEF UTC Reporting Tool (ART).

3.6.2. Crisis Action Sourcing,

3.6.2.1. Component headquarters planners will determine and input requirements into the
applicable CCDR TPFDD.

3.6.2.2. Force providers will first source requirements from Air Force forces assigned to
the CCDR/CCMD TPFDD.

3.6.2.2.1. Component headquarters should not source assigned forces tasked in the
current FY GFMAP if the tasking will interfere with the subsequent SECDEF-
ordered tasking.
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3.6.2.2.2. All emergent CCDR requirements that cannot be met with assigned forces
should generate an RFF/RFC in accordance with CJCSM 3122.01A.

3.6.2.3. Once an RFF/RFC has been submitted and validated by the Joint Staff, the
RFF/RFC will be vetted through the JFP to the AF FP IAW AFI 10-401, Chapter. 1.

3.6.2.4. AF FPs will collect inputs from their respective HAF and/or MAJCOM FAMs
and AFPC/DPW to develop a recommended sourcing solution.

3.6.2.4.1. If a standard Air Force capability within existing resources can meet the
requirement, then AF FPs recommend a standard sourcing solution.

3.6.2.4.2. If a standard Air Force capability cannot meet the requirement, AF FPs, in
conjunction with applicable HAF FAMs, evaluate the RFF/RFC for possible non-
standard sourcing solutions in accordance with paragraph AFI 10-401, Chapter 2 and
Table 2.1.

3.6.2.4.3. The AF internally refers to non-standard force sourcing solutions as Joint
Expeditionary Taskings (JET).
3.6.2.4.4. The AEFC sources forces IAW AFI 10-401, Chapter 8.

3.6.2.4.5. Force providers verify to the component headquarters the readiness of
sourced forces IAW AFI 10-401, Chapter8 to include the ability to meet the TPFDD
timelines.

3.6.3. For rotational (AEF) TPFDDs, AFPW/DPW will:

3.6.3.1. Place AEF sourcing that requires verification in a designated FM, in accordance
with the AEF rotation —Sourcing Plans and Tasksl message.

3.6.3.2. Post FM requiring verification in an accompanying newsgroup to establish the
verification suspense.

3.6.3.3. Ensure verification is completed in accordance with timelines depicted in AFI
10-401, Table 8.5.

3.6.3.4. After the AFPC/DPW sourcing and verification FM has been suspensed,
verifying agencies do not have to wait for release of the subsequent verification FMs to
apply verification.

3.6.3.5. MAJCOMs FAMs and/or war planners will ensure Installation Deployment
Readiness Cells (IDRCs) are informed of wing AEF sourcing by use of DCAPES
Tasking Notification Tool (TNT) formerly called the Air Force Verification Capability
(AFVC).

3.7. MAJCOM Verification.
3.7.1. Reclama procedures will be processed in accordance with AFI 10-401, Chapter 10.

3.7.2. , Newly sourced requirements will be placed in a verification FM and force providers
must verify within timelines depicted in AFI 10-401, Table 8.5.

3.7.3. Equipment Requirements and Sourcing

3.7.3.1. The force provider will identify sourcing solutions to AFPC/DPW for
equipment-only UTCs not directly tied to a unit (e.g., vehicles) postured in the AEF
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Tempo Bands or Enabler force. UTCs that contain both MANFOR and LOGFOR detail
will be sourced by AFPC/DPW using the same procedures and priorities as personnel-
only UTCs IAW AFI 10-401, Chap.9.

3.7.3.2. Due to the sensitivity of AFSOC's SOF mission and AMC's global MAF
support, these mission requirements will continue to be sourced by the respective
MAJCOMs. HQ AMC will source unique theater requirements for mobility support.

3.7.3.3. The ECS SIPT is the focal point for coordinating all issues and concerns relative
to equipment sourcing.

3.8. Tasking Notification Process.

3.8.1. AFPC/DPW provides oversight of the tasking notification process for all TPFDDs
sourced using AEF scheduled assets IAW AFI 10-401, Chapter 9.

3.8.1.1. 1t is responsible for controlling visibility for these TPFDDs and will provide
automated support using DCAPES to base-level IDRC, manpower and personnel
readiness offices, PERSCO teams, and central sites.

3.8.1.2. AFPC/DPW provides visibility after coordination with and receiving the
approval of the supported component headquarters.

3.8.2. Assigning names to requirements in MANPER-B is critical to the entire deployment
process.

3.8.2.1. Deploying members must be identified and updated in system IAW AFI 10-215
to ensure name visibility of members projected to deploy, to facilitate any advance
training requirements, and schedule an appropriate airlift mission to meet the supported
commander‘s DRI/RDD.

3.8.2.2. The AEFC will provide a bi-weekly nameless ULN report to the MAJCOMs for
further processing with the MAJCOM FAMs and appropriate wing staffs. Additionally,
at least 45 — 60 days following an AEF rotation, the AEFC will publish metrics data
depicting the percentage of names received in a specific window for the MAJCOM AEF
Debriefs. Applicable window range covers 45+ days prior to the RDD, 31-44 days prior
to the RDD, 0-30 days prior to the RDD or names received after the RDD has passed as
of the report date.

Section 3D—Employment Overview

3.9. Employment.

3.9.1. The AEF employment objective is to meet a supported combatant commander‘s needs
through the COMAFFOR with relevant UTC capabilities-based AETF packages (AEWSs and
AEGS) in accordance with validated theater mission requirements, as identified by the
TPFDD. Planning must focus on sustained execution in the area of operations for the AEF
execution period by integrating AEW, AEG, and AES command, operations, and support
elements into an integrated, cohesive force. (AFI 10-401, Chapter 9)

3.9.2. AEF on-call forces will maintain the capability to rapidly transition from normal day-
to-day operations to crisis response operations. Unit posture will increase consistent with the
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issuance and receipt of CJCS Warning/Planning/Alert/Deployment Order, Prepare to Deploy
Order, and/or Execution Order

3.9.3. Theater combatant commander mission requirements dictate response-timing
constraints.

3.9.3.1. In general, CONOPS should allow for a stair-step of response timing to reduce
alert requirements. Service components must prepare to deploy forces, particularly ECS
forces, during the initial phases of contingencies.

3.9.3.2. Personnel will deploy only after receipt of valid contingency, exercise, and
deployment (CED) orders and validation by the installation deployment officer (IDO)
that the unit line number (ULN) has been validated in the TPFDD by the supported
commander.

Section 3E—Shortfall/Reclama Overview

3.10. Shortfall and Reclama Procedures.

3.10.1. Air Force active duty, AFRC, ANG, MAJCOMs, wings, groups, and units will make
every effort to meet all taskings.

3.10.1.1. Generally, relief will only be sought when a wing or tasked unit does not
possess sufficient or qualified personnel to support a tasking or the tasking is impossible
to meet or will shut down critical elements of the home station mission, as determined by
the wing commander or equivalent.

3.10.1.2. Filling shortfalls in one UTC could mean moving a person from another UTC
as long as the individual(s) are within the same AEF vulnerability period.

3.10.1.3. Units will immediately update ART to reflect the status of the UTC(s).

3.10.1.4. Wing IDOs will submit base-level reclamas to their MAJCOM only after
exhausting all other options; MAJCOMSs must attempt to make UIC Changes from forces
within their MAJCOM prior to submitting a MAJCOM-level reclama (Note: Not required
for IA taskings sourced via MilPDS). See AFI 10-401, Chapter 10 for details on the
shortfall and reclama process.

3.11. AEF Construct.
3.11.1. The AEF is the USAF‘s construct for meeting global CCDR requirements.

3.11.1.1. Employing forces via the AEF construct to meet non-CCDR requirements (e.g.
Service-unique requirements, MAJCOM manning assist, etc.) reduces the ability to meet
the global CCDR contingency requirement.

3.11.1.2. Using the AEF construct to meet non-CCDR requirements will be approved by
AF/A3/5 on a case-by-case basis.

3.11.2. The supported organization requesting use of AEF forces will submit deviation
request through their owning MAJCOM. MAJCOMs will coordinate with AF/Al and
sponsoring HAF DCS (if applicable) prior to seeking A3/5 approval.

3.11.3. AFPC/DPW will build ULNs in a 08-series PID and source requirements IAWAFI
10-401, Chapter 9 using only SECAF-retained and/or supported MAJCOM-owned forces
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(e.g. USAFE forces supporting a Service mission in USAFE) (Note: The use of 08-series
PIDs is for accounting purposes only; USTRANSCOM will not assign lift against Service
PIDs).

Section 3F—Installation/Wing/Unit Level Deployment Operations(Rotational AEF)

3.12. Installation/Wing/Unit Deployment Operations (Rotational AEF Operations).

3.12.1. Tasking information will flow from JOPES through DCAPES to tasked
installations/units.

3.12.2. To preclude delaying tasking notifications to appropriate Airmen, IDOs and the
IDRC will monitor DCAPES (at least twice a day) for new, modified, and/or deleted
taskings. In addition, it is imperative that other sources of tasking information be constantly
monitored such as SIPRNET web pages, DCAPES, Web-Hoc Query, and Newsgroups.
Establish dialogue with MAJCOM, NAF, or component CAT Cells or Operations Centers.

3.12.3. Unit commanders will review taskings and identify LIMFAC/shortfalls and update as
required. The Plans and Integration Section will review the LIMFAC/shortfalls of the
affected units so any problems expected are known ahead of time.

3.13. Tasking Receipt.

3.13.1. Once the base receives a deployment tasking, the base implements its deployment
process |IAW the IDP.

3.13.1.1. Tasking information flows continually throughout the AEF vulnerability
period.

3.13.1.2. The IDO must establish a system of notification to the Installation/Wing
Commander and key senior leadership of each tasking.

3.13.1.3. As a minimum, the IDO will notify key personnel within the IDRC (in the
absence of the IDRC, notify IPR and LRS Plans & Integration personnel) and respective
units of each tasking within 24-hours of receipt of tasking.

3.13.2. Upon direction from the IDO:
3.13.2.1. The IDRC will load the personnel levy flow file into LOGMOD.

3.13.2.2. The UDM will load tasked personnel in LOGMOD for transfer back to
DCAPES.

3.13.2.3. Institutional Force and extended deployment taskings are received from AFPC
with the name already in system; consolidating passenger data in LOGMOD of attached
or supported Institutional Forces outside of the host organizational structure is not
required.

3.14. Tasking Verification.

3.14.1. Verification confirms the sourced data reflects actual data provided by the base or
unit.

3.14.1.1. During the verification process (see Attachment 4 for wing verification
process), every responsible agency after the MAJCOM validation, starts with the IDRC
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confirming the sourced UTC/UIC has the required element(s) to meet the requirement;
applicable forces are available and ready; forces have been alerted for deployment; and
the cargo is tailored to level-4 detail, and passenger line-level detail is tailored to match
level-2 detail, if applicable.

3.14.1.2. Procedures for verification for ANG ULNSs are different than stated in this paragraph.
ANG units will follow their higher headquarters guidance on verification procedures.

3.14.2. MAJCOM AEF Cells in conjunction with MAJCOM FAMs initiate the verification
process by confirming unit capability to fill UTC taskings. NOTE: Contacting tasked units is
not required in every case e.g. if a unit is reporting Green in ART there is no need for contact
except when the tasking requirement is short notice (30 days or less to first movement).

3.14.3. MAJCOMSs must notify units directly to meet short notice alerts/taskings received
during non-duty days that require immediate attention. In support of AEF rotations, Log
Plans, IPR, or Manpower Office personnel in the IDRC/RDRC will check DCAPES at least
twice daily during normal duty hours for new, changed or deleted taskings.

3.14.4. When a new tasking or change to an existing tasking is received, the IDRC will
verify it within (2) duty days (or within 24-hours for short-notice taskings i.e. within 45-days
of first movement) of receipt before forwarding to the appropriate unit(s). NOTE: ANG
units will follow their higher headquarters guidance on verification procedures. Verification
includes:

3.14.4.1. IDRC Manpower (IPR in the ARC) personnel ensure the UIC for the tasking is
appropriate. If not, the IDO will contact the sourcing agency (e.g. MAJCOM FAM) for
re-sourcing to the appropriate UIC. NOTE: UIC change requests are accomplished in
RPT, if UIC is known.

3.14.4.2. The tasked unit, in coordination with the IDRC, ensures the required AFSC
exists in the tasked unit and it is postured in the appropriate AEF block, unless surge
operations are approved.

3.14.4.3. Research MISCAP substitution rules and consult with the applicable UDMs for
possible tasking resolution. If not properly postured, communication between the IDRC,
tasked unit, MAJCOM FAM and AFPC/DPW is required for clarification.

3.14.4.4. If no capability exists at the installation/base, reclama the tasking to the tasking
source IAW this instruction and AFI 10-401.

3.14.4.5. Deployment taskings sourced via MilPDS to individuals (i.e. Institutional
Forces and extended deployments) do not follow the same sourcing and verification
processes as UTCs sourced using UTA and ART. When researching possible resolutions
for reclama to these taskings e.g. UIC/name changes must be conducted IAW AFI 10-
401, Chapter 2.

3.14.4.6. Ensures the LAD/RDD specified for the GEOLOC is feasible and attainable.
Taskings should allow lead time at base level to allow for completion of Just-in-Time
(JIT) training, equipment preparation, en route training, flight arrangements, etc.

3.14.4.6.1. If the RDD is not feasible, the IDRC’s IPR will contact the deployed
PERSCO or deployed commander IAW this AFI and AFI 36-3802 with a delayed
reporting request/notification.
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3.14.4.6.2. Request for RDD adjustments through the supported command will only
be made to comply with the timeline standard for verification in AFI 10-401, unless a
more stringent timeline is stated in the DEPORD. If the RDD cannot be met due to
completion of JIT training, equipment preparation, or flight arrangements, contact the
deployed PERSCO or deployed commander 1AW this AFI and AFI 36-3802 with a
delayed reporting request/notification.

3.14.4.7. ldentify any incomplete or missing data (i.e. incomplete or unlisted
line/command remarks). The sourcing agency will be contacted to clarify any
inconsistencies.

3.14.4.8. If the tasking does not require any corrections, the IDO will accept the tasking
in DCAPES, or shortfall through the reclama processlAW AFI 10-401, Chapter 13.

3.14.5. The IDRC will upload the tasking into LOGMOD or other locally approved tasking
notification method as identified in the IDP and forward to the tasked unit/UDM. The
notification to the unit will be NLT (1) duty day after receipt of tasking.

3.14.6. Units will provide equipment and personnel info back to the IDRC to fulfill taskings
IAW Chapters 4 and 5, respectively, or provide shortfall documentation

3.14.7. The IPR updates DCAPES with tasked personnel information IAW the timelines
established in AFI 36-3802. NOTE: Automatic rule sets in DCAPES will be used to verify
personnel deployment eligibility. If the system flags a condition preventing assignment to
the UTC, and an approved waiver is not already on file, SSN(s) will be returned to the UDM
for waiver and/or reclama processing actions.

3.14.8. Within (1) duty day of the IDRC receiving validation of deployment eligibility from
the UDM, the IDO in coordination with TMO will ensure appropriate mode of transportation
is available to meet TPFDD ALD for personnel moves.

3.14.9. On behalf of the IDO, the IDRC will verify requirements can be supported to the
MAJCOM AEF Cell, MAJCOM planners and/or FAMs will complete tasking notification
and initiate TPFDD verification actions IAW AFI 10-401 and JOPES processes contained in
CJCSM 3122.02.

3.15. Requirements Validation.

3.15.1. The validation process begins once the FP has verified the sourcing. During
execution, movement data within a TPFDD must be validated in order to schedule
appropriate strategic transportation or book channel missions in GATES. ‘“Validate” in this
context is defined in Joint Publications as: “Execution procedure used by combatant
command components, supporting CCDRs, and providing organizations to confirm to the
supported commander that all the information records in a TPFDD are not only error-free,
but also accurately reflect the current status, attributes (lower level personnel and cargo data),
and availability of units and requirements.”

3.15.2. AF planners and FAMs must ensure timelines established to support the sourcing,
verification, and validation process are followed. The standard timeline for completing
sourcing will be 1AW respective TPFDD Letters of Instruction (LOIs). Wings/installations
will follow this instruction, AFI 10-401, and AFI 36-3802 timelines for filling or shortfalling
requirements.
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3.15.3. The 6-month (Bands B-E) on-call/deployment period is based on a rotational
environment where all requirements are known and can be met with the forces allocated
within AEF Bands in the AEF vulnerability period or Enablers.

3.15.3.1. Individuals and equipment allocated to UTCs within the current AEF rotation
must not participate in any activity that directly impacts their availability to deploy
during this period.

3.15.3.2. Scheduled leaves during the deployment/on-call period will be scrutinized to
ensure member’s ability to respond quickly, if required.

3.15.3.3. Transportation arrangements into the AOR are influenced by availability of
airlift, which is influenced by world events and subject to change prior to actual lift date.

3.16. Travel Requirements Verification.

3.16.1. The IDO and IDRC personnel must work closely together to ensure individuals and
equipment meet deployment timing and mode of travel as specified in the PID/TPFDD
tasking for personnel/equipment leaving their installation. In order to best help IDRC, PDF,
and/or CDF personnel plan movement, the IDO first needs to make some decisions based on
an analysis of the TPFDD ALDs/RDDs against the strategic lift airflow will provide the
priority for UTC movement and will ask the following questions:

3.16.1.1. What is the APOE for the personnel/equipment leaving the base?
3.16.1.2. Is the origin the APOE or will movement to an APOE be required?

3.16.1.3. If moving to an APOE, is the appropriate transportation being used? Is ground
transportation, commercial airline, Group Operational Passenger System (GOPAX),
aggregated passengers using CONUS to CONUS Contingency movement (CCPAX) used
where appropriate?

3.16.1.4. Is the APOE a military installation or international airport?

3.16.1.5. If it is a military installation, does deploying members have their reporting
instructions/equipment preparation requirements from their respective IDO and/or base
Transportation Officer?

3.16.1.6. What is the Mode/Source for the personnel departing the base? If the
Mode/Source is “AC - Air via supporting commander channel (AMC or Service) aircraft,
does the IDO ensure the IDRC makes appropriate arrangements to ensure passengers
meet their RDD at the end destination?

3.16.1.7. If the Mode/Source is “AK - Air via strategic (AMC, AMC-contract) aircraft:”

3.16.2. The IDO will ensure personnel/equipment arrive to the designated APOE 24-hours
before ALD in order to accommodate TPFDD LOI requirements.

3.16.3. If the APOE is not home station, the IDO will ensure the IDRC makes appropriate
arrangements to meet the APOE ALD e.g. commercial airlines, buses, organic or commercial
trucks, or GOPAX through the Tanker/Airlift Control Center (TACC).
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3.17. Movement Flow Schedule.

3.17.1. The IDRC will coordinate with its MAJCOM, or component headquarters, who will
then coordinate with 618 AOC, TACC, for airflow and/or surface movement information
during normal rotations in support of Combat Air Forces/Mobility Air Forces (CAF/MAF)
strategic airlift support. Airlift support for ECS will be coordinated with TACC by the
component headquarters and verified for validation to USTRANSCOM.

3.17.2. For visibility of airflow, the IDRC will access DCAPES, Global Decision Support
System (GDSS), SMS and/or IGC. If airlift is not visible after the USTRANSCOM (USTC)
Status Codes in the TPFDD shows lift is allocated (““A”), then the IDRC should contact their
MAJCOM AEF Cell who will then contact the TACC for status.

3.17.3. Monitor Status. A designated POC in each work center should provide status of
deployment issues to the IDO/IDRC, who is responsible for status reporting to the CAT.
Also, POCs will report LIMFAC/shortfalls status. LOGMOD Schedule screens, status
boards, and other electronic media are helpful management tools for tracking deployment
status.

3.17.4. Monitor Tasking Changes. Due to dynamic situations, taskings and priorities may
change. Beddown sites, number and type of aircraft required, aircraft configurations, and so
on, can cause extensive changes to unit deployment efforts. In addition, DPW or FAMs at
the MAJCOMs could determine a particular unit tasking has higher priorities than others.
Units will monitor the situation closely and tailor their actions to reflect any changes in
priorities.

3.17.5. Units will prioritize the movement of cargo and passengers as directed in DCAPES
(or, at a minimum, LOGPLAN) to meet the RDD specified by the Supported Command. The
primary method of scheduling personnel and cargo is the LOGMOD Schedule.

3.18. Shortfalls/Reclamas/Waivers.

3.18.1. AF active duty, AFRC, ANG, MAJCOMs, Number Air Forces (NAF), wings,
groups, and units will make every effort to meet all major operation and campaign taskings.

3.18.2. Relief will only be sought when a wing or tasked unit does not possess sufficient or
qualified personnel to support a contingency tasking, the deployed commander is unable to
waive the requirement, or the tasking is impossible to meet or will shut down critical
elements of assigned/committed forces and/or AF mission requirements, as determined by
the Installation/Wing Commander or equivalent.

3.18.3. Tasking Waivers. Prior to submitting a reclama, the tasked commander, through IPR
and deployed PERSCO, will request the deployed Group Commander waive any 