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ADVANCE ACQUISITION PLANNING (AAP)

1. References:

A. Federal Acquisition Regulation (FAR) Part 7.

B. Defense Federal Acquisition Regulation Supplement (DFARS) Part 207.1

C. Army Federal Acquisition Regulation (AFARS) Subpart 5107.103

D. Army Federal Acquisition Regulation (AFARS) Subpart 5137.5

E. Army Contracting Agency Acquisition Instruction (AI) Section 7.1

2. In accordance with the above references, acquisition planning shall be accomplished on all procurements, including recurring procurements and orders under other agency’s contract (including orders against Federal Supply Schedules, Government-wide acquisition contracts, and multiagency contracts).  As a part of the acquisition planning process, the PARCs and ACA Headquarters will examine procurements to:

A. Assure that contract actions are managed effectively,

B. Enable PARC oversight of individual contracting offices,

C. Determine the need for master contracts, solicitations, or performance work statements, and

D. Ensure advance acquisition planning begins as soon as the agency need is identified, well in advance of the fiscal year in which contract award is required.  This is necessary in order to allow adequate time for solicitation, negotiation and award of requirements.  This is of critical importance for requirements valued at $100M or above and subject to the requirement for an acquisition strategy.  It is strongly encouraged that at least 9-12 months should be factored into the acquisition timeline.
3. Annually, by July 15, ACA contracting activities will, using the ACA Business Intelligence Acquisition Planning Module, develop a listing of all projected requirements over $500,000 for each installation that encompasses new contracting actions and upcoming Task Orders placed against existing contracts.  This listing will include repetitive requirements and renewals/options, but will exclude one-time construction projects.  The listing will be published on the ACA Business Intelligence website during the 4th quarter of each fiscal year, updated quarterly, and will reflect requirements for the following fiscal year.  This website will be available to internal government activities only, but will be used to prepare a forecast for vendors.  It supports efficient customer acquisition support and provides an opportunity for the ACA PARCs and the ACA Operations Directorate to review upcoming requirements and designate specific items or classes of times for consolidation or migration.  Advance acquisition planning enables more efficient use of the dwindling ACA assets.  It maximizes efficiencies by leveraging regional “acquisition centers of excellence.”  

4. A formal acquisition plan is required by DFARS 207.103(d)(i) on production and service requirements with an estimated yearly expenditure exceeding $25M or an estimated $50M for total contract requirement (face value expected purchase of blanket purchase agreements and all options).  The ACA contracting office will assist the requiring activity in the formal plan.  Implementing instructions for development of this plan can be found at FAR Part 7 and its supplements.  Subpart 7.105 contains the detailed requirements for the acquisition plan itself.  When required, the formal plan must be staffed and approved prior to announcement and solicitation of the requirement.

A. The scope of your formal acquisition plan will vary with the complexity and dollar value of the requirement.  It shall be based on market research and must support the competitive process.  The entire acquisition team should participate throughout the planning process from the initial draft of the performance work statement (PWS)/specifications to completion of the plan.  The plan must take into consideration budgeting limitations, legal aspects of the contemplated terms and conditions, scheduling requirements/estimated contract performance period necessary to meet mission needs, and anticipated source selection techniques and evaluation criteria.

B. Contents of written acquisition plans will provide the background, objectives, and a plan of action of the acquisition.  Acquisition plans for service contracts or orders must describe the requirements in terms of performance-based contracting methods or must provide rational for not using those methods (see FAR 37.6).  If not performance based, acquisitions for services must be approved in accordance with DFARS 237.170-2.

C. In addition to a formal acquisition plan, acquisition strategies will also be prepared and approved for acquisition of services in accordance with AFARS 5137.5 and the ACA Army Service Strategy Panels (ASSP) Guide.  The Guide provides specific guidance on the ASSP process, supporting documentation and specific content.

5. Acquisition planning is critical for all actions, even those below the $500,000 threshold.  By working together from the very beginning states, the acquisition team can develop a business approach that maximizes benefits to the Army.

6. Please assure requirements are provided sufficiently in advance of the required delivery date to allow the contracting officer sufficient time for:

▪  Assisting with market research, including early industry involvement.

▪  Evaluation of commercially available solutions and commercial terms and conditions.

▪  Review of requirements and clarification.

▪  Brainstorming to find the business solution that best meets the customer’s 

   needs.

           ▪  Development and issuance of the solicitation, including development of 
              tailored evaluation criteria.

           ▪  Vendor preparation and submission of proposal.

           ▪  Evaluation of the bid/proposal and award of the contract(s).

           ▪  Performance and delivery by the vendor.

7. Summary:  Acquisition planning will help- ensure quality and timeliness in 
      your acquisition program.  Whether formal or informal, acquisition 
      planning should be a team effort that will consider all key aspects of your 
      requirements.  Planning includes advance projections, market research, 
      written acquisition plans/strategies on large requirements, and continuous 
      process review for all requirements.  The goal of acquisition planning is to 
      ensure that the Government meets its needs in the most effective, 
      economical and timely manner, consist with public policy.

