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ANNEX W – Operational Contract Support 



HEADQUARTERS, XX COMMAND
				ADDRESS
				XX XXX 20XX

ANNEX W TO XX COMMAND OPLAN/OPORD XXXX-XX
OPERATIONAL CONTRACT SUPPORT

(U)  References: List all applicable references essential to this annex.  [List all key OCS related regulations, policies, instructions, messages to include higher level Annex Ws when applicable. JFC specific OCS references can be found via the Defense Procurement and Acquisition Policy Area of Responsibility portal available via the following link http://www.acq.osd.mil/dpap/pacc/cc/areas_of_responsibility.html. Service components should include applicable Service and/or command specific references.] 

1.  (U) Situation:

a.  (U) Enemy. Provide threat level assessment as it relates to OCS. Also see Annex B (Intelligence). [This section should include a short assessment of the estimated impact of the potential threats to utilizing contract support in the operation to include such information as threats from the use of local national employees to provide on-base services, threats that would require armed security to protect contracted services, etc.]

b.  (U) Friendly. List major contract support related commands and agencies involved in this operation, but not under the C2 this command; include their key OCS related tasks. [Include organizations such as USTRANSCOM, DLA, DCMA, DCAA and other governmental agencies impacting or influencing OCS actions such as American Embassies and USAID operating in the projected operational area. Include basic information on the OCS related authorities, capabilities of each organization] 

c.  (U) Commercial Business Environment. Provide a brief description of the general business environment and estimated impact on the ability to utilize commercial support in the designated operational area. [Based on a coordinated GCC, Service component, construction agent and CSA OCS preparation of the operational environment efforts, this paragraph should include information on such things as existing DOD contracts, estimated local and in-transit commercial capabilities, local electronic banking capabilities, etc.]

d. (U) Assumptions. State valid and necessary assumptions.  [Briefly describe key OCS related planning assumptions based on threat assessment, commercial business environment, host nation/international and multinational considerations and any established OCS related facts.] 

e. (U) Limiting Factors. State all key limited factors to include specific constraints and restraints.  [Based on threat assessment, commercial business environment research and any established OCS related facts and assumptions, list specific OCS related limiting factors such as status of forces agreements (SOFAs) restrictions (e.g. a SOFA that limits the number of US or third country national contractors allowed in country), general business environment (e.g. lack of established electronic banking systems), etc.]
 
2.  (U) Mission. See base plan.

3. (U) Execution  

a. (U) Concept of Contract Support Operations. Provide a broad concept of OCS integration and oversight for this operation. [This sub-paragraph includes a general overview of how contracting supports the operation and articulates the commander’s priorities, intent and specific OCS command guidance by phase of operation (e.g. ensure maximum use of local national commercial sources and employees in phase IV) by type of contract support or other logical manner. This section should also address the overall contract support arrangements (e.g. support to own Services, lead Service or Joint Theater Support Contracting Command (JTSCC), contract support related restrictions (by phase, location, function, guidance on use of/transition from Service CAP support, etc. Include description how OCS achieves or helps to achieve desired operational effects.]  

(1) (U) Guidance on utilization of types of contracted support.

(a) (U) Systems Support Contracts. Provide any specific guidance on use of system support contracts in this operation. [This sub-paragraph(s) addresses any command guidance/restrictions on the use of Service weapon systems support contracts. Use caution in placing any restrictions on the use of system support contracts since most of these contract are critically important in maintaining weapon and support system readiness.]

(b) (U) External Support Contracts. Provide any specific guidance on use of external support contracts in this operation.   [This sub-paragraph addresses general guidance on the use of major external support contracts (e.g. DLA, USTRANSCOM, etc) and Service Civil Augmentation Programs (e.g. Army Logistics Civil Augmentation Program; Air Force Capabilities Program [AFCAP]; and Navy’s Global Contingency Construction Contract [GCCC] and Global Contingency Services Contract [GCSC]). This section will also include commander’s guidance on the transition of Civil Augmentation Program support to theater support contracting by phase of operation where appropriate. The GCC and/or sub-JFC Annex W may refer to the appropriate Service component Annex Ws for a more detailed description of planned Civil Augmentation Program support (e.g. Army Annex W may have LOGCAP plan).]

(c) (U) Theater Support Contracts. Provide any specific guidance on use of theater support contracts in this operation.  [This sub-paragraph addresses the concept of theater support contracting in the joint operational area by phase of the operation. The GCC and/or sub-JFC Annex W should refer to related sections of the Annex W to include theater support contracting command tasks and Appendix 1 Operational Contract Support Capabilities.] 

(2)  (U) Contingency Contracting Administrative Services (CCAS). State how CCAS will be performed.  (Provides direction on CCAS at the GCC level. Normal options include Services providing their own CCAS capability or CCAS being provided by DCMA per theater business clearance guidance. If CCAS is going to be performed by DCMA, this paragraph should refer to tasks to subordinate units and other related guidance (i.e. theater business clearance rules). 

 b. (U) Tasks To Major Subordinate Units. List major OCS related tasks for each Service component, JTSCC (if formed), Joint Contingency Acquisition Office (JCASO) mobile support team (MST)(if deployed) and CSAs to include identification of the lead OCS manager/integrator staff or unit and participation in boards, bureaus, centers, cells (B2C2W) working groups. [This sub-paragraph should include OCS related guidance to major subordinate commands, JTSCC (if formed) and CSAs not contained in other sections of the Annex W. The GCC plan should include the requirement for Service components and CSAs to follow GCC OCS related guidance as found in the DPAP AOR portal (web linked in reference section above) and other OCS guidance (e.g. theater business clearance rules) as applicable.  Service components and CSAs will be required to conduct OCS planning in support of the GCC and may be required to submit draft CSIPs to include appropriate Tabs and Appendices. The GCC level plan must include OCS integration responsibilities such as BC2W responsibilities not already captured in GCC standard procedures and/or policies as well as lead OCS advisory responsibilities. Service component and CSA plans should reflect similar OCS integration and advisory responsibilities applicable to their subordinate organizations. Finally, instructions to the lead Service responsible for theater support contracting (if appointed) or JTSCC (if formed) must include direction to publish mission specific theater acquisition instruction (e.g. standard clauses, contract negotiation policy, pricing procedures, etc.) and responsibility to coordinate theater business  clearance guidance with OSD (if and when published).

c. (U) Initial Guidance by Support Function. Identify major support function planned for commercial support sourcing. [This sub-paragraph along with the Annex W Tab A, Summary of Contractor Support Estimate, outlines anticipated commercial support sourcing by joint capability area and/or commodity. The information in the GCC and/or sub-JFC Annex W should be linked to the appropriate Service component or CSA plan as well as to Tab A to Appendix 3 Summary of Contractor Support Estimate which will contain more detailed planning guidance. Specific guidance found in each section below is based on GCC directed lead Service directives/CSA responsibilities, JFC ANNEX W Concept of the Operations guidance, applicable functional supportability analysis data, commercial business environment analysis factors, risk assessment analysis and other operational factors.  Each individual section below should contain Service component command guidance on suitability for contracted support to include specific restrictions and contract venue guidance (e.g. external support vice theater support contract type decision) by location and phase of operations as applicable and as directed by the GCC. The requiring activities (e.g., the Service components) will be responsible to develop contract statement of requirements (CSOR) that includes a description, location, timing, and estimated amount) for the designated supply or service. The CSOR template and instructions can be found at TAB C to APPENDIX F to ENCLOSURE F.  The outline below provides specific guidance on the types of services that should be addressed in this paragraph.   

1. Non-Logistic Support
(a) Interpreters/Linguists
(b) Intel 
(c) Communications
(d) Security
(e) Other

2. Logistics
(a) Commodities
(1) Bottled Water 
(2) Class I 
(3) Class II
(4) Class III (B/P)
(5) Class IV
(6) Class VIII
(7) Class IX
(b) Base Life Support (non-facility related)
(1) Tactical Water Purification
(2) Dining Facility (DFAC) Support
(3) Class I, II, III(P), IX Supply Support Services
(4) Morale, Welfare and Recreation 
(c) Common Equipment Maintenance
(d) Construction/General Engineering/Facility Maintenance Support 
(e) Distribution/Transportation
(f) Health Readiness
(g) Materiel Disposition Services
(h) Other.]

d. (U) Coordinating Instructions. Provide any mission specific board, bureau, center, cell, working group guidance or other coordinating instructions or reports as necessary.  

4. (U) Administration and Logistics

a. (U) Funding/Fund Disbursement. Address OCS related funding and fund disbursement arrangements. Also see Base Plan, Annex E Personnel, Appendix 3 Finance and Disbursing. [This sub-paragraph should specify who will provide/perform financial management responsibilities (including resource management, comptroller) along with information on who will provide funding for administrative support and operations. Designate who and how deploying funds certification and funds disbursement capabilities will support deploying contracting capabilities.] 

b. (U)Contract/Fiscal Law Support. Specify who is responsible for providing contract law support to facilitate OCS. Also see Base Plan, Annex E Personnel, Appendix 4 Legal. [This sub-paragraph should describe specific contract and fiscal law support arrangements.]   

5.  (U) Command, Control and Contracting Authority

a. (U) Command and Control.  Address the OCS C2 organizational construct. [The GCC level plan or order must designate specific OCS C2 relationships and how they fit into the overall JFC C2 arrangements. The GCC level plan must specifically address any lead Service or JTSCC C2 relationships over attached subordinate contracting organizations and if planned, how the OCS C2 organizational construct may change or evolve.]

b. (U) Contracting Authority. Address theater support head of contracting activity (HCA) authority to include linkages to in-theater contracting organization(s) and, if applicable, theater business clearance authorities. [This information should be addressed in the GCC level plan and be coordinated closely with the Service components and when necessary, DPAP. If determined necessary, coordinate with DPAP to initiate executive agent authority directives.]
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Annex W Appendixes and Associated Tabs:

Appendix 1 Operational Contract Support Capabilities Summary. Identifies key contracting, separate CCAS organization (if applicable) and contract integration organizations by phase and location. [This appendix should capture the deployment sequence and primary location of key OCS related elements include such organizations. For example, GCC and/or sub-JFC Annex W should capture organizations such as the JCASO-MST, Army Contracting Support Brigades, USAF contingency Contracting unit HQs, etc. Service component Annex Ws should provide additional detail such as location and support relationships of contingency contracting teams, LOGCAP support officers, etc.]

Appendix 2 Contractor Management Plan (CMP). Identifies theater specific contractor management requirements to include key staff and subordinate command responsibilities. [The CMP should cover contractors authorized to Accompany the Force (CAAF) related deployment preparation, in-theater management (to include legal jurisdiction and discipline matters) and government furnished support coordination and support requirements. The CMP also must address certain contractor management requirements for non-CAAF contracted employees who have an area of performance on a US military facility or within the vicinity of US forces.  It also can be used (when applicable) to address unique contractor management aspects of both CAAF and non-CAAF private security personnel. This CMP planning information must be closely coordinated with the applicable primary and special staff members. More details can be found in TAB H to APPENDIX F to ENCLOSURE F.

Appendix 3 Summary of Contractor Support Estimate. Identifies the estimated contracted support requirements by function, location, phase of operation and includes estimated contractors accompanying the force footprint. [This tab provides data base like presentation of major contracted function guidance found in paragraph 3 c. This information is depicted by JCA, phase of the operation, and location to include estimated CAAF footprint information. The CAAF personnel numbers estimates will be determined using historical data and/or the Contractor Estimate Tool. In the future, these estimates will be tied to standard and non-standard contracted unit type code information.]

John A. Doe
General (or Admiral), U.S. xxxxx
Commander
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Jane E. Smith
Major General (or applicable rank), U.S. xxxxx
Director of Logistics (or applicable position)

