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This Acquisition Plan is prepared in accordance with applicable instructions in the Federal Acquisition Regulation (FAR) 7.105, Defense Federal Acquisition Regulation (DFARS) 207.105, Air Force Federal Acquisition Regulation (AFFARS)----------
And Air Force Space Command Federal Acquisition Regulation (AFSPCFAR)-------.

PART A - Acquisition Background

1.  Statement of Need.

	a.
	b.
	c.
	d.
	e.
	f.

2.  Applicable Conditions.
	
	a.  There are no known requirements for compatibility with existing or future systems or programs.  Any such requirements will be included in the Statement of Work (SOW) for each specific delivery order.

	b.  There are no known costs or schedule contraints at this time.  Any such constraints will be included in the SOW for each specific delivery order.  The successful firm must be capable of effectively performing and managing numerous projects.
	
3.  Cost.

	a.  The contractural vehicle will be a Firm Fixed Price (FFP) Indefinite Delivery Indefinite Quantity (IDIQ) Contract.

	b.
	c.
	d.





4. Capability of Performance.

	a.  The prospective contractors must fully demonstrate their abilities as well as specific expertise in concurrently managing a variety of construction projects, in a manner that complies with Federal, State and local regulations and laws and within the time frame required.

	b.  The government will evaluate all firms using source selection procedures in order to determine the firm’s experience in providing the type of work, experience of key personnel, past performance and quality, subcontracting, and schedule and cost control.  After award is made, te contractor’s performance under individual delivery orders will be monitored both on site and through periodic performance eveluations as required.

5.  Delievery and Performance Period Requirements.

	Delvivery and performance requirements of specific tasks will be specified in each delivery order.  The contract will have a base year and four (4) one-year option periods.

6.  Trade-offs.
	
	No trade-offs issues or consequences have been identified.

7.  Risks.
	a.  Technical Risks - The Government’s technical risks will be reduced through the selection process.  The perspective firms must fully demonstrate their capabilities as well as specific expertise in the construction skills required.  The Government’s risk will also be reduced by quality assurance reviews performed by the Government technical personnel.  If the contractor’s performance is less than satisfactory, there is no obligation to place work with the contractor after ordering the guranteed minimum stated in the contract.  This provides a strong incentive for the contractor to provide consistently high quality construction.

	b.  Cost Risks -  The Government will realize minimal cost risks using the Firm Fixed-Price type contract.  The risk is essentially the minimum guaranteed amount for the particular contract period.  There is no obligation for the government to pay more than the minimum guarantee.  Statement of Work (SOW) will identify work effort, materials , schedule, etc., thereby reducing the Government’s risk.  The only factors which affect the total price of the delivery order would be the quantities ordered and the contractor’s coefficient.  Since the RS Means book and the contractor’s coefficient will be known at time of contract award, and the quantities and qualities of items should be defined by the scope of work, the contractor’s proposals for the specific delivery orders and the IGE should be fairly close, therby eliminating much of the risk for each delivery order.

	c.  Scheduling Risks - Scheduling risks are directly impacted bya firm’s ability to manage effectively.  Any other scheduling risks will be minimized significantly by closely screening the firm’s corporate structure, experience, and technical capabilities/experience of the individuals to be involved with the resultant contract during the selection process to ensure that acceptable performance has been demonstrated and the planned management team is fully qualified.

	d.  The governments overall risk will be reduced through the use of a Firm Fixed Price Indefinite  Delivery Indefinite Quantity Contract (FFP IDIQ).  The successful firm’s performance for each delivery order will be evaluated through the use of the Construction Contractor Automated Support System (CCASS) performance evaluations and close monitoring of each delivery order by Government QA/QC personnel.

8.  Acquisition Streamlining.
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PART B- Plan of Action

1.  Sources.

	a.  A synopsis will be placed in the EPS by the 50th Contracting Squadron/LGCA.  The Small Business Administration Representative has approved a sole source 8(a) set-aside under the NAISC Code ------.  The rationale for a sole source 8(a) set-aside is based on the following:

		(1)
		(2)
		(3)
		(4)
		(5)
		(6)
		
	b.  Small, Small Disadvantaged and Women-Owened Small Business Subcontracting Plan.

		(1)  In accordance with Subpart 19.7 of the Federal Acqusition Regulation  (FAR), the proposed acquisition shall require the apparent successful offeror, if a large 
business, to submit a subcontracting plan which shall outline the subcontracting goals for small, small disadvantaged, and women-owned small business concerns.  Any lesser goals proposed by the firm will have to be justified.

		(2)  In addition to meeting the requirements as to the contents of the Subcontracting Plan, which will be evaluated by the Government for acceptability in accordance with FAR 52.219-9, the Government will also evaulate the offero’s overall subcontracting performance on past contracts, specifically in the following areas:

			(a)  Past performance: The extent to which the prime has historically been successful in complying with the requirements of the clauses at FAR 52.219-8 and 52.219-9, in establishing realistic yet challenging goals and shows evidence of ability to achieve the goals.
			
			(b) The diligence demonstrated and extent of commitment by the prime contractor to which small, small disadvanteaged, and women-owned small, HBCU/Mis, and qualified nonprofit blind and other severely disabled firms are specifically identified (by name) as joint venture, teaming arrangement, or subcontractor.

			(c)  The complexity and variety of work small firms are to perform and the extent of participation in terms of the value of the acquisition.
	
		(3)  To ensure that Small, Small Disadvantaged and Women-Owned Small Business concerns have the maximum practible opportunity to participate in contract performance, all appropriate FAR and DFARS small business clauses will be incorporated into the contract.

2.  Competition.

	This acquisition will be based on full and open competition among all sources responding to the Request for Proposals (RFP) advertised in the CBD announcement.  Those firms who deem themselves qualified based on the description is the CBD announcement will be required to submit a technical and cost proposal which  will be evaluated in accordance with the evaluation criteria in the RFP.

3.  Source-Selection Procedures.

	Source selection procedures shall be utilized as set forth in FAR 15.6, to select the firm using the best value method.  The source selection authority shall be the Contracting Officer.  Evaluation factors and rationale currently considered appropraite for this acquisition are:

	a.  Technical Factors:
		
	     (1)   Management Ability
		
	     (2)   Past Performance/Experience

	     (3)  Subcontracting Support Capability
	
	     (4)  Technical Staff Capability

	     (5)  Plan for Fiscal, Management and Technical Support by Home or corporate Office

	b.  Cost:  The cost proposal will be evaluated in a cordance with FAR 15.608, to subjectively determine reasonableness, affordability of each offer over the lige of the contract, the adequacy and value of the cost data, whether the costs reflect the offeror’s understanding of the requirements and whether the costs are consistent with the technical proposal.

4.  Contracting Condsiderations.

	a.  Contract Type - The FFP IDIQ Delivery Order Contract provides the most effective and flexible method of contract performance at a reasonable level of risk to the Government as project requirements and schedules will be easily defined.  This contract type is the most suitable of significantly reduced lead times since there is no need for preparation of a formal set of plans and specifications for each and every delivery order.    Prices for each delviery order are checked for reasonableness since the proposals are compared to the Independent Government Estimate.  The SABER has a proven to be contract of choice over the past 3 years to serve the needs of the current Schriever Air Force Base SABER customers.  The contract term will be for a base year plus 4 one-year option periods.  The contract amount will include an estimated maximum per year of $3 million.

In no case will the total contract amount exceed the ($---million) maximum for the potentially 5 year contract.

	b.  Options - Beyond the base performance period of one yearm there will be four (4) one-year option periods specified under this contract.  Each option period has an esiimated maximum value of ($--million)

	c.  In accordance with FAR 16.504(c), multiple contract awards will not be made in this acquisition as it is not considered in the best interest of the Government and the administration burden of multiple contracts will outweigh any potential benefits from making mutiple awards.

	d.  The acquisition method is competive negotiation; award selection will be based on source selection using the best value approach.

	e.  Miscellabeous equipment not already owned by the successful offeror which is needed to complete required work will be leased by the contractor unless it is shown to be more cast effective to purchase.  Any equipment purchased by the Contractor for performance of this contract will be turned over to the Government.

5.  Budgeting and Funding.

	Each delivery order issed against the contract will be individually funded from different sources or types of funds by the specific customer requiring the particular work.  A minimum guaranteed amount of 2% of the base year’s estimated maximum value, and 1% of each option year’s estimated maximum, will be funded by the users of the contract and obligated upon award and exercise of each option period.  In, addition, the cost of bonding to cover the minimum guaranteed amount and the bonding cost to cover the actual estimated construction cost for a specified period under the contract (year or portion of the year), will be committed in advance and obligated in the modification to the contract which extends the term of the contract.



6.  Product Descriptions.

	The contract’s SOW is written in the descriptive style.  The technical requirements for the work will be described to the level of detail in each delivery order that makes clear the nature and content of work.  The Schriever Contracting Office management team, in conjunction other technical electemts and the customer, will prepare a specific scope of work which will be incorporated into each respective delivery order.

7.  Priorities, Allocation and Allotments.
	
	Defense Priorities Allocation System (DPAS) will be applied as appropriate in accordance with FAR 12.3.

8.  Contractor versus Government Performance.
	
	OMB Circular No. A-76 (the circular), policies for Acquiring Commercial or Industrial Products and Services Needed by the Government and it’s supplement, are not applicable to this acquisition.  Due to the lack of manpower and expertise currently available within the Government, this work requirement must be met by contract.

9.  Inherently Government Functions.

	None of the functions to be performed under the SOW for the proposed contract are inherently Governmental.

10.  Management Information Requirements.

	The contract will address the general required for management cost and scheduling.  Specific reporting requirements will be addressed, as required, by individual delivery orders.

11.  Make or Buy. 

	This item is not applicable to this acquisition.

12.  Test and Evaluation.

	This item is not applicable to this acquisition.

13.  Logistics Considerations.

	The quality of the work received under this contract will be assured by extensive reviews conducted by 50th Contracting Squadron Contracting Officer Representative, Ordering Officers located at the various installations, the Contracting Officer and the customer.  The contractor will be required to correct all deficiencies identified by the Government (or in its own quality control review) relating to the completeness or accuracy of the work, compliance with the contract and compliance with any applicable laws or regulations.  The offeror’s past experience with regards to qualiry control will be one of the factors rated during the source selection evaluation.

14.  Government Furnished Property.

	No government equipment, property or facilities are anticipated to be furnished during the performance under the resultant contract.

15.  Government-Furnished Information.

	A listing of Government-furnished information or materials will be provided in the SOW for each delivery order.  Facility information such as maps and plans are normally provided, if available.

16.  Enviromental and Energy Conversation Objectives.

	This acquisition will deal exclusively with small construction projects for installation support.  No products or processes will involve ozone-depletion chemicals and substances, recovered materials or will require environmentally preferred and energy efficient products or services.

17.  Security Considerations.

	The contractor may require access to secured areas during the performance of their duties uny any individual delivery order.  Therefore, security issues will be identified in each individual site specific task order.

18.  Milestones for the Acquisition Cycle.

	The acquisition schedule for this procurement is attached.

19.  Other Considerations.

	No other considerations are evident at this time.  Should any issues arise, they will be addressed through the delivery order process.









20.  Identification of Participants in the Acquisition Plan Preparation.


 	Randall W. Thornton
	Base Infrastructure Team Lead
	Contracting Officer
	ATTN: 50 Contracting SQ
	210 Falcon Parkway
	Schriever AFB, CO 80912-2116
	(719) 567-7291	
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Milestones for the Acquisition Cycle

	Milestones
	Beginning
	End

	1.  Acquistion Plan/Submittal Approval
     (2 Weeks)

	
	

	2.  Issuance of Synopsis

	
	

	3.  Issue Solicitation
     (21 days from date of Synopsis)

	
	

	4.  Receive Proposals
     (30 days from issuance of solicitation)

	
	

	5.  Initial Evaluation of Proposals
     (1 week)

	
	

	6.  Oral Presentations
     (2 weeks)

	
	

	7.  Source Selection Evaluation Board Report
     Initial (1 Week)

	
	

	8.  Discussions, if required
     (1 week)

	
	

	9.  Source Selection Evaluation Board Report -
     Final (1 week)

	
	

	10.  Best Value Analysis and Report
       (5 days)

	
	

	11.  Contract Preparation and Award
       (1 week)
	
	



* Anticipated date of sysnopsis should approval not be given to synopsize prior to approval of the acquisition plan.

50th Contracting does not anticipate the use of Discussions in this acquisition.  The solicitation will be written with instructions to offerors that the Government may or may not allow for Discussions.
