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1. General Information.
a. Deployed Contracting Officers.  The following individuals deployed from the Ogden Air Logistics Center, Hill AFB, UT in support of ORI SERENE FOX 06-02.
i. Capt Michael Belko, Chief of the Contracting Office, unlimited warrant
ii. Capt Brett Kayes, unlimited warrant
iii. Capt Steven, $1M warrant
iv. TSgt Jay Delia, SAT warrant
b. The period of deployment began 7 Nov 2005 and ended 10 Nov 2005.
2. Sources of Supply
i. U.S. Embassy Support.  The U.S. Embassy in Seoul provided useful information regarding business in the Republic of Korea (ROK).  The U.S. Commercial Service, located at the embassy, serves to help small and medium-sized businesses develop market share in the ROK.  Part of that role is to introduce U.S. companies to Korean companies that can help them enter the ROK market.  That knowledge and expertise is a valuable asset that can be tapped by deployed contracting officers to help identify credible companies that can provide supplies and services to deployed forces.  We recommend deployed contracting officer review the U.S. Embassy (http://seoul.usembassy.gov/) and U.S. Commercial Service (http://www.buyusa.gov/korea/en/) websites at before deploying to the AOR.  Once in theater, contact Ms Helen Hwang or Helen Peterson, commercial officers with the U.S. Commercial Service, at 82-2-397-4535 for more information. 
b. Host Nation Support/Host Nation Agreement.  Upon arrival in the AOR, we received a Memorandum of Agreement between HQ United States Forces Korea, Assistant Chief of Staff, Acquisition Management (FKAQ) and HQ Pacific Air Forces, Directoriate of Contrracting (LGC) and Wartime Host Support Program,  These and other documents assisted us with understanding our contracting methods within this specific AOR.
c. Servicing U.S. Military Installations.
3. Contracting Challenges
a. Local Customs.  The US military has been in Korea for over 50 years, and has become accustomed to the local customs.  There was little difficulty working with the local contractors and understanding their way of business and way off life.
b. Local Economy Supply Shortages.  There were no any recognized shortages in the local economy.  We were able to contact out for all requirements.
c. Local Political or Diplomatic Impediments.  N/A
d. Language Difficulties.  All contractors spoke very good English, and translators were not required.
e. Funding.  There were not any difficulties with funding.
f. Currency Exchange Rate Fluctuations.  Budget rate and daily rate for the duration of deployment was 1.8525KW = $1 (US Dollar).  The currency rate seems to be very stable. Finance acquired an exchange rate that was slightly lower than the local currency rate.  Finance (CPTS) has the ability to pay vendor in either KWON or US Dollars and has no preference of which one the vendor invoices in.
g. Security Issues.  Because of the local threat, we were not able to go downtown to the vendors to accomplish our purchasing.  However, vendors came to our location and did not slow down our contracting actions.  Somee major security issues were the many attacks that we endured.  There were numerous air and ground attacks that required us to take the appropriate actions to protect ourselves and those around us.  
4. Local Transportation.  We had a requirement to lease 50 SUVs and 50 trucks.  We did not have any issue with finding competitive contractors and obtained the best prices.  We also were able to supply CES with multiple heavy equipment for various projects.  In addition, we wrote a purchase order for bus shuttle service.
5. Billeting.  Lodging was adequate for everyone that initially arrived, however, we had a tremendous surge of personnel and were required to procure tents for the extra personnel.
6. Communication Resource Availability.  The local US Embassy was available only on a limited basis.  However, when we did need them for information such as a vendor list, they were very helpful and beneficial.
7. Status of Forces Agreements (SOFA).  The U.S. and Korean Governments signed a SOFA in July 1966, later amended in January 2001.  All deployed contracting officers reviewed this agreement prior to deployment.  As many sections will have a direct impact in the way contracting officers will conduct business in the AOR, we highly recommend all contracting officers deploying to the AOR review this agreement before arrival in the ROK.  This agreement filed in the continuity binder but can also be reviewed at http://www.usfk.or.kr/en/infocenter/sofa.php.  Articles of this SOFA that immediate affect contracting operations include the following:
a. Utilities and Services (Article VI).  U.S. Forces will have the use of all utilities and services available in the ROK.  Utilities and Services may or may not be provided at no cost, however, charges for utilities or services shall be no less favorable than that accorded other users.
b. Entry and Exit (Article VIII).  A valid military ID card and orders are required for entry and exit to and from the ROK; passports are not required.
c. Nonappropriated Fund Activities (Article XIII).  NAF organizations are not subject to taxes.
d. Invited Contractors (Article XV).  U.S. citizens performing Government contracts for the benefit of U.S. Forces in the ROK are permitted and covered under the terms of this SOFA unless otherwise stated.
e. Local Procurement (Article XVI).  U.S. Forces may procure for construction, supplies, and services in the ROK without restriction.  Furthermore, all procurement in support of U.S. Forces are exempt from commodity, traffic, petroleum, electricity & gas, and business taxes.
f. Claims (Article XXIII).  Contract disputes concerning the procurement of materials, supplies, and equipment not resolved by both parties may be submitted to the Joint Committee for Conciliation.
g. Vehicle Drivers Licenses (Article XXIV).  The ROK government will accept valid U.S. issued drivers licenses and vehicle registrations as valid licenses and registrations with in the ROK.
8. Adequacy of Facilities, Equipment and Other Support.  We worked out of a temper ten and Finance was collocated in the tent with us.  Though this worked well, it did have its disadvantages.  The tent was crowded at times and shift change was difficult to handle.  Turnover was hindered by the noise of both FM and Contracting attempting to get it done.  Capt Mike Belko and MSgt Tonya Palmer (NCOIC/FM) attended random meetings at the DCC (Wagonwheels).  They would then follow-up with the rest of the personnel.
a. Specific modifications required for future deployment plans to this or other locations.  It would be more appropriate if FM and Contracting were located in similar areas, but not in the same tent/building.  
9. Special Requirements 
a. Personnel (Rank, Gender, Skill Level, etc.).   We deployed with four personnel and were required to operate the office 24/7.  This is inadequate for the number of requirements that we received.  We would request from the appropriate authority to have at least four more people to supplement our original four.  The appropriate persons to add would need to be an officer with level two experience, a 7-level enlisted personnel, and two younger enlisted, maybe a 3-level and 5-level.  The more experienced personnel would greatly assist with the numerous large dollar and construction contracts, while the less educated personnel would more than adequately handle the smaller dollar purchases.  In addition, that would alleviate the others from being bogged down by the many small dollar purchases.
b. Contingency Kit.  The contingency kit that we arrived with was more than adequate to prepare us for our duties as CCOs.  Everything that is required by AFFARS Appendix CC was included in the kit.  In addition, we were very prepared to include pre-made contract templates for any anticipated contracting actions.  These templates greatly eased the production of the contracts and decreased the time involved in reproducing each contract action.
c. Individual Clothing and Equipment.  All individuals arrived with the appropriate clothing and equipment.  If there was anything lacking, we sent them to supply first to re-supply their needs before contracting out any requirements.
10. Issues for Extended Deployments at Base X.  For the long term at this base, we would need to continue our security measures, to include concrete barriers to surround the entire compound.  This would provide the appropriate protection of all personnel on base and make it easier for SFS to protect them.  The base requires a more permanent dining facility as well as the continuation of the laundry contract.  For some reason, the contract was terminated, but if we continued to occupy this location, another laundry contract would need to be put into place to support personnel.  Finally, we need to upgrade our living and working conditions.  The tents are adequate, but they are aging, and more hardened or semi-hardened shelters are needed for safety and comfort of personnel.  Anything that would improve the safety and morale of the personnel would improve the base as a whole.  Overall this has been outstanding deployment with incredible personnel that showed tremendous attention to detail and sense of urgency to accomplish the mission.
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