                                  

                                    HEADQUARTERS
                                    JOINT CONTRACTING COMMAND-IRAQ/AFGHANISTAN
                                  APO AE  09348


SUBJECT:    Theater Business Clearance (TBC) Authority, Procedures  and Requirements for Iraq and Afghanistan

The JCC-I/A Acquisition Instruction is a compilation of evolving theater policy and JCC-I/A policy responsive to the changing battle space situation.  The Acquisition Instruction  is local policy and procedure for use only by JCC-I/A contracting officers.  However, some of the requirements implement specific CENTCOM orders and are mandatory for all contracting offices that issue solicitations / award contracts requiring performance in Iraq or Afghanistan.  The Theater Business Clearance Review is the method that JCC-I/A uses to make sure that contracting officers outside JCC-I/A also insert the mandatory language as required by the prescription for all contracts.   These mandatory requirements are direct battlefield Commander Orders to all contractors in the battle space issued by Fragmentation Orders.  Contracting officers must always check the CENTCOM Contracting website “http://www2.centcom.mil/sites/contracts/Pages/Default.aspx” for the most up-to-date mandatory language before developing a solicitation.  After award, it is important to continue to review the web site ensuring that the contract remains compliant with current requirements.   Revising a contract to maintain currency with the latest versions does not require a TBC; only new work through an option exercise or other modification requires a TBC.


Why is the Theater Business Clearance (TBC)/ Contract Administration Delegation (CAD) process necessary?  Prior to TBC being implemented, the Deputy Secretary of Defense, Undersecretary of Defense Acquisition Technology and Logistics, and the Director Defense Procurement issued several memorandums emphasizing in-theater visibility and overall contract administration responsibility of “all” DoD contracts.  Congressional interest increases the need for current, reliable, and credible information.  TBC was developed to answer that need.  TBC enables in-theater visibility of contract personnel arriving and materiel delivered through commercial transports (FOB destination) in the Area of Responsibility (AOR.  The CAD process facilitates the Commander, Joint Contracting Command Iraq/Afghanistan (JCC-I/A) Contract Administration delegation process.  JCCI/A exercises its authority for in-theater contract administration in one of two ways: delegation to the Defense Contract Management Agency-Iraq/Afghanistan (DCMA-I/A) or re-delegation back to the originating Contracting Officer.  This atypical decision process is necessary to meet the unique role JCC-I/A retains for overall accountability.  Our process is designed to coordinate contract administration support prior to contract award.  It also provides the cognizant Primary Contracting Officer (PCO) with guidance and direction on what tasks need to be delegated to JCC-I/A and what should be retained CONUS.  Contract Administration is a deliberate process based on JCC-I/A priorities and the availability of DCMA-I/A resources.

What contract types are expected to be delegated to DCMA-I/A?

 1  - Armed security, translator, and Interpreter contracts
 2  - Foreign Military Sales and Afghani and Iraqi Security Force contracts for arms and equipment that do not transport using the Defense Transportation System
 3  - High risk cost type contracts, un-liquidated  obligations and process reviewof invoice management and payment systems
 4  - High risk contracts requiring Government Property Administration support
 5  - Contracts requiring commodity specific QA support (would not include contracts for which the 
       customer has the core competency to provide technical COR oversight i.e. construction materials or weapons system maintenance)
 6  - High Risk contracts requiring traditional material surveillance and receipt inspection i.e. ammunition 
       and weapons
 7  - HAZMAT contracts
 8  - Complex service  and commodity contracts with a POP (including options) greater than 6-months 
       requiring specialized oversight unique to DCMA  
 9  - Contracts with security clearance requirements

What contracts that should not be generally delegated DCMA-I/A?

1 Actions with relatively small numbers (under 100 contractors) or contracts that include other than cost reimbursable type actions.
2-Simple commodity contracts and commodity contracts under SAT, (simple contracts being one delivery, 
      one location, and one payment but not requiring specialized QA acceptance and less than  $1M).
3 - Service contracts below the SAT (caveat-unless they meet criteria in the first category or some other 
      specific reasons.)
4.  Deliveries, regardless of value that use the Defense Transportation System


What are a few operational challenges that TBC mitigates?

1- The newest implementation of TBC is intended to eliminate duplication and potential waste of resources by aligning operational and contract execution strategy
2-Contracts awarded without incorporating / complying with AOR operational orders, policy and contract 
   clauses resulting in “loop-holes” limiting Commanders’ authority and ability to execute the mission.
3– Inability for JCCI/A to answer inquires for “contract  issues”.  Regardless of the point of origin, “contracts inquires” come to JCC-I/A, whether it is a JCC-I/A contract or not.
 4 - AOR locations inability to provide life support (billeting, dining, MWR, laundry, etc) without pre-coordination 
5 CONUS contracting officers authorizing routine medical care without proper AOR coordination resulting in over-tasked AOR military treatment facilities.
6 AOR unable to confirm whether armed personnel had the proper training, licenses, and authorizations.
7- Sensitive items shipped without proper AOR transit visibility resulting in loss through damage or theft.

What contract documents do we need to submit for the TBC process? 

For a TBC, JCC-I/A needs only documents that have incorporated JCC-IA’s mandatory language such as the solicitation, and SOW/PWS/RFP’s.  .  Do not include documents that do not pertain to delivery or performance in Iraq, such as CDRL’s.   Also, do not submit any delegation letters unless the initial TBC approval directs delegation to DCMA I/A.  

What documents are needed for the CAD process?

1 - Contract Administration  Delegation Data Package- External 
The data package will help JCC-I/A determine AOR support.  The intent is to communicate the administration plan for AOR work.  Based on the administration plan, JCC-I/A identifies the optimal oversight through DCMA I/A or if the owning organization retains the requisite expertise.  If that is the case, JCC-I/A will re-delegate back to the PCO.  The overall goal is providing robust contract administration oversight so JCCI/A meets its mandate.  The initial TBC request should identify the recommendation regarding delegation.  JCC-I/A will make the final determination.  Ensuring the proper oversight is maintained given the limited resources available in the theater prevents additional scrutiny.  Oftentimes the in-theater requiring activity will be needed to provide on-the-ground oversight or at least eyes-on assistance to the COR.

2 – Once the preliminary assessment is made regarding the TBC, JCC-I/A will either, make a determination to 1) delegate administration to DCMA I/A, 2) re-delegate to the PCO, or in rare cases request DCMA I/A recommendation regarding what assistance they can provide.  In the latter two cases, the contracting officer’s agency delegation to JCC-I/A Letter should be provided. This letter is used to sub delegate to DCMA-I/A for further review. 

Where does the Authority for TBC originate? 

1 - The first authority is a policy memo, dated November 2007,from the Undersecretary of Defense. This policy states “that the Defense contractors fulfill a vital role in Iraq and Afghanistan supporting the Department of Defense (DOD) in meeting its national security mission. It is important we use the most effective contracting processes and the most appropriate agency available to support our military forces engaged in combat operations.

Effective November 2007, DoD contracting officers shall ensure, prior to the award of contracts, that the Commander, Joint Contracting Command – Iraq/Afghanistan (JCC-I/A), has approved any statements of work and terms and conditions that relate to the delivery of supplies and services (including any engineering and construction) in or to Iraq and Afghanistan. Upon award of any contract, the procuring contracting officer shall assign to the JCC-I/A all FAR Part 42 and DFARS Part 242 contract administration of that portion of the contract that relates to performance in Iraq or Afghanistan. The Director, Defense Procurement and Acquisition Policy, provided implementing guidance.”

2 - Policy memo dated December 20, 2007,  from the Director of Defense Procurement and Acquisition Policy (DPAP) now DPAP (and Strategic Sourcing) SS directs, “Department of Defense acquisition agencies to perform a review of existing contracts to ensure they comply with USCENTCOM and Multi-National. Forces-Iraq (MNF-I) / CJTF101 polices and directives. If contracts are not in compliance, agencies will take the necessary action to modify the existing contracts to make them compliant. If in the judgment of the contracting officer it is not feasible to modify any particular existing contract, the acquisition agency shall submit a list of said contracts together with the appropriate justification to JCC-I/A as to why it is not feasible. All review and modification actions should have been completed and reporting made to JCC-I/A no later than 1 April 2008. Upon completion of each acquisition agency's compliance process, a report was supposed to have been  made to DPAPSS and to the Joint Contracting Command-Iraq/Afghanistan (JCC-I/A) through a flag or SES level certification of compliance.  Finally, this memorandum provides contract administration assignment instructions for contracts with delivery and/or performance in Iraq and Afghanistan.”  The memo also recognizes that the TBC/CA processes would evolve as new issues and solutions are developed regarding this dynamic environment.   The CENTCOM website was established as the single point of reference for guidance and identifying all updates during administration.  USD ATL reiterated the requirement in a memorandum to all Services and Agencies in DOD on 15 September 2009.

How do I fill out the Theater Business Clearance (TBC) Request and Tracker? 

The current version of the TBC Request and Tracker is located on the CENTCOM web site at: http://www2.centcom.mil/sites/contracts/Pages/Default.aspx
.As stated above, it is extremely important to verify that the current version is being used.  While it is not optimal, there may be times where the current version on the web is actually in the process of being updated and JCCI/A will provide it directly.  We hope to minimize those instances.

It is extremely important to complete the entire tracker.

AGENCY and PROJECT Name must be filled in.  Often these are left blank and  create delays.

Currently we are still tracking the number of employees.  Overall post award tracking of personnel will be replaced by the Synchronized Personnel Operational Tracker (SPOT).  This projection helps the Ground Commander evaluate logistics requirements.

The armed contractors, including subcontracted continue to be a hot button for both host countries and the Congress.  Subcontracted local national security is important to identify as well.

The purpose of the project and the impact of  not proceeding is an initiative that the Command Structure has implemented to insure that lessons learned are incorporated to preclude duplication and waste as force structure is evaluated.

The IRAQ and/or AFGHANISTAN analyses help the command structure identify areas of conflict between contract strategy and operational strategy.  Failure to clearly address these areas can result in significant delay.  Ultimately a GO/FO coordination may be required to resolve disconnects.

The in-theater POC and the coordination of the FOB Mayor cell personnel are risk mitigations.  Too often contractors arrive without proper coordination and that creates logistics problems and potential security problems.

The contract administration of actions in theater is misunderstood.  The JCC I/A CG is responsible for all non-construction contract administration in Iraq and Afghanistan.   The actual execution is conducted by either re-delegation to the originating PCO or delegation to DCMA I/A.   This is a risk-based decision as explained above.  Notwithstanding, the goal is identify and execute optimal administration of all contracts including compliance with the COR assignment, CPARS, and SPOT tracking among other good administration practices 

The Defense Base Act  and War Hazard Insurance coverage is required for all employees for public works paid by US funds.  This is defined as essentially any service or construction use of labor.   The Contracting Officer must insure that, all employees authorized to either deploy or in the case of Local Nationals begin work, coverage is in place.  Coverage is similar to the proof of insurance form for car insurance.  Including the policy number and billing address/phone in the SPOT comments section will assist future billings.

MANDATORY CLAUSES:

Delivery Requirements:  provides standard shipping details for the commercial shipments.  These do not apply, nor does TBC in general to Defense Transportation System (DTS) shipments.  DTS includes the use of the Military Postal System (APO address)

Mandatory Shipping  IRAQ:  The United States Forces Iraq, Deputy Commanding General Advisory and Training (USF-I DCG A&T)has set up special instructions for tracking commercial shipments.  These must be included on all commercial shipments to Iraq.

Weapons:  All weapons shipped must include minimum information as identified in this clause.

Prohibition Human Trafficking:  This special clause is local supplementation and  augments FAR Clause 52.222-50 "Combating Trafficking in Persons" Alternate I.

Report Kidnappingss/Injury/Death:  This clause provides ground command notice quickly of any incidents.  The JCC I/A Commander’s Critical Information Report (CCIR) located on the CENTCOM web is the communication tool for reporting.  The latest version is 01 Feb 2010.

The two armed contractor clauses are required only when the performance work statement and or SPOT authorize carrying weapons.  As stated below the contract administration of Personal Security Contracts is more complex.  However, there is a big difference between armed for self defense or armed for protection of others.  Being clear which applies  in your TBC request saves time.

Fitness for Duty:  Contractors are not authorized routine medical care while deployed.  The only exception is by waiver from the CENTCOM Surgeon General in coordination with the CENTCOM General Counsel.  These are extremely rare and have been  reserved for individuals with extremely unique skills versus entire contracts

Compliance:  self explanatory

Monthly Census:  This census report will eventually replaced by SPOT tracking.  For now, it is still a mandatory requirement.

Medical Screening {IRAQ ONLY}:  This screening is required for all newly hired or newly authorized employees.  It provides for minimal health screenings recognizing that routine care is not available.  The requirement does not apply to Afghanistan—they are currently developing their own.

Health and Safety: A new clause.  Self Explanatory

Electric Standards:  This is a clause generated by the Task Force Safe review resulting in electrocutions from faulty wiring.  These are minim standards that must be included in any construction or construction like service involving electrical connections.

Defense Base Act Insurance: as stated above.  

(Deviation 2007-O0010) This provides SPOT tracking on local national (non-deployed personnel).  This does not apply when US citizens and/or Third Country National employees are being deployed.

DFARS 252.225- 7040:  Must be the July 2009 version.  Establishes overall authority for providing travel, lodging, food, MWR and other privileges to personnel sponsored and deployed to Iraq and Afghanistan by the DOD.  The clause also includes mandatory training requirements for deploying personnel.

Responsibilities Relating to Alleged Crimes by or Against Contractor Personnel in Iraq or Afghanistan (Deviation) (Dec 2009):  A new DFARS deviation that establishes minimal mandatory contractor responsibilities.  This Deviation was issued pending actual DFARS implementation due to the urgent need.  This must be full text until published and implemented in DFARS.


	(Agency and Office Here)
	(Project Title Here)

	1) Complete Contract Number, 2) Projected award date, and 3) Estimated $ value  INCLUDE ALL
	 

	Number of employees projected to deploy to Iraq/Afghanistan (or already there): If 100% HN labor, use "0" followed by (HN) and fill in the worksheet appropriately
	 

	Number of these personnel who are armed including subcontractors. Separately identify those contractors armed for self defense as opposed to those that are armed for protecting others.   
	 

	Describe the purpose of the project.  Include an explanation regarding the impact resulting from not proceeding.
	 

	IRAQ - The US military presence in Iraq is in the drawdown phase. (1)  Describe the reason for sending contractor employees to Iraq and the plan for removal.   (2) If applicable, describe why local (Iraq) labor is not being used in lieu of deploying US/TCN personnel?  Long term stability requires economic stimulus and job creation for LNs; therefore, explain how the short and long term strategy for this effort aligns with that goal?
	 

	AFGHANISTAN - (1) Describe strategy / schedule for withdrawal of deployed employees with aim of meeting the Commander's Intent regarding the surge.  Describe the reason for deploying personnel rather than relying on LN labor in both the short term and long term.  Economic stability relies on job creation and thus training and employing LN labor must be addressed.
	 

	1) Name of POC in Iraq/Afghanistan, 2) Location in I/A, and 3) Phone number  
	 

	Name of FOB official who approved billeting, dining, etc if authorized (can't be same as above)
	 

	Considering the JCC-I/A Commander is accountable for AOR contract administration, describe the proposed AOR contract administration and by whom (i.e. DCMA I/A or COR)?  JCC-I/A will either re-delegate to PCO or delegate to DCMA I/A according to risk based analysis
	Insert a specific narrative that describes the individual responsible for administration and the technical oversight

	Identify specific contract administration tasks that must be conducted in theater regardless of who administers the contract:
	As an example:  property mgmt, COR training, inspection & acceptance, SPOT and CPARS compliance. Include e property management only if it applies.  The afore mentioned are virtually universal but not all-inclusive.

	1) Name of state side contracting officer, 2) E-mail, and 3) Phone number  
	 

	FAR 52.228-3 Defense Base Act applies to services and construction contracts outside of the Continental United States.   Prior to entering Iraq or Afghanistan, a contractor must demonstrate DBA Workman's Compensation and War hazards Injury/Death benefit coverage.  The coverage is typically based on a percentage of the labor cost estimate.    The contracting officer should not authorize a letter of authorization in the Synchronized Personnel Operational Tracker (SPOT) without it.  Include the DBA policy and billing information in the comments section of SPOT for future billing assistance.  The contracting officer shall also acknowledge compliance in this spreadsheet.
	Contracting officer responsible for DBA compliance is:  

	Theater Business Clearance Tracker
	A - Required when applicable                                    F - Full text                                                                                                             R - Required                                                                 S - SOW or Separate Attachment on an IDIQ contract
  
Comm - Commodities 
Serv - Services 
Cons - Construction 
	NEW  Email to: jccia.tbc@conus.army.mil

Include:                                                                 1) This sheet                                                                   2) SOW, Terms & Conditions

	
	Updates at CENTCOM Website: http://www2.centcom.mil/sites/contracts/Pages/Default.aspx



	
	

	 Acquisition Instruction Mandatory Language

	 
	
	 

Title
	Fill in
SOW/RFP Page #
or N/A
	CO's Guide to Special Req
	UCF
	Comm
	Serv
	Cons
	Prescription

	1
	F 
	952.225‐0006 Contract Delivery Requirements                  (MAR 09)
	 
	Pg 3
	B
	R
	 
	 
	Include in all contracts, orders or blanket purchase agreement call orders for supplies to be delivered to Iraq or Afghanistan.  

	2
	F 
	952.225‐0007 Mandatory Shipping Instructions IRAQ ONLY         (JAN 10)
	 
	Pg 4
	E
	R
	A
	A
	Insert in any non-DTS delivery into Iraq.  Supplies ordered by USG and tracked by United States Forces Iraq, Deputy Commanding General Advisory and Training (USF-I DCG A&T) for commercial shipments

	3
	F 
	952.225‐0008 Weapon Special Shipping Instruction (MAR 09)
	 
	Pg 6
	E
	R
	A
	A
	Insert in all weapons delivery contract.  All weapons shipped into Iraq and/or Afghanistan must have complete serial number identification

	4
	F 
	952.222‐0001 Prohibition Against Human Trafficking, Inhumane Living Conditions, and Withholding of Employee Passports (AUG 09)
	 
	Pg 7
	H
	 
	R
	R
	Insert in all solicitations and contracts for service or construction with performance in Iraq or Afghanistan.

	5
	F 
	952.223‐0001 Reporting a Kidnapping, Serious Injury, and Deaths (MAR 09)
	 
	Pg 8
	H
	A
	R
	R
	Insert in all solicitations and contracts for service or construction with performance in Iraq or Afghanistan.

	6
	F 
	952.225‐0001 Arming Requirements and Procedures for Private Security Contracts, Personal Security Detail Contracts and Requests for Personal Protection in Iraq and Afghanistan (FEB 10))
	 
	Pg 9
	H
	A
	A
	A
	Insert in all solicitations and contracts for service or construction that include arming requirements with performance in Iraq or Afghanistan. This is a flow-down requirement and must be included in any tier contract that includes arming.

	7
	F 
	952.225‐0002 Armed Personnel – Incident Reports             (JAN 10)
	 
	Pg 15
	H
	 
	A
	A
	Insert in all solicitations and contracts for service or construction that include arming requirements with performance in Iraq or Afghanistan. This is a flow-down requirement and must be included in any tier contract that includes arming. 

	8
	F 
	952.225‐0003 Fitness for Duty and Limits on Medical / Dental Care in Iraq/Afghanistan   (JAN 10)  
	 
	Pg 16
	H
	A
	R
	R
	Contracted employees are limited to resuscitation emergency medical care as defined in this clause.  Insert in all solicitations and contracts for service or construction with performance in Iraq or Afghanistan.

	9
	F 
	952.225‐0004 Compliance with Laws and Regulations        (JAN 10)
	 
	Pg 18
	H
	A
	R
	R
	Insert in all solicitations and contracts for service or construction with performance in Iraq or Afghanistan.

	10
	F 
	952.225‐0005 Monthly Contractor Census Reporting              (MAR 09)
	 
	Pg 19
	H
	 
	R
	R
	Insert in all solicitations and contracts for service or construction with performance in Iraq or Afghanistan.

	11
	F 
	952.225‐0009 Medical Screening and Vaccination Requirements for Locally Hired Employees  (JAN 10)(IRAQ ONLY) 
	 
	Pg 20
	H
	A
	R
	R
	Insert in all solicitations and contracts for service or construction with performance in Iraq ..

	12
	F 
	 952-225-0013, Contractor Health and Safety (FEB10)
	 
	Pg 21
	H
	 
	R
	R
	Insert in all solicitations and contracts with performance in Iraq or Afghanistan.

	13
	F 
	952.236‐0001 Electrical and Structural Building Standards for Construction Projects (      (FEB 10)
	 
	Pg 22
	H
	 
	R
	R
	Insert in all construction or construction related contracts; including minor construction, renovation, alteration, and refurbishment with performance in Iraq or Afghanistan

	14
	 
	52,228-3, Workers' Compensation Insurance (Defense Base Act)  (APR 84)
	 
	 
	I
	 
	R
	R
	Insert in all solicitations and contracts that require performance in Iraq or Afghanistan.
	 

	15
	F 
	Contractor Personnel in U.S. Central Command Area of Responsibility                        (Deviation 2007-O0010)
	 
	Pg 24
	I
	A
	A
	A
	Required for all contracts >$25,000 that do not incorporate DFARS 252.225-7040.  This deviation provides accounting for Local National contractors

	16
	F 
	DFARS 252.225-7040, Contractor Personnel Authorized to Accompany U.S. Forces Deployed Outside the U.S.  (JUL 09)
	 
	Pg 29
	I
	 
	A
	A
	Ensure this is the July 2009 clause

	17
	F 
	252.225-7997, Additional Requirements and Responsibilities Relating to Alleged Crimes by or Against Contractor Personnel in Iraq or Afghanistan (Deviation) (Dec 2009)
	 
	Pg 31 
	I
	 
	R
	R
	Insert FULL TEXT in all solicitations/contracts for services or construction when contractor employees will spend more than 14 days in Iraq or Afghanistan.
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Where do I find the Contract Administration Delegation Data Package?

The delegation data package is co-located with the TBC review and Tracker on the CENTCOM website.  This package is required when the contract fits one of the risks stated below.  This information demonstrates that a solid plan is in place for administration of the contract.  



Delegation Data Package 


	ALL CONTRACTS

	Contract Information

	Contract Number:
	

	Electronic Copy 
Attached or in EDA:
	

	Contracting Officer Information

	Name:
	

	Phone Numbers:
	

	Email Address:
	

	Contracting Officer Representative (COR) Information

	Name:
	

	Phone Numbers:
	

	Email Address:
	

	In-Theater Payments

	Required?
	//yes or no//  in-theater payments should be rarely used.  JCC-I/A has made strives working with DFAS Rome NY and USACE Millington Payment Office in providing Electronic Funds Transfer.  Local and ExPat contracts alike have used the systems successfully.

	Receiving Report POC:
	

	Payment Office:
	

	Funding Documents: 
(PR&C, MIPR, etc)
	

	Administration Items of
Interest or Undue Risk:
	

















	COMMODITY CONTRACTS

	Theater shipping 
instructions in place?
	
//yes or no//

	Inspection/Acceptance POC

	Name:
	

	Phone Numbers:
	

	Email Address:
	



	SERVICE CONTRACTS

	Description of in-theater performance, to include
in-theater period of performance and location:
	








The more thorough the explanation, the easier it is for JCCI/A to determine optimal contract administration.  JCCI/A, DCMA (I/A), and every contracting activity in general are stressed for resources.  This information provides the explanation that optimizes the contract administration concept.  Include unique expertise and/or qualifications that might be resident in the originator and thus inherently requires re-delegation or partial re-delegation back to the PCO. 












	Administration plan for
in-theater performance:
	



                 //narrative to address plan to include the items below//


1. Quality Assurance Surveillance Plan, required for services over $25K – DCMA (I/A) is only interested in the portion that applies to this theater.  We suggest that you create an addendum to the “master plan” if Iraq/Afghanistan” is a subset of total performance.
2. 
In Theater Resources that the PCO anticipates being required.  All performance requires a subject matter expert representative (COR).  The COR must be trained, monitored, provide continuous feedback to the PCO and the details regarding how this process will occur is important.  
3. SPOT Compliance – Address how the contractor’s personnel will be continually monitored using the SPOT.  Changes to personnel through additional hires, loss due to sickness or adverse action, and transfers to different locations must be kept up to date.  The plan to ensure this happens is important to address here.
4. Surveillance/Inspection – Obviously the monitoring of quality results is the key to successful contract administration.  Briefly discussing how final results will be monitored is necessary to determine the optimal contract administration solution to the Commander JCCI/A.
5. Property Administration – As stated previously, property administration of “billions” in value is a Congressional hot-button.  Any Government Owned property must be addressed to make sure that the Government is protected. 
6. Acceptance – as stated in #4 above
7. CPARS – Explain the CPARS approach to help ensure quality contractors are rewarded and poor once receive consequences.










What is the status of my TBC/CAD clearance?   

JCC-I/A’s required turn around is 4 business days from the submittal of all final required documents.   The new Commander Intent review may or may not delay approval.  If all of the explanation is clear and in the determination of the J3 Staff no further review is required, TBC approval can proceed.  However, if Director or CG engagement is required, delays may occur.  These delays may result in modification or entire cancelling of a contract action either duplicates another existing action or worse is considered in conflict with the overall operational strategy.  Notwithstanding, JCC-I/A will try to provide feedback on the process.  The CAD process takes about two weeks for DMCA-I/A to review and make a recommendation to JCC-I/A.  As stated above, if your contract action does not fall into the priority categories above, it is highly unlikely that DCMA I/A will be delegated CA.  In those cases, TBC will accompany a statement that JCC-I/A has re-delegated your contract back to the PCO.  As long as the circumstances for which the TBC was granted stay relatively unchanged, JCC-I/A requires only notification of emergencies using the Commanders Critical Information Report.  These also include Termination for Default or Cause of any local national firms that exceed $1M (politically sensitive) and other such flag-level interest items.   Once again, despite not requiring the TBC itself the contract must be continually monitored and updated for compliance with the latest versions of the JCC-I/A CENTCOM FRAGO driven requirements.

Do I have to use this process for all deliveries in Iraq? 

No, the TBC/CAD process only applies to non-weapons deliveries exceeding the local micro-purchase threshold ($25K) that do not include using the Defense Transportation System (DTS) including the Military Postal System.   Commercial transportation into and within theater continues to be a problem. The JCC-I/A procedures are co-developed with the in-theater logistics experts.  Hopefully, this expertise will result in procedures that help get your item to the war fighter sooner and more reliably.
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