HEADQUARTERS
JOINT CONTRACTING COMMAND-IRAQ/AFGHANISTAN
Location

REPLY TO
ATTENTION OF
RCC – Balad
SUBJECT:  Decision for Other than Full and Open Competition for Crushing of Concrete located on the Balad Air Field



RCC – XXXXXXX     							 		X MAR XX


MEMORANDUM FOR RECORD

SUBJECT:  Solicitation from only one source for Large Tents at FOB XXXXXX

1.  DESCRIPTION OF ACTION:   This action is a fixed price contract for the purchase and set up of large tents at FOB X.  This contract is in direct support of the surge of Forces.  The total price of the contract is $X.

2.  DESCRIPTION OF SUPPLIES/ SERVICES:  This service will support the surge of forces to provide security to XXXXXX.

3.  AUTHORITY CITED:  FAR 13.106-1 (b) (1) only one source reasonably available.
 
4.  REASON FOR AUTHORITY CITED:    

a. This is an urgent requirement to support a surge of forces (approximately X soldiers) that will be moving to FOB XXXXXX.  The soldiers are in the process of moving to the FOB and the tents need to be erected as soon as possible to support ongoing combat operations.

     	b. The company selected for this project has the capability to support the unit’s requirement immediately. This company has an excellent performance record for this and other requirements previously provided to the unit at FOB XXXXXXX.

      	c. Based on the nature of the requirement, the timeline required for execution and this vendor being the only source available to provide this service in a timely manner, it is not practical to obtain additional sources at this time. 

5.  Based on the foregoing justification, I hereby approve the solicitation from only one source for the purchase of large tents for FOB XXXXXXX.  

6.  P.O.C. for this action is the undersigned at DSN XXXXXXX or email address. 





							XXXXXXXXXXXX
							MAJ, TC
							Contracting Officer
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