Sample Surveillance and Award Fee Evaluation Scoring and Criteria
Information below provides general information on how to evaluate a contractor’s performance and make award fee assessments. Evaluation scoring process and criteria vary by contract. See contract requirements for specific details.

Scoring
· “Excellent” grades require “performance of the highest quality that could be achieved” – no deficiencies
· All grades require objective evidence
· See Grading Criteria in diagram below

	AVERAGE OR BELOW
	GOOD
	VERY GOOD
	EXCELLENT

	Numeric Rating
(0 - 70) 0% Earned
	Numeric Rating
(71 - 80) 4-40% Earned
	Numeric Rating
(81 - 90) 44-80% Earned
	Numeric Rating
(91 - 100) 82-100% Earned

	Contractor’s performance is the minimum required level to meet needs.  Areas of good performance are offset by deficiencies and problems, which reduces performance to a level that is minimally acceptable under the contract.
	Contractor exceeds some contract requirements in a manner demonstrating commitment to the program. Work completed is much better than minimum required performance.  Areas of deficiency and minor problems are more than off-set by areas of good performance.
	Performance is of high quality and approaching the best that could be performed by the Contractor.  Work completed greatly exceeds an average performance level.  A few minor problems are experienced during the evaluation period without impacting the overall level of performance.
	Performance is of the highest quality that could be achieved under the contract.  Scope, magnitude and complexity of efforts during the evaluation period shall form the basis for establishing the acceptable number of problems and/or deficiencies.



Adjectival Ratings
EXCELLENT (91-100)
Performance is of the highest quality that could be achieved under the contract.  There are no areas of deficiencies or problems encountered during the evaluation period.

VERY GOOD (81-90)
Performance is of high quality and approaching the best that could be performed by the contractor.  Work completed greatly exceeds the average performance level.  A few minor problems are experienced during the evaluation period without impacting the overall level of performance.

GOOD (71-80)
Contractor exceeds some contract requirements in a manner demonstrating commitment to the  program. Work is completed much better than the minimum required performance.  Areas of  deficiency and minor problems are more than off-set by areas of good performance.

AVERAGE (0-70)
Contractor’s performance is the minimum required level to meet needs.  Areas of good performance are offset by deficiencies and problems, which reduces performance to a level that is minimally acceptable under the contract. 

· Technical
· Adherence to Schedule
· Quality of Work
· Responsiveness
· Management
· Liaison
· Program Initiatives
· Identification and Resolution of Problems
· 
	FACTORS 
	AVERAGE (0 to 70) 
	GOOD (71 to 80) 
	VERY GOOD (81 to 90) 
	EXCELLENT (91 to 100) 

	ADHERENCE TO SCHEDULE 
	Consistently late on meeting contractor controlled scheduled dates.  Little or no effort is made to maintain schedule integrity.  
	Some minor but no critical contractor controlled schedule delays experienced. Contractor meets all surge requirements with little Government intervention. Major program milestones are met. 
	All contractor-controlled schedules are met. Contractor meets all surge requirements with no Government intervention. 
	All contractor-controlled schedules are met. Contractor exceeds all surge requirements. Concerted effort made to meet all schedule changes caused by the Government. 

	QUALITY OF WORK 
	Work is at minimal acceptance and rework is expected.  Repeated Government direction is required.  
	Work is done adequately with some rework required resulting in minor problems but no serious program impact upon schedule. Occasional Government direction is required. 
	Work is done well with minimal rework required. Changes are incorporated and accomplished. Minimal Government direction is required. 
	Work is of the highest caliber. No rework is required. Changes are incorporated resulting in enhancing program accomplishment. Government direction is not required. 

	RESPONSIVENESS 
	Contractor is routinely inflexible to contract changes resulting in delays in contract efforts.  Definitizes action within 180 days from task order award. 
	The contractor responds to program schedule changes with only minor adverse impact to supportability, cost, or schedule. Definitizes action within 150 days from task order award. 
	The contractor responds to program schedule changes with no adverse impact to supportability, cost, or schedule. Definitizes action within 135 days from task order award. 
	The contractor anticipates and responds to program schedule changes with no adverse impact to supportability, cost, or schedule. Definitizes action within 120 days from task order award. 



	FACTORS 
	AVERAGE                  (0 to 70)
	GOOD                     (71 to 80)
	VERY GOOD               (81 to 90)
	EXCELLENT             (91 to 100)

	LIAISON 
	Contractor fails or makes little effort to establish lines of communication among Government employees, contractor employees, customer, or other knowledgeable personnel. Unwarranted and unacceptable delays and poor progress result.  Contractor seldom responds to customer needs. 
	Contractor reacts to communications from Government employees and contractor employees. Contractor normally establishes good lines of communication with other knowledgeable personnel. Delays due to poor communication occur occasionally. Contractor sometimes does not respond to customer needs. 
	Contractor establishes good lines of communication with customer, Government employees, and other knowledgeable personnel. Delays due to poor communications are infrequent to nonexistent. Contractor responds to customer needs. 
	Contractor establishes superior lines of communication with customer as well as Government employees, contractor employees, and other knowledgeable personnel. Efficient and harmonious working relations eliminate delays due to poor communications.  Contractor always responds to customer needs. 

	PROGRAM INITIATIVES 
	Little interest is shown. Some adverse Government impact to the support and operations as a result of defective contractor workmanship and/or materials. Frequent prodding and constant surveillance required by customer to ensure proper progress is maintained. 
	Demonstrates normal interests. Contractor corrects for any defective contractor workmanship and/or materials thereby ensuring that the Government suffers no adverse impact to the support or operation. Occasional prodding and surveillance required by the customer to ensure progress is maintained. 
	Demonstrates aggressive interests. Demonstrates Proactive and independent program improvements within the SOW/TO. Contractor ensures that the Government suffers no adverse impact to the support or operation as a result of defective workmanship or materials. Occasional surveillance required by the customer. No prompting necessary. Occasionally exceeds requirement and schedule with available resources.   
	Demonstrates aggressive interests. Demonstrates Proactive and independent program improvements within the SOW/TO. Contractor ensures that the Government suffers no adverse impact to the support or operation as a result of defective workmanship or materials. Prodding and surveillance not required by the customer. Willingly and consistently exceeds requirement and schedule with available resources.   

	IDENTIFICATION AND RESOLUTION OF PROBLEMS 
	Program Director/PCO/ACO is not adequately briefed on program and task order status and is informed of problems only after they become serious. Contact with functional groups is difficult. Problem resolution requires Government assistance. 
	Program Director/PCO/ACO is briefed on program and task order status and is normally informed of problems in advance. Contact with functional groups is acceptable. Problem resolution occasionally requires Government assistance. 
	Program Director/PCO/ACO is briefed on program and task order status and is informed of potential problems in advance. Contact with functional groups is good. Problem resolution seldom requires Government assistance. 
	Program Director/PCO/ACO is briefed on program and task order status and is informed of potential problems well in advance. Contact with functional groups is excellent. Problem resolution does not require Government assistance. Corrective actions taken before issue become a problem. 



· Comments should be:
· Contractually based and professional
· Applicable to the monthly reporting period
· Performance based
· Specific, fully detailed, and stand alone
· Not missing any information

· Comments should NOT be:
· Beyond the scope of the contract
· Requesting information that is not applicable to the contract
· Requesting contractor personnel actions
· Hiring, firing, disciplinary action, etc.
· Personal


· Poorly written comment
Contractor “X” met the Class I requirements this month.

· Better comment
(PWS 3.5, QAR, Class I) During the month of October, Contractor “X” exceeded the Class I requirement to have all incoming rations and bottled water placed into inventory within 24 hours.  Their daily average to place stock into inventory was only 4 hours!

· Poorly written comment
Contractor “X”  was late in meeting the link-up time.

· Better comment
(PWS 5.5, QAR, Recovery) On 12 Oct 06 at 2130hrs, the Contractor “X”  team linked-up with the military escorts at East ECP one hour after notification.  This didn't meet the contractual requirement of 40 minutes to link-up.

· Poorly written comment
Contractor “X”  management was especially responsive this month.

· Better comment
(PWS 7.5, QAR, BLS management)  On 12 Oct 06, Contractor “X”  responded within two hours to a DCMA request for DFAC statistics.  This allowed a quick turn around to the customer for a high visibility area.

· Poorly written comment
My audit for MHE showed that several of the guys weren't certified for the forklifts.

· Better comment
(PWS 3.5, QAR, Class I)  On 23 Oct 06, an audit revealed that three employees operating 9K forklifts did not have a forklift driver's license when prompted.  Their badge numbers were XXX, YYY, and ZZZ.

