	
	DEPARTMENT OF THE 
(Location)




MEMORANDUM FOR THE FILE

SUBJECT: Lease/Purchase Analysis

FROM:  	

1. Per FAR 7.4, DFARS 207.4 and DoD Instruction 7041.3, the Contracting Officer has ensured that a lease/puchase analysis has been completed.  The following factors have been considered:


2. The requirements of the attached policy letter (dated 22 Sep 99) and DFARS 207.4 (also attached) have been considered.

3. The Contracting Officer hereby determines that the lease/purchase method of acquiring __________ is most advantageous to the United States Air Force.


JOHN M. DOE
Contracting Officer

Attachments:
DFARS 207.4
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PURCHASE

LEASE

Net Purchase Price

Deposit

Transportation & Installation Costs

Rental Payments

Maintenance & Service Costs

Estimated Period of Use

Imputed Interest

Trade-In or Salvage Value

TOTAL PURCHASE PRICE

TOTAL LEASE PRICE

Other Factors to Consider

Potential Obsolescence of Equipment?

Availability of Purchase Options?

Potential Use of Equipment by Other Agencies?

Can Equipment be Serviced by Govt?
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