DEPARTMENT OF THE (YOUR SERVICE)
YOUR ORGANIZATION


	Date
MEMORANDUM FOR	XX CONS/LGCZW
	
	FROM:	XX CONS/LGCZB
		
SUBJECT:	Solicitation FAXXXX-04-R-XXXX (RaPID), Determination of Subcontracting Possibilities


1.  In accordance with the Statement of Work, dated 28 Jul 04, Bob’s Electronic Systems (BES) Space Systems Division (SSD) is required to provide Operations and Maintenance (O&M), Research and Development (R&D), and Engineering Analysis (EA) Support to the Aerospace Fusion Center (AFC) at the Space Warfare Center (SWC) on Base X AFB.  All of the proposed manning by BES SSD to meet this requirement will be done without subcontractor support.  BES SSD was selected as the sole-source contractor for this requirement in accordance with FAR 6.302-1(a)(2) which states that full and open competition need not be provided for when the supplies or services required by the agency are available from only one responsible source and no other type of supplies or services required by the agency will satisfy agency requirements.  

2.  Due to its historical relationship with the AFC under the DSP Post Production Support Contract and current ties to the SBIRS Contract, BES SSD is the only contractor that can maintain and sustain the current and future configuration management of all AFC systems.  It would not be in the government’s best interest to expect BES SSD to propose subcontractor labor support when they have been performing this effort for the past twelve years without subcontractor support.

3.  BES SSD has proposed $XXX,XXX in Other Direct Costs (ODCs) that will be subcontracted.  However, these costs are for unique sole-source software purchases and software licenses through Ron’s Electronic Company, Joe’s Electronic Company., and Dan’s Electronic Company.  Due to the nature of the tasks proposed and these subcontractor’s familiarity with BES SSD’s requirements, to develop a small business source for these purchases would be potentially cost-prohibitive and/or have a negative scheduling impact on the program’s mission.

4.  BES SSD’s master subcontracting plan for small businesses maximizes the practical opportunities to award subcontracts to the various SB, SD/VOSB, SWOB, SDB, and HUBZone contractors.  In fact, the BES SSD facility in Base Y, CA was awarded the 2002 Dwight D. Eisenhower Award for Excellence for its exemplary utilization of Small Business concerns.  Over the past five years, this facility has achieved an “Outstanding” or “Highly Successful” rating from the Government for its supplier diversity program.
5.  Pursuant to FAR 19.705-2, Determining the Need for a Subcontracting Plan, the contracting officer must take the following actions to determine whether a proposed contractual action requires a subcontracting plan:

(a) Determine whether the proposed contractual action will meet the dollar threshold in FAR 19.702(a)(1) or (2).  If the action includes options or similar provisions, include their value in determining whether the threshold is met.
(b) Determine whether subcontracting possibilities exist by considering relevant factors such as—

(1) Whether firms engaged in the business of furnishing the types of items to be acquired customarily contract for performance of part of the work or maintain sufficient in-house capability to perform the work; and
(2) Whether there are likely to be product prequalification requirements.

(c) If it is determined that there are no subcontracting possibilities, the determination must be approved at a level above the contracting officer and placed in the contract file.

6.  Based on consideration of the above facts, it is the Contracting Officer’s determination that, for purposes of support on the subject acquisition, little possibility of subcontracting opportunities exist, and no Subcontracting Plan should be required of the contractor.



			JOHN M. DOE
			Contracting Officer

APPROVE/DISAPPROVE



JANE E. DOE		ADAM H. SMITH
Chief, Worldwide Specialized Contracting Element	Small Business Specialist
XXth Contracting Squadron 		XXth Contracting Squadron
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