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OVERVIEW
- It is important for government employees to understand the nature of the relationship between the government and the contractor and the contractor’s employees.  The desire to treat the contractor as part of the team is understandable, but government employees must realize the potential risks they impose on the government and contractor if they allow special treatment in any number of situations.   

DISCUSSION
- Many of the challenges that arise out of the government-contractor relationship begin in the area of the personal services vs. nonpersonal services contracts
-- Personal services - characterized by an employer-employee relationship where employees are directly hired under competitive appointment or other standard civil service procedures
-- Non-Personal services - contract under which the personnel providing the services are not subject to the supervision and control usually prevailing in relationships between the government and its employees.  Per FAR is the most preferred method of service requests and normally the standard. 
- Remember that contractor personnel are NOT government employees
      -- Especially important when we prepare, store, have access to and discuss sensitive “For Official Use Only” information—information that we would not release if requested by a member of the public under the Freedom of Information Act
-  Must ensure that any information disclosed is in compliance with the various restrictions on disclosing government information
- Categories of information that should not be released include:  (1) classified information; (2) Planning, Programming, Budgeting and Execution System (PPBE) information; (3) contractor proprietary information; (4) unsolicited proposal information; (5) internal agency communications; (6) source selection information; and (7) a release of information that would create an unfair competitive advantage
-  Ensure you disclose and discuss sensitive information only with those who have a need to know
-  Do not include contractor personnel in discussions or otherwise give them access to information if it will violate a law or regulation

SUMMARY
Government employees are required to keep the relationship with contractors above reproach:
“Each [government] employee has a responsibility to the United States Government and its citizens to place loyalty to the Constitution, laws and ethical principles above private gain.  To ensure that every citizen can have complete confidence in the integrity of the federal government, each employee shall respect and adhere to the principles of ethical conduct set forth in this section, as well as the implementing standards contained in this part and in supplemental agency regulations.”

TRAINING RESOURCES 
· Guide for the Government-Contractor Relationship
https://www.my.af.mil/gcss-af/USAF/AFP40/d/s6925EC133CA00FB5E044080020E329A9/Files/Other.Pubs/Other.Guides/gov.ctr.relationship.doc
· Government and Contractor Employee Interaction
https://www.my.af.mil/gcss-af/USAF/AFP40/d/1075940151/Files/5303/gov-con-interaction.ppt
· DoD SOCO Summary of Contractors in the Workplace 
https://wwwd.my.af.mil/afknprod/DocView.asp?DocID=1082046
· AFMC Ethics Website – Access to a variety of sources on Government & contractor relationship issues
http://afmcethics.wpafb.af.mil/updates/index.htm

See also our other Customer Primer on Organizational Conflicts of Interest!
