CCO TRAINING – APPENDIX CC-402(e) 
“FUNDING PROCEDURES”


The purpose of this training is to highlight significant differences between peacetime funding and contingency and/or emergency funding practices.  During peacetime, funding issues are taken for granted.  Purchase requests are received either through base supply or via an AF Form 9, certified by finance personnel.  Contracting personnel normally only concerned about funds when more is required than is certified.  However, during contingencies, funding takes on a whole new perspective for two very basic reasons: first, the "cash and carry" environment, and second, the audit requirements.  These will be discussed in more detail later.  CCOs may want to obtain a copy of the appropriate. MAJCOM accounting and finance instructions for contingency operations and become familiar with the procedures these personnel will operate under.
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The contracting and accounting and finance relationship is extremely important when it comes to obtaining documentation to support commitments or payments made by the paying agent. (i.e., AF Form 9, Request for Purchase; DD 1155 Order for Supplies or Services/Request for Quotation; SF 1449, Solicitation/Contract/Order for Commercial Items, etc.  This relationship continues to be important when it comes time for the accounting and finance agent to "scrub" the funding document.  Close coordination between the contracting officer and the funding agent is necessary to determine actual obligations so the funding document will be accurately reported to the supporting Accounting and Finance Officer (AFO).  

     Due to the high turnover ratio of CCOs, we may not have the perfect contract in a deployed environment, but one thing we need to make sure of is that we have the funding.  An important point for CCOs to keep in mind is an accounting classification code (fund cite) is required on all award documents, unless you are using imprest funds.  Fund cites and the dollar amount specified will be your funding.  If you authorize or create an obligation before the funds are available or exceed the amount of funding you were allotted than you are in violation of the Anti-Deficiency Act.  For specific information on the Anti-Deficiency Act refer to AFI 65-608.  Funding documents are as follows.

AF Form 616
     An AF Form 616 is a type of funding citation authorization.  It reflects how much and what type money you are authorized to spend.  Funds are only available for a specific period of time.  The 616 contains log sheet on the back, where you can track your funds.  If contracting is issued a 616, the CCO will be responsible for keeping a record of obligations and the remaining balance of funds on the reverse of this form.    

AF Form 4009 
     This is a funding document used to fund Government Purchase Card purchases.  The AF Form 4009 certifies funds are available and records them as commitments in the accounting records.  The amount approved is an estimate of the amount that may be obligated by the recipient.  Funds are only available for a specific period of time and for a designated purpose.  



The 4009 may be issued to the contracting office to permit certain types of local requirements to be funded without having the AFO certify "funds are available" for each requisition.  If contracting is issued a 4009, the CCO will be responsible for keeping a record of obligations and the remaining balance of funds on a separate GPC log.  
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Other Forms
     CCOs may also receive funded purchase requests using AF Forms 9, a DD Form 1348-1, or a DD Form 448,  “Military Interdepartmental Purchase Request.”  These are all "one-time" funding documents and can only be used for the purpose(s), and within the funding limitation, stated on the form.  These forms require funding certification by the AFO or the designee prior to purchase.
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Other Funding Procedures
     There are many different colors of money, however, as a CCO you will mainly use Operation and Management funds.  Attachment 2a shows the different types of funds used for its respective purposes.  The CCO or the customer should contact the accounting and finance office for procedures to fund:
-  Recreational activities (trips, tours) and recreational supplies (balls, bats, swimming pools, etc.) that should only use MWR/Non-Appropriated Funds (a NAF fund manager will assist, if available).
-  Medical supplies and services (medicine, doctor services, hospitalization).
-  Food (fresh fruits, vegetables, bread, etc.), which requires a subsistence fund cite.
-  Legal claims payable to a host gov’t, foreign companies and citizens, and other U.S. Gov’t agencies.
-  Host Government provided equipment, services, and facilities.  Normally an Inter-Country Support Agreement (ISA) contains the methods of payment.  If an ISA is not in effect with the country which the CCO is deployed, the AFO will still be the agency the CCO will contact to determine the method or procedures for payment.
-  Goods and services needed to support requirements for aircraft accidents and related incidents not previously covered.



READING ACCOUNTING DATA –ALL AGENCIES
(5753400 304 9310 401640 01 569 525700)

Position 1-2:  
Identifies the department or government agency
	11 = Executive Office of the President
	17 = Department of the Navy (includes USMC)
	19 = Department of State
	20 = United States Treasury
	21 = Department of the Army
	57 = Department of the Air Force
	97 = Department of Defense
Position 3:  
	The fiscal year/period of availability
Position 4-7:  
	Appropriation Symbol (Identifies the major fund used) 
Position 8-9:  
	Fund Code
Position 10:  
	Fiscal Year
Position 11-12:  
	Operating Agency (Major Command)
Position 13-14:  
	Operating Budget Account Number (Identifies Base)
Position 15-20: 
	Identifies the budget program, budget project, and budget subproject (for each organization)
Position 21-22: 
	Budget Activity (Identifies programs, resources, and cost data to Future Years Defense Pgm)
Position 23-25: 
	Element of Expense Investment Code (Identifies the types of service, supply, or equipment) 
Position 26-31: 
Accounting and Disbursing Station Number (Identifies each accountable station)
     

Suppose YOU were designated as a paying agent?  This is extremely rare, but it could happen.  If it does, the Finance Disbursing Officer will provide you with training and appointment as such via letter.  An officer, enlisted, and/or federal service civilian could be appointed as a paying agent.  A paying agent is appointed to perform for a specific period for certain transactions.  The appointment letter will include a description of duties, type of payments that will be made, maximum funds to be advanced, and other required information.  Air Force Pamphlet 65-110, Deployed Agent Operations has further guidance for a deployed paying agent.   


Payments
     Standard payments for commercial and non-commercial items are basically the same.  For commercial items FAR clause 52.212-4, Contract Terms and Conditions – Commercial Items, states:  “Payments shall be made for items accepted by the Government that have been delivered to the delivery destinations set forth in this contract.”  For non-commercial items (below the SAT), FAR clause 52.232-1, Payments will apply.  This clause states:  “The Government shall pay the Contractor, upon the submission of proper invoices or vouchers, the prices stipulated in this contract for supplies delivered and accepted or services rendered and accepted, less any deductions provided in this contract.  Unless otherwise specified in this contract, payment shall be made on partial deliveries accepted by the Government if -- (a) The amount due on the deliveries warrants it; or (b) The Contractor requests it and the amount due on the deliveries is at least $1,000 or 50 percent of the total contract price.”  As you probably noted, both of these clauses allow partial payments.  Payment can be made ONLY after the supplies or services have been received and accepted by the Government.

Advanced payments are the least preferred method of payment and are not advisable. Contractors learn from each other and advancing pay to one may set a precedent.  Also, recouping money or forcing a contractor to perform IAW the contract standards after an advance payment is made may not get the mission accomplished in a timely manner.
	With all that stated, you may be in a position where you have no choice but to make an advance payment to get the mission accomplished.  Never fear, our FAR is here to the rescue! FAR 32.404 references advanced payments that are authorized by law.  One authorized example is purchases of supplies or services in foreign countries if -- 1) The purchase price does not exceed $10,000 (or equivalent amount of the applicable foreign currency); 2) The advance payment is required by the laws or government regulations of the foreign country concerned.  
	FAR 32.202-2 is the reference for commercial advanced payments.  Note that with commercial items you “shall not exceed 15% of the contract price.”  Thus, if you have to provide an advanced payment in full IAW 32.404 you must procure non-commercially, as FAR Part 12 cannot be used.  Use FAR clause 52.213-2 in purchase orders that authorize advanced payment for subscriptions or other publications (FAR 13.302-5).

	Paying Cash.  Local business practices, a less than stable environment, and the contractor's lack of knowledge of our payment procedures may require CCOs to arrange for immediate payment.  Immediate payment can be made through the use of imprest funds, a government purchase card, or taking a disbursing agent with you to pay for purchases or deliveries on-the-spot.  Cash payment for services may be appropriate at the end of each workday, workweek, or upon each specified period of performance.  Responsiveness of contractors is directly attributed to the timeliness of the finance officer. 

	Release of Claims, FAR 52.232(h)(3) and FAR 52.237(e).  The release of claims is a statement from the contractor releasing the Government from any further liabilities, claims, etc.  You should get a release of claims with the submission of the contractor’s last invoice for construction type projects.  However, the Contracting Officer can get a Release of Claims whenever they feel it may be needed to protect the Government’s interests, this is especially useful in a contingency environment!  

