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	TITLE/SUBJECT/ACTIVITY/FUNCTIONAL AREA

               DEPLOYED COMMANDERS INITIAL BRIEFING
	OPR

20 CONS
	DATE

   March 2005

	
NO.
	ITEM
(Assign a paragraph number to each item.  Draw a horizontal line between each major paragraph)
	
YES
	
NO
	
N/A

	THE FOLLOWING ITEMS WILL BE BRIEFED TO THE DEPLOYED COMMANDER                 AS SOON AS OPERATIONS HAVE BEEN ESTABLISHED:

1.  IDENTIFY YOURSELF AND ALL DEPLOYED CCOs BY NAME AND RANK

2.  INFORM HIM/HER OF OUR 12 HOUR OPERATIONS
A.  IDENTIFY PERSONNEL ROTATION SCHEDULE AND HOW SHIFTS WILL BE MANNED

B.  PROVIDE PHONE NUMBER AND LOCATION OF THE CONTRACTING OFFICE

3.  IDENTIFY WARRANT LIMITS FOR ALL CCOs

4.  EXPLAIN CONTRACTING’S INTERFACE WITH DEPLOYED SUPPLY SYSTEM

5.  INQUIRE AS TO ANY KNOWN NEEDS?  ANYTHING OF A UNIQUE NATURE?

6.  ESTABLISH HOW CUSTOMERS ARE TO SUBMIT REQUIREMENTS

7.  ESTABLISH WHO WILL APPROVE PURCHASES

8.  REQUEST THE CC ADVISE WING PERSONNEL THAT ONLY CCOs CAN OBLIGATE THE US GOVERNMENT TO AVOID ANY UNAUTHORIZED COMMITTMENTS

9.  ESTABLISH RATIFICATION PROCEDURES

10.  REQUEST A VEHICLE, ADEQUATE OFFICE SPACE, SUITABLE COMMUNICATIONS

11.  FINALLY, TELL HIM/HER THAT YOU ARE HERE TO HELP ACHIEVE THE MISSION.  PROVIDE THE DEPLOYED COMMANDER WITH A HANDOUT OR LETTER CONCERNING THE ITEMS DISCUSSED ABOVE AND ANY ADDITIONAL INFO.

	
	
	


AF FORM 2519, NOV 91 (EF-V2)                              PREVIOUS EDITION WILL BE USED.
