CONTRACTING SUPPORT PLAN CHECKLIST

1. Purpose. The following checklist is intended to provide the JFC and Service component commanders and staff a broad overview of the type of issues that should be address in a CSP.  This checklist is not intended to be exhaustive. It is intended to serve as a basic guide to what to think about when preparing, staffing and publishing a CSP.  Depending on the scale of the contingency operations, some items may not apply.

2. General Questions.
· What is the main mission, level of forces deploying, location, duration, and type of contingency contracting required? 

· Are CAF personnel support requirements incorporated in the logistic requirements estimate?

· Is there/will there be a lead Service designated for CUL?

· Will theater support contracting effort be done Single service, lead-service, or joint organization?

· Are there trigger points to move from single service to lead service to a joint command (or from joint command to a lead service organization)?

· Where does the flow of HCA come from?

· What triggers would require movement of HCA within or out of operational area?

· How will the organization be structured (by buying activity, geographical area, customer, etc.), to include flows of authority?

· How many forces will the contracting organization support, how many contracting officers/administrators are needed?

· Will there be stability operations related transition and reconstruction requirements?  If so, are facilities reconstruction related requirements addressed? See JP 3-34 for details on DOD construction agents.

· Will contracting organization support other federal government or non-governmental agencies?

· To whom will SCO(s) report?

· Did/will DOD designate an executive agent for responsible contracting?

· Which Service will provide the majority of the contingency contracting officers?

· What contracting support agencies will be needed, and what contracting relationship will they have with the deployed contracting unit?

· How will the contracting organization and supply system interact to ensure no duplication of effort?

· How will the contracting organization interface with finance, legal, and supply?

· Will external support logistical related contracts be utilized (i.e. LOGCAP, AFCAP, DLA prime vendor, etc.)? If so, how will these external support contracts be managed to ensure there is no undue competition for the limited commercial vendor base?

· Are there reach-back arrangements made to non-deployed contracting and/or legal counsel organizations?

· Who and how will contract visibility be maintained?

· What agency will perform the contract administration for external support/system support/theater support contracting?

· Are there plans, policies and procedures along with sufficient theater support contracting capabilities in place to allow for CAP task orders to be routinely transferred over to theater support contracts?

· What type of banking/financial institutions will be available?

· What information concerning potential sources is currently available (see US Embassy, Consulate, Attaches, DLA, etc)?

· Will the contracting organization use foreign funds?

· Who will set priorities for requirement procurement?

· What acquisition/contracting boards will be established?

· Are requiring activities advised of approximate administrative and procurement lead times for contracted support?

· Will there be extensive use of GPC or FOOs—What procedures are needed to manage and control these programs?

· Are there adequate CORs and COTRs identified and trained to assist in managing contractor performance?

· Main operating and forward operating base CSPs. Do they exist? Should do they exist? If they exist, are they properly integrated into the GCC or subordinate JFC CSP?

· Are there FAR relief procedures and guidance in-place (simplified acquisition threshold raised) & what relief will be considered necessary?  Can this relief be pre-arranged?

· Where is the funding source coming from, and are financial management personnel accompanying the mission?

· Are there mechanisms for tax relief?

3. Local Vendor Base and Other Local Considerations

· What supplies and services can be anticipated from the local populace?

· Are there local customs, laws, taxes, or language barriers that will make contracting with the local vendors difficult?

· What HNS, SOFAs, ACSAs, other diplomatic/international/multinational agreements will be in effect?

· What is the local currency, and how fluid/stable is the currency?

· What payment mechanism will be required by vendors?

· Will local vendors be capable of providing emergency response?

· Will local vendors accept GPCs?

· What cultural issues exist with business operations?

· Are sources available for pre-identified requirements (are maps available showing location of vendors)?

· How/where will vendors delivery commodities to the base?

· How robust is the vendor base in the AOR?

· Are there language barriers with local vendors?

· Are there requirements that can’t be procured locally, what are the workarounds?

4. Logistical and Communications Questions
· How reliable is the infrastructure (roads, sewer, electric, water)?

· What security measures are required for intra-theater travel?  Are there security personnel available to augment with support?

· Are interpreter services required?

· What computer/automation network capability will be available?

· What communication capabilities will be available (internet, cell phones, DSN, etc.)?  

· How will organization communicate with other contracting units, requiring activities in the field, and with local vendors?

· Will communication capabilities provide contracting personnel the necessary equipment for reach-back purchases?

· Are deployable contingency contracting kits required?

· What facilities, equipment, and other support will be needed, are appropriate items identified in the time-phased force and deployment data?

· Will contracting personnel be required (allowed) to go off base?  Will civilian clothing be required (authorized)?

